
IUPUI Academic Plan
Progress  and Assessment
September 2006 - April 2010

• Excellence in Research, Scholarship and Creative Activity
Signature Centers Initiative

• Excellence in Teaching and Learning
Enrollment Shaping Initiative

• Excellence in Civic Engagement
Translating Research into Practice

• Enhancement of the Resource Base
Fundraising Campaign

Principal aim is to construct the strongest possible academic program at 
IUPUI subject to resource constraints, and showcase it aggressively.



Dynamic Planning, 
Steady Implementation

2006-2007

■ Signature Centers Initiative
■ SRUF – Support for the Recruitment of Under-Represented Faculty
■ Faculty Retention: 3-Year Faculty Reviews

Planning without implementation is not a good idea!

2007-2008

■ Enrollment Shaping Initiative
■ Retention and Graduation
■ TRIP – Translating Research into Practice 



Dynamic Planning, 
Steady Implementation

2008-2009
● RISE to the IUPUI Challenge
● Honors College
● Shortest  Path to Graduation

Sun RISE

2009-2010
● Fundraising:  IUPUI Impact Campaign
● Graduate Programs
● Leading Urban Public Research University

Alignment of investment and school activities with IUPUI 
Academic Plan has produced maximum impact. 



Signature Centers Initiative

• 28 projects (18 + 10 + 0)  approved so far - $300K per center 
over 3 years

• Many uses of flexible seed money – hiring faculty, graduate 
students; purchase equipment; space; preliminary results

• Systematic assessment process for centers

• Impact is noticeable, but not easy to disentangle – posters 
on Research Day [April 9, 2010]

• In AY 2009, 200 proposals funded for $65 million, 600 
publications, 400 presentations, 300 faculty, 25 postdocs, 110 
graduate and 40 undergraduate students

● $ 2.8 million/year investment
● Raise IUPUI's research profile
● Interdisciplinary research – additional grants
● Attractive to donors

Like skyscrapers dominating the skyline of a great city !



Campus Investment in Signature Centers

[Matching money from Deans not shown below]

School
(main 

participant )

Signature
Centers 
starting  

Sept 2007

Campus 
$ in  AY 
07-08

Signature
Centers 
starting  

Sept 2008

Campus 
$ in  AY 
08-09

Signature
Centers 
starting  

Sept 2009

Campus 
$ in  AY 
09-10

Medicine 6 $300 K 3 $ 450K 0 $ 450 K

Science 5 $250 K 2 $ 350 K 0 $ 350 K

Liberal Arts 2 $100 K 1 $ 150 K 0 $ 150 K

Dentistry 2 $100 K 0 $ 100 K 0 $ 100 K

Engg & Tech 1 $ 50 K 2 $ 150 K 0 $ 150 K

Business 1 $ 50 K 0 $ 50 K 0 $ 50 K

SPEA 1 $ 50 K 0 $ 50 K 0 $ 50 K

Informatics 0 0 2 $ 100 K 0 $ 100 K

Total 18 $ 900 K 10 $ 1400 K 0 $ 1400 K



Enrollment Shaping Initiative
Improving Retention and Graduation

• Admitted students must be given the best chance for success 
– low graduation rate severely hurts IUPUI’s national 
reputation

• Increase scope of nationally recognized first year experiences 
– US News recognition for freshman experience – learning 
communities, service learning, undergraduate research – if 
something works, do more of it

• Aim for diversity in the graduating class, not just in the 
entering cohort

• Generate educational value and new revenue streams

• Stress benefits of timely graduation and academic 
expectations for success

Preparing for 
timely graduation.



Undergraduate Student Pipeline 
(rough description)

Fall Spring Academic 
Year

Freshmen 2700 300 3000

Transfers 1600 700 2300

Total 4300 1000 5300

Incoming new bachelor 
degree seeking students:

Graduating students:

3000 freshmen @ 40% 1200

2300 transfers @ 75% 1725

Total bachelors degrees 2925

2300 IU,  625 Purdue degrees

Many more bachelor’s degrees to students 
who came to IUPUI as transfers.  



Tracking the First-Time Full-Time Cohorts
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For national rankings, focus on first-time, full-time fall students – track 
“cohort” to determine retention and graduation rates.

Informal learning spaces



Retention and Graduation Rates
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Tracking the 2003 cohort 

Total
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• 2069 first time, full-time students in 2003
(836 students were conditional admits)

• Assessment metrics:
1-semester retention rate 87.0%
1-year retention rate 66.0%
4-year graduation rate 10.2%
6-year graduation rate 34.4%

• Retention in year 1 and transition to year 2 
need special attention – good advising, 
academic and financial support.



Enrollment Shaping

• Conditionally admitted students - free summer preparatory course 
• High ability students - Bepko, Cox, Presidential scholars - Honors 

Professional Admissions Program
• Out-of state/international students - targeted scholarships - outside RCM
• Continuing education - satellite campuses



Conditionally Admitted Students

 

Summer Preparatory Program:

• Help conditionally admitted students who want to help themselves 
• $150 K expense - free preparatory Math and English courses for students

• Well-received – ICHE, local TV news coverage, students and parents
• 2007 – 70 students; 2008 – 180 students; 2009 – 194 students

• Good performance at IUPUI 



 



New Degrees
Doctoral Degrees Masters Degrees Bachelors Degrees

Approved by 
ICHE

Health and Rehabilitation 
Sciences ( March 2008)

Biostatistics (May 2008)

Economics (June 2009)

Epidemiology (Aug 2009)

Nursing Practice (Dec 2009)

Applied Earth Sciences
(submitted to ICHE)

MFA Visual Art             
(Dec 2006)

MA Public Relations
(March 2008)

MA Applied Anthropology 
(Sept 2009)

MS Criminal Justice and 
Public Safety (Feb 2010)

MA Sports Journalism 
(March 2010)

MA Art Therapy
(submitted to ICHE)

BS Motorsports
Engineering (May 2008)

BS Music Technology 
(Sept 2008)

BS Nursing IUPUC          
(June 2009)

BA Africana Studies                
(Sept 2009)

BA Philanthropic Studies 
(Feb 2010)

BS Health Sciences    
(Feb 2010)

BS Energy Engineering
(submitted to ICHE)

Proposals in IU  
pipeline

Urban Education

Health Policy and Management

MS Event Tourism

MS Translational Science

PA Physician’s Assistant

BA Legal Studies



Undergraduate Non-Resident Credit Hours and 
Revenues from the Enrollment Shaping Initiative
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ESI particularly valuable in economically challenging times. Great take-off slope of 
$ 3 million/year. Expect leveling off at about $15  to $20 million. 



Schools Getting Most Revenues from 
the Enrollment Shaping Initiative

School Total $ 07-08 Total $ 08-09
Liberal Arts $ 521,272 $ 965,131

Science $ 541,406 $ 959,036

Engineering & Technology $ 220,321 $ 887,392

Business $ 47,650 $ 190,975

Nursing $ 34,227 $ 50,944

Herron $ 52,540 $ 47,628

Informatics $ 23,969 $ 25,682

Total                        $ 1,492,448 $ 3,186,078



New Scholarships/Financial Gift Aid

• Diversity and need scholarships – Norman Brown [45 
@ $2,500], Pell grants [45 @ $2,400], 21st Century 
Scholars [300 @ $4,000] - $1.5M

• Academic Improvement  (continuity) Scholarships 
[100 students @ $1500] - $150K

• Road scholars – 860 students got free parking in Fall 
2009 for getting  GPA > 3.75 in F08 and S09  - $ 60K

• CAMP (Community Access Matching Partner) - $ 80K

• Passport to IUPUI - $100K

• RISE scholarships - $ 80K

• Graduate assistants - $ 600K

• BOGO summer 2010 pilot program - $50K
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Retention and Graduation

• Big increase in summer bridge programs, themed 
learning communities, first year seminars, personal 
development plans (PDP)

• Stress high expectations – students first – Class of 2013

• Monitoring non-attendance and dismal performance in the 
first semester; early warning in all gateway courses

• Graduate assistants as advisors, tutors, mentors

• New courses, different shorter formats [in late start 8 
week courses: 432 students in F06, 981 students in S09]

• Common theme book project  - Deep Economy, Bill 
McKibben



Retention and Graduation

▪ 1-semester retention rate about 90%

▪ 6-year graduation rate will hit 45% 
for the 2008 cohort, after some 
flattening for the next year or two. 
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A clear signal



Recruitment Activities

• Wider reach [California, surrounding states, honors]

• Better web sites, Dashboard Project  [key indicators at a glance]

• High school outreach [IUPUI Poetry Contest  - 800 entries, 200 schools, IUPUI Mathematics 
Contest, etc.]

• IUPUI classes  [SPAN  - 300 students, Crispus Attucks partnership  - F08 9 students, S09 23 
students, F09 47 students]

• International students [targeted recruiting, 2+2 agreements]

• Student “tsunami” in Fall 2010 – may see an increase of 500 to 900 extra students on campus!



Other Activities - Space Issues

• Academic activities should not be restricted by space issues

• Science Engineering Building, parking, student housing, Social 

Work, Public Health, SHRS, Dentistry, Liberal Arts, PETM

• Re-modeling – Multicultural Center, Honors College
• Master Plan now complete - revealed about 30% less 

available space than comparable size peers – timely, rapid
implementation, is essential 

AO Building

Campus Center



Other Activities - Miscellaneous

• International strategic partnerships [Kenya, China, Mexico] ; Confucius Institute

• Multicultural Center – academic and student engagement activities

• Aggressive communication strategy, advertising, marketing [billboards, e-newsletters, 
TV commercials, sports events, etc.]

IUPUI is Indiana’s premier urban 
public research university
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