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1. Approval of the minutes for Jan 24, 2006 Queener
2. IU Dean's Report Queener

. NRC survey

Trustees cover sheet for proposals

3. Purdue Dean's Report Story
4. Graduate Office Report Koerner
5. Graduate Student Organization Report Koerner
6. Committee Business

. Curriculum Subcommittee Report O’Palka

. Fellowship Subcommittee Report Koerner
7. Program Approvals Queener

HER - MFA in Visual Arts

8. Discussion:
To be assigned for review
. IUSN — Certificate Program in Teaching in Nursing
. SLA — Combined MD/Philosophy MA Degrees
. SPEA — Certificate in Social Entrepreneurship
SPEA — Master of Public Management

Progress on prior approvals

SLA — Internship Option for Sociology MA — Forwarded to ALC & Graduate School
. SLIS — MLS/MS in Health Informatics — Awaiting response on queries

SPEA — Certificate in Health Policy - Forwarded to ALC
. SPEA — Certificate in Library Management — On ALC agenda for April 7

SPEA — Certificate in Public Budgeting and Financial Management - Awaiting response on queries
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Graduate Affairs Committee :

March 28, 2006 Minutes

Present: Margaret Adamek, Rachel Applegate, Paul Carlin, Pamela Crowell, David Ford, Elisabeth Hinshaw-Osgood, Andrew Hsu,
Anthony Kaleth, Joyce Mac Kinnon, Robert Osgood, Sherry Queener, Sharon Sims, Tom Southard, Jon Story, James Williams,

Marianne Wokeck.
Staff: Dswanda Jones, David Koerner.

IU Dean’s Report — Dr. Queener
IUB has developed a New Degree Proposal Coversheet. The coversheet should accompany all proposal being submitted to better
assist in tracking and approving proposals. The coversheet is available on the Graduate Office website at: www.iupui.edu/

~gradoff/faculty/policies.html.

Purdue Dean’s Report — Dr. Story

Attended program reviews for the Chemistry and Biology departments in recent weeks and will attend the Physics review later in
April. These reviews have provided help in understanding issues that need to be addressed in order to help graduate programs
continue to grow and excel. Earlier he met with department heads and graduate chairs as well as a group of students from the
School of Engineering and Technology. These meetings also help pinpoint administrative issues that we can work to improve,

give us an opportunity to hear, first hand, issues of importance to students.

Graduate Office Report — Mr. Koerner

The Graduate Office will be moving to Union Building Room 207.
Committee Business

Curriculum Subcommittee Report — Dr. O’Palka

The next subcommittee meeting will be March 31 st we have 54 courses to review.

Fellowship Subcommittee Report — Mr. Koerner
The “make offer” list is out for University Fellowships. We have extended offers to 30 Masters students and 30 PhD students.

The deadline for accepting the University Fellowship offer is 5 PM on Monday, April 17 th.

Program Information — Dr. Queener

Sending out for review

. IUSN — Certificate in Nursing
SLA — Combined MD/Philosophy MA Degrees
. SPEA — Certificate in Social Entrepreneurship

SPEA — Master of Public Management

Approved and Forwarded
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. SLA — Internship Option for Sociology MA
. SLIS — MLS/MS in Health Informatics
. SPEA — Certificate in Health Policy

. SPEA — Certificate in Library Management

Next Meeting
April 25, 2006

Meeting Adjourned 4:30 pm
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Master of Fine Arts in Visual Art
To be offered by
Herron School of Art and Design,

Indiana University-Purdue University Indianapolis
Proposal: January 10, 2006
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PROPOSED DEGREE

This proposal is for a new degree—Master of Fine Arts in Visual Art.

The Master of Fine Arts in Visual Communication was approved by [.U.P.U.I., and
Indiana University, and approved 6/14/2002 by the Indiana Commission for Higher
Education. The Master of Fine Arts in Visual Art, like the Master of Fine Arts in Visual
Communication, will be a professional degree.

PROJECTED DATE OF IMPLEMENTATION: The initial group of students will enroll
in the program leading to the Master of Fine Arts in Visual Art starting August 2007.

OVERVIEW

Over the last twenty-five years, cultural, technological, economic, and theoretical
changes have resulted in a paradigmatic shift within the professional practice of visual art in
the United States and other Western nations. These changes include the dismantling of
Modernism and the impact of postmodern theories; the development of digital forms of
communication; the rise of global networks in commerce and culture; a renewed emphasis
on the ideological and social contexts in which artistic content is anchored; and an emphasis
on interdisciplinary modes of art production. Within this complex landscape of evolving
artistic systems of production, presentation, reception, and evaluation, higher education is
the force that produces visual artists who are successful in navigating a rewarding
professional career. Artistic “talent” alone is not enough. Visual artists require training—
training in the skillful application of techniques for manipulating materials and imagery;
training in the intellectual concepts that map the potential for symbolic communication in
general and artistic communication and expression in particular; training in inherited
traditions of subject matter; mastery of old and new methods of manipulating materials and
imagery; training in practical skills that are required in order to perform expertly in
professional capacities (e.g. working under contract; working with collaborators; working as
a teacher; working within the constraints of a built environment site); training in the
economics and politics of a globalized, postmodern world.

This new graduate program—Master of Fine Arts (M.F.A.) in Visual Art—will
define the discipline of visual art study as a combination of practice and theory. Students
will learn by doing and will learn by thinking. Neither will occur in isolation. Each provides
an important counterweight for the other: practice proves or disproves theory, and theory
validates and critiques practice. Furthermore, practice and theory are anchored in the reality
of time and place; the specifics of here and now serve as the context for developing meaning
and value. For Herron M.F.A. graduate students, this context is first and foremost the
campus and the surrounding metropolitan community. It is within the context of civic life
that students will practice the variety of roles that are available to them as 21* century
professional visual artists. They will become experimental researchers in the creative
process. Herron, IUPUI, and the surrounding urban community become their primary test
audiences, offering field conditions that provoke in the student real world tactics for
effectiveness. Furthermore, the student will be challenged to seek out and sample conditions
that are linked into a wider network of other potential sites, collaborators, and audiences
(e.g. the Internet, or groups of artists and arts institutions in other cities).

At Herron, graduate students in visual art will be challenged to explore and
experiment with a range of potential roles as artists. These include: collaborator in complex



projects to endow the urban landscape with thought-provoking and eye-catching images and
objects; explorer in traditional and non-traditional sculptural materials; social critic utilizing
printmaking as a forum for expression; experimental form-maker in defining what furniture
can look like in the 21* century home and public built environment; skilled craftsperson who
articulates a sense of identity for urban dwellers; and teacher of the visual arts to others at
the collegiate level.

Graduate coursework is enhanced by collaborative relationships that are now being
fostered within the Herron, [UPUI and Indianapolis communities. When graduate students
enter the M.F.A. in Visual Art program at Herron they become active participants within an
intellectual and cultural laboratory. In addition to the pursuit of their individual artistic
visions (and the Herron graduate program will provide support as well as provocation for
students to define and achieve their own unique artistic visions), Herron’s graduate students
in the Visual Arts will develop projects that embody their artistic visions in concert with
cultural, business and industry partners. This double-barreled approach to developing a way
of working and a body of work will provide the skills, experiences, and results that will
prepare students for exciting, rewarding professional careers.

The collaborative relationships in which Herron’s graduate students in the Visual
Arts will be engaged will be continually evaluated within the context of technological
advances, contemporary issues and critical theory. The work produced will accentuate the
social and broader cultural roles of the visual artist, as the program generates links between
the artist, higher education, and business, non-profit, commercial and cultural partners. The
entire learning process for the graduate student will explore the potential for visual art and
visual culture to add value to the institution and to the community, and to develop scenarios
about the future of visual art, focusing specifically on art within an urban context. The
program’s combination of practical work with critical study and theoretical inquiry will
enhance all participants’ capacity for innovation. The interdisciplinary aspect of the program
will create the potential for improved communications among academic disciplines,
providing access to a shared pool of expertise and information.

OBJECTIVES OF THE PROGRAM

The Master of Fine Arts (M.F.A.) in Visual Art will provide students with an in-
depth, professional-level understanding of visual art production and presentation. This
graduate program will provide a systematic sequence of educational opportunities for
students to gain fluency in the practices and issues involved in producing art and
practicing their careers within contemporary society, focusing especially on an urban
context.

The objectives of the program are: (1) to create coursework and experiences in
which students examine and learn to shape the formal, thematic, theoretical, social,
cultural, cognitive, and technological aspects of visual art; (2) to develop university and
community-based collaborations that facilitate learning and research opportunities; (3) to
provide opportunities for developing leadership in the professional practice of visual art
and to prepare graduates for a range of specialized careers, from university-level teaching
to creative entrepreneurship to employment by urban arts organizations; (4) to foster an
exploration of visual art as an intellectual and experimental practice that is rooted in a
specific time and place; (5) to engage students in studio activity that is placed in a
professional context, from making work to its presentation, installation, marketing, and
critical analysis; and (6) to provide students with the intellectual flexibility to research,



plan, design, fabricate, and complete work utilizing a variety of processes in a variety of
settings for a variety of purposes.

UNIQUE FEATURES AND STRENGTH OF THE PROGRAM

The unique features of this graduate program are planned to capitalize on the
strengths of Herron School of Art and Design. The strengths of Herron are:

>

The quality and scope of Herron’s outstanding facilities for
instruction in, creation of, and presentation of works of visual art
(the newest and largest facilities in the state)

The expertise of Herron’s fine arts faculty for training students in
both a full range of traditional methods and experimental strategies
for art-making

The goal-directed vision of Herron’s administrative leadership
Herron’s status as a professional school of art and design of Indiana
University

The strengths of Herron in sculpture, furniture design, and
printmaking (the programs to be emphasized in the development of
the M.F.A. in Visual Art degree)

Herron’s location on the [UPUI campus, which includes the largest
diversity of graduate and professional programs of any campus in
the state, thus providing an incredible wealth of interdisciplinary
opportunities for graduate students to explore

Herron’s location on the IUPUI campus with its official mission to
foster and develop excellence in civic engagement in teaching,
research, and service

Herron’s location in the heart of Indianapolis, thus providing an
incredible wealth of possibilities for creative collaborations with
business, cultural, campus, and non-profit partners and
opportunities for gaining experience and expertise in public art and
commissioned projects; Indianapolis is primed for continued growth
in the scope of public art projects throughout the city with the recent
development of a Public Art Master Plan (2003), prepared by the
Freeman/Whitehurst Group for the Arts Council of Indianapolis
Herron’s strong tradition of making the most out of our resources;
founded 103 years ago, this is a school with a long, proud history
and what might be referred to as a “blue-collar” work ethic: students
learn how to do things and do them right. These practical skills are
invaluable for the professional artist to succeed.

The unique features of this graduate program in visual art are:

>

Its dual focus on both a traditional emphasis on building the
student’s mastery of her/his creative process in the pursuit of her/his
own unique artistic vision AND learning the skills and gaining
experience in operating as an artist who is engaged in civic life;

An emphasis on strategies for building a career that incorporates
the flexibility to work in public art and to undertake complex
project-based work on commission;



> Opportunities for “real world” experience in undertaking projects
on campus and within the urban metropolitan area of central
Indiana, including the development of public art opportunities and
opportunities for commission-based projects

> Training in collaborative project management and participation

> The unparalleled potential for interdisciplinary research by virtue of
the graduate programs and resources on the [UPUI campus
(combining the strengths of both Indiana University and Purdue
University). Graduate students in visual art make art with content;
this content can be developed from the full spectrum of fields of
knowledge explored on the IUPUI campus (from art history to
public history to medicine to the physical sciences to engineering to
political science to economics to literature to environmental
sciences, and so on).

The development of M.F.A. in Visual Art program at Herron School of
Art and Design enhances and supports Indiana University-Purdue University
Indianapolis in achieving strategic objectives aligned with this campus’s mission
statement, within the overall framework of Indiana University (see pp. 34-37 of
this Proposal).

Learning opportunities will be structured to take advantage of potential
partnerships linking graduate students and Herron with business, non-profit,
campus, commercial, and cultural partners. The program’s combination of practical
work with critical study and theoretical inquiry will enhance all participants’
capacity for innovation. The interdisciplinary aspect of the program will develop
students’ ability to develop artworks in traditional and non-traditional media,
including the fabrication of components by professionals working in other fields.

The M.F.A. in Visual Art at Herron answers a need in graduate training in
the visual arts in the United States by providing educational experiences covering
the full range of cognitive and technical skills necessary to succeed at the forefront
of public art and to develop project-based work in a variety of settings.

The development of this new degree track in Indianapolis parallels an
expanding audience for contemporary art in central Indiana. We expect Herron to
provide talent, expertise, resources, and commitment to help fuel and to capitalize
on the growth of interest in contemporary public art projects in the Indianapolis
metropolitan region. One premise underlying this new degree track is that the
exercise of creative faculties is valuable and vital to any urban community.

This new graduate program (M.F.A. in Visual Art) will complement the
existing graduate programs at Herron: the Master of Fine Arts in Visual
Communication and the Master of Art Education. All graduate programs at
Herron — including the new program we describe in this Proposal — are designed
to focus on our school’s existing areas of excellence. Herron is exceptionally
active in terms of its commitment to projects and initiatives that incorporate
community engagement within our practice of teaching, research, and service.
The M.F.A. in Visual Art will focus on three areas of studio emphasis —
Sculpture, Furniture Design, and Printmaking — all three are areas of
programmatic excellence, faculty strength, superb facilities and ongoing
recognized efforts in public art and collaborative professional practice. The
curricula developed for these graduate programs are distinctive within the
Indiana University system and the region. The individualized attention students
will receive combined with the urban setting, excellent new facilities and



established community partners, will distinguish Herron’s M.F.A. program on
regional and national levels.

e The Sculpture Department at Herron is particularly strong in its emphasis on
providing students experience in planning and executing public sculpture projects
(both permanent and temporary, large-scale and smaller). Herron’s sculpture
faculty includes three highly productive artists with strong track records in their
own research programs. Sculpture is one of Herron’s most highly visible
programs because of its established community partnerships with the City of
Indianapolis, the Cultural Development Commission, Indianapolis Arts Council,
Indianapolis Museum of Art, and major corporations located in the region.

e Asaresult of a worldwide survey conducted by the University of Texas in 2002,
Herron’s printmaking program was identified among the top three programs in
printmaking internationally. In conjunction with the development of a graduate
emphasis, the printmaking program will host residencies for visiting scholars and
master printers. Herron’s undergraduate printmaking program has undertaken
collaborative, community-based projects — such as a recent exhibition focusing
on women’s health issues done in conjunction with Clarian Health. The graduate
program at Herron will expand and intensify our commitment to community-
based as well as collaborative artistic projects. With the addition of two new
tenure-track faculty members in 2005, joining two well-established tenured
faculty members, Herron stands poised to develop a graduate program in
printmaking that will be widely recognized as a program of prominence.

e The Furniture Design Department is the only program of its kind located in the
Midwest. Undergraduate students in Furniture Design receive regional acclaim
for the quality of their work and have been recognized nationally in competitions.
Herron’s Furniture Design program works with various schools on the IUPUI
campus to commission unique furniture pieces designed for campus facilities.
The graduate program at Herron in furniture design will emphasize learning
opportunities that provide students with experience dealing with real world
challenges, as well as providing opportunities to advance each student’s unique
artistic vision. Both full-time regular faculty members are widely active in their
own research agendas; the quality of their creative output is recognized by their
professional peers by regular selection in competitive exhibitions and by their
success in undertaking commissioned projects. Herron and the Furniture
Society—the primary national organization serving furniture design professionals
in North America—will host the national conference in Indianapolis in June
2006.

For the past eight years, Herron School of Art and Design has engaged at an
accelerated pace with the Indianapolis community through public art projects and the
installation of sculpture. These activities began with the Celedon Corporation in
Indianapolis; over the course of four years, undergraduate students proposed and
installed twelve sculptures on the grounds of Celedon’s corporate headquarters. Since
that time, other project clients have included Real Estate Investments Corporation,
Duke Realty, Judge Ezra Freidlander, and Lilly Corporation. In addition to
community clients, the Campus Arts Committee of [UPUI has commissioned Herron
students to install more than ten sculptures on the grounds and within buildings such
as the main University Library and University College.

These ongoing programs provide students with valuable learning experiences
that prepare them for future professional activities. The process requires a student to



plan and submit a proposal to a client, make a formal presentation, and engage with
the public as they install their work. Each project is unique. Students begin with a
study of the site to determine what might be possible. Issues regarding location,
visibility and perception are taken into account along with special considerations
relating to the immediate surroundings, such as what activities take place in the near-
by vicinity and who will be interacting with the art on a regular basis. The safety and
durability of the artwork are important factors that must be considered at all times
and students must work within a prescribed budget in order to learn the business side
of project management. Typically, the work is contracted to be on exhibit for one to
three years, depending on the location.

As evidenced by the examples cited above, Herron has developed a unique
identity for itself—an identity that meshes strongly with the [UPUI mission to
become a national leader as a campus in terms of the scope of civic engagement
projects. Herron’s commitment to these projects has focused on the learning
opportunities they have provided to our undergraduate student population. With the
development of graduate education in our Master of Fine Arts degree programs in
Visual Communication and now Visual Art, Herron is committed to developing
learning opportunities on the higher level of professional quality needed at the
graduate level. The influx of graduate students in visual art will allow these learning
opportunities to expand and become more complex.

Recent public art activities include exhibition opportunities at the Convention
Center during the annual conference of the Association of American Museums and
another for the Black Expo. In summer 2005, the Indianapolis Office of Cultural
Tourism contracted Herron to create “Sculpture in the Trees”, a three-month
exhibition/installation of unique artworks placed in Military Park in downtown
Indianapolis. This project involved an entire class for the development and
installation of twelve sculptures over the course of six weeks. Success of this project
has led to the development of a similar project that will take place in summer 2006.
Finally, the Herron School of Art and Design has formalized a partnership with Indy
Parks to design, build and install sculpture and sculptural benches for the Pogues Run
Art Park. This park is a newly developed wetland/flood control system built by the
city and is now managed as a nature preserve by Indy Parks. Students are working
with landscape architects, engineers, environmental scientists, and park managers to
integrate art into the existing systems found at the park. This will be an ongoing
project for many years to come; sculpture will be rotated in and out of the park and
exhibition sites will be expanded to include various locations along the Indianapolis
Greenways, which is over one hundred miles of property bordering the waterways
that exist in the city. All of these projects will become sites for learning opportunities
for graduate students in the M.F.A. in Visual Art curriculum at Herron. The potential
for developing new opportunities for public art, collaborative projects, and
experimental projects in a variety of cultural and commercial and public settings in
and around Indianapolis is enormous. Our urban environment will become a rich
training ground for our graduate students.

Ongoing relationships for public art have been developed and managed by
Herron faculty members. As these projects have grown in scope and quantity, new
strategies have been required to sustain and build new opportunities. In responding to
the potential, Herron created its Center for Art, Design, and Public Life as a liaison to
the community. Initiated in the fall of 2005 and now under the leadership of its first
director, the Center for Art, Design and Public Life is expected to grow and evolve
over the next decade, in conjunction with the continued growth of Herron programs
and projects in the public sector.



The Center for Art, Design, and Public Life develops and manages public art
projects for Herron School of Art and Design students and faculty. With the
objective of providing real-world opportunities and budgets large enough to allow
students to work at scales and with materials beyond normal course-based projects,
the Center matches the artistic resources of the school with the appropriate
community partner. The new graduate students in the M.F.A. in Visual Art track will
become active participants in these plans. Current projects in development include
the following:

e A public art exhibition of work by Herron photography and sculpture students in
which the artists will respond to themes associated with the USA Track and Field
National Outdoor Championships being held in Indianapolis in 2006 and 2007.
Work produced by photography students will be installed as billboards in
Indianapolis around the time of the events. Sculptures will be installed in public
areas of downtown throughout the summer of each year.

e Collaboration between Herron and the commercial developers of new
communities in Carmel and Zionsville, Indiana will lead to the ongoing rotation
of new works by Herron sculptors, furniture designers, printmakers, and
installation artists. Parks, paths, buildings, and other common areas are being
identified and outfitted for the installation of public art as the communities
develop over the next several years.

e Herron has been identified or is in negotiation to become a partner in most on-
going major civic development projects in Indianapolis including the new Simon
headquarters, the new Indianapolis Airport, the Art and Nature Park at the
Indianapolis Museum of Art, the city’s new sports stadium, and the expansion of
the Indianapolis Convention Center. Projects will range from permanent
installations to temporary exhibitions.

The Center additionally develops internships, manages two galleries, and
handles all public programming in an attempt to connect the school’s primary
educational mission with its role in the community as a premier provider of visual
arts.

CURRICULUM

Essential competencies
The essential competencies for students of Herron’s Master of Fine Arts in Visual Art are:

a.

The ability to identify significant themes for artistic exploration by learning to
integrate knowledge and skills in the visual arts with content drawn from other
fields.

The ability to create artworks that resonate with the audiences and contexts in which

they will be presented.

The ability to plan and create visual forms (e.g. images, material objects, time-based

processes), at a professional level of quality, through studio training and practice.



An understanding of tools and technology, including their roles in the creation,
reproduction, and distribution of works of visual art.

An understanding of relevant practical processes, including the ability to organize
public art projects, commissioned projects, and site-specific art projects, and to work
productively as a member of teams.

An understanding of critical theories that are relevant to the practice of
contemporary visual art and an ability to analyze contemporary art within the
context of current scholarship, achieved through academic studies concerned with
art history, critical analysis, and other fields.



Curriculum outlined by fields of study

The overall curriculum consists of 60 credit hours; the total number of credit hours
and the breakdown of coursework in key areas are fully consistent with the guidelines of the
National Association of Schools of Art and Design (the national accrediting agency for art
and design programs in higher education). (Please see section below, pp. 40-41,
“Compatibility of proposed curriculum with accreditation established by governmental
bodies or by relevant professional organizations.” Please see Appendix I, “Sample Course
Syllabi.”)

STUDIO PRACTICE: 39 — 45 credits, distributed as follows:

Studio Emphasis classes:
I: Materials and Methods
II: Theory into Practice
III: Advanced Practice
IV: Thesis Exhibit/ Project

NSy NN O

Collaboration and public art studio classes:
Interdisciplinary Collaboration in the Visual Arts 3

Urban Art Context 3-6
6-9
Studio Electives =
Electives in non-Emphasis studio areas 39
Additional coursework in Emphasis area 0-6
9-15
ACADEMIC STUDIES CONCERNED WITH VISUAL MEDIA:
Art History 3-6
Art Theory & Criticism /or/ A Critical Approach to Art 3
Visual Culture: A Visual Studies Approach 3
9-12
PROFESSIONAL PRACTICE RELATED TO VISUAL MEDIA:
Project Management/Public Art 3
University Visual Art Teaching Practicum (optional) 0-3
3-6
ELECTIVES
Free Elective 0-3
Academic Electives 3-6
3-9
TOTAL CREDITS = 60 credits

10



Curricula outlined by emphasis areas in semester sequence

SCULPTURE EMPHASIS

First Year Course Work
Course Credit hours

Fall Semester

HER S 510 Studio Emphasis I: Materials and Methods in Sculpture 6

HER R 529 Interdisciplinary Collaboration in the Visual Arts 3

HER H 610 Art Theory & Criticism

/or/ HER J501 A Critical Approach to Art 3

HER J 530 University Visual Art Teaching Practicum

/or/ Free Elective 3
15 credits

Spring Semester

HER S 520 Studio Emphasis II: Theory into Practice in Sculpture 6
HER R 539 Urban Art Context (may be repeated) 3
HER J 520 Project Management//Public Art 3
HER H 5xx  Art History 3
15 credits
Second Year Course Work
Fall Semester
HER S 560 Studio Emphasis I1I: Advanced Practice in Sculpture 6
HER R 539 Urban Art Context (if repeated) 0-3
Graduate Studio Elective 3-6
HER H 560 Visual Culture: A Visual Studies Approach 3
Academic Elective 0-3
15 credits
Spring Semester
HER R 599 Studio Emphasis IV: Thesis 6
Graduate Studio Elective 6-9
Art History /or/ Academic Elective 0-3
15 credits
Program Total 60 credits total

11



FURNITURE DESIGN EMPHASIS
First Year Course Work
Course Credit hours

Fall Semester
HER Q 510 Studio Emphasis I: Materials and Methods in Furniture Design 6

HER R 529 Interdisciplinary Collaboration in the Visual Arts 3

HER H 610 Art Theory & Criticism

/or/ HER J 501 A Critical Approach to Art 3

HER J 530 University Visual Art Teaching Practicum

/or/ Free Elective 3
15 credits

Spring Semester

HER Q 520 Studio Emphasis II: Theory into Practice in Furniture Design 6
HER R 539 Urban Art Context (may be repeated) 3
HER J 520 Project Management/Public Art 3
HER H 5xx  Art History 3
15 credits

Second Year Course Work

Fall Semester
HER Q 560 Studio Emphasis I1I: Advanced Practice in Furniture Design 6
HER R 539 Urban Art Context (if repeated) 0-3
3-6
3

Graduate Studio Elective

HER H 560 Visual Culture: A Visual Studies Approach

Academic Elective 0-3
15 credits

Spring Semester

HER R 599 Studio Emphasis IV: Thesis 6
Graduate Studio Elective 6-9
Art History /or/ Academic Elective 0-3
15 credits
Program Total 60 credits total
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PRINTMAKING EMPHASIS

First Year Course Work
Course Credit hours

Fall Semester

HER G 510 Studio Emphasis I: Materials and Methods in Printmaking 6

HER R 529 Interdisciplinary Collaboration in the Visual Arts 3

HER H 610 Art Theory & Criticism

/or/ HER J 501 A Critical Approach to Art 3

HER J 530 University Visual Art Teaching Practicum

/or/ Free Elective 3
15 credits

Spring Semester

HER G 520 Studio Emphasis II: Theory into Practice in Printmaking 6

HER R 539 Urban Art Context (may be repeated) 3

HER J 520 Project Management/Public Art 3

HER H 5xx  Art History 3
15 credits

Second Year Course Work

Fall Semester

HER G 560 Studio Emphasis III: Advanced Practice in Printmaking 6

HER R 539 Urban Art Context (if repeated) 0-3

Graduate Studio Elective 3-6

HER H 560 Visual Culture: A Visual Studies Approach 3

Academic Elective 0-3
15 credits

Spring Semester

HER R 599 Studio Emphasis IV: Thesis 6

Graduate Studio Elective 6-9

Art History /or/ Academic Elective 0-3
15 credits

Program Total 60 credits total

13



Sample curriculum to demonstrate the option of PART-TIME ENROLLMENT [9-12 credits per
semester,; degree completion in 3 years],; Other curricula in Furniture Design and Printmaking
could also be completed part-time in the same way:

SCULPTURE EMPHASIS

First Year Course Work
Course Credit hours

Fall Semester #1

HER S 510 Studio Emphasis I: Materials and Methods in Sculpture 6
HER R 529 Interdisciplinary Collaboration in the Visual Arts 3
Spring Semester #1

HER S 520 Studio Emphasis II: Theory into Practice in Sculpture 6
HER J 520 Project Management//Public Art 3
HER H 5xx  Art History 3

Second Year Course Work

Fall Semester #2
HER J 530 University Visual Art Teaching Practicum
/or/ Free Elective 3

HER H 610 Art Theory & Criticism

/or/ HER J501 A Critical Approach to Art 3
HER R 539 Urban Art Context (may be repeated) 3
Spring Semester #2

HER S 560 Studio Emphasis III: Advanced Practice in Sculpture 6
HER H 560 Visual Culture: A Visual Studies Approach 3
Third Year Course Work

Fall Semester #3

HER R 539 Urban Art Context (if repeated) 0-3
Academic Elective 0-3
Graduate Studio Elective 3-9
Spring Semester #3

HER R 599 Studio Emphasis I'V: Thesis 6
Graduate Studio Elective 3-6
Art History /or/ Academic Elective 0-3

Program Total 60 credits total
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NEW AND EXISTING GRADUATE COURSES

Course proposals for all the new courses that are needed to launch the program
are being developed in conjunction with this new graduate degree. [See Appendix I for
sample syllabi for new courses for the M.F.A. in Visual Art program.]

Studio Emphasis I, 11, and III classes (18 credits)

Sequenced courses are developed for emphasis areas (furniture design, sculpture,
printmaking). The focus will be exploration of materials and techniques within each
emphasis area, gaining deeper understanding of theoretical issues germane to the field,
fostering both individual and collaborative creative practice, and the development of a
cohesive, professional body of work. Each studio emphasis area will have a sequence of
courses: HER 510 I: Materials and Methods (6 credits);

HER _ 520 II: Theory into Practice (6 credits);
HER 560 III: Advanced Practice (6 credits).

HER R 599 Studio Emphasis I'V: Thesis Project (6 credits)

The student in consultation with her/his Graduate Advisory Committee determines
the creative thesis project. The project culminates in a public exhibition or substantial
presentation of an original body of work of professional quality. A thesis paper and
appropriate digital and/or photographic documentation of the thesis project are required.

HER R 529 Interdisciplinary Collaboration in the Visual Arts (3 credits)

A studio-based course, Interdisciplinary Collaboration fosters the cross-fertilization
of ideas across media emphasis areas and consists of both individual studio work and group
critiques. The emphasis in the group critiques is the development of a critical dialogue that
crosses technical and aesthetic agendas specific to any single medium. The critical dialogue
among graduate students is enhanced by discussions of assigned readings and studio visits.
Planning, organizing, and presenting a group exhibition will be the final collaborative
project in the course.

HER R 539 Urban Art Context (3 to 6 credits)

This course focuses on public installations (temporary or permanent) and/or
collaborative projects in response to the requirements of a public art site, or an alternative
expression of art within the urban context. Students will develop a full professional
proposal for a public art project, including description, models, budget, and site
specifications. Collaborative effort will be integral to the experience.

Professional Practice Related to Visual Media (3-6 credits)

The three-credit seminars include readings, discussions and papers addressing
critical issues and practices in professional aspects of Visual Art. Course topics now
developed include:

HER J 520 Project Management/Public Art (required)
and HER J 530 University Visual Art Teaching Practicum (optional).

Art History courses (3 to 6 credits)
Selected graduate level topics courses in art history are being developed by the
Herron faculty. Topics to be offered will include (but are not limited to) the following: the
Artist in the Renaissance, Contemporary Art, Public Art, History of Printmaking, Modern
and Contemporary Sculpture, History of Furniture, and Patronage and the Roles of Artists.
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HER H 560 Visual Culture (3 credits)

This course is an introduction to visual studies, an interdisciplinary approach to the
study of visual culture that emphasizes the social ramifications of the visual. It consists of an
approach  to the analysis of visual culture that is driven by urgent issues that requires an
interdisciplinary approach to visual representation. All of these issues reflect those aspects
of our identity that locate us as individuals and also as members of different and at times
conflicting communities.

HER H 610 Art Theory and Criticism (3 credits)

This graduate-level seminar examines a cross-section of theories that underpin
current discussions and developments in the visual arts. Students also will examine the
nature and goals of art criticism, including how different theories help frame the primary
concerns and controversies within art criticism. The emphasis is on modern and
contemporary visual art, but the seminar also considers how current theories retroactively
impact the interpretation of past art.

HER J 501 A Critical Approach to Art (3 credits)

Art and philosophy; an examination of the interrelationship between artistic and
philosophical thought; an introduction to aesthetics, with selected readings from important
twentieth-century works, e.g., art as experience, abstraction versus empathy, and a general
introduction to historical themes of aesthetics. The visual arts and the other arts, a
comparison of movements, and themes of other cultural expressions. Students will refine
their analytic and perceptive skills by exercises in critical writing, readings in art criticism,
and discussions.

Graduate Studio Electives (9 - 15 credits)

Each student will select graduate studio electives, in consultation with her/his
advisor and Graduate Advisory Committee, which will provide an interdisciplinary focus to
the student’s program of study. These courses may be selected from other Herron studio
courses in Fine Arts and Visual Communication, as well as courses in other IUPUI schools,
such as Engineering and Informatics, if those courses would enhance the graduate student’s
area of focus. Students may also elect to undertake additional coursework, focusing on
individual directions, in the student’s emphasis area (up to 6 credits). Graduate Studio
Elective courses include:

HER S 501/502 Sculpture, G 501/502 Printmaking, Q 501/502 Furniture Design,

P 501/502 Painting: Graduate-level instruction for students who have completed

S401-S402 or its equivalent. Three-dimensional research on a highly individual

level with personal criticism by the instructor.

HER R 511/512 Visual Research (Variable Title): Specially arranged instruction

within specialized subject area. May take form of field experience, in which case

there will be close collaboration between specialized faculty member and the work
supervisor, who will jointly evaluate performance.

Graduate students may also elect to take courses in Emphasis areas other than their

own: example, a graduate student emphasizing furniture design may elect to enroll

in graduate courses in sculpture.
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Free Elective (0 —3 credits)
One 3-credit course is designated as a free elective /or/ University Studio Art
Teaching Practicum and may be taken in any area of interest and relevance to the graduate
student, in consultation with advisor.

Academic Electives (3 to 6 credits)

In consultation with her/his advisor and Graduate Advisory Committee, each student
will select one or two graduate academic electives. These will help provide interdisciplinary
connections and integrations between visual arts disciplines and other fields. These
academic electives may be selected from Herron’s academic programs (Art History, Art
Education, Exhibition Design, cognitive studies in Visual Communication) as well as in
cognate academic programs (Museum Studies), and other schools at IUPUI (e.g. Liberal
Arts, Informatics, SPEA). It is expected that graduate students in the M.F.A. in Visual Art
program will select, in consultation with their advisors, coursework that will augment the
direction of their creative studies. For example, a student who is engaged in art-making that
addresses environmental/ecological issues may elect to take coursework that would foster
deeper knowledge of the issues involved in her subject matter.

Academic electives may be selected from the wide offerings at the graduate level
throughout the [UPUI campus. Sample courses listed below exemplify some of the possible
choices for academic electives and indicate the interdisciplinary possibilities of the program.

Anthropology
P340 Modern Material Culture (grad. Section)
A401 Cultural Resources Management (grad. Section)

Economics
E514 The Nonprofit Economy and Public Policy

Education

H530 Philosophy of Education

H540 Sociology of Education

T550 Cultural and Community Forces & the Schools

Engineering

Coursework and/or independent study with faculty in the School of Engineering and
Technology (a Purdue school on the IUPUI campus) would be possible. This may be
especially appropriate as an interdisciplinary focus for a Herron graduate student
emphasizing sculpture or furniture design.

English
L506 Issues and Motives of Literary Studies

History
H542 Introduction to Public History
H650 The History of Sexuality in the United States

Informatics/New Media

NM500 Foundations of Digital Arts Production
NMS501 Principles of Multimedia Technology
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Journalism
J528 Public Relations Management

Library and Information Science
L501 Information and Society
L515 History of the Book

Museum Studies

AS503 Introduction to Museum Studies

AS510 Museum Education

AS518 Museums and Audiences

Y525 Museum Management

AS560 Special Topics in Museum Studies: ex. Native American Representation,
Museums and Memory, Native American Film

Philanthropy
P521 The Nonprofit and Voluntary Sector

Philosophy
P507 American Philosophy and the Analytic Tradition

Psychology
1518 Memory and Cognition

SPEA

V502 Public Management

V522 Human Resource Management in Nonprofit Organizations
V525 Management in the Nonprofit Sector

V526 Financial Management for Nonprofit Organizations

V557 Proposal Development and Grant Administration

The above list is only a partial listing of courses offered throughout the [IUPUI campus that may

be available for graduate students in the M.F.A. in Visual Art program to take for elective credit.
Additional courses will be added as electives as new courses are approved.

DEGREE TO BE AWARDED

a. Type of certificate or degree

Students who complete the graduate program in Visual Art at Herron School of Art
and Design, IUPUI will receive a Master of Fine Arts professional degree in Visual
Art from Indiana University.

b. Indiana University CIP Code number
The classification of instructional programs (CIP) code for the MFA program is
Not yet determined.

c. Program, Organizational and Site information
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The Herron School of Art and Design is an autonomous professional school of
Indiana University, located on the campus of Indiana University-Purdue University
Indianapolis. Therefore, the degree will be awarded through Herron School of Art
and Design, and the diploma will read as follows: Master of Fine Arts in Visual Art,
Indiana University, Herron School of Art and Design.

ADMISSIONS REQUIREMENTS

The Master of Fine Arts in Visual Art is a professional degree for students who
desire to further their knowledge in and advance their skills in the creation and presentation
of visual art. Applicants to the program must demonstrate a strong desire and commitment to
developing sustained creative activity as a visual artist at the professional level and the
ability to complete graduate work. Applicants must have (1) an undergraduate degree,
preferably a Bachelor of Fine Arts degree with a studio art emphasis from an accredited
institution, but other backgrounds will be considered by the graduate admissions committee,
(2) a minimum GPA of 3.0 on a 4.0 scale, (3) a portfolio of visual work in the form of slides,
photographs, printed materials, and/or digital media.

Other standard requirements for graduate admission to the program include
completion of the application, transcripts from all undergraduate institutions attended (and
other graduate transcripts, if any), a statement of intent including past experiences, and three
letters of recommendation that address the student’s potential for academic success in a
graduate program. Upon receipt of the information, the Department of Fine Arts’ M.F.A.
committee will assess the applicant’s viability and recommend or deny admission.

Prerequisite Coursework and/or Degrees

Some otherwise qualified applicants for the Master of Fine Arts in Visual Art
program may not have all the necessary coursework and background experience to prepare
them fully to succeed in their graduate coursework. These persons will be required to make
up any deficiencies (e.g., a lack of undergraduate course work in art history) by enrolling in
appropriate undergraduate courses prior to taking specific courses in the graduate program.
Some professional experience as an artist (including such activities as exhibitions,
publications, and public projects) is strongly desired of all applicants.

Students who have completed graduate coursework at another accredited institution
may receive no more than 21 credits as transfer credit to count towards the required
curriculum of the Master of Fine Arts in Visual Art at Herron. Each case will be evaluated
for transfer credits individually.

International Students

International students must demonstrate a proficiency in English by receiving a
score above the following minimum level: 550 (paper-based test); 213 (computer-based
test); or 79 (internet-based test) on the Test of English as a Foreign Language (TOEFL).
Students with scores above 550/213/79 but below 600/250/100 are eligible for admission but
will be advised to enroll in English as a Second Language coursework.
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CLIENTELE TO BE SERVED

This graduate program offers prospective students an intensive course of study
that provides the intellectual and practical skills and experiences needed to thrive within
the contemporary professional arena of the visual arts. The graduate program in Visual
Art at Herron builds on an understanding that artists are not likely to succeed today who
subscribe to the outmoded paradigm of the “isolated genius.” Under the old-fashioned
paradigm of the “isolated genius,” the artist was seen as an idiosyncratic, unusually
talented, individualistic creator of images and objects. Training for such a mode of art-
making consisted, in large measure, of developing one’s talent for self- expression within
one medium (e.g., painting, sculpture). In contrast, today’s successful visual artist needs
to be adept at considering her/his audience, the site where the work will be presented,
utilizing the skills of others to create works incorporating a diverse array of technologies,
understanding how to develop complex projects with carefully planned budgets, and
understanding how to write and articulate the meaning and purpose of one’s art within a
theoretical framework. The artist also must gain the skills necessary to develop a
cohesive body of creative work at a professional level of quality.

There is a need — and an opportunity — for our state’s largest urban center to offer
advanced professional education in the visual arts. Through the M.F.A. program in Visual
Art (in tandem with the M.F.A. program in Visual Communication), Herron faculty and
graduate students will establish relationships with corporate, non-profit organizations and
public agencies throughout central Indiana. The graduate programs will contribute to the
cultural enrichment and economic development of the entire metropolitan area, and,
doing so, enrich the state.

The M.F.A. program in Visual Art at Herron (alongside our graduate program in
Visual Communications) will draw talented, energetic, creative people to central Indiana
from around the nation and world; many of these students will continue to live and thrive in
Indiana after graduation. Thus, the M.F.A. program will function as a reversal to the “brain
drain” that limits the growth of economic and cultural vitality. International students will
comprise a portion of the student population, providing a multi-cultural dimension to the
program. Their presence will enhance all students’ understanding of the rapidly growing
internationalization of the production and presentation of contemporary visual art within the
increasing globalization of culture and commerce.

When considering the clientele who will be served by the development of a new
graduate program in the Visual Arts at Herron in Indianapolis, it is imperative to consider
that such a program of study satisfies the deep need of a range of students who, to put it
simply, have a burning desire to pursue their curiosity. Artistic inspiration and inspired work
in any and every field of human endeavor, as explained by the great Polish poet Wislawa
Szymborska in her acceptance speech for the 1996 Nobel Prize, is “born from a continuous
‘I don’t know.”” Szymborska elaborates her understanding of creativity and its value to
society by pointing out “that little phrase ‘I don’t know’...is small but it flies on mighty
wings. It expands our lives to include spaces within us as well as the outer expanses in
which our tiny earth hangs suspended. If Isaac Newton had never said to himself, “I don’t
know,” the apples in his little orchard might have dropped to the ground like hailstones, and
at best he would have stooped to pick them up and gobble them with gusto.”
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Fostering the urge of people to follow wherever the phrase “I don’t know” takes
them is valuable to the development of a healthy intellectual vitality in any community. In
this light, the development of the M.F.A. in Visual Art at Herron serves both the individual
student—who seeks to develop her/his own “calling” as a creative individual—and,
additionally, the community at large. Everyone becomes integrated into the network of
creative intellectual pursuits that are the primary activity of the graduate program; everyone
in the community becomes a member of the clientele.

STUDENT FINANCIAL SUPPORT AVAILABLE

Tuition rates

PROPOSED Tuition for resident graduate students (i.e., those students who have Indiana
residency status) in Herron’s M.F.A. program = $470/credit hour.

Semester tuition at full-time enrollment = $470 x 15 credits = $7,050/semester x 2 =
$14,100/year.

PROPOSED Tuition for non-resident students = $820/credit hour.

Semester at full-time enrollment = $820 x 15 credits = $12,300/semester x 2 =
$24,600/year.

Note: Part-time enrollment in the M.F.A. in Visual Art program is possible, with a
minimum enrollment of 9 credit hours per semester.

Scholarships

The following are guidelines developed for Graduate Scholarships for the Master of Fine
Arts in Visual Art track at Herron (note: similar guidelines apply to the program, M.F.A. in
Visual Communication):

HERRON MERIT GRADUATE SCHOLARSHIP
$2,000 annually for 2 years. To be considered for renewal students must attend Herron full time
and maintain a 3.25 GPA. Priority Date for application: March 1.

Eligibility requirements: An applicant must demonstrate strong preparation and promise for
continued academic success in the Master of Fine Arts degree program at Herron as evidenced by
the following materials:

Minimum of 3.1 overall GPA in all undergraduate course work
Graduate Record Exam

Complete scholarship application essay

Two letters of reference
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. Sample of 15-20 recent artworks documented in a portfolio (complete
instructions will be available for applicants)
. Evidence of relevant professional experience and commitment

HERRON EXCELLENCE GRADUATE SCHOLARSHIP
$5,000 annually for 2 years. To be considered for renewal students must attend Herron full time
and maintain a 3.25 GPA. Priority Date for application: March 1.

Eligibility requirements: An applicant must demonstrate very strong preparation and promise for
continued academic success in the Master of Fine Arts degree program at Herron as evidenced by
the following materials:

Minimum of 3.2 overall GPA in all undergraduate course work
Graduate Record Exam

Complete scholarship application essay

Two letters of reference

Sample of 15-20 recent artworks documented in a portfolio (complete
instructions will be available for applicants)

o Evidence of relevant professional experience and commitment

HERRON DISTINGUISHED STUDENT GRADUATE SCHOLARSHIP
$8,000 annually for 2 years. To be considered for renewal students must attend Herron full time
and maintain a 3.25 GPA. Priority Date for application: March 1.

Eligibility requirements: An applicant must be an out-of-state student and demonstrate
outstanding preparation and promise for continued academic success at Herron as evidenced by
the following materials:

Minimum of 3.3 overall GPA in all undergraduate course work
Graduate Record Exam

Complete scholarship application essay

Two letters of reference

Sample of 15-20 recent artworks documented in a portfolio (complete
instructions will be available for applicants)

o Evidence of relevant professional experience and commitment

Graduate Scholarship APPLICATION AND SELECTION PROCESS
Applicant applies to [UPUI/Herron School of Art and Design
Applicant applies to be considered for a Herron Graduate Scholarship:

» Submit application form (transcripts will be available from application to

IUPUI/Herron
» Submit all scholarship application materials
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EVALUATION OF APPLICANTS IN TERMS OF MEETING THE CRITERIA FOR
THESE SCHOLARSHIPS WILL BE DETERMINED BY A SELECTION PROCESS:

Stage One:
Review of Students’ Qualifications/Portfolio by:
» Chair, Department of Fine Arts
» Faculty representatives of the Fine Arts Department M.F.A. Committee
» Associate Dean
[Note: Input to be solicited as appropriate from other faculty/staff as appropriate. ]

Stage Two:
» Approval of awards by Dean, Herron School of Art and Design
[Note: Input to be solicited as appropriate from Director of Fiscal and Administrative Affairs.]

Stage Three:
» Applicants are notified of Scholarship Awards from Herron.

Graduate Assistantships

Graduate Assistantships will be assigned on a semester basis. The Assistantships will
carry a stipend of $3,000 semester. A graduate student may receive a maximum of 4 semesters of
Assistantships. Graduate Assistantships may be awarded concurrently with a Herron Graduate
Scholarship, but this is not necessary. Any student receiving a Graduate Assistantship will be
assigned a Faculty or Herron professional staff mentor/supervisor who will be responsible for
providing information and guidance, and for evaluating the performance of the graduate student’s
work related to the Assistantship.

Graduate Assistantships for M.F.A. in Visual Art students may be assigned in the
following categories of responsibility

> Teaching Assistant:

o Assignment as a Teaching Assistant to a regular Herron faculty member
= 200-level course in studio emphasis areas
= 300-level course in studio emphasis areas
* Foundations studio course
= Other

o Qualifications: Academic training in the course area; professionalism in

work attitude and aptitude

> Instructor (with responsibility for all aspects of course, including assigning
grades):

Elective arts course

Foundations studio course

Art Appreciation course

200-level course in studio emphasis areas

Other

Qualifications: Academic training in the course area; satifactory completion

of Herron graduate course “University Studio Art Teaching Practicum” /or/

its equivalent; professionalism in work attitude and aptitude

O O O O O O
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> Technician:
o Sculpture
Furniture Design
Printmaking
Other
Qualifications: Academic training in the area of assignment; skill and
experience with operating equipment; professionalism in work attitude and
aptitude

O
O
(@)
O

> Gallery Assistant:

Herron Art Galleries

Marsh Projects Gallery

Display of student work in halls of Eskenazi Hall

Sculpture/Ceramics Building Gallery

Other

Qualifications: Ability to learn appropriate skills for assignment (e.g.,
assisting in installation of artworks for exhibitions); professionalism in work
attitude and aptitude

O O O 0O O O

> Graduate Assistant to Center for Art, Design and Public Life:
o Qualifications: Ability to learn appropriate skills for assignment (e.g.,
assisting in managing public art projects); professionalism in work attitude
and aptitude

EVIDENCE OF STUDENT DEMAND

Each year, a large pool of prospective students seeks graduate training in the visual arts.
For example, for fall 2004, there were 208 applicants to the M.F.A. program in fine arts at
Indiana University — Bloomington. Of these, only 37 were admitted: 34 non-residents and 3
residents. Of those 37, 24 matriculated and 13 withdrew their applications. Total enrollment in
the M.F.A. program in Bloomington for Fall 2004 was 74 students — 62 students with non-
resident status and 12 students with Indiana residence status.

The graduate program at Herron will provide a much-needed opportunity for graduate
study in the visual arts by students who are residents of Indiana as well as those who are not. Of
the latter, we expect to see many of our non-resident graduate students continue to reside and
work upon graduation in Indianapolis, a thriving metropolitan area with a strong climate for
opportunities in the cultural workforce.

We aim that the graduate program at Herron in the Visual Arts will become notable as a
premier center for the study of public art in the United States. As such, the program will draw
talented students from around the nation and the world, as well as provide opportunities for
graduate study by students from Indiana who want or need to remain in the state for their
graduate education. Of the latter, there are many who cannot afford to study out-of-state, where
they will face higher tuitions at both private schools and out-of-state tuition rates at public
universities.

It is important to point out that graduate study in the Visual Arts is highly desirable in a
way that is unusual compared to most academic studies: there are many prospective students who
have a burning desire to pursue this course of study because the creative arts foster inherent
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intellectual and emotional value for them. There are not many who wish to attend law school or
medical school or pursue an M.B.A., or obtain an advanced degree in nursing or even in one of
the liberal arts or social sciences, who do not primarily wish to gain employment directly in that
field upon graduation. While graduate students in the arts do want gainful employment — and this
degree is designed to prepare them to succeed within the professional practice of the visual arts —
it is also important to understand that many prospective students would gladly undertake the
study of the visual arts at an advanced graduate level because they find the training of their own
artistic skills to be valuable in and of itself.

MFA programs in the Visual Arts are offered in ALL of Indianapolis’ peer cities -- larger
cities in the Midwest region. Demand for programs is strong in urban environments nationwide.
There is a shortage of programs meeting the demand for advanced training in public art (see
discussion “Comparison with similar programs at other universities, p. 42).

EMPLOYMENT POSSIBILITIES FOR GRADUATES

Practicing artists

We expect all of our graduates to develop successful careers in the visual arts following
graduation. Of these, some will earn their primary income through their careers as practicing
visual artists. These artists will pursue careers selling artworks and earn income as artists through
(a) the commercial gallery system; (b) commissioned projects for business, non-profit, and
private sponsors; (¢) public art projects; (d) grants from public and non-profit sources; (e)
independent sales; (f) awards and fellowships; (g) collaborative projects with other artists; (h)
publications incorporating artworks. The others will pursue their artistic careers actively—
earning some of their income directly through their activities as practicing artists—while,
simultaneously, earning their primary income in other compatible fields (see below). It is
important to note that there are other recognized forms and avenues for professional success in
pursuing an artistic career in addition to earned income. For example, being selected for
participation in prestigious exhibitions in an art museum or non-profit art gallery or university art
gallery is an indicator of professional-level success, irrespective of whether the artwork is sold.

Teachers in higher education

According to the National Association of Schools of Art and Design and the College Art
Association (the two primary national bodies in the field), the M.F.A. degree is defined as the
terminal degree for the study of the practice of the arts in this country. By earning this degree,
students from the Herron program will be qualified academically to become faculty members at
institutions of higher education. Approximately 25% of our graduates will become college or
university-level teachers. There is a rising demand for university faculty in all fields who have
knowledge, skills, and experience in civic engagement and service learning. The Herron M.F.A.
program will provide experiences in both these important areas, thus making our students
competitive in the market for entry-level teaching positions. The demand for new faculty will
increase: first, the pool of current faculty will thin dramatically as the first baby boom generation
starts to retire in large numbers over the next decade (those born in 1945 turned 60 in 2005); and
the demand for higher education continues to grow in the United States as the population of
college-age students and returning students grows. A recent book-length study of career paths in
the United States, “Best Jobs of the 21* Century,” (Jist Works) forecasts strong growth in the
demand for teachers in higher education.

IVY TECH — As Indiana continues to develop educational resources at Ivy Tech to serve
as a state-wide community college system, we anticipate a growing need for faculty members to
teach in the fine arts at undergraduate level. As Ivy Tech — Indianapolis expands its programs in
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the visual arts, we forecast a growing demand for graduate education in the fine arts for people
who would be potential teachers (both full and part-time) at Ivy Tech — Indianapolis.

Diverse career paths requiring skill sets of students who have completed the M.F.A. in Visual Art

The M.F.A. in Visual Art at Herron will also train students in ways that will prepare them
to succeed in diverse other occupational paths. The nature of the program is to establish a
relationship between the visual artist/graduate student and the community. The community is
defined as interlocking spheres: the urban community of central Indiana (which serves as a
research site for developing experiential skills that will be transferable to virtually any other
urban context), the professional arts community, and the economy and culture at large.

According to a recent issue of the Harvard Business Review (February 2004, pp. 11-12):
“An arts degree is now perhaps the hottest credential in the world of business. Corporate
recruiters have begun visiting the top arts grad schools...in search of talent....With applications
climbing and ever more arts grads occupying key corporate positions, the master of fine arts is
becoming the new business degree.” The professional practice of the visual arts prepares students
in highly transferable and critically-important skills: creative thinking, understanding the
relationship of visual form and the production of cognitive meaning, skilled applications of tools
and materials, meeting strict project demands, working collaboratively, and articulating complex
processes in both oral and written formats. In particular, through public art commissions and
exhibitions, internships, and partnerships with urban arts institutions and corporate entities,
students in the Herron graduate program will gain invaluable professional practice experiences.
Graduates will be poised to gain employment in the community in a wide diversity of positions,
both within the arts and in culture and business in general, within Indiana and other urban
settings. Specific employment possibilities are linked both to the studio emphasis area of a
graduate student and to broader, more open-ended careers in the visual arts, as follows:

Professional careers in the arts including studio artist and “post-studio” artist
Art Administration

University level teaching

Teaching in art centers and museum education programs

Entrepreneurial position requiring skill in creative thinking

Artist engaged in public art projects, commissions, grant-funded projects
Curatorial, exhibition and conservation positions at art centers, galleries and
museums

Theatrical production—set, costume and stage design and fabrication
Production for movies—set, costume, prop design and fabrication
Ornamental and architectural metal work

Writer/critic in the art world

Working for community arts organizations

Designing for industry within areas of expertise (e.g. furniture design)
Aspects of interior design and interior architecture

Furniture production manufacturing

Furniture conservator

Designer/maker of custom furniture

Exhibit design for theatrical productions, broadcasting, tradeshows and similar
events

Exhibition design at art centers, galleries and museums

Preparation work at art centers, galleries, and museums

General fabrication

Running a fine arts printing facility
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According to the Bureau of Labor Statistics, United States Department of Labor
Occupational Outlook, the employment opportunities for visual artists is expected to grow about as
fast as average for all occupations through the year 2014 (no prediction is made further into the
future). Opportunities are expected to be very good for visual artists who are knowledgeable and
experienced in planning and completing art projects in the public sector. Creative thinkers are in
demand for start-up businesses and projects in a wide diversity of cultural activities and institutions.
The arts are integral to Indianapolis’ long-range development plan, initiated by Mayor Bart Peterson.
The development of a graduate program in the visual arts in Indiana’s largest urban center is
projected to help fuel the enhancement of the quality of life in the state’s primary region for large
economic growth. Overall, it is projected to have a positive effect on employment in the state, as an
outgrowth of a more vital and vibrant level of creative activity.

RELEVANT FACULTY EXPERTISE

Herron’s faculty is comprised of artist-educators who are highly productive and deeply
involved in their work. All 40 full-time faculty members (tenured, tenure track, and lecturers) at
Herron School of Art and Design could potentially be drawn upon to teach in the Visual Art track
of the Master of Fine Arts (MFA) program, considering both required and elective subjects. Three
emphasis areas are initially planned: Printmaking, Sculpture, and Furniture Design. The
following faculty members and staff with specialized expertise are currently available in each of
these three emphasis areas:

Area Tenured/tenure track + Visiting, lecturer, technician, other
Furniture Design 2 1 technician & adjuncts
Printmaking 4 1 technician & adjuncts
Sculpture 2 1 visiting, 1 tech, adjuncts

Our faculty members in Sculpture, Furniture Design, and Printmaking each have
extensive experience within their own research in areas that are central to the focus of the new
M.F.A. track in Visual Art we are proposing. Specifically, the faculty members in Sculpture and
Furniture Design have specialized in their own creative practice in designing and fabricating
artworks for the public sphere, and client-based practice. These faculty members have garnered
numerous important peer-reviewed awards and competitive commissions. The faculty members
in Printmaking are exceptionally skilled and experienced in developing artworks in series and
networking nationally and internationally within their respective professional arenas for the
exhibition of artworks and the development of work as collaborative projects.

In addition, the Herron faculty includes fine arts studio and art history faculty members
with academic training and professional experience who will provide expert instruction in those
courses that are required and outside of the studio emphasis areas identified above. [See
Appendix II for abbreviated resumes for faculty who will take leadership roles in teaching and/or
administering the new degree program. ]

Graduate Faculty Status

According to guidelines approved by the Indiana University Graduate Council (October 4,
2004), all tenure-track faculty members are granted graduate faculty status at the time of
appointment. As such, all the Indiana University, Herron School of Art and Design faculty members
listed below now possess graduate faculty status. (The only exceptions are the two visiting assistant
professors; each is eligible upon nomination by the department.)

Full-time Faculty of Herron School of Art and Design (as of Spring 2006)
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The following faculty members are qualified and expected to teach (including studio elective
courses outside the areas of emphasis) and/or oversee administrative aspects in the MFA in Visual
Art program. Herron has in place the faculty required to launch successfully the graduate program
leading to the M.F.A. in Visual Art outlined in this proposal. We have the faculty with appropriate
expertise to teach all the courses required in the new curricula, in the emphasis areas as outlined.

Katrin Asbury, Visiting Assistant Professor of Sculpture, M.F.A. Cranbrook
Academy of Art; B.S., New York University

Cindy Borgmann, Professor of Art Education, Ed..D and M.S., Indiana University;
B.A., Purdue University

Steve Budington, Assistant Professor of Painting, M.F.A. Yale University; B.F.A.
University of Massachusetts-Amherst

Mario Caro, Acting Assistant Professor and Public Scholar of Contemporary Art,
joint appointment with Herron and [IUPUI Museum Studies Program. A.B.D. and
M.A., Visual and Cultural Studies Program, University of Rochester, B.A., Hunter
College, City University of New York

Stephanie Dickey, Associate Professor of Art History and Adjunct Associate
Professor, Women'’s Studies, Ph.D., M.A., Institute of Fine Arts, New York
University; A.B. Smith College

Valerie Eickmeier, Dean and Professor of Sculpture; M.F.A, Washington
University; B.F.A., Kansas City Art Institute

Vance Farrow, Assistant Professor of Foundation Studies and Drawing, M.F.A.,
University of Cincinnati; B.A., Murray State University

Peg Fierke, Professor of Painting and Printmaking; M.F.A., B.F.A., University of
1llinois

Linda Adele Goodine, Professor of Photography; M.F.A., Florida State University;
M.S., Ithaca College; B.A., University of Rochester

Matt Groshek, Assistant Professor/Public Scholar of Exhibition Design, joint
appointment with Herron and IUPUI Museum Studies Program,; M.F.A., University

of Wisconsin-Milwaukee,; B.F.A., University of Wisconsin, Stevens Point

Dana Groemminger, 4ssistant Professor of Ceramics; M.F.A., Edinboro University
of Pennsylvania,; B.F.A., Nazareth College (New York)

Greg Hull, Assistant Professor of Sculpture; M.F.A., University of Delaware;
B.F.A., Kansas City Art Institute

Marc Jacobson, Associate Professor of Painting; M.F.A., University of Wisconsin,
Milwaukee; B.F.A., University of Wisconsin, Milwaukee
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Jennifer Lee, Assistant Professor of Art History, Ph.D, Emory University; M.A.
University of Sheffield (UK), B.A., Wesleyan University

Patrick Manning, 4ssistant Professor of Photography; M.F.A. University of New
Mexico; B.A. and B.F.A., University of Washington

Craig McDaniel, Associate Dean and Professor of Fine Arts; M.F.A. The Ohio State
University; M.F.A. University of Montana; M.S. Drexel University; B.S. University

of Pennsylvania

David L. Morrison, Professor of Printmaking, M.F.A., University of Wisconsin-
Madison; B.F.A., University of South Dakota

Chunwoo Nam, Assistant Professor of Printmaking;, M.F.A. University of Buffalo,
State University of New York; B.F.A., University of Honglk (Seoul, Korea)

Richard Emery Nickolson, Professor of Painting; M.F..A, Indiana University,
B.F.A., Maryland Institute College of Art

Eric Nordgulen, Chair, Department of Fine Arts and Associate Professor of
Sculpture; M.F.A., Indiana University; B.F.A., East Carolina University

Kathy O’Connell, Associate Professor of Fine Arts; M.F.A., Syracuse University,
B.F.A., Herron School of Art, Indiana University

William Potter, Assistant Professor of Foundation Studies; M.F.A. University of
Cincinnati; B.F.A., Columbus College of Art and Design

Mark Richardson, Associate Professor of Ceramics; M.F.A., Indiana University;
B.F.A., University of Massachusetts, Amherst

Cory Robinson, Assistant Professor of Furniture Design; M.F.A., University of
California San Diego, B.F.A., Herron School of Art, Indiana University

Jean Robertson, Associate Professor of Art History, Adjunct Associate Professor,
Women'’s Studies, and Adjunct Associate Professor, Museum Studies; Ph.D., M.A.,
B.A., University of Pennsylvania

Phillip Tennant, Professor of Furniture Design; B.F.A., Alfred University

Andrew Winship, Assistant Professor of Printmaking/Painting; M.F.A., The School
of the Art Institute of Chicago; B.F.A., University of Michigan.

Polly Wolfe, Associate Professor of Art Education; Ph.D., Purdue University,
M.F.A. Central Michigan University; B.F.A., Beloit College

New Faculty Positions
During the current 2005-06 academic year, the Fine Arts Department is conducting

a search for a new tenure-track faculty member in Art History and a search for a
Visiting Assistant Professor in Sculpture. These new faculty members will be
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selected to complement the skills and expertise of faculty members who are
currently in place. Both new faculty members will be expected to teach in the MFA
in Visual Art program.

RESOURCES REQUIRED

Herron School of Art and Design currently has in place ALL major resources required to
launch successfully the new graduate degree track outlined in this proposal. As the program
matures, additional funding is projected for significant learning opportunities for graduate
students engaged in projects that are being developed through Herron’s Center for Art, Design
and Public Life. The graduate program resources—facilities, faculty, financial aid for graduate
students, and equipment—will be funded from Herron’s regular budget with the addition of
graduate tuition revenue as the program develops over time and with project support through
collaborative projects in the urban environment of Indianapolis. The significant resources we
have developed, that will support the implementation of this graduate program, are described
below under the following primary categories: Facilities, Special Resources, Personnel,
Financial, Campus Resources, Urban Environment.

Facilities

On June 3, 2005, Herron School of Art and Design celebrated the dedication and grand
opening of Eskenazi Hall. This is a significant milestone in the history of the school. Herron
joined Indiana University thirty-eight years ago. The school’s relocation to the [UPUI campus
completes the physical and academic integration of Herron into the university. Herron’s
improved accessibility to [UPUI students and the Indianapolis community is stimulating
increased interdisciplinary collaboration with other schools and arts organizations. With state-of-
the-art facilities, in the heart of Indianapolis’s White River cultural corridor, Herron is well
poised to become one of the premier art and design schools in the nation.

The total project cost for Eskenazi Hall and Herron’s sculpture and ceramics facility (on
Stadium Drive) was $29.8 million. The State of Indiana allocated $12 million for the capital
projects, and Herron was charged with raising the remaining $17.8 million necessary for the
construction of these two buildings.

Eskenazi Hall is a 163,317 square foot building which houses Herron’s art library,
galleries, a 232-seat auditorium, student lounges, administrative spaces, Center for Art, Design
and Public Life, and 70 state-of-the-art creative classroom/work spaces for instruction in the
visual arts studio programs, visual communication design, art history, art education, and elective
arts courses. The facilities include 5,000 square feet of graduate studio space, which will
accommodate approximately 35 students. In addition, 5,525 square feet is allocated for
printmaking and 4,763 square feet for furniture design, sufficient workspace for graduate students
in addition to undergraduates. The sculpture program has occupied its new state-of-the-art
facility on Stadium Drive since 1999 and offers approximately 30,000 square feet of student
workspace. The printmaking, sculpture, and furniture design programs are each outfitted with an
excellent assortment of professional-grade equipment to meet the needs of our proposed graduate
curriculum. The furniture design program recently was awarded a $126,000 grant from the
Windgate Foundation and a $3,700 grant from Festool U.S.A., which allowed this program to
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outfit its area facility with new, top quality equipment. The sculpture program has a wide range of
equipment to meet the technical needs of graduate students.

Special Resources
Herron School of Art and Design is home to the following special resources that enrich
our ability to offer a successful new track in visual art at the graduate level.

Center for Art, Design and Public Life

The mission of the Center for Art, Design and Public Life is to enrich the educational,
intellectual, and interdisciplinary activities of Herron School of Art and Design through civic
engagement and community partnerships. Formed in 2005, the Center for Art, Design and Public
Life serves as a gateway to help build Herron’s project-based relationships with corporate and
industry partners, non-profit organizations, and foundations. Among the Center’s aims are to
increase the number and scope of sponsored projects for the School overall, and to establish new
research initiatives with external partners. The director works in close collaboration with
Herron’s dean, academic chairs, gallery director, faculty, and development office to help facilitate
these projects, to raise their profile, to optimize their outcomes, and to build relationships for the
long term. The Center for Art, Design, and Public Life serves as the primary interface between
Herron School of Art and Design, [UPUI, and the community. Among the Center’s goals will be
to develop increased opportunities for graduate students to work on public art, civic engagement,
and professional experience projects in collaboration with private and public, community and
campus institutions throughout the central Indiana region. The Center involves students, faculty
and staff in meeting community needs related to fine art projects, professional design practice,
public art project management and visual art and design internships. The Center’s mission is to
create community partnerships based on creative practices that serve Herron’s educational
mission and the diverse populations of Indianapolis and beyond. The Center for Art, Design, and
Public Life will serve as a key resource in the development of Herron’s graduate programs in
visual communication and in visual art using the urban context of central Indiana as a learning
environment.

The Herron Print Center, housed within the Center for Art, Design and Public Life, includes
capabilities for the design of collateral print materials and interactive multimedia productions, video
editing, fine art digital imaging and large format fine art color printing. Training and equipment
rental is also available. The Print Center’s client list includes: Herron School of Art and Design,
Madame Walker Theatre Center, The Indianapolis Museum of Art, Historic Landmarks Foundation,
Indianapolis Humanities Council, Indy Parks and Recreation, Indianapolis Junior Achievement,
Indianapolis Pacers and the Pacers Foundation, African Celebration, Eiteljorg Museum of American
Indians and Western Art, The Rising Sun Foundation, American Craft Museum, NY, Thomson
Electronics, and the Indianapolis Public School’s Key Learning Community School.

Herron Art Galleries

The Herron Gallery is a unique component of the artistic life of central Indiana. The goal of
the gallery is to promote a greater understanding of contemporary aesthetics and special emphasis is
placed on works of art that would not otherwise be seen in this area. The gallery exhibits all media
and includes recent artistic trends such as installation, video, and performance. The gallery attracts a
diverse audience including Herron and IUPUI students, faculty, staff, school groups of various ages,
and members of the local community. The gallery cooperates with other civic, county and state
organizations to enrich the arts in the community. These organizations have included the
Indianapolis Museum of Art, the Indiana State Museum, the Children’s Museum, the Indianapolis
Public Schools, the Indianapolis Public Library, and the Indianapolis Motor Speedway.
Approximately six exhibitions are presented annually, ranging from one-person shows to theme
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shows of 20 or more artists. The gallery showcases local, regional, national, and international artists.
In addition to curated exhibits, the gallery is also home to student and faculty exhibitions. MFA
graduate students will also exhibit work in the gallery. In addition, the gallery will be a resource for
professional practice opportunities for graduate students working on Assistantships. Last year, more
than 35,000 visitors enjoyed lectures and exhibitions in Herron Art Galleries..

In addition to Herron Gallery, the facility in Eskenazi Hall includes a smaller separate
gallery—~Marsh Special Projects Gallery—that is devoted to exhibition projects requiring a more
intimate setting for focusing on specific aspects of contemporary art and design. This
professional-quality space may be utilized by graduate students in the M.F.A. in Visual Art
program in the presentation of work completed during the program (e.g. as part of the course
entitled Interdisciplinary Collaboration in the Visual Arts) and for their final culminating thesis
exhibitions.

Visiting Artists/Scholars Series

The expertise of Herron’s faculty is extended by a strong program of regional, national,
and international visiting artists and lecturers. These programs enhance students’ academic
careers as well as educating a broader public. About 12 artists and lecturers per year are invited to
Indianapolis through the visiting artists series. Visits vary from one day to several weeks. These
artists are in Indianapolis for residencies, to work in the classroom with Herron students, conduct
workshops, and often to collaborate on the creation of artworks. The visiting artists and lecturers
will work intensively with the M.F.A. graduate students — conducting individual and small
critiques of graduate students’ work in progress, providing additional professional and career
development advice, and providing a different perspective of the current activities in
contemporary art. Recent distinguished visiting artists and lecturers at Herron have included Sue
Coe (internationally acclaimed printmaker), Donald Kuspit (internationally acclaimed art
historian and critic), and Judith Shea (internationally acclaimed sculptor).

International Programs

Herron has developed one of the most active programs in study abroad experiences for
students on the [IUPUI campus. Over the past decade, Herron has regularly organized extensive
study abroad programs in the summers and shorter study abroad trips at Spring Break. Herron
faculty members have led Herron students on multiple trips to China, the Netherlands, London,
Paris, Greece, Italy, and France, as well as regular national trips to New York City and Chicago.
Herron’s International Study Program has built a record of excellence, providing significant
learning opportunities to Herron’s student body. Because of the ongoing internationalization of
professional opportunities in the fields of visual art, it is important that Herron provide exposure
to a global perspective for the graduate students who wish to participate. Herron faculty and
administration recognize that study abroad programs can serve as significant “life changing”
experiences for student participants. Study Abroad programs provide students with a clarified
sense of life goals and offer a framework for making creative choices as they chart their future.

Art Library

The Herron School of Art and Design’s art library supports the instruction and research
of faculty and students by collecting, preserving, and providing access to recorded knowledge of
the study of art, design, art history and art education.

The Herron School of Art and Design Library is central Indiana's primary lending library for
the study of contemporary art and art history. As a branch library of the technologically advanced
IUPUI University Libraries, the Herron Library's mission is to support instruction and research in the
study of art and art history at the Herron School of Art and Design as well as the local community. It
collects, preserves, and disseminates recorded knowledge in print, visual documentation, multi-
media, and digital formats.
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The library has a long-standing tradition of responding to the present-day needs of its users,
which is reflected in the resource development policy, engagement with available technology, and
special internal and external projects.

The Herron Library's holdings include traditional materials, electronic resources, and access
for patrons to the Internet via networked computer workstations. The primary focus of its collection
is resources that concern contemporary art and artists. The Herron Art Library book collection totals
over 29,000 volumes. In addition, the library maintains Special Collections materials such as an
artists' books study collection; a bookbinding collection; vertical files on local artists and arts
organizations; as well as a significant Visual Resource Collection which includes over 154,000
slides, 1400 videos and DVDs.

Personnel [Faculty and Staff]

A list of Herron faculty and their academic backgrounds are provided under the section
above (see “Full-time Faculty of Herron School of Art and Design (as of Spring 2006) ”). Herron has
in place the faculty needed to launch successfully the M.F.A. in Visual Art program as outlined in
this proposal. The faculty, with appropriate expertise in research and in teaching, is in place to
launch all the courses required in the new curricula, in the emphasis areas in the new graduate
program. All the courses in the graduate curricula for the M.F.A. in Visual Art are offered only for
graduate students. However, for scheduling purposes, some graduate courses (less than 50%) in the
M.F.A. in Visual Art curriculum will be scheduled simultaneous with other courses for senior-level
undergraduate students. For example, graduate students may be enrolled in a course in art history,
visual culture, or studio art (with appropriate graduate level requirements) that coincides with the
offering of a parallel course taught by the same instructor for upper-level undergraduate students (the
requirements for that course being appropriate for those upper-level undergraduate students). This is
accepted practice in graduate programs in the visual arts, and meets the standards of the National
Association of Schools of Art and Design.

Herron School of Art and Design has a professional staff to oversee all aspects of the
administrative components of managing a successful graduate program, including staff with
expertise in the administration of budgeting, marketing, recruiting, advising, fundraising, and
curricular matters. The School is fully committed and capable of overseeing and coordinating all
administrative aspects of the development of a successful new track in our M.F.A. in Visual Art.
Herron’s administrative staff currently includes the following full-time positions:

Dean (w/ faculty appointment)

Executive Staft:

Associate Dean (w/ faculty appointment)

Director of Fiscal and Administrative Affairs

Chair, Department of Fine Arts (w/faculty appointment)

Chair, Department of Visual Communications (w/ faculty appointment)
Director of the Center for Art, Design and Public Life

Director of Development

Director of Marketing

Other full-time positions:

Coordinator of Foundations Program (w/faculty appointment)
Director of Student Services

Director of Herron Art Galleries

Technology Manager
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Human Resources Specialist
Public Relations Specialist
Academic Advisor
Academic Advisor/Recruiter
Community Learning Coordinator
Printing Coordinator for Center for Art, Design and Public Life
Assistant to the Dean
Senior Administrative Secretary for Administration
Senior Administrative Secretary for Student Services
Senior Administrative Secretary for the Faculty
Computer Technician
Program Technicians:

Ceramics

Furniture Design

Photography

Printmaking

School Wood Shop

Sculpture

Campus Resources

Indiana University’s Herron School of Art and Design, on the campus of IUPUI, is ideally
situated to offer a professional graduate program in the visual arts. [UPUI is an urban campus, just
west of downtown Indianapolis. The [UPUI campus already houses programs awarding terminal
professional graduate degrees in Law, Medicine, Dentistry, and Physical Therapy (the J.D., M.D.,
D.D.S., and D.P.T. respectively). The IUPUI campus offers graduate degree programs in public
affairs (School of Public and Environmental Affairs), media arts and science (School of
Informatics), human-computer interaction (School of Informatics), and business administration
(Kelley School of Business). In concert with [UPUI’s other strong professional degree programs,
there is a need and an opportunity for the state’s largest urban center to provide advanced
professional education in the visual arts. There is a strong potential for collaboration as Herron
develops its professional graduate program in the Visual Arts with other academic units across the
ITUPUI campus. Graduate students at Herron will be able to benefit from the extraordinary array of
resources on the [UPUI campus, combining the strengths of both Indiana University and Purdue
University.

Herron School of Art and Design will continue the relationships and collaborations that have
already been established through the development of joint faculty appointments between Herron and
the Museum Studies program in the School of Liberal Arts, and relationships for the presentation of
visual art with other schools in IUPUI (a few recent examples include: the Medical School, Law
School, Library, [IUPUI Solution Center, and International Programs). These relationships will be
developed and new ones established as the M.F.A. in Visual Art degree program is implemented and
grows. The benefit derived from the collaborations for participants will be that of new information
and awareness, unconventional approaches and new perspectives.

An important strength of the Master of Fine Arts in Visual Art will be in further developing
relationships with the School of Informatics, [UPUI engineering programs, and Museum Studies. In
2004-05, a new faculty member—Public Scholar of Contemporary Art—was confirmed as a joint
faculty appointment serving the [IUPUI Museum Studies program in the School of Liberal Arts and
Herron School of Art and Design.
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Urban Environment

An important resource for the development of this new graduate degree track in the visual
arts at Herron is metropolitan Indianapolis. As one of the largest thirty cities in the United States
(within a metropolitan region of approximately 1.5 million), Indianapolis provides the context for
this graduate program to thrive. The arts are integral to Indianapolis’ long-range development
plan, initiated by Mayor Bart Peterson. Indianapolis has dramatically expanded its infrastructure
in the visual arts in the past decade. In just this past year (2005), contemporaneous with Herron’s
move to its new headquarters on the [.U.P.U.IL. campus, the Indianapolis Museum of Art, the
Eiteljorg Museum, and the Indianapolis Art Center have also undergone extensive expansions.

The Indianapolis Museum of Contemporary Art (iMOCA) has recently moved into a newly-
refurbished facility in downtown Indianapolis, from where it offers a strong program of
exhibitions and public events focusing on contemporary art. The City of Indianapolis has a strong
public arts program, with such recent highly visible projects as the 2005 installation of sculptures
by Tom Otterness throughout the city. The development of a graduate program in the visual arts
in Indiana’s primary urban center makes eminent good sense. The presence of museums and other
cultural institutions as well as corporations eager to partner with arts institutions offer
opportunities unparalleled elsewhere in the state for graduate students to gain internships,
commissions, service-learning opportunities, and community engagement experiences.
Indianapolis is the government, economic, and culture center for the state.

The development of this graduate program—with its emphasis on developing artists who are
skilled in the demands and opportunities for art in the public realm—further enriches ties between
the IUPUI campus and Herron with the civic life of Indianapolis. The Indianapolis Public Art Master
Plan was prepared by the Freeman/Whitehurst Group in 2003 for the Arts Council of Indianapolis,
with funding support from the city’s Cultural Development Commission as one of the components of
the Cultural Tourism initiative. The plan provides an exciting blueprint for the integration of visual
art into the fabric of the city: to help create public spaces that are more exciting both physically and
mentally, and to help create public events that resonate more deeply with the city’s history and
unique cultural identity. It is significant that Indianapolis has embarked on this mission to infuse the
arts throughout the ongoing development of the city’s built environment and civic life because the
city has had a long tradition in public art. Monument Circle, at the heart of the city, is just one
example of the monumental public art that gives texture, meaning, and focus to the metropolitan
area. “The core vision for public art in Indianapolis is for: making art a more visible and accessible
part of the urban landscape, combining art and history, creating permanent and temporary works to
enhance the city and make it more lively, and doing all this via collaborative efforts.” (p. 6,
Indianapolis Public Art Master Plan)

Increasing opportunities for art to mesh with daily living is a significant ingredient in
enriching the quality of life in the Indianapolis metropolitan area. In developing such a vision, we
parallel other major metropolitan areas that have demonstrated how interest in contemporary art
translates into a thriving cultural community. To cite three examples, Vita Brevis in Boston, Art
Angel in London, and Creative Time in New York City have all fostered a growing recognition that
public art helps makes cities more livable, and more intriguing places to visit and work in.

Prospective students in the visual arts increasingly seek experience in a large urban
environment. Larger urban centers are the centers for opportunities in the visual arts throughout
the United States. If Indiana as a state is to reach its potential as a magnet for drawing in and
retaining a healthy share of the brightest talents in the visual arts, it is imperative that
Indianapolis’ graduate program be supported. A/ of our competing cities in the Midwest and
nearby areas have graduate programs in the visual arts: Chicago, Minneapolis, St. Louis,
Cleveland, Detroit, Cincinnati, Columbus (Ohio), Pittsburgh, and Memphis. In developing this
graduate program, however, we are not engaged in simply a game of catch-up. The plans for this
program will /eap-frog Indianapolis into the forefront in the training of artists in the practice of
public art, a rapidly advancing field that lacks sufficient opportunities for graduate training.
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The development of a graduate program in the Visual Arts at Herron will help fuel the
enhancement of the quality of life in the state’s primary region for large economic growth.
Creative thinkers are in demand for start-up businesses and projects in a wide range of cultural
activities and institutions. Herron’s graduate degree programs (in both Visual Communication
and now Visual Art) will prepare students in highly transferable and critically-important skills:
creative thinking, understanding the relationship of visual form and the production of cognitive
meaning, skilled applications of tools and materials, meeting strict project demands, working
collaboratively, and articulating complex processes in oral, written, and visual formats. Overall, it
will have a positive effect on employment in the state, as an outgrowth of a more vital and vibrant
level of creative activity.

As noted above, Herron has initiated the Center for Art, Design, and Public Life. The
Center for Art, Design, and Public Life develops and manages public fine art projects for Herron
School of Art and Design students and faculty. With the objective of providing real-world
opportunities and budgets large enough to allow students to work in scales and materials beyond
normal course-based projects, the Center matches the artistic resources of the school with the
appropriate community partner. Current projects in development include the following:

e A public art exhibition of work by Herron photography and sculpture students in which
the artists will respond to themes associated with the USA Track and Field National
Outdoor Championships being held in Indianapolis in 2006 and 2007. Work produced by
photography students will be installed as billboards in Indianapolis around the time of the
events. Sculptures will be installed in public areas of downtown throughout the summer
of each year.

e Collaboration between Herron and the commercial developers of new communities in
Carmel and Zionsville, Indiana will lead to the ongoing rotation of new works by Herron
sculptors, furniture designers, printmakers, and installation artists. Parks, paths,
buildings, and other common areas are being identified and outfitted for the installation
of public art as the communities develop over the next several years.

e Herron has been identified or is in negotiation to become a partner in most on-going
major civic development projects in Indianapolis including the new Simon headquarters,
the new Indianapolis Airport, the city’s new sports stadium, and the expansion of the
Indianapolis Convention Center. Projects will range from permanent installations to
temporary exhibitions.

The Center additionally develops internships, manages two galleries, and handles all
public programming in an attempt to connect the school’s primary educational mission with its
role in the community as a premier provider of visual arts.

Herron’s Center for Art, Design and Public Life will be the point of contact for
businesses, nonprofit organizations and the community to develop partnerships with graduate
students at Herron School of Art and Design. The Center for Art, Design and Public Life
coalesces Herron’s externally funded research and creative activities and provides a formal
structure for students to engage in professional practice while developing client relationships with
community partners. These activities serve as professional training for artists, designers and art
educators, which is the core mission of Herron’s Master Degree programs (including the new
M.F.A. in Visual Art, proposed here).

Indiana benefits greatly from this type of student civic engagement. Clients will gain a
better understanding and appreciation for the creative process and production by working with
Herron graduate students and faculty on art and design projects. Students will benefit because
they will be given opportunities to work on commissioned art and design projects that will be
viewed in the public or business context. The emphasis on civic engagement and collaborative
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learning experiences will contribute to the cultural vitality of Indiana and enhance our state’s
reputation as a place where creative thinking is valued.

IMPACT ON UNDERGRADUATE AND OTHER GRADUATE PROGRAMS

According to Fall 2005 Enrollment Statistics, Herron enrolled a total of 808
undergraduate students seeking a degree major at Herron School of Art and Design. (Note: 787
other students enrolled at [UPUI also took elective arts classes at Herron during Fall 2005.) The
students seeking degrees at Herron were enrolled in the following majors:

Art History 47
Art Education 36
Pre-Art Education 80

Fine Arts majors (includes Ceramics,
Furniture Design, General Fine Arts, Painting,

Photography, Printmaking, and Sculpture) 185
Pre Fine Arts 394
Visual Communication. 66
Total undergrad majors = 808

Enrollment at Herron in the current Spring 2006 semester has increased over the Fall
2005 statistics listed above, to total undergraduate majors of 838. Herron is the largest school of
art and design in the state of Indiana in terms of the number of students who we serve who are
majoring in a degree program at the school. The proposed new degree program — M.F.A. in
Visual Art — will enrich the educational experiences of Herron undergraduate students.
Undergraduate majors at Herron will gain opportunities to engage with the graduate students in
this track—a selection of the graduate students will be given assignments, through the awarding
of Graduate Assistantships that will provide opportunities for systematic interaction. Graduate
students will serve as teachers and teaching assistants in selected studio art classes; graduate
students will serve as technical assistants in studio labs. The undergraduate students at Herron
will thereby gain exposure to the ideas, work processes, and experiential knowledge of a wide
group of people who are committed to pursuing their own educational and professional goals as
visual artists. The presence of graduate students at Herron will expand and enrich the knowledge
and expertise of the regular faculty. The graduate students will bring fresh ideas and knowledge
from their respective undergraduate programs and professional experiences. The contemporary
practice of the visual arts is an incredibly dynamic, fast-changing arena. Graduate students
provide an up-to-the-minute window on how emerging professionals are influencing the shift of
paradigms in the field.

The addition of graduate students will provide significant new opportunities for Herron’s
undergraduate students to observe role models who have the experience, commitment, and
knowledge required to succeed at the professional level in visual art. Grad students will have
studio spaces at Herron; thus undergrads will be able to observe their creative process and
products. The graduate students will provide a wealth of new information, experience and talent
to our community. They will diversify and enrich the approaches to art making within Herron and
the community. Offering a graduate program at Herron in Visual Art will considerably expand
the linkages between Herron, the Indianapolis arts community and other institutions and arts
professionals on a national and international level.
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COMPATIBILITY WITH UNIVERSITY AND CAMPUS MISSIONS

Context and Background

IUPUI is the largest and most comprehensive university in the capital city of
Indianapolis. It operates in a service area of about 1.5 million people and enrolls approximately
29,000 students. IUPUI is classified as a Doctoral/Research-Intensive university according to the
2000 Carnegie Classification system. [UPUI has approximately 188 authorized degree programs
and a total operating budget of almost $916 million dollars. There are 1,992 full-time faculty and
approximately 4,511 full-time appointed staff on campus. [UPUI is the major urban research
university in the state and produces substantial numbers of professional degrees in the health
professions and law. In 2003, IUPUI awarded 611 associate degrees, 2,430 bachelor’s degrees,
1,087 master’s degrees, 24 doctoral degrees and 598 professional degrees. The total number of
degrees offered was 5,207.

Mission of IUPUI

Urban research campus mission: “IUPUI: This campus should continue its
development as the urban research campus of Indiana University and the state. The core and
system schools concept for terminal degrees should be continued and strengthened. TUPUI is
now ready and should be permitted to offer selected Ph.D. and other terminal graduate degrees
consistent with the environment of central Indiana and the strengths of the campus. This campus
is clearly set for a future as the urban and medical science campus of the state of Indiana and of
IU.” (p. 17 of “Eight Campus Identities, One Shared Destiny”, which constitutes the Final
Report of the Mission Differentiation Project, 2005.)

> RATIONALE for Herron’s M.F.A. in Visual Art, at [UPUI: The development of
the proposed track focuses on the development of creative research activities that
are directly tied to and take advantage of the urban community of central Indiana.
A key educational focus of this graduate degree track—community engagement
and public art in a major urban setting—cannot be developed effectively
elsewhere in the state.

Graduate education as a campus mission: IUPUI is among the nation’s 10 largest sites
for graduate professional education. “Each campus wants more graduate instruction to be
delivered. At several sites, the demand for graduate education appears to emanate not just from
the concept of an expanded mission and potential growth, but more significantly and
substantively from the community itself...IUPUI desires additional graduate degrees at both
master’s and doctoral levels, which are linked to [UPUI’s academic strengths in the health
sciences, philanthropy, liberal arts and the professions as they relate to the urban environment of
the city of Indianapolis.” (p. 11 of “Eight Campus Identities, One Shared Destiny”, which
constitutes the Final Report of the Mission Differentiation Project, 2005.)

> RATIONALE for the M.F.A. in Visual Art at Herron: This graduate program
directly enriches the development of art and culture as necessary components of
the development of Indianapolis into a first-class city of the 21% century. The
Mayor of Indianapolis and a wide array of prominent business and political
leaders of central Indiana have all emphasized growth in the arts and other
cultural activities as a key ingredient in further enriching the quality of life in the
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urban environment of Indianapolis. This graduate degree track will accelerate the
changes now underway: Indianapolis is developing a reputation for offering an
environment where creativity and innovation are valued. Creative leadership is at
the forefront of all economic and social progress. Our new graduate program (the
M.F.A. in Visual Art) is designed to focus on training artists in professional
strategies that involve opportunities within the urban context.

Professional education as a campus mission: “IUPUI plays a distinct role as the state’s
largest center for graduate professional education especially in the health sciences and as a campus
that depends on active learning embedded in the professional practice community. [Emphasis
added.] In the last decade, IUPUI has become one of the State’s three research campuses and now
plays an essential role in economic development.” (IUPUI’s Commitment to Excellence Plan, 2003)

> RATIONALE: The M.F.A. in Visual Art will be offered within Herron, Indiana’s
only stand-alone professional school of art and design. In order for the [UPUI
campus to enhance overall graduate training in a rich spectrum of professional
practices, it is vital that a research area in visual arts be allowed to thrive, alongside
the recognized strengths of [IUPUI in such other professional areas as medicine, law,
and business.

o IUPUI awards more professional degrees already than any other campus
within IU. The development of the M.F.A. in Visual Art as a professional
degree at Herron is consistent with this campus’ profile.

o In order to achieve a comparable level of research, teaching, and service
excellence as the other professional schools on the [UPUI campus, Herron
requires the development of comparable excellence in graduate education.

Civic Engagement as a campus mission: One distinguishing characteristic of the [UPUI
campus is the central emphasis placed on civic engagement within the mission of the institution.
IUPUI is recognized nationally as a leading campus for civic engagement. The Princeton Review
conducted a recent national study to identify the leading colleges and universities that have
developed best practices in civic engagement. IUPUI is one of the 81 schools of higher education
identified nationally, and, along with Notre Dame, one of only two institutions in Indiana. “Over
the past two decades, these institutions of higher education have refocused on their civic mission
by pioneering new strategies for creating more engaged citizens. Recent research has identified
innovative methods and highlighted best practices for connecting classroom experience to
community engagement.” [See: The Princeton Review, “Colleges with a Conscience”
http://www.princetonreview.com/college/research/conscience/default.asp]

> RATIONALE for the M.F.A. in Visual Art at Herron: A key component of the
graduate degree will be civic engagement. Herron excels in furthering this
campus-wide mission. Herron’s graduate program will build on our recognition
that art and design, made within a public context for public viewing and
interaction, demand the highest standards of professional quality. Both graduate
programs at Herron leading to the Master of Fine Arts degree (in Visual
Communication and Visual Art) will utilize the Herron Center for Art, Design,
and Public Life to help orchestrate community engagement as a central
component of teaching, research, and service learning.
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Urban research university profile: “IlUPUI. This campus has a clear sense as a great
urban university, one of the nation’s fastest growing, with a responsibility to serve greater
Indianapolis through a broad array of academic programs and community outreach. It has a well-
articulated and commonly understood role as an innovator in teaching and learning, and as a
leader in the Indianapolis community” (pp. 14-15 of “Eight Campus Identities, One Shared
Destiny”, which constitutes the Final Report of the Mission Differentiation Project, 2005.)

>

RATIONALE: The development of a strong graduate program in Visual Art at
Herron will take full advantage of the distinctive features and advantages of
IUPUI and Indianapolis. By offering an M.F.A. in Visual Art, [UPUI will join
the ranks of other urban research universities that recognize the special role
graduate programs in art play in the cultural life of their cities. Among the twelve
peer institutions identified by IUPUI as comparable in size, urban location, and
demographics, the strong majority now offer the M.F.A. in Visual Art.

Campus focus on arts, culture, and tourism: In its revision of its Mission Statement
(12/8/04), the campus outlined its focus: “IUPUI will advance Indiana and Indianapolis
by focusing on life sciences, information technologies, advanced manufacturing,
nonprofit organizations, and arts [emphasis added], culture, and tourism.”

>

RATIONALE: Offering the graduate degree program, as outlined in this
application, is consistent with the overall mission of IUPUI The successful
development of Herron’s graduate programs is being planned as a vital
component of making Indianapolis a thriving metropolitan community in which
to live, to work and to raise families. Herron cannot reach its full potential in
meeting the [UPUI mission of civic engagement without the development of a
quality graduate program in its largest field of study — the creative practice of the
visual arts. This graduate program is central to [UPUI and Herron missions.

IMPLEMENTATION PLAN

Our implementation plan for the new degree track consists of the following:

>

Fall 2004 and Spring 2005: begin developing plans for new track, M.F.A. in
Visual Art. Planning is conducted by Herron’s Department of Fine Arts M.F.A.
Committee

Fall 2005: complete planning and writing Proposal for new track; receive
approval for all plans by Herron’s Department of Fine Arts M.F.A. Committee,
Herron’s school-wide Academic Affairs Committee, and Dean of Herron School
of Art and Design [these levels of approval are now met]

January 2006: submit Proposal for M.F.A. in Visual Art to [UPUI Office of
Graduate Programs to initiate the approval process at the campus level

Spring 2006: Seek approval from all necessary levels of review: at [UPUI and
Indiana University Trustees and Indiana Commission for Higher Education to
initiate new degree program

Spring 2006: Develop plans for marketing the new degree track and recruiting
students; develop final plans for financial aid programs; develop plans for
Herron’s website to include information about the new graduate track

Summer 2006: Complete the development of marketing materials
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> Fall 2006: Launch recruiting program; complete writing Handbook for Graduate
Students in the M.F.A. in Visual Art (this clarifies all administrative policies and
rules for moving through the curriculum)

Fall 2006: Send Herron representatives to Graduate Portfolio Days and on site-
visits to other campuses for recruiting

Spring 2007: Review applications, accept students, award financial aid
scholarships and assistantships, make recommendations for housing options

Fall 2007: First graduate students enroll in M.F.A. in Visual Art program
Spring 2008: First graduate students proceed thru Midpoint Review in the
M.F.A.

Fall 2008: First graduate students proceed thru 3/4 Point Review in the M.F.A.
Spring 2009: First students mount Final Thesis Exhibitions and other Thesis
Projects, defend thesis to M.F.A. Advisory Committees, and receive degrees
Spring 2009: Conduct Assessment study of to determine at the point of the
graduation of first class of students how effective the program is in meeting
program objectives and learning objectives for students

YV VYV VV V V

PLAN FOR ADMINISTERING THE PROGRAM

The Herron School of Art and Design located on the [UPUI Campus will administer the
M.F.A. in Visual Art degree program. Dean Valerie Eickmeier will have final administrative
authority in overseeing all aspects of the graduate program. Additional administrative support and
leadership for the M.F.A. in Visual Art will be provided by Herron’s Associate Dean, Director of
Fiscal and Administrative Affairs, Chair of the Department of Fine Arts, and the Fine Arts
Department’s M.F.A. Committee (this is a faculty-led committee composed of 4 faculty members,
Fine Arts Dept. Chair and Associate Dean). The Chair of the Department of Fine Arts will be
responsible for scheduling graduate classes and overseeing the evaluation of the graduate faculty’s
teaching and related research.

Each graduate student in the M.F.A. in Visual Art program will be assigned a Faculty
Advisor (this will be a faculty member with expertise in the graduate student’s area of studio
emphasis). The Faculty Advisor will oversee all aspects of tracking the student’s progress through
all phases of the curriculum. The Faculty Advisor will also serve as Chair of the graduate student’s
M.F.A. Advisory Committee. The M.F.A. Advisory Committee will meet with the graduate student
at key checkpoints to assess each student’s overall progress: at the completion of 30-credits
(midpoint); at the completion of 45-credits; and the Final Review of the graduate student’s Thesis
project and written thesis at the completion of the full 60-credits required for the degree. The M.F.A.
Advisory Committee will provide regular, systematic feedback to the graduate student about her/his
development of professional-level skills, cognitive development, specific assessment of the body of
work being created, and provide guidance for the Thesis project/exhibition and written Thesis
statement.

The M.F.A. program will undergo regular evaluation by the Fine Arts Department’s M.F.A.
curriculum committee, the Herron Academic Affairs Committee, Fine Arts Department Chair,
Associate Dean, and the Dean of the School. Evaluations will be based on review of the curriculum,
student development, and overall competency of student work. Outside evaluation will be provided
by Herron’s accreditation agency, National Association of Schools of Art and Design. Student thesis
exhibitions and oral examinations will also provide opportunity to evaluate the program. In addition,
surveys and interviews will be conducted with partners and clients to determine if coursework and
collaborative experiences are relevant and meaningful. Program evaluation will be monitored
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regularly on an individual student basis. The progress of each graduate student will be evaluated at
the end of 30 credit hours, 45 credit hours, and at the presentation of the culminating thesis project.

COMPARISON WITH SIMILAR PROGRAMS AT OTHER UNIVERSITIES
AND AT OTHER CAMPUSES OF INDIANA UNIVERSITY

Comparison with programs at other campuses of Indiana University

The development of a graduate program in Visual Art at Herron will focus on specific
emphasis areas: Furniture Design, Sculpture, and Printmaking. These emphasis areas are distinct
within the Indiana University system. There is no emphasis in Furniture Design on another campus
of IU. The Sculpture area at Herron is distinct in its emphasis on providing students experience in
planning and executing large-scale sculpture projects (both permanent and temporary) available
within the large urban setting of central Indiana. These projects have become an integral part of the
Herron undergraduate sculpture program; the graduate program will build on these opportunities for
planning sculptural projects in public spaces (both interior and exterior), institutional spaces, and
private settings. The Printmaking emphasis at Herron takes advantage of Herron’s Center for Art,
Design, and Public Life—with its focus on community engagement (within the framework of
teaching, research, and service) and such experiential and technological resources as Herron’s
Design Centre and Print Center. Herron’s printmaking faculty members are active in the field
nationally and internationally, and a key feature of this program will be the development of projects
involving collaborations with artists in other cities.

Comparison with similar programs at other universities

Herron’s M.F.A. in Visual Art curriculum will share some important similarities with
many other graduate programs in studio art across the United States. Like other programs, ours
will subscribe to the fundamental tenets of graduate study in the visual art as clarified by the
National Association of Schools of Art and Design (see the final section in this proposal for an
analysis of how our program meets requirements for curricular breadth and depth outlined by
NASAD). We share with many other top tier schools — such as the Rhode Island School of
Design, to cite just one example — a curricular framework culminating in each student’s
development of her/his own thesis. The thesis consists of a thesis body of work together with a
final exhibition or other large-scale public presentation and written documentation supporting the
thesis theme.

Herron’s new Master of Fine Arts in Visual Art program will be on the leading edge of
academic programs that focus on training a new generation of artists to intersect with their
environment in deeply meaningful strategies. We share with a few other institutions this cutting-
edge focus, including The Art Institute of Chicago, University of Washington (Seattle), California
College of the Arts (CCA), and the College of Fine Arts at Carnegie Mellon University
(Pittsburgh).

The Art Institute of Chicago recently launched a program that focuses on Public Practice,
within which “graduate and undergraduate students explore public art theoretically and
practically through...offerings in all media and areas of critical study, an open interdisciplinary
way of working, and real-world experience.”

The University of Washington (Seattle) recently announced plans to develop a sequence
of courses leading to the development of undergraduate and graduate degrees in public art. The
focus of the program will be on developing artists who can explore the possibilities of public art
in the 21* century. The program will be rich in interdisciplinary learning opportunities.
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California College of the Arts inaugurated a curriculum focusing on community-based
arts practice and theory, with an emphasis on service learning, civic engagement and issues in
diversity.

Our closest similarity in terms of the overall mission and scope of our graduate program
at Herron is with The College of Fine Arts at Carnegie Mellon University (Pittsburgh). Like
Herron, Carnegie Mellon’s graduate program focuses on advanced practices in the visual arts
developed in projects that range across public, interdisciplinary, collaborative, experimental, and
meaningful content in ways that move beyond simply art for art’s sake. And, like Herron’s
Center for Art, Design, and Public Life, Carnegie Mellon has developed a Center for Creative
Inquiry as the incubator for projects. According to Carnegie Mellon, “The STUDIO is a center for
experimental and interdisciplinary arts in the College of Fine Arts at Carnegie Mellon University.
Founded in 1989, the STUDIO connects artistic enterprises to academic disciplines across the
Carnegie Mellon campus, to the community of Pittsburgh and beyond. The STUDIO's mission is
to support creation and exploration in the arts, especially interdisciplinary projects that bring
together the arts, sciences, technology, and the humanities, and impact local and global
communities.” Artists’ projects organized by the Studio at Carnegie Mellon have addressed many
themes and issues, such as: the meaning, form, and function of the three river systems and 53
streams of Alleghany County, Pennsylvania, and an artwork that allowed viewers to “explore”
Mars digitally.

Herron’s focus in its new MFA track in Visual Art also shares fundamental goals with the
overall mission of the Carnegie Mellon College of Fine Arts. The mission of CMU’s program in
fine arts is defined below. Of particular shared importance in both Herron and CMU’s programs
are an emphasis on the artist as an active member of society, the location of an innovative art
program within the interdisciplinary resources of a large research university, and the contribution
of the visual arts program to the quality of life in the surrounding urban environment.

The School of Art at Carnegie Mellon:

*Considers, in practical and visionary terms, the role of art and the artist in society.

*Encourages experimentation, crossing boundaries, and hybrid processes as well as engaging the history and traditions
of art.

*Combines the advantages of a renowned and innovative professional studio program with the interdisciplinary
resources of a top tier university.

*Offers an expansive and inclusive approach toward educating artists, embracing new and established technologies in
material and virtual realms.

*Provides extensive training and state-of-the-art facilities in a supportive environment with a professionally active
faculty who focus on students as individuals.

*Engages with local and international communities through events, courses, internships, and study abroad.
*Resides in and contributes to a city and region with countless cultural and recreational opportunities.
+Cultivates and celebrates diversity in educating artists for and of the future.

*Shares and promotes the accomplishments of faculty, students, alumni and guests as they contribute to our culture with
creativity and intelligence.
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COMPATIBILITY OF PROPOSED CURRICULUM WITH ACCREDITATION
ESTABLISHED BY GOVERNMENTAL BODIES OR BY RELEVANT
PROFESSIONAL ORGANIZATIONS

Herron has been professionally accredited since 1952. Herron’s M.F.A. in Visual Art will
meet all the standards and guidelines outlined by the National Association of Schools of Art and
Design (NASAD) for a terminal degree within the category of “Practice-Oriented Degrees”.
(NASAD Handbook, 2005-2006, pp. 107-108) Key standards that are met by Herron’s proposed
MFA in Visual Art are: “An M.F.A. program requires the equivalent of at least two years of full-
time graduate study, with a minimum of 60 semester credit hours.” According to NASAD, “the
necessary components of M.F.A. degrees are (1) studio practice; (2) academic studies concerned
with visual media such as history, critical analysis, aesthetics, methodology, and related humanities;
and (3) work in both studio and academic studies that fosters abilities to integrate knowledge and
skills in the visual arts and to make connections and integrations with other fields appropriate to the
individual’s program of study.” Herron’s program will meet all the specific guidelines cited by
NASAD in providing these components:

NASAD GUIDELINE: A minimum of 65% of the total credits for the degree shall be in
studio.

HERRON’S M.F.A. IN VISUAL ART PROVIDES: A minimum of 65% of the total credits
for the 60-credit degree = 39 credits.

STUDIO PRACTICE: 39 — 45 credits, distributed as follows:

Studio Emphasis classes:
I: Materials and Methods
II: Theory into Practice
III: Advanced Practice
IV: Thesis Exhibit/ Project

NN N N O

Collaboration and Public Art Studio classes:
Interdisciplinary Collaboration
Urban Art Context
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NASAD GUIDELINE: At least 50% of the total credits for the degree shall be in the major
area. Institutions with a more general program should use more general titles such as M.F.A. in
Studio Art, M.F.A. in Design. The studio component consists of supervised curricular experiences,
as well as independent study. All of these produce knowledge and skills that enable the student to
produce a final project of high professional quality.

Herron’s M.F.A. program offers a minimum of 50% of the total credits in the major area.

These courses consist of the required Studio Emphasis classes (24 credits) and studio classes in
collaboration and public art practice (6-9 credits) for a minimum total of 30 credits. Students may
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also elect additional classes in their emphasis area (up to 6 credits). In keeping with NASAD’s
recommendation, the Herron degree will bear the general title of M.F.A. in Visual Art.

NASAD GUIDLINE: 4 minimum of 15% of the total credits for the degree should be in
academic studies concerned with visual media. Course assignments should be made with careful
consideration of (1) the scope and objectives of the student’s program and (2) the content of studies
completed at the undergraduate level. Academic study should continue throughout the graduate
program.

Herron’s M.F.A. program offers a minimum of 20% of the total credits in academic studies
concerned with visual media (12 credits minimum). These courses are planned to meet the learning
objectives for students who enroll in Herron’s program, seeking to understand the artist’s role within
society, the work of art’s function within visual culture, and to gain professional level competencies
in practicing their own work within a 21* century urban context.

ACADEMIC STUDIES CONCERNED WITH VISUAL MEDIA:

Art History 3-6
Art Theory & Criticism /or/ A Critical Approach to Art 3
Visual Culture 3
9 — 12 total

AND Project Management/Professional Practices/Public Art 3

NASAD GUIDELINE: “Elective studies are important in M.F.A. programs, since they
provide opportunities for students to follow specific areas of interest related to their areas of
specialization or their prospective careers. It is strongly recommended that at least 10% of the total
program be reserved for electives.”

Herron’s M.F.A. in Visual Art provides a minimum of 20% in elective coursework,
consisting of:

Studio Electives 9-15

University Studio Art Teaching Practicum 0-3

Free Elective 0-3

Academic Electives 3-6

12 — 18 Credits

Proposal Appendices are attached.
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SUMMARY OF NEW DEGREE PROGRAM PROPOSAL
l. Campus: Indiana University-Purdue University Indianapolis
. Proposed degree: Master of Fine Arts in Visual Art
II. Projected date of implementation: June 2007

IV.  List the major objectives of the proposed program, and describe its chief
feature briefly.

The Master of Fine Arts (M.F.A.) in Visual Art will provide students with an in-depth, professional
understanding of the practice of visual art. This graduate program, with emphasis areas in furniture design,
sculpture and printmaking, will provide a systematic sequence of educational opportunities for students to
gain fluency in the strategies and issues involved in producing art and practicing their careers within
contemporary society, focusing especially on an urban context.

The objectives of the program are: (1) to create coursework and experiences in which students
examine and learn to shape the formal, thematic, theoretical, social, cultural, cognitive, and technological
aspects of visual art; (2) to develop university and community-based collaborations that facilitate learning
and research opportunities; (3) to provide opportunities for developing leadership in the professional
practice of visual art and to prepare graduates for a range of specialized careers, from university-level
teaching to creative entrepreneurship to employment by urban arts organizations or other organizations that
require creative thinkers; (4) to foster an exploration of visual art as an intellectual and experimental
practice that is rooted in a specific time and place; (5) to engage students in studio activity that is placed in
a professional context, from making work to its presentation, installation, marketing, and critical analysis;
and (6) to provide students with the intellectual flexibility to research, plan, design, fabricate, and complete
work utilizing a variety of processes in a variety of settings for a variety of purposes.

V. Why is the degree needed? (Rationale)

The development of this new graduate program at Herron answers the need for graduate training in
the visual arts in the economic and cultural center of Indiana. The program is planned to provide learning
opportunities to develop the skills and knowledge to sustain a professional career in the visual arts,
specifically in the contemporary urban environment. There is a need for more graduate programs in the
nation as a whole that focus on developing skills and knowledge to succeed in professional project-based
work in the visual arts. This program answers a specific need for visual artists with this training in central
Indiana, where the expanding arts, culture, and tourism sector requires more people with professional skills
and knowledge.

VI.  Describe the student population to be served.

The program will serve students who are residents of Indiana as well as students who are non-residents.
Of the latter, we expect to see many of our non-resident graduate students continue to reside and work upon
graduation in Indianapolis, a thriving metropolitan area with a strong climate for opportunities in the cultural
workforce. Students will be permitted to enroll in the program full or part-time, with some restrictions.



VIl.  How does this program complement the campus or departmental mission?

The M.F.A. in Visual Art program at Herron School of Art and Design complements the campus
mission with respect to [UPUI: (a) urban research campus mission; (b) graduate education as a campus
mission; (c) professional education as a campus mission; (d) civic engagement as a campus mission; ()
urban research university profile; and (f) campus focus on arts, culture, and tourism as one area of
emphasis. The addition of this degree program at Herron directly complements the school’s mission to
provide quality education for students committed to professional careers in the visual arts.

VIII. Describe any relationship to existing degree programs within the 1U system.

The development of a graduate program in Visual Art at Herron will focus on specific emphasis
areas--Furniture Design, Sculpture, and Printmaking—that are distinct within the Indiana University system, in
terms of our pedagogical approach to graduate education. Our program will place an emphasis on developing
the skills and expertise necessary to succeed with project-based work in an urban environment.

The development of a graduate program in the visual arts at Herron will dramatically expand the
potential for Herron to partner in interdisciplinary programs and projects across the IUPUI campus and
with the city of Indianapolis. Graduate students in visual art make art with content; this content can be
developed from the full spectrum of fields of knowledge explored on the IUPUI campus. To cite just one
example, a Herron faculty member in sculpture has recently developed a collaborative project with faculty
in the School of Engineering to build an artwork to promote issues relating to energy resources,
environmental concerns, and the future of energy technology. Graduate students in the MFA in Visual Art
program at Herron will have the potential for expanding on such collaborative projects across the [TUPUI
campus (which combines both IU and Purdue schools), and to elect coursework in other degree programs
that will enrich their graduate studies.

IX.  Listand indicate the sources (including reallocation) of any new resources
(personnel, financial, learning, etc.) required to implement the proposed
program.

Herron School of Art and Design currently has in place ALL major resources required to launch
successfully the new graduate degree track outlined in this proposal. As the program matures, additional
funding will be raised by Herron’s Center for Art, Design and Public Life. The graduate program
resources—facilities, faculty, financial aid for graduate students, and equipment—will be funded from
Herron’s existing regular budget with the addition of graduate tuition revenue, and with project support
through collaborative projects in the urban environment of Indianapolis. The significant resources we have
developed, which will support the implementation of this graduate program, are described in the Proposal
narrative under the following primary categories: Facilities, Special Resources, Personnel (faculty and
staff), Financial, Campus Resources, Urban Environment.

X. Describe any innovative features of the program (e.g., involvement with
local or regional agencies, offices, etc.; cooperative efforts with other
institutions; opportunities for students; etc.).

Graduate coursework in this program will be enhanced by collaborative relationships
being developed by Herron’s Center for Art, Design, and Public Life. The Center for Art, Design, and
Public Life develops and manages public art projects for Herron School of Art and Design students and
faculty. With the objective of providing real-world opportunities and budgets large enough to allow
students to work at scales and with materials beyond normal course-based projects, the Center matches the
artistic resources of Herron with the appropriate community or campus partner. The graduate students in
the M.F.A. in Visual Art program will become active participants in these plans.
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Review of Herron School of Art and Design
Master of Fine Arts in Visual Arts

Proposal

In March of 1896, eighteen artists gathered in Chicago to found The
Society of Western Artists. The Society was comprised of three artists from each
of the cities of Indianapolis, Cleveland, Detroit, Chicago, St. Louis and Cincinnati.
The fundamental difference between what would now be called the Midwestern
artists and those on the Eastern seaboard was the lack of access to the
resources necessary for building a career, since the major annual exhibitions of
America occurred in New York and Philadelphia. Although these exhibitions
accepted qualified work by Western artists, they were taken less seriously as
artists of national importance.

The Society of Western Artists wished to bring their work “before the
public in a more satisfactory manner,” to demonstrate that an artist did NOT need
to reside in New York City to make a living. The Society’s primary function was
to establish an annual exhibition of members’ work to circulate among the cities
of its membership. The size and visibility of the traveling exhibit virtually

guaranteed reviews in the nation’s art periodicals.

Establishing oneself as an artist in today’s Midwest may be as challenging
as it was a century ago. Aspiring artists must not only find time and energy to

create art, they must be prepared to advocate, collaborate, market and publicly



interpret their work. Hoosier artists, past and present, typically survive by
working regular day jobs, jealously guarding discretionary time to pursue their
personal creativity. The lucky ones find professions that parallel their artistic
interests, like commercial or interior design or joining the academic ranks to
teach art history or studio courses.

As undergraduates, art students ideally learn the history of art and
cultures, how to critique each other’s work, and how to express themselves in
multiple mediums. But obtaining a background in art history and/or honing skills
in the studio do not fully prepare artists and/or art advocates for survival within
their chosen careers in the twenty-first century.

The proposed graduate degree program at the Herron School of Art and
Design will carry the school’s well-respected existing curriculum a step closer to
actually preparing artists for the practicalities of a profession in the arts. The
graduate students’ public art interactions with politicians, curators, patrons and
other artists will be invaluable training. An artist who is unwilling or unable to
work easily with those already established in the art community is an artist who
will not easily thrive.

In addition, the proposed graduate leadership in the business side of
project management, including formal presentations, the creation of budgets and
time lines, running team meetings and dealing with unforeseen challenges, will
be useful for any number of professions. In almost any field today, a masters’

degree is a necessity for career advancement. Particularly in the museum and



not-for-profit arenas, one cannot anticipate curatorial or responsible

administrative employment without advanced degree credentials.

The city of Indianapolis has recently positioned itself to be a receptive
environment for public art projects, as the audience for the visual arts expands.
Collaborations between arts organizations and private corporations are
celebrated annually at Start With Arts banquets. The proposal to engage Herron
graduate students in public art projects will be a “win-win” for all involved. Not
only do the students benefit from practical experience, the community gains more
aesthetic and/or thought-provoking surroundings.

A graduate program in visual arts at the Herron School of Design is long
overdue. It will add to the credibility and prestige of Herron, and provide
advanced education for those who are serious about their art careers. The time
is right for Indianapolis to establish a national reputation for its creative spaces,
distinctive art vocation leadership, and artist-friendly community. The time is
right to demonstrate, once and for all, that an artist does NOT need to reside in

New York City to make a living.

Rachel Berenson Perry

Fine Arts Curator

Indiana State Museum

650 West Washington Street
Indianapolis, IN 46204
317-232-1633
rperry@dnr.in.gov



Review of MFA proposal - Herron School of Art & Design, IUPUI

Submitted by: Mindy Taylor Ross
Director of Public Art, Arts Council of Indianapolis with the
support of Mayor Bart Peterson’s Indianapolis Cultural
Development Commission

1. Is the curriculum appropriate to the campus and the area?

In my opinion, the curriculum is appropriate to the campus and the area. | believe
the University’s approval and support of Herron’s continued development of a
progressive MFA program is critical to the future development of the visual arts
and visual culture at IUPUI and throughout Central Indiana and the state. It is
also my opinion that the three areas selected as initial MFA tracts — printmaking,
furniture design, and sculpture — pull from Herron’s current strengths and present
a unique offering of focus areas. However, | would encourage the serious
consideration of adding a painting tract that would focus on the contemporary
role of painters/muralists and explore the best methods for painting in the public
realm. Urban neighborhoods have historically been the areas most interested in
this form of community based public art. Having local professionals at IUPUI who
are knowledgeable in best practices and contemporary applications and who
could adequately help these neighborhoods would be a valuable and timely
resource.

The proposed program’s focus on the production and management of public art
projects in the urban environment as well as the emphasis on cross-disciplinary
inquiry and collaboration can be supported by both the IUPUI campus and the
momentum the city has gained in various aspects of cultural and economic
development. | believe it is sufficiently argued by Herron, and from my
perspective it seems apparent, that the strength of many of IUPUI’s other
graduate degree programs create an atmosphere where artists could and should
easily play an integral role in cross-disciplinary collaboration and creative
problem solving. In my opinion, this should be encouraged and institutionalized
both at [IUPUI and at the City. Artists in other parts of the country, and the world,
have successfully collaborated with engineers, doctors, business leaders,
designers, environmentalists, technology providers, and artists of other
disciplines on projects that have been ground breaking. At the national Public Art
Network conference (part of the Americans for the Arts annual conference) | am
constantly amazed when reviewing projects where artists have made significant
contributions on the design teams of wastewater treatment plants, waste
management facilities, power and light companies, bridges and other civic and
structural engineering projects, as well as the development and marketing of new
consumer products and commercial technologies. IUPUI already has strength in
many of these areas and the addition of artists interested in collaborating in these
fields will help the growth of all the disciplines involved and will ultimately help the
City.



Through Mayor Peterson’s Cultural Development Initiative, the city has also
fostered a renewed interest in and focuses on the role of the arts and artists in
the health of a community. The demand for experienced and qualified
professionals who can mange public art projects for the government, commercial
and residential developers, and other private sector business and art supporters
has boomed in the past two years. | believe that right now in Central Indiana
there is a growing interest in and support for projects by artists. Therefore, in
addition to administrative support, there is a need for a larger pool qualified
artists located in Indianapolis to create these projects. If that larger pool of talent
is not attracted and grown, more and more projects (like those at the new
Indianapolis airport terminal) will continue to be awarded to artists who do not
have a connection to Indianapolis.

In my work with the Arts Council, | am currently advocating for the inclusion of art
into several multi-year public projects that would provide for high quality
opportunities for graduate students and faculty at Herron. These include the
possible inclusion of art around the new stadium, art in and around the expansion
of the Indiana Convention Center, and art in all future private developments in
the Regional Center of downtown (especially if incentives such as tax
abatements are received). In addition, the Indianapolis Cultural Trail has been
approved and design will begin in 2006 with construction to occur in phases from
2007 to 2010. The Arts Council is currently negotiating a contract with the City of
Indianapolis - Department of Public Works to manage the incorporation of public
art throughout this major infrastructure and transportation project.

2. Is the program sufficiently rigorous to be a master’s program?

In my opinion, the program presented is sufficiently rigorous to be a master’s
program. Public art and design team projects (or multi-disciplinary collaborations)
are more complex then the theories and techniques typically addressed in
undergraduate curricula that involve the making of art. According to the sample
syllabi, eligible candidates will be asked to explore the nuances of working with
community constituents and of conceptualizing, vetting, fabricating, and installing
art created collaboratively for the public realm. Candidates will be expected to
fully engage in urban projects and to delve deeper into the professional practices
and theories that are involved in such projects in contemporary society. While
guestions of the societal, moral, and ethical rights and responsibilities of artists
as well as legal and business concerns are addressed in undergraduate
programs, the intricacy of these rights and responsibilities can change greatly
depending on the type of project in which an artist is engaged. A graduate
program will allow artists to engage in professional practice and gain real
experience with these nuances thus gaining resume building experience before
they even leave school.



3. How does this program compare with similar programs nationally?
While judging the proposal using strict academic program comparisons is not my
area of expertise, in my opinion the proposal’s focus on public art, design team
approaches that involve multiple schools on the IUPUI campus, and the
development of innovative and progressive art projects (based on the incubator
model at Carnegie-Mellon), reflects an approach to conceptualizing and making
art that is on the cutting edge nationally. This type of model should become an
incubator of ideas and approaches in the arts as well as the other disciplines it
engages at IUPUI and throughout the city.

4. Are faculty resources adequate?

Over the past two years, | have enjoyed a positive working relationship with the
staff and faculty at Herron. As the urban art school in Indianapolis they are
frequently a partner in different aspects of the development and execution of art
projects within the city. This model is typical in other urban centers as well
(Chicago & the Chicago Art Institute, Kansas City and the Kansas City Art
Institute, etc.).

Valerie Eickmeier, Eric Nordgulen, Greg Hull, Jim May, Mario Caro, David
Russick and several others have either served as advisors to or selection
panelists on our city’s developing public art program. They have worked on
public art projects or have collaborated to develop professional practice and
educational opportunities around the projects that | have conceptualized and
managed. Furthermore, | have participated in the interview of candidates for the
Director of the Center for Art, Design and Public Life as well as for the Public
Scholar of Contemporary Art, both positions now filled and cited as resources in
the MFA proposal. | state these facts only to demonstrate my familiarity with
Herron’s faculty resources.

| do believe that the existing resources as presented in the proposal are
adequate. | would, however, hope that the development of this type of
progressive MFA program would annually attract increasing numbers of high
guality students as well as interested faculty and that tracts would be supported
by Herron and the University as necessary. This would also appear to present
more opportunities to create efficiencies through collaborative cross-disciplinary
positions that may bridge gaps within multiple schools at IUPUI (similar to the
Public Scholars that work within two schools).

It is my opinion that through a sophisticated, thoughtful and strategic PR and
marketing effort this program will be sought after by competitive candidates
therefore increasing tuition dollars. To support the kind of growth and interest we
are experiencing in the visual arts in the city, | strongly encourage IUPUI to
support this program and the allocation of Herron and University resources
accordingly.



5. Arethe equipment and physical plant adequate?

With Herron’s move last year into their new facility and the resources at their
sculpture and ceramics building, it appears that the physical plant is adequate at
this time. In addition, | believe both Herron’s leadership and | would argue that
the city itself is an extension of the resources available. Indianapolis has a
healthy and competitive construction industry which is necessary to support
projects in the public realm. In addition, with the pipeline of project opportunities
(cultural trail, convention center, etc.) there will be sufficient “space” within the
city to support the experimentation and innovation of artists and design teams.

6. Is the pedagogical model realistic?

In my opinion the pedagogical model is realistic. As | stated under question three,
the model that strives to reach the goals outlined is not unprecedented but is also
not widely available. A combination of rigorous historical and theoretic studies
with studio time and real world professional practice is not only realistic but is
perhaps the strongest model that produces the most qualified and competitive
candidates.
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Through: Dr. Judith A. Halstead
Executive Associate Dean for/ Academic Affairs
Indiana University School of Nursing

From:  Dr. Daniel J. Pesut Lp v
Associate Dean for Graduate Programs
Indiana University School of Nursing

We are pleased to submit for review and approval the attached proposal for a
Graduate Certificate Program in Teaching in Nursing. This graduate certificate
was developed according to the policies and procedures for development,
submission and approval of IUPUI Graduate Certificate Programs. This
proposal outlines a collection of currently approved graduate nursing courses in
the area of nursing-teacher education. All courses in this proposal will be
offered on line.

Given the national shortage of nurse and a more critical shortage of nursing
faculty, this proposal meets the demand for the preparation of nurse educators.
This proposal was approved by the Graduate Curriculum committee of Indiana
University School of Nursing on January 23, 2006. We are now forwarding the
proposal to you for review and approval by the IUPUI Graduate Affairs
Committee.

We understand that the proposal then is transmitted to the Office of Academic
Policies. Procedures and Documentation (OAPPD), and that group will forward
to the IU Graduate Council and then the Academic Officers Council.

If you need additional information about this proposal, please contact Dr. Pesut
at 317-274-3115 or dpesut@iupui.edu .
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Submitted by Environments for Health Department
Indiana University School of Nursing

IUPUI Campus

As an Indiana University Graduate Certificate

Introduction

There is currently a dire shortage of nurse educators (Griener & Knebel, 2003; United States
Department of Labor, 2004; Nursing faculty shortage facts and factors, 2004; AACN White
Paper, 2004). The shortage is precipitated by retirements of faculty members prepared as
educators, the lack of recruitment and preparation of nurse educators, and the increasingly
complex health care system that requires highly educated nurses. The result of insufficient
educators is decreased capacity and ability to admit students to nursing programs. The decreased
capacity compounds another serious problem: the national and international shortage of nurses.
In the clinical services arena, the shortage of staff educators puts patient safety at risk because of
the inability to orient new staff to complex health-care environments.

The science of nursing education is emerging (National League for Nursing, 2005) with support
for evidence-based best practices in teaching and learning. It is imperative that current and future
nurse educators acquire the values, knowledge, skills, and abilities to practice as nurse educator

role models.

The decline of educators, coupled with the need to prepare educators who can teach students and
integrate evidenced based best practices into teaching requires a variety of educational programs
that prepare nurse educators. The purpose of this proposal is to create a 12-17 credit graduate
academic Teaching in Nursing Certificate Program that is distance accessible and will prepare
nurses for certification as nurse educators and roles in nursing education.

The purposes of the certificate program are:

1. To meet the educational needs of nurses who want to expand their current knowledge

base or develop new skills in the teaching of nursing.
2. To prepare nurses for educator roles that address workforce needs in Indiana, nationally

and internationally.

Rationale for a certificate program in Teaching in Nursing

The shortage of nurse educators at national, state, and international levels is well
documented. The following points are offered as rationale for the need for a graduate
certificate program in Teaching in Nursing.

e The number of faculty is declining (AACN White paper, 2004) and faculty vacancy rates are rising.




¢ Anticipated faculty retirements compound vacancy rates with limited numbers of adequately
prepared potential faculty in the pipeline

e Teaching in schools of nursing and in healthcare agencies requires specialized knowledge, skills,
and expertise

e Currently employed nurse educators must update their knowledge of best practices for teaching and
learning and use information technologies that enhance educator skill acquisition

The Teaching in Nursing graduate certificate program would draw on the international and
national expertise and resources of the Indiana University School of Nursing. Online delivery of
the required courses provides an opportunity to share student and faculty expertise in a distance-
learning frameworks for focused study in nursing education theory, practices, and principles. The
proposed graduate certificate program will provide students with graduate level knowledge and
skills needed to launch a career in teaching in schools of nursing and in other healthcare contexts
and settings. Teaching in nursing courses will be offered for graduate academic credit and
continuing education contact hours to meet the needs of professional nurses who seek graduate
level knowledge and development of their knowledge and skills as educators.

Target audience and expected enrollment:

This certificate program is for nurses interested in acquiring the requisite knowledge and skills to
assume educator roles in schools of nursing and clinical agencies. This graduate certificate
program also serves as focus area and elective courses within the curriculum and courses of
study in the Indiana University School of Nursing MSN and doctoral programs. It is anticipated
that 40 to 50 students will enroll in this certificate program annually, with enrollments in
individual courses ranging from 40 to 60 students. Approximately 70 per cent of the students
enrolled in this graduate certificate program are concurrently working toward a graduate degree
in nursing at [UPUL

Plan for attaining steady-state enrollment:

The steady state enrollment for this graduate certificate (non-degree seeking students) is 30
students annually, enrolled in one or more of the courses. The anticipated enrollment for the
next 3 years is projected to exceed this projection due to an increased interest in educator roles
and the number of MSN and PhD programs accepting nurse educator preparation courses as
electives, focus area courses, or minors. The graduate certificate program will be marketed
through the TUSON web site and partnerships with the National League for Nursing,

Required resources:

All required courses will be distance accessible and use distance-learning technologies.
The School of Nursing has been a national leader in distance learning for over 20 years,
Support for, and the School of Nursing will provide faculty access to needed resources.
All of the courses are currently being taught on the WEB. Minimal additional resources
will be needed for this certificate as all of the courses are approved and currently in the
master list of approved courses within the School of Nursing. This certificate clusters
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these courses and creates the additional option of a graduate certificate offering based on
student needs and professional development aspirations. The certificate offering will also
serve the PhD in Nursing Science students’ needs.

Program Director:

Diane M. Billings, EdD, RN, FAAN, Chancellor’s Professor of Nursing and Associate
Dean for Teaching, Learning and Information Resources Center of Teaching and
Lifelong Learning Indiana University School of Nursing

Faculty involved in the program:

Several faculty will be responsible for teaching the courses. Their names are listed on the
course syllabi.

Proposal development:

Diane M. Billings, EdD, RN, FAAN, Chancellor’s Professor of Nursing and Associate Dean for
Teaching, Learning and Information Resources prepared the proposal in collaboration with
Faculty in the School of Nursing committed to the development of teaching and learning in
nursing. The Graduate Curriculum Committee of the School of Nursing approved this proposal
on January 23, 2006.

Proposed date of initiation of the certificate program
Upon official approval of this graduate certificate program proposal.
Admissions requirements and procedures:

Admission to the certificate program requires students who have a Baccalaureate degree
from an accredited institution, with a minimum GPA of 3.0 (on a 4.0 scale). Appropriate
work experience also will be taken into account in making decisions about admission.
Students already admitted into Indiana University School of Nursing graduate program
are automatically eligible to earn a graduate certificate. Such students must declare their
participation in the MSN degree program and submit a statement of interest for the
graduate certificate.

Minimum overall GPA:

Students will be required to receive a final overall grade point average of 3.0 (on a 4.0
scale) or better to be awarded the graduate certificate. The minimum grade that will be

accepted in any single course is B-.
Maximum number of credits that can be transferred from another institution:

A maximum of three credit hours of appropriate graduate course work at another
institution may be transferred to Indiana University to apply to the graduate certificate.
The faculty that oversees the program will approve all transfers. No undergraduate
courses can be applied to this graduate certificate program.




Maximum time for completion:

Maximum time for graduate certificate program completion is three years. Because
continuity in the graduate certificate program allows better reinforcement of principles
and course concepts, students who are admitted to the program are expected to remain
enrolled in course work with no significant breaks (i.e. more than two semesters) between
courses. Most students enrolled in this graduate certificate program are likely to be part-
time students, employed full-time. Thus, three years may be needed for the completion of
all courses if students take one course per semester.

Number of credit hours taken prior to admission to the certificate program that may be
counted to completion of the certificate:

There is no limit to the number of graduate courses that can be taken prior to admission
to the graduate certificate program, provided all certificate course work is completed
within a three-year period from the first course taken toward the graduate certificate.

Program evaluation

Evaluation of this graduate certificate program will be conducted through course
evaluations and follow-up surveys with course participants. Evaluation of the program
also will occur during regularly-scheduled program reviews of academic programs at
IUSON. The IUSON recently created an Associate Dean for Evaluation. This person will
have primary responsibility for working with faculty and administrators of the school to
implement and sustain programs of evaluation for all courses, programs and outcomes
associated with IUSON educational programming.

Program Goal

The goal of the graduate certificate program is to prepare nurses for educator roles. Completion
of the graduate certificate program fulfills the educational requirements for eligibility for NLN
certification as Certified Nurse Educators. Expected program outcome competencies include:
Assess learning needs, learning styles, knowledge, skills, and abilities for a specific group of learners;
Write program philosophy and mission statements; Determine appropriate designs and sequences for
courses (program, curriculum); Use theories, principles, and evidence of best practices to guide the
development of learning experiences appropriate to clinical, classroom, simulated (e.g., learning lab),
and online settings; Incorporate Principles of Good Practices in Education (high expectations, respect
for diversity, interaction with faculty, collaboration with peers, rich and rapid feedback, time on task)
in design of learning experiences; Use Internet resources and course management software tools (E-
mail, testing, discussion forums, chats, home pages, or mailing lists such as LISTSERYV lists) to
enhance learning; Create an online community for a group of learners; participate in an online
community; Assess/evaluate learner's attainment of knowledge, skills, and abilities; Use
assessment/evaluation strategies appropriate to learning outcomes in clinical, classroom, simulation
(e.g., learning lab), and online settings; Use and critique of a variety of evaluation strategies; Value
and respect diversity in students and colleagues; Critique own and others' (peer review) teaching
practices; Work with members of instructional team (librarians, information technology expetts,
clinical preceptors); Generate and disseminate evidence for best practices in teaching and learning;




Seek career advancement and meet recognition in academic promotion and tenure process, tenure
track, and clinical track appointments or service (career ladders/dual appointments) settings; Assume
role of consultant, collaborator, charge agent, interdisciplinary educator; Seck funding (budget/grants)
to support education enterprise

The areas of study are:

Curriculum

Teaching in Nursing

Computer Technologies for Nurse Educators
Evaluation in Nursing

Preparing Future Faculty

(See course descriptions below).

Sequence of Courses

Fall T670 Teaching in Nursing 3 credits
Spring T615 Curriculum in Nursing 3 credits
Summer T619 Computer Technologies for Nurse Educators 3 credits
Fall T617 Evaluation in Nursing 3-6 credits
Summer T800 Preparing Future Faculty 2 credits

(optional - available for masters, post-masters,
or PhD students only)
Total 12- 17 credits

Curriculum for the Graduate Certificate Program

The teacher education courses prepare nurses for faculty positions in schools of nursing and for
roles as staff development educators, professional development specialists, lifelong learning
specialists, or advanced practice educator roles in health care agencies. The courses are designed
for application of course content to "real world" practice. Graduates of the programs are expected
to demonstrate knowledge, skills, and abilities in the design and evaluation of curriculum and
educational programs and practices, as well as the use of innovative pedagogies in the
instruction, education, and evaluation of nursing students, and nursing staff who work in health
care facilities and need to master content related to specialty practice in a variety of nursing
specialties. All courses are offered on the Internet in combination with supervised learning
experiences with the course faculty or preceptor. Detailed below are the syllabi of the courses
that comprise the certificate program.




Indiana University School of Nursing

T615 Curriculum in Nursing (3 credits)
Faculty Donna Boland PhD RN, Associate Professor and Associate Dean for Evaluation

Indiana University School of Nursing

Prerequisites: none

Course description

This course is designed for persons who are or will be engaged in teaching within nursing
education settings. The primary focus is the process of curriculum development; philosophical,
social, political, economic, and professional issues that need to be considered in planning
curricula, evaluating existing curricula, and changing curricula are examined.

Course competencies

Upon the successful completion of the course, the student will be able to:

1. Demonstrate knowledge of issues affecting curriculum development when applied to
nursing education.

2. Develop a nursing curriculum design within a small group setting.
3. Critique selected nursing curricula.

4. Describe factors that must be considered in changing curricula.

Curriculum for the Certificate Program

Required text: Glatthom, A.A., Boschee, F., and Whitehead, B.M. (2006). Curriculum leadership: development
and implementation. Thousand Oaks: SAGE Publications

Required readings: At the discretion of the faculty

Supplemental readings: Dictated by student interest in completion of curriculum model

Teaching strategies: Discussion, critique, group projects




Evaluation: Development of a Philosophy Statement 10%
Critique of Selected Curriculum Structure 25%

In-class Discussion of Critique 15%

Curriculum Model 50%

The grading scale is as follows:

A+ 97-100
A 93-96.99
A- 90-92.99
B+ 87-89.99
B 83-86.99
B- 80-82.99
C+ 77-79.99
C 73-76.99
C- 70-72.99
D+ 67-69.99
D 63-66.99
D- 60-62.99
F 0-59.99

Special needs
If you need any special accommodations due to a disability, please contact Adaptive Educational
Services at 274-3241. The office is located in CA 001E.




Indiana University School of Nursing

T617 Evaluation in Nursing (3 credits)
Faculty: Diane M. Billings, EdD, RN, FAAN

Prerequisite: None

Course Description:

Integration of concepts of assessment and evaluation into a nursing education framework.
Students analyze assessment/evaluation concepts, models and frameworks for applicability for
students, faculty, curricula, and programs.

Course competencies:
1. Analyze concepts of assessment and evaluation as they relate to nursing education
2. Analyze theoretical and empirical literature to identify appropriate assessment/evaluation
models, methods, and strategies.
3. Design and implement an evaluation plan.
4. Utilize theoretical and empirical literature to choose evaluation strategies.

RM’ text

See list of references and resources
Required readings

See list of references and resources

Supplemental readings
The following journals will be helpful to you:
e  Computers in Nursing. Philadelphia: Lippincott.
o Nurse Educator. Philadelphia: Lippincott.
Journal of Professional Nursing. Philadelphia: Saunders.

o Journal of Nursing Education. NY: Blackiston Division, McGraw-Hill.

o Journal for Nurses in Staff Development. Philadelphia: Lippincott.

o Journal of Continuing Education in Nursing. Thorofare, NJ: Slack.
Teaching strategies

e Independent reading
Informed class participation
Philosophy statements
Critique

Critical reflection

Portfolio

Evaluation
e  Philosophy of evaluation
e  Learning activities




Evaluation plan

Evaluation strategy

Multiple choice test

Clinical Evaluation Instrument
Portfolio

The grading scale is as follows:

A+ 97-100
A 93-96.99
A- 90-92.99
B+ 87-89.99
B 83-86.99
B- 80-82.99
C+ 77-79.99
C 73-76.99
C- 70-72.99
D+ 67-69.99
D 63-66.99
D- 60-62.99
F 0-59.99

Special needs
If you need any special accommodations due to a disability, please contact Adaptive Educational
Services at 274-3241. The office is located in CA 001E.
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Indiana University School of Nursing
T619 Computer Technologies for Nurse Educators (3 credits)
Faculty: Judith Halstead, DNS, RN

Prerequisite: None

Course Description:

This course provides nurse educators an opportunity to acquire knowledge and skills for using
computer technologies to support the teaching/learning process. Emphasis is given to
theoretical frameworks that guide the selection, use and integration of computer technologies in

nursing education programs.

Course Objectives:

1. Synthesize knowledge from education, nursing, social sciences and the humanities into
frameworks for using computer technologies in nursing education.

2. Use computer technologies to assess, plan, implement, and evaluate instruction.

3. Analyze social, ethical, legal, and organizational issues influencing the use of computer
technologies in nursing education.

4. Apply frameworks for evaluating instructional software.

Utilize empirical data from computer literature to integrate computer technologies in a

nursing education program.

hd

Teaching/Learning Strategies:

Independent reading, informed class participation, case study, and case studies, software
critique, critical reflection.

Textbooks:
Use any or all of these to meet your own needs.

Alspach, J. (1995). The Educational Process in Nursing Staff Development. St.
Louis: W. Mosby Co.

Billings, D. and Halstead, J. (Eds.) (1999). Teaching in Nursing. Philadelphia,
WB Saunders.

Brookfield, S. (1995). Becoming a Critically Reflective Teacher. San Francisco,
Jossey-Bass.

Gaberson, K. B. and Oermann, M. (1999). Clinical Teaching Strategies in
Nursing. New York. Springer Publishing Co.
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Kelly-Thomas, K. (Ed) (1998). Clinical and Nursing Staff Development.
Philadelphia: Lippincott, Williams and Wilkins.

Linn, P.L. and Gronlund, N.E. (2000). Measurement and Assessment in Teaching.
Upper Saddle River, NY: Prentice-Hall, Inc.

Schookcraft, V. (1994). A Down-to-Earth Approach to Being a Nurse Educator.
New YorK: Springer Publishing Co.

Seldin, P. (1993). Successful Use of Teaching Portfolios. Bolton, MA: Anker
Press.

Steven, K. and Cassidy, V. (Eds.) (1999). Evidence-based Teaching: Current
Research in Nursing Education. New York: James & Bartlett Publishers.

Ulrich, D. & Glendon, K. (1999). Interactive Group Learning: Strategies for
Nurse Educators. New York: Springer Publishing.

Valiga, T. & Bruderle, E. (1996). Using the Art and Humanities to Teach
Nursing. New York: Springer Publishing Co.

Valiga, T. & Streubert, H. (1991). The Nurse Educator in Academia: Strategies
Jfor Success. New York: Springer Publishing Co.

Course Evaluation:

e Software Critique 20%
e Course/Curriculum Integration Plan 30%
o Completion of online learning activities/discussion 30%
o Issue Analysis 20%

If you need any special accommodations due to a disability, please contact Adaptive
Educational Services at 274-3241. The office is located in CA 001E.

The grading scale is as follows:

A+ 97-100

A 93-96.99
A- 90-92.99
B+ 87-89.99
B 83-86.99
B- 80-82.99
C+ 77-79.99
C 73-76.99
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C- 70-72.99

D+ 67-69.99
D 63-66.99
D- 60-62.99
F 0-59.99

Special needs
If you need any special accommodations due to a disability, please contact Adaptive Educational
Services at 274-3241. The office is located in CA 001E.
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Indiana University School of Nursing

T670 Teaching in Nursing 3 to 6 credits

Faculty:

Pamela R. Jeffries, DNS, RN, FAAN

Prerequisites: none

Course Description:

Seminar and guided experiences in teaching of nursing, including planning, developing,
implementing and evaluating classroom and clinical instruction. The course is taught entirely on
the Internet. Students work with a preceptor and submit a videotape or audiotape of teaching a
unit of instruction.

Course competencies:

Upon the successful completion of the course, the student will be able to:

L.

2.
3.

Accept self as a learner with needs, motives, abilities, and capabilities that change or are
realized with growth and development.

Value the roles of the teacher and student within the learning environment.

Use evaluative criteria and instruments in order to assess student and teacher achievement in
the teaching-learning process.

Participate effectively and productively with others directly or indirectly involved in teaching.
Facilitate student learning by creating a climate of freedom, respect, and trust and by fostering
the independence and full expression of student competence.

Develop, implement, and evaluate a unit of instruction for a group of learners based on learner

analysis.

Required text: See list of reference and resources

Required readings: See list of references and resources

Supplemental readings:

The following journals will be helpful to you:

Computers in Nursing. Philadelphia: Lippincott.

Nurse Educator. Philadelphia: Lippincott.

Journal of Professional Nursing. Philadelphia: Saunders.

Journal of Nursing Education. NY: Blackiston Division, McGraw-Hill.
Journal for Nurses in Staff Development. Philadelphia: Lippincott.
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Teaching strategies

Independent reading
Informed class participation
Philosophy statements
Critique

Critical reflection

Portfolio

Evaluation:

Philosophy of Teaching

Curriculum critique

Course participation and learning activities
Lesson Plan

Classroom / clinical teaching
Portfolio

The grading scale is as follows:

A+ 97-100
A 93-96.99
A- 90-92.99
B+ 87-89.99
B 83-86.99
B- 80-82.99
C+ 77-79.99
C 73-76.99
C- 70-72.99
D+ 67-69.99
D 63-66.99
D- 60-62.99
F 0-59.99

Special needs:

If you need any special accommodations due to a disability, please contact Adaptive Educational
Services at 274-3241. The office is located in CA 001E.
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Indiana University School of Nursing

T800: Preparing Future Faculty (2 Credits)

Faculty:
Pamela R. Jeffries DNS, RN and Diane M. Billings EdD, RN, FAAN

Course Description:

This course provides preparation for employment and development of competencies
as educators in academic and other complex organizations. Course concepts include
functioning within the educational environment; understanding research abilities,
teaching-learning process, the use of technology, civic engagement and service; and
developing effective communication skills with diverse groups.

Course Competencies:

Upon successful completion of the course, the student will be able to:

1. Differentiate effective behaviors for success as a member of the faculty in academic
and other complex organizations.

2. Prepared to assume faculty roles and responsibilities related to the academic.

3. Engage in research and scholarly activities in an academic or other complex
environment

4. Integrate civic engagement and service into the teaching and scholarship aspects of the
faculty role

5. Examine governance and citizenship in higher education and other organizations.

6. Examine institutional differences that influence decisions about potential career fit.

Required Text:
Boice, R. (2000). Advice for a new faculty member. Boston: Allyn and Bacon.

Required Reading:

Austin, A. (2002). Creating a bridge to the future: preparing new faculty to face changing
expectations in a shifting context, The Review of Higher Education, 26(2), 119-144.
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Supplemental Readings:

Bean, J.C. (1996). Engaging ideas: The professor’s guide to integrating writing, critical
thinking, and active learning in the classroom. San Francisco: Jossey-Bass.

Boice, R. (2000). Advice fro new faculty member. Bost: Allyn and Bacon.

Boice, R. (1998). First-Order principles for college teachers. Bolton, MA: Anker
Publishing.

Campbell, W.E., & Smith, K.A. (Eds). (1996). New paradigms for college teaching.
Edina, MN: Interaction Book Company.

Duffy, D. (1995). Teaching with rhythms of the semester. San Franciso: Jossey-Bass.

Golde, C.M. (1997, November). Gaps in the training of future faculty: Doctoral student
perceptions. Paper presented at the annual meeting of the Association for the Study of
Higher Education, Albuquerque, NM.

Golde, CM. & Dore, T.M. (2001). At cross purposes: What the experiences of today’s
doctoral students reveal about doctoral education. (www.phd.survey.org) Phildadelphia,

PA: Pew Charitable Trusts.

Erickson, B.L., & Strommer, D.W. (1991). Teaching College Freshmen. San Francisco:
Jossey-Bass.

Feldman, K.A., & Paulsen, M.B. (1994). Teaching and learning in the college classroom.
Needham Heights, MA: Ginn Press.

Fink, L.D. (2003). Creating significant learning experiences. San Francisco: Jossey-
Bass.

Gruner, J. (1997). The course syllabus. Bolton, MA: Anker Publishing.

Lowman, J. (1995). Mastering the techniques of teaching (2" ed.). San Francisco:
Jossey-Bass.

McKeachie, W. (2002). Teaching tips. (1 1" ed.). Boston: Houghton Mifflin.

Menges, R.J., & Weimer, M.G. (Eds). (1996). Teaching on solid ground: Using
scholarship to improve practice. San Franciso: Jossey-Bass.

Milton, O., & Associates (1994). On college teaching: A guide to contemporary practice.
San Francisco: Jossey-Bass.
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Pritchard, K.W., & Sawwyer, R M. (Eds). (1994). Handbook of college teaching: Theory
and applications. Westport. CT: Greenwood Press.

Walvoord, B. (1998). Effective Grading. San Francisco: Jossey-Bass.
Weimer, M. (2002). Learner-Centered teaching. San Francisco: Jossey-Bass.

Weimer, M. (1998). Teaching college: Collected readings for the new instructor. New
York: Atwood Publishing,

Wlodkowski, R., & Ginsberg, M. (1995). Diversity and motivation: Culturally
responsive teaching. San Francisco: Jossey-Bass.

Teaching Strategies:

Mini Lectures

Small Group Discussion and postings
Interactive online activities
Professional self assessment
Informed Class Participation

Portfolio

Evaluation:

Portfolio Submission with 60%
Personal Statement, C.V., and

Biosketch

Career transition plan 10%
Class Participation 30%
TOTAL 100%

NOTE: Plagiarism and other forms of cheating will not be tolerated. Please refer to the
statement on academic misconduct found at the following website:
http://www.iupui.edu/~resgrad/grad/academic_misconduct _curriculum subcommittee.rtf
The Grading Scale is as follows:

Letter grade Percentage

A+ 97-100

A 93-96.99
A- 90-92.99
B+ 87-89.99
B 83-86.99
B- 80-82.99
C+ 77-79.99
C 73-76.99
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References and Resources For Graduate Teaching Learning
Certificate Program

The AAHE Assessment Forum. (1994). Principles of good practice for assessing student
learning. InJ. S. Stark & A. Thomas (Eds.), Assessment and program evaluation. Needham
Heights, MA: Simon & Schuster.

Abruzzese, R. (1992). Nursing staff development. St. Louis: Mosby.

AACN White Paper: Faculty shortages in baccalaureate and graduate nursing programs: scope
of the problem and strategies for expanding the supply. Retrieved December 13, 2005 from
http://www.aacn.nche.edu/publications/whitepapers/facultyshortages/htm

American Association of Colleges of Nursing: http://www.aacn.nche.edu/ (note quality
indicators for specific educational programs such as practitioners, baccalaureate programs, and
doctoral programs).

Anderson, C. A. (2000). Our obligation to the next generation. Nursing Outlook, 48(4), 149-150.

Angelo, T.A. & Cross, K.A. (1993). Classroom assessment techniques: A handbook for college
teachers. San Francisco: Jossey-Bass, Inc.

Angelo, T. A. (1994). Classroom assessment: Involving faculty and students where it matters
most. Assessment Update: Progress, Trends, and Practices in Higher Education, 6(4), 1-2, 5, 10.

Angelo, T. A., & Cross, K. A. (1993). Classroom assessment techniques: A handbook for college
teachers. San Francisco: Jossey-Bass.

Bastable, S. (2003). Nurse as educator: Principles of teaching and learning for nursing practice,
second edition. Sudbury, MA: Jones and Bartlett.

Billings, D., & Halstead, J. (2005). Teaching in nursing—A guide for faculty. St. Louis: Elsevier.

Banta, T. W., Lund, J. P., Black, K. E., & Oblander, F. W. (1996). Assessment in practice: Putting
principles to work on college campuses. San Francisco: Jossey-Bass.

Barr R., & Tagg, J. (1995). From teaching to learning—A new paradigm for undergraduate
education. Change, 13-25.

Barrett-Barrick, C. (1993). Promoting the use of program evaluation findings. Nurse Educator,
18(1), 10-12.

Barrows, H. S., Marcy, M. C., Verhulst, S. J., & Colliver, J. A. (1992). Six years of
comprehensive, clinical, performance-based assessment using standardized patients at the
Southern University Illinois School of Medicine. Academic Medicine, 67(1), 42-50.
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Bosher, S. (2003). Barriers to creating a more culturally diverse nursing profession linguistic bias
in multiple-choice exams. Nursing Education Perspectives, 24(1), 25-34.

Brown, D. (2002). Cheating must be okay—Everybody does it! Nurse Educator, 27(1), 6-8.

Caputi, L. & Engelmann, L. (2004). Teaching nursing: The art and science. 1llinois: College of
DuPage Press.

Classroom-Based Assessment Initiative:
http://www.enmu.edu/academics/excellence/assessment/faculty-
role/tools/classroom_assessment_techniques.shtml—good Web site with lots of links to
Cybercats and classroom assessment techniques.

Daly, B. J., Shaw, C. R., Balistrieri, T., Glasnape, K., & Piacentine, L. (Jan. 1999). Concept
maps: A strategy to teach and evaluate critical thinkin. Journal of Nursing Education, 38, 42.

Diekelmann, N. (2004). Class Evaluations: Creating New Student Partnerships in Support of
Innovation. Journal of Nursing Education, 43(10), 436-439.

Fitzpatrick, J. J. & Montgomery, K. S. (2003). Internet resources for nurses, 2nd edition. New
York: Springer.

Gaberson, K.B. & Oermann, M.H. (1999). Clinical teaching strategies in nursing. New York:
Springer.

Gard, C., Flannigan, P. and Cluskey, M. (2004). Program evaluation. Nursing Education
Perspectives, 25(4), 176-179.

Goodwin, L. D. (1997). Changing concepts of measurement validity. Journal of Nursing
Education, 36(3), 102-107.

Goudrean, K., & Chasens, E. (2002). Negligence in nursing education. Nurse Educator, 27(1),
42-46.
Graf, M. A. (1993). Videotaping return demonstration. Nurse Educator, 18(4), 29.

Greiner, A. & Knebel, E. (Eds.). 2003 Health Professions Education: A Bridge to Quality.
Institute of Medicine, Washington, DC: The National Academies Press.

Halstead, J. (1998). Teaching students with special needs. In Billings, D. & Halstead, J. Teaching
in Nursing, Philadelphia, PA: Sanders.

Halstead, J. (1998). The academic performance of students: Legal and ethical issues. In Billings, D.
& Halstead, J. Teaching in Nursing, Philadelphia, PA: Sanders.

Handron, D. S. (1994). Poster presentations: A tool for evaluating nursing students. Nurse
Educator, 19, 17-32.

Ingersoll, G. L., & Sauter, M. (1998). Integrating accreditation criteria into educational program
evaluation. Nursing and Health Care Perspectives, 19(5), 224-229.
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ISU CTE: Teaching portfolios: http://www.cte.iastate.edu/portfolio/.

IUPUI North Central Accreditation:

http://www.jaguars.iupui.edu/handbook/2002/accreditation.html.

Iwasiw, C., Goldenberg, D., and Andrusyszyn, M. (2005). Curriculum development in nursing
education. Sudbury, MA: Jones and Bartlett.

Jeffreys, M.R. (2004). Nursing student retention: Understanding the process and making a
difference. New York: Springer.

Joint Commission for the Accreditation of Hospitals (JCAHO): http://www.jcaho.org.

Kelly-Thomas, K. (1998). Clinical and nursing staff development. Philadelphia, PA: Lippincott.

Kirschling, J. M., et al (1995). Evaluating teaching effectiveness. Journal of Nursing Education,
34(9), 401-410.

Kobert, L. J. (1995). In our own voice: Journaling as a teaching/learning technique for nurses.
Journal of Nursing Education, 34(3), 140-142.

Linn, R., & Miller, M. (2004). Measurement and assessment in teaching, 9th Ed. Columbus, OH:
Pearson.

Lowenstein, A. and Bradshaw, M. (2001). Fuszard's innovative teaching strategies in nursing,
third edition. Sudbury, MA: Jones and Bartlett.

Martsoff, D., et al. (1999). Peer review of teaching: Instituting a program in a college of nursing.
Journal of Nursing Education, (38)7, 326-332.

Masters, J., et al. (2001). Assessment of multiple-choice questions in selected test banks
accompanying text books used in nursing education. JNE, 40(1), 25-31.

McAllister, M., & Osborne, Y. (1997). Peer review: A strategy to enhance cooperative student
learning. Nurse Educator, 22(1), 40-44.

McDonald, M. E. and National League for Nursing. (2002). Systematic assessment of learning
outcomes: Developing multiple-choice exams. Sudbury, MA: Jones and Bartlett.

McKane, C. (2004). Clinical objectives: A method to evaluate clinical performance in a critical
care orientation program. Journal of Nursing Staff Development, 20(3), 134-139.

Melland, H. 1., & Volden, C. (1996). Teaching portfolios for faculty evaluation. Nurse Educator,
21(2) 35-38.

Mertig, R.G. (2003). Teaching nursing in an associate degree program. New York: Springer.

Montgomery, K. S. & Fitzpatrick, J. J. (2002). Essentials of Internet use in nursing. New York:
Springer.
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Morgan, J. (2001). Confidential student information in nursing education. Nurse Educator,
26(6), 289-292.

Morrison, S., & Free, K. W. (2001). Writing multiple choice test items that promote and measure
critical thinking. JNE, 40(1), 17-24.

National League for Nursing: http://www.nln.org/.

Nehls, N., Rather, M., & Guyette, M. (1997). The preceptor model of clinical instruction: The
lived experiences of students, preceptors, and faculty of record. Journal of Nursing Education,
36(5), 220-227.

Nursing faculty shortage facts and factors. Nurses for a Healthier Tomorrow. Retrieved
December 13, 2005 from http://www.nursesource.org/o4/facultyShortage

O'Connor, A.B. (2001). Clinical instruciton and evaluation: A teaching resource. Sudbury, MA:
Jones and Bartlett.

O'Neil, C.A., Fisher, C.A., & Newbold, S. K. (2004). Developing an online course: Best
practices for nurse educators. New York: Springer.

Oermann, M.H. & Gaberson, K.B. (1998). Evaluation and testing in nursing education. New
York: Springer.

Orchard, C. (1994). The nurse educator and the nursing student: A review of the issue of clinical
evaluation procedures. Journal of Nursing Education, 33(6), 245-251.

Palmuba, C., & Banta, T. (1999). Essentials of assessment. San Francisco: Jossey-Bass.

Reising, D. & Devich, L. (2004). Comprehensive practicum evaluation across a nursing program.
Nursing Education Perspectives, 25(3), 114-119.

Rideout, E. (2001). Transforming nursing education through problem-based learning. Sudbury,
MA: Jones and Bartlett.

Rossignol, M. (2004). Dyad testing: Promoting skills used in the workplace. Nurse Educator,
29(2), 80-83.

Pedagogue Solutions: http://www.pedagogue.com/mainInterface.htmi (click Solutions then
Testing).

Sauter, M. (2005). In Billings & Halstead, Teaching in Nursing, 2nd Ed. W .B. Saunders: St.
Louis, MO.

Scanlan, J., Care, W. D., & Gessler, S. (2001). Dealing with the unsafe student in clinical
practice. Nurse Educator 26(1), 23-27.

Schoolcraft, V. & Novotny, J. (2000). 4 nuts-and-bolts approach to teaching nursing, 2nd
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Solomon, M., & DeNatale, M. L. (2000). Academic dishonesty and professional practice: A
convocation. Nurse Educator, 25(6),270-271.

Spier, B., Matthews, J., Jack, L., Lever, J., McHaffie, E., & Tate, J. (2000). Impaired student
performance in the clinical setting: A constructive approach. Nurse Educator, 25(1), 38-42.

Wendt, A., & Brown, P. (2000). The NCLEX examination: Preparing for future nursing practice.
Nurse Educator, 25(6), 297-300.

Wink, D. (2004). Effects of double testing on course grades in an undergraduate nursing course.
Journal of Nursing Education, 43(3), 138-143.
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Zuzelo, P. R. (2000). Clinical probation supporting the at-risk student. Nurse Educator, 25(5),
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OSDEC 21 gi111: g

Memorandum
To: Sherry Queener, Associate Dean, IU Graduate School
From: Becky Renollet, Administrative Assistant

Academic Affairs and Research & Graduate Programs
Date: December 15, 2005

INDIANA UNIVERSITY
SCHOOL OF LIBERAL ARTS Subject: Proposal for combined MD/ Philosophy MA degrees

Please find attached the proposal for combined degrees in Medicine (MD) with a
Competency in Moral Reasoning and Ethical Judgment and Philosophy (MA) with a
Concentration in Bioethics that has been approved by the School of Liberal Arts
Faculty Assembly:

Please do not hesitate to contact me if you have questions/comments, 274-8305.

Enc

Cc: Kim Manlove, Assistant Dean of the Faculties
Michael Burke, Chair, Department of Philosophy

DEAN'S OFFICE

Cavanaugh Hall 441
425 University Boulevard
Indianapolis, Indiana
46202-5140

317-274-8448
Fax: 317-278-2525



PROPOSAL FOR COMBINED DEGREES IN MEDICINE (MD) WITH A COMPETENCY IN
MORAL REASONING AND ETHICAL JUDGMENT AND PHILOSOPHY (MA) WITH A
CONCENTRATION IN BIOETHICS

Presented by:
TUPUI Department of Philosophy
August, 2005

(Approved by IU School of Medicine Curriculum Council Steering Committee: June, 2005)

In September 2003, the ICHE approved the offering at IUPUI of an MA program in philosophy,
with concentrations in either bioethics or American philosophy. The present proposal is for a
program at [UPUI leading to combined degrees in medicine and philosophy. Students
completing the program will receive a Doctor of Medicine (MD) and a Master of Arts (MA) in
Philosophy, with a concentration in bioethics. The proposed combination is not uncommon.
Among the institutions offering combined degrees in medicine and bioethics are the University
of Pennsylvania, the University of Pittsburgh, Case Western Reserve University, Georgetown
University, Michigan State University, and the Medical College of Wisconsin.

Background

Bioethics, the ethics of the life sciences, encompasses both medical and environmental ethics. It
is a field of rapidly growing importance, both nationally and internationally. Environmental
concerns are ever more pressing, and the development, delivery, financing, and regulation of
healthcare products and services is a major economic and social endeavor. Bioethical issues —
social, legal, and philosophical — confront a diverse array of institutions, including state and
federal agencies, healthcare organizations, research and educational institutions, corporations
(national and multinational), human rights organizations, medical insurers, and religious bodies.
In combining the philosophical study of bioethics with the study of medicine, students will
acquire the perspective, knowledge, and expertise that will equip them to provide leadership
concerning the bioethical issues faced by such institutions, as well as to implement ethical
principles in their own practice.

The Indiana University School of Medicine requires students to achieve a level 3 (the mastery
level of competence) in three of the nine competencies that comprise the IUSM curriculum in
order to be eligible for graduation. A program leading to combined degrees in medicine and
philosophy, with a concentration in bioethics, will be an important addition to the school’s ethics
curriculum, and it will provide participating students with the opportunity to achieve a level 3 in
the Moral Reasoning and Ethical Judgment competency.

Since the introduction of the master’s program with tracks in both bioethics and American
philosophy, the IUPUI Department of Philosophy has intended for the bioethics track to be
primarily for mid-career professionals and students in IUPUI’s professional schools. A



partnership with the School of Medicine would be especially welcome for four reasons: the value
of a medical background for students who intend to work as clinical bioethicists, the crucial
knowledge that medicine provides for addressing bioethical issues, the national stature of the [U
School of Medicine, and the prospect of attracting to the department’s graduate courses
substantial numbers of highly capable medical students.

Program Requirements

Students wishing to be accepted simultaneously into both the MD and MA program will need to
meet all requirements for admission into both programs with the exception of the admission
tests. The Department of Philosophy will accept MCAT scores in lieu of the GRE scores
required of students seeking only the MA in Philosophy degree. As is customary, the combined-
degrees program will enable students to obtain the two degrees, MD and MA, while earning
fewer total credits than if they pursued the two degrees separately. This reduction is the result of
each degree program counting some courses from the other program as part of the course work
required for its own degree. During their fifth year of training, the students will choose two
electives from a list of courses in Medicine (see appendix A). While completion of these
electives will earn the students eight (8) credit hours towards the total 164 credits required for an
MD degree, they may also count up to seven (7) of these credits towards the 30 credits required
for the MA in philosophy. Furthermore, P803, the capstone of the MA program, will count as six
(6) credits for both degrees. Thus the program enables students to obtain both degrees with a
total of 181 credits of course work rather than the 194 credits required if the two degrees are
obtained independently.

The capstone of the proposed combined-degrees program is the 6-credit course Philosophy P803,
in which students complete a thesis or research project addressing medical and philosophical
aspects of a bioethical issue. In addition to counting toward the credits required for both degrees,
P803 will provide students with the opportunity to achieve a level three in the School of
Medicine’s Moral Reasoning and Ethical Judgment competency.

The following is a sample schedule of courses for students pursuing the combined-degrees
program here proposed.



SAMPLE SCHEDULE
COMBINED DEGREES IN MEDICINE (MD) AND PHILOSOPHY (MA)

(ltalicized courses are counted toward both degrees.)

( First Year
Medicine Program: 40 cr.
Fall Spring
Fall semester of MS1 year Spring semester of MS1 year

1

Summer
Philosophy Program: 3 cr.
Students will be offered one 3-credit hour courses from the list of courses in Appendix B

Second Year
L Medicine Program: 40 cr.
Fall Semester of MS2 year Spring semester of MS2 year

Third year
Philosophy Program: 15 cr.
Students will choose three 3-credit hour Students will choose two 3-credit hour courses
courses from the list of Philosophy courses in from the list of Philosophy courses in Appendix

Appendix B (9 cr. total) B (6 cr. total)

Fourth Year
Medicine Program: 44 cr.
MS3 year: (Students may choose one course from Appendix A as an elective; up to 7 cr. hours
from this list may be counted towards MA)

Fifth Year
Medicine Program: 40 cr.; Philosophy Program: 12 cr.
MS4 year (Students will have three required clinical rotations, a minimum of seven elective
rotations (four of which must be established electives from Elective Program Catalog, and the
required capstone course).

PHIL P803 Thesis or Research Project (6 cr.(Work may be spread over multiple years))

Students will choose two elective courses from the list shown in Appendix A, one if they had
already taken an elective from this list the previous year (8 cr. towards MD and 6-7 cr. towards

MA)

Other optional course schedules for MD/MA students:

Students may begin the MA by taking one 3 cr. course during the summer prior to their 1% year
of medical school.

The full-time year devoted to the MA could be done after the 3™ year of medical school as
opposed to the 2™ year.



Students may complete the first two years of medical school and then begin the MA by
completing a year devoted to the MA full-time (18 cr.) before their clerkship 3™ year. (This
option is for MD students who apply to the MA program during their 1¥ or 2™ years).

Students may complete the first three years of medical school and then begin the MA by
completing a year devoted to the MA full-time (18 cr.). (This option is for MD students who
apply to the MA program during their 2™ or 3™ years).



COURSES IN MEDICINE (MD) THAT MAY COUNT AS SPECIALIZED
ELECTIVES FOR PHILOSOPHY (MA)

(up to 6 cr. may be counted toward the MA)

93ZP700 Medicinal Ethics & Professionalism (4 cr.) Students will be assigned
readings in important current topics and discuss these in seminars with faculty. They will
also participate in Ethics consultations and have opportunities to participate in research.

49M1756 Pain and Palliative Medicine (4 cr.) The course is designed to familiarize the
student with treatment modalities for all types of pain, including acute, chronic cancer,
and non-cancer pain. The course is taught from a primary care perspective. NO direct
interventional procedures will be learned. Interaction with patients, familiarity with
medical interventions, including opiod and non-opiod methods of pain control will be
learned. Dealing with difficult patients is assured.

49MP708 Pulmonary Disease and Critical Care (4 cr.) A pulmonary medicine
rotation with some critical care, including long-term acute care involvement with good
exposure to ventilator management. Experience with good history taking, physical
diagnosis, cardiopulmonary disease, diagnostic pulmonary laboratory testing, critical
care, problem-oriented medical records and care and treatment. Emphasis also on moral
reasoning and ethical judgment.

93PS890 Forensic Psychiatry (4 cr.) This elective is designed to give students exposure
to forensic psychiatric evaluations of defendants in jail and office settings, the
management and assessment of long-term forensic inpatients, and custody evaluations of
families as part of divorce proceedings, with a background of readings on forensic
psychiatry topics. Consideration of forensic psychiatry issues from moral/ethical
perspectives will be emphasized, as will the social and policy implications of the practice
of forensic psychiatry.



~ Curriculum - Bioethics ~
M.A. in Philosophy at IUPUI

Curriculum for Bioethics Track

Module 1: Philosophy Core (6 cr. required)
PHIL P525 Topics in the History of Philosophy (3 cr.)
PHIL P540 Contemporary Ethical Theories (3 cr.)
PHIL P543 Contemporary Social and Political Philosophy (3 cr.)
PHIL P553 Philosophy of Science (3 cr.)
PHIL P560 Metaphysics (3 cr.)
PHIL P562 Theory of Knowledge (3 cr.)

Module 2: Concentration specific courses (18 cr. required)
1. Required foundational course (3 cr.)
PHIL P547 Foundations of Bioethics (3 cr.)
2. Concentration specific electives (15 cr. required)

2a. Areas of central importance (6 cr. required)
PHIL P548 Clinical Ethics Practicum (3 cr.)
LAW DN838 Bioethics and Law (3 cr.)
MHHS M504 Introduction to Research Ethics (3 cr.)

2b. Specialized electives (9 cr. required)
ANTH E445 Medical Anthropology (3 cr.)
COMM C510 Health Provider-Consumer Communication (3 cr.)
HIST H546 History of Medicine (3 cr.)
LAW DN612 Family Law II (2 or 3 cr.)*
LAW DN761 Law and Public Health (2 cr.)*
LAW DN845 Financing and Regulating Health Care (2 or 3 cr.)*
NURS N534 Ethical and Legal Perspectives in Advanced Nursing Practice (2cr.)
PHIL P549 Bioethics and Pragmatism (3 cr.)
PHIL P555 Ethical and Policy Issues in International Research (3 cr.)
PHIL P590 Intensive Reading (1-4 cr.) [Only with track specific content]
PHIL P600 Topics in Philosophy (3 cr.) [When content is track specific]
PHIL P696 Topics In Biomedical Ethics (3 cr.)
PHIL P730 Seminar in Contemporary Philosophy (4 cr.)

[When content is track specific)

SOC R515 Sociology of Health and Illness (3 cr.)
SOC S560 Topics: Death and Dying (3 cr.)

Module 3: Thesis or Research Project (6 cr. required)
PHIL P803 Master’s Thesis in Philosophy

* These courses may be available only for students enrolled in the joint JD/MA degree program.
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Memorandum

To: Sherry Queener, Associate Dean, IU Graduate School

From: Becky Renollet, Administrative Assistant @\
Academic Affairs and Research & Graduate Programs

Date: January 3, 2006

Subject: Proposal for Internship Option for Sociology MA

Please find attached the proposal for an Internship Option for the Sociology MA
degree.

Please do not hesitate to contact me if you have questions/comments, 274-8305.

Enc

Cc: Kim Manlove, Assistant Dean of the Faculties



IUPUI Department of Sociology
MA Internship Option Proposal

BACKGROUND: At the faculty meeting of the Department of Sociology on April 8, 2005,
there was unanimous support for a proposal to offer students in our MA program the option of
doing an internship project instead of writing a thesis. Although students interested in pursuing a
Ph.D. degree will still be advised to do a thesis, those who plan to terminate their graduate
education with the MA degree might find it more useful to take the proposed internship option.

There is already a course in the Master Course Inventory which is approved for our campus
(R594 Graduate Internship in Sociology) that would provide a suitable way to arrange an
internship project for academic credit. Several of our faculty members have experience in
supervising undergraduate internships. So no new resources or curricular adjustments would be

needed.

Under the proposed plan, students will sign up for one or two semesters (3-6 credits) of R594,
depending on how extensive and time-consuming their project is and whether they want or need
other electives. R594 would be taken in lieu of S569 MA Thesis and (if 6 credits of internship
are sought) possibly one elective. Otherwise the students would take the same number of basic
(theory, methods, statistics) and concentration-area (Medical Sociology, Family/Gender,
Work/Organizations) courses as those doing a thesis. While thesis writers would take 3-6 credits
of S569 (depending on the scope and duration of their project), the internship option would
involve 3-6 credits of R594 instead. Otherwise the curricula for the two tracks would

be the same.

The Internship course (R594) would also be open for thesis-writing students who could use this
course as an elective. They could also include it in their concentration-area courses, if the
department's Graduate Committee finds the content sufficiently relevant. But in order for the
internship project to be considered a worthy substitute for a thesis, approval of the work by

a graduate faculty member in Sociology and a second reader (regular or adjunct faculty member
in Sociology) would be required. An intern would plan a project in consultation with a member
of the Sociology graduate faculty and an on-site supervisor at the selected agency, for the
purpose of developing specific problem-solving skills that will benefit the student in the labor
force and also provide a service for the agency. The student is expected to spend about 10 hours
a week on the internship project. During the semester, weekly journal entries and monthly
summaries would be required. At the end of the project, the student would submit a written
report (about 25-50 pages) designed to evaluate, analyze or enhance the agency's service
delivery. As noted above, approval of the final report by the faculty advisor for the project and a
second reader (regular or adjunct faculty in the department) would be required, before it could be
accepted in lieu of a thesis.

RATIONAL: Offering the internship option in lieu of requiring a thesis is an attempt to give our
program more of the applied emphasis promised in the original proposal for the MA degree.

The internship also provides an opportunity for students to make contacts with prospective
employers. Possible field sites include battered women's shelters, family planning programs,
court offices, health agencies, government agencies, and the IUPUI Public Opinion Laboratory.
In some cases, the student's current workplace can serve as the setting for the internship, but
then the internship would have to involve duties that are not already being performed by the

student.



DESCRIPTION: The attached pages (from the 2005 Graduate Handbook for Sociology MA
students) provide the details about how internship projects would be set up, supervised, and
evaluated. ‘

The Department. The IUPUI Department of Sociology offers a Master of Arts degree. The
degree is designed to prepare its students for conducting applied and policy-oriented research,
and to equip those already in the workforce with the critical skills necessary for assessing and
applying sociological knowledge in their everyday responsibilities. Currently, the program
features three formal areas of concentration—family/gender studies, medical sociology, and
work/occupations. The program of study culminates in either an internship or thesis experience.
The faculty in Sociology is engaged in a wide variety of scholarly activities including research,
journal editing, and community service-related projects. Students will have opportunities to
participate in these activities with faculty members and through Department- sponsored
internships. The program is designed to accommodate the needs of both full and part-time

students.

THE INTERNSHIP/THESIS OPTIONS

As discussed previously, our Department offers you two options to complete your program,
an Internship or Thesis. In selecting an option, you should evaluate your career goals and
discuss the options with your thesis/internship committee. The thesis option is available to
individuals who wish to pursue a more traditional research-based program. Students who plan
to continue their education after the Master’s level are encouraged to select the thesis option.
All students pursuing the internship option are expected to participate in an internship in an
organization, school, business, government office, etc.

The Internship Option

The internship option is designed to generalize theory and research skills acquired in the
classroom to the reality of the work situation. At a minimum, students will work in an agency
for 8-10 hours a week for 14 weeks, prepare journals of activities, write a final paper that
reflects their internship experience, and present a summary at a public forum. Some internships

are paid; others are not.

Specific Requirements:

1. Select an Agency: The IUPUI Internship Program can assist you to locate a variety of
internship opportunities. A good first step is to visit their website and attend one of their
orientations: http://www.iupui.edu/~careerl/studentsf.html. The Internship Program is
located in the Business/SPEA Building, Room 2010 (phone: 317-274-2554). Because of the
time involved in setting up an internship, you should start planning for it at least one
semester before you intend to begin. The Sociology Department also maintains a listing of
agencies that often seek interns. This list is available through the graduate program website
and from the Director of Graduate Studies. In some cases, a student may use their own place
of employment for the internship site; however, the student must then complete duties that
are in addition to their current duties (normally a minimum of 6 additional hours a week).




2. Internship Committee: After you have identified an agency, the first step in getting ready to
do your internship is selecting two faculty members to serve on your committee. Your
advisor who will chair your committee must have associate or full graduate faculty status

(See faculty listing in Appendix A).

3. Complete the MA Internship Agreement Form (Appendix D): This form is designed to
coordinate and clarify the expectations and responsibilities of the student, the agency, the
faculty committee chair and second committee member, and is completed by each of these
parties after an agency is selected. Normally this form is completed at least one week prior
to the beginning of the semester in which the student plans to enroll in internship credits.
Your form should be no longer than 2-3 pages and MUST be typed (employers may also add
a copy of the job description instead of completing their section of the form). Once approved,
make 4 copies: provide the original to the Director of Graduate Studies, one to each of your
committee members, one to your internship agency, and keep one for yourself.

4. Begin and complete your internship. After completing 18 credit hours, and once you receive
final approval from your graduate committee, register for R594 and begin your internship.
Normally this is done at least one week before the first day of the semester in which you plan
to enroll for internship hours. Remember, you can't begin the internship until it is officially
approved in writing on the Internship Agreement Form.

5. Complete a Weekly Journal of Activities: You must maintain a WEEKLY journal of your
internship experiences that includes the date, hours spent on the internship that week, all
activities, and a brief statement that reflects on the sociological relevance of your placement.
Journals are submitted to the internship chair every 1-2 weeks. While the specifics of your
journal will be decided by your advisor, normally journals follow these guidelines:

- Journals should be typed.

Include date, hours spent on internship that week, and all activities.

Be specific! Give details as though you were explaining your activities to a friend.
Spell it out! Don’t assume your reader will understand abbreviations and slang terms.
Include insights gained from your observations that will relate to your final paper.
Include reflections on the sociological relevance of your experience

- Write an entry EVERY week.

- An entry will be approximately 2-3 pages.

At the end of each month, total the number of hours you spent on your internship. This
will save you and your employer time at the end of the internship.

Turn in your journal weekly to your Sociology internship committee chair.

6. Complete an Internship Paper: The internship requires completion of a minimum of a 5000
word (approximately 20 double-spaced typed pages) paper at the conclusion of the
internship. The format and content of the paper must be planned in consultation with your
internship committee. Normally, this paper takes one of the following forms: a research
report on a topic of interest to the agency; a research grant proposal for the agency; or a
critical reflection on the sociological relevance of your placement.

Provide a complete copy of your internship paper to your committee chair at least one week
prior to the last day of classes. After your chair approves this final draft, you may then ask
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your second member to read the paper for his/her approval, normally on the last day of
classes. BOTH members of your internship committee must approve your internship paper.

7. Complete an Internship Oral Presentation. Each student will be required to make a short 20-
30 minute presentation on their internship experience before the end of the semester in which
he/she enrolls in internship credits. Your presentation may take any of several forms such as
a presentation at a conference, to the faculty, or to one of our graduate classes.

Special Rules Regarding Internships

1. There may be a mid-internship site visit or phone conversation between an ITUPUI Internship
Program representative and/or your internship advisor.

2. A student who chooses the thesis track may also enroll in up to 6 internship credits as
electives or concentration area courses. In these cases, students only need to have one
Sociology faculty advisor to supervise and approve their course work.

3. No more than 6 internship credits may count towards your degree.

4. No more than 3 internship credits may count towards a student’s concentration area.

LY

5. A student who chooses to apply internship credit hours and independent reading credit hours towards
their concentration area may count no more than a combination of 6 internship/readings credits
towards the concentration area.

6. A student must work for a minimum of 8 hours a week for each 3 internship credits enrolled.

7. Students who intern in their own place of employment may count no more than 3 internship credits
completed in their place of employment towards their degree.

8. Ifthe internship involved original research work, subject to the approval of the student’s thesis
committee and the Internal Review Board, this may be used as part of a Thesis (see the Thesis

Research Project description below.)



MA INTERNSHIP AGREEMENT FORM
Department of Sociology, IUPUI

This form is used to coordinate and clarify the expectations and responsibilities of the
student, the agency, and the faculty committee chair

STUDENT INFORMATION - completed by student
This internship proposal is presented for credits.
Name:

Email:

Phone:

Address:

City, State, Zip Code:

1 am aware that the Internship Program may contact my employer to assess my progress. This information
may be discussed with my academic department: Last four digits of your SSN:

1. What specific role will you play in the agency?

2. Describe your goals and the work experiences you expect to obtain, and the anticipated

sociological relevance of your internship.

3. Briefly describe the final paper that you expect to submit as the formal component of your

internship.

Student Signature Date

p-1




MA INTERNSHIP AGREEMENT FORM
Department of Sociology, IUPUI

AGENCY INFORMATION - completed by the employer in conjunction with the student
Company/Agency Name:

Internship Supervisor and Title:

Email:

Phone/Fax:

Address:

City, State, Zip Code:

1. How often will the intern meet with the supervisor to discuss their progress?

2. Hours per week: 3. Salary (if applicable):
4. This student: is new to this job/agency.
OR is currently employed at this job/agency. How long?

has been previously employed at this job/agency. How long?

5. Describe in detail all work tasks and responsibilities (use additional pages if more space is

needed).

Agency Supervisor Signature Date

p-2




MA INTERNSHIP AGREEMENT FORM
Department of Sociology, IUPUI

FACULTY SUPERVISOR INFORMATION: completed by the student’s internship chair

Faculty Name:

Email:

Phone/Fax:
Address:
City, State, Zip Code:

1. Please select the forms of documentation vou desire the student to submit to you as part of the

internship requirements (at a minimum, the student must complete a journal and a final paper):

Weekly Journal of Activities (Turned in weekly)
Student Evaluation Form (student evaluates his/her performance and the employer for future

internships at the end of the semester). http://www.career.iupui.edu/stueval.pdf

Employer Evaluation Form (employer evaluates the student’s performance at the end of the
semester and submits this form directly to the faculty supervisor).

http://www.career.iupui.edu/empeval.pdf

Final Paper (written per your instructions)

Evidence of Presentation of the Student’s internship experience

Other

2. Additional Comments:

Internship Graduate Committee Chair Signature Date

FACULTY MEMBER INFORMATION: completed by the student’s committee member

Faculty Name:

Email:

Phone/Fax:

The above described internship has been presented for your approval

Internship Committee Member Signature Date




January 6; 2006
Dual Degree Program:
MLS/ MS in Health Informatics

Indiana University
School of Library & Information Science - Indianapolis
School of Informatics - Indianapolis

Executive Summary

The emerging discipline of healthcare informatics is largely due to advances in computing and
communications technologies in the healthcare industry, an increased reliance on computer-based
knowledge management applications, and the need for knowledge retrieval and management
expertise. Healthcare is a trillion dollar industry, with employers seeking out individuals who possess
communication and problem solving abilities, technological skills, and an understanding of the
possibilities that new technologies promise for the healthcare industry. There exists a critical need for
graduate professional education in healthcare informatics to meet the increasing breadth and depth in
the areas of the computerized patient record, cost reimbursement, and integrated health information

systems.

The U School of Library & Information Science at Indianapolis (SLIS-Indy) and the IU School of
Informatics at Indianapolis (Informatics-Indy) propose to combine two existing programs to create a
60-credit, master’s level dual-degree program, leading to Master of Library Science (30 credit hours)
and a Master of Science in Health Informatics (24 credit hours; 6 thesis credits). The MLS/MS in
Health Informatics graduate program is distinguished by its socio-technological orientation.

The proposed program promotes the study of the interconnections of social, behavioral, and
technological issues associated with the use of information and communication technologies.
Students will work in a variety of healthcare settings to select and implement health information
management systems; apply these systems to patient care, clinical practice, and research; and
effectively utilize the data and knowledge supplied by these systems.

Graduates will possess the skills and knowledge to pursue successful careers that focus on human
and technological issues of informatics and knowledge management in healthcare. The following

skills and competencies are emphasized:

Understanding of the technological aspects of computing systems operations

Ability to adapt, assess and apply new trends in information technology

Well-developed problem-solving skills

Well-developed communications skills to clearly convey solutions and observations to others .
Understanding of social and ethical principles as they relate to IT issues in healthcare

Ability to prepare and apply policies and procedures that support the management of
information resources

Ability to manage, evaluate, and preserve print and electronic information resources

« Understanding of and ability to apply principles of representation and systems of organization
Understanding of a wide range of organizational structures and management and leadership

styles ‘
Ability to demonstrate positive attitudes and constructive actions which characterize innovative

leadership

1



Recognition of the value of collaborative planning and project management; the ability to work

in teams
Ability to apply the interpersonal and organizational skills necessary to manage and evaluate

projects and personnel successfully
Ability to apply research and evaluation methods to investigate questions related to the

acquisition, representation, organization, use and/or dissemination of information
Comprehension of the social, political, and legal aspects of information creation, access, and

ownership
Proposal Development

Anna McDaniel, RN, DNS
Director, Health Informatics Graduate Program, School of Informatics

Associate Professor, School of Nursing
317-274-7518
amcdanie@iupui.edu

Katherine Schilling, MLS, EdD, AHIP
Assistant Professor, School of Library & Information Science — Indianapolis

Adjunct Assistant Professor, School of Nursing
317-278-2375
katschil@iupui.edu

Expected Enrollment

It is anticipated that 5 — 10 students will take part in this program during the first year. Because many
of the courses are offered online and there is a growing demand for professional health care .
information experts, it is expected that program enrollment may double or triple within several years.

Required Resources

Support for and faculty access to needed resources is provided by the SLIS-Indy and Informatics-
Indy. No additional resources are required.

Admissions Requirements and Procedures

Students must apply for admission to the master's programs of both the School of Library and
Information Science and the School of Informatics. Admissions criteria established for each program
must be met. To graduate under the dual degree option, the two degrees must be awarded

simultaneously.

Minimum overall GPA

Students will be required to receive a final overall grade point average of 3.0 or better. The minimum
grade that will be accepted in any single course is B-. :

Maximum Time for Program Completion

The maximum time for program completion is six years. Because continuity in the program allows
better reinforcement of principles and course concepts, students who have been admitted to the
program are expected to remain in course work with no significant breaks (e.g., more than two



semesters) between courses. Many students enrolled in this program will be part-time students,
employed full-time.

Proposed Curriculum

60 credit dual degree program
MLS: 30 credit hours .
MS in Health Informatics: 24 course credits; 6 thesis credits

Prerequisites™
Computing (3 cr)
INFO 1500 or SLIS L401 or CSCI N301

Science: anatomy, biology, or physiology
(3 cr, 200-level or higher, including a laboratory component)
Examples of pre-requisite courses taken at IUPUI include:
BIOL N261 Human Anatomy
‘ BIOL N21 Human Physiology 7
BIOL N212/N213 Biology

Medical Terminology
2 cr (e.g. HIA M330 or CLAS C209 or others by departmental approval)

Statistics
3 cr (e.g. SPEA K300 or PSY B305 or others by departmental approval)

+ Computing prerequisites must be completed prior to admission. Credits earned in 200-, 300-, or 400-level courses do
not count towards the master’'s degrees; credits earned in INFO 1500 do count towards the M.S. in Health Informatics.

+ SLIS will waive its L401 requirement for students in the dual degree program.

+ Informatics has a statistics prerequisite for admission and a graduate requirement. Informatics is willing to accept L509

for the core graduate requirement.
+ Informatics usually waives a formal medical terminology course for individuals who have experience in healthcare.

Core (all 3 cr. unless otherwise noted)

Required (36 - 39 cr.)

SLIS L505 Organization and Representation of Knowledge and Information
SLIS L509 Introduction to Research and Statistics

SLIS L524 Information Sources and Services

SLIS 1528 Collection Development and Management

SLIS L559 Introduction to Health Sciences Librarianship

SLIS L570 Online Information Retrieval

INFO 1501 Intro to Informatics

INFO 1502 Information Management

INFO 1503 Social Impact of IT

INFO 1530 Health Informatics Applications

SPHA H501 US Health Care System (+for students with no healthcare background)




INFO 1691 Thesis for Health Informatics (6 cr.)

Directed (Select a minimum of 12 - 15 cr. All courses are 3 cr. unless otherwise noted)

SLIS L546 User-Centered Database Design

SLIS L597/1635 Consumer Health Informatics
SLIS L620 Library Resources and Technologies for Patrons with Special Needs
SLIS L651 Evaluation of Library Sources and Services or L643 Evaluation of Information

Systems
INFO 1505 Project Management
INFO 1535 Clinical Information Systems

Electives (Partial list below; students may select up to 6 or 9 cr. All courses are 3 cr. unless
otherwise noted)

SLIS L520 Bibliographic Management and Control

SLIS L526 Library Automation

SLIS L542 Introduction to Human-Computer Interaction

SLIS L545 Systems Analysis and Design

SLIS L548 Computer Programming for Information Management
SLIS L563 Information Policies, Economics, and the Law

SLIS L566 Digital Libraries

SLIS L571 Information Architecture for the Web / Information Networking
SLIS L583 Indexing Theory and Practice

SLIS L596 Internship in Library and Information Science

SLIS L624 Information in Science and Technology

INFO 1512 Scientific Data Management

INFO 1540 Data Mining for Security

INFO 1590 Prototyping for Interactive Systems

INFO 1590 Health Applications for GIS

INFO 1590 Scientific Applications of XML



Indiana University
Request for New Certificate Program

School: School of Public and Environmental Affairs
Campus: TUPUI

Proposed Title of Certificate: Certificate in Health Policy
Proposed Date of Implementation: August 2006

Faculty Member Developing/Submitting Proposal: David Handel
Campus Address: BS 4085  PH: 278-5692 e-mail: dhandel@iupui.edu

I. Why is the certificate needed? (Rationale)

Because of the rapid changes occurring in health care, the escalating costs, complex
ethical issues, and complicated financing system, there is very broad interest in health
policy issues. This interest is shared by students, government, business, and the
public. These issues are widely covered and discussed in the media on a daily basis.

The goal of this certificate program is to provide a health policy education program
that would be available to students in a number of IUPUI schools and disciplines and
to prospective students from government, business, and the public. It would be built
on the extensive course offerings and resources in SPEA and the Schools of Law,
Liberal Arts, Medicine, and Nursing.

Il. List the major topics or curriculum of the certificate

The proposed curriculum is attached. It includes four required courses and then 6
credit hours of electives that can be taken from the courses listed. The electives
particularly give students a wide range of options based on their specific interests in
health policy. The electives will build on the core content and competencies covered
in the four required courses.

I11. List the major student outcomes (or set of performance based standards) for
the proposed certificate.

There are several expected outcomes from this certificate program. First, students will
gain a good understanding of the major health policy issues facing Indiana and the
country through the required health policy seminar and the required course that
provides an overview of the health care field. Second, students will get valuable and
necessary quantitative and analytic tools in the required courses in epidemiology and
health economics. Third, students will be able to get a more in depth knowledge of
specific health policy issues through the electives they select. The electives also offer
students the opportunity to take additional courses that will enhance their analytic,
research, and negotiating skills.



V. Explain how student outcomes will be assessed (course-embedded
assessments, graduate follow-up, employer survey, standardized tests, etc.).
Student outcomes will be assessed through assessment within the individual courses.
Courses will have a variety of tools measuring student performance including tests,
case studies, and class projects.

V. Describe the student population to be served.

All students must have completed a bachelor’s degree and must be able to
demonstrate their ability to successfully take rigorous graduate level courses. It is
expected that students will come from graduate programs in SPEA and the Schools of
Law, Liberal Arts, Medicine, and Nursing. It is also expected that this will attract
individuals working in government, non profit agencies, and the business sector that
have to deal with health care issues. This may also attract others from the general
public who have an interest in health policy issues.

V1. How does this certificate complement the campus or school mission?

This program is very consistent with the missions of the campus and SPEA. Integral
to SPEA has been its long commitment and involvement in public policy issues.
Health policy issues are among the most important and visible public policy issues.
The campus is strongly committed to growth in the life sciences area and health
policy is an important part of the life sciences area. The campus and SPEA are also
strongly committed to civic engagement and this program focuses on issues of major
importance to government and business in the Indianapolis metropolitan area and
state.

VI1. Describe any relationship to existing programs within Indiana University.
This program is being developed collaboratively by faculty involved in different
aspects of health policy in SPEA and the Schools of Law, Liberal Arts, Medicine, and
Nursing. The faculty involved includes the following:

Paul Cook, MD, Executive Associate Dean for Clinical Affairs, School of Medicine
Brad Doebbeling, MD, Director, VA HSR&D Center of Excellence

David Handel, Director, MHA Program, SPEA

Jason Eberl, PhD, Philosophy Department, School of Liberal Arts

Stephen Jay, MD, Director, Department of Public Health, School of Medicine
Eleanor Kinney, JD, Co-Director, Center for Law and Health, School of Law
John Krauss, JD, Director, Center for Urban Policy and the Environment, SPEA
Greg Lindsey, PhD, Associate Dean, SPEA

Angela McBride, PhD, Dean Emerita, School of Nursing

Eric Meslin, PhD, Director, Center for Bioethics, School of Medicine

William Schneider, PhD, History Department, School of Liberal Arts

Eric Wright, PhD, Director of Health Policy, SPEA

The proposed program includes courses offered by SPEA and the Schools of Law,
Liberal Arts, Medicine, and Nursing.



VIII. List and indicate the resources required to implement the proposed
program. Indicate sources, e.g., reallocations, or any new resources such as
personnel, library holdings, equipment, etc.)

No additional resources are required. Students in the program will enroll in existing
courses on the campus. The resources for program promotion and advising are also
available.

IX. Describe any innovative features of the program (e.g., involvement with local
or regional agencies, offices, etc., cooperative efforts with other institutions, etc.).

The most unique feature of this program is that it is a cooperative undertaking
involving five campus schools. It will allow students with a variety of backgrounds to
take advantage of the extensive health policy offerings on the campus in an organized
way. This program will also be linked with SPEA’s new health policy initiative.



Health Policy Certificate Curriculum

Required Courses — four

1. Take either SPEA H501 — U.S. Health Care: Systems, Policies and Ethical
Challenges or Public Health PBHL H501 — U.S. Health Care: Systems, Policies
and Ethical Challenges or Law DN845 — Financing and Regulating Health Care
or Nursing N530 — Policy and Practical Perspectives of Advanced Nursing
Practice

2. SPEA H515 — Seminar in Health Policy

3. PBHL H517 — Fundamentals of Epidemiology or Nursing H537 - Community
Epidemiology

4. SPEA H514 — Health Economics*

Electives — at least two (minimum of 6 credit hours)
1. PBHL G651 - Biostatistics for Public Health
2. SPEA H518 - Statistical Methods for Health Services*
3. SPEA H615 — Health Care Outcomes and Decision Making*
4. Law DN761 - Law and Public Health
5. SPEA H516 — Health Services Delivery and the Law
6. Phil P547 — Foundation of Bioethics
7. Soc R515 — Sociology of Health and IlIness
8. Law DNB838 — Bioethics and Law
9. Soc R585 — Social Aspects of Mental Health and Mental 1liness
10. History H546 — History of Medicine and Public Health
11. Nursing H546 — Action Research and Community Health Policy
12. Nursing H734 — Advanced Model Building in Community Health Nursing and
Health
13. Law DN696 — AIDS: Ethical, Legal and Policy Issues
14. Law DN714 — Public Policy Mediation
15. Law DN695 — The New Genetics: Ethical, Legal and Policy Issues
16. Law — Topics in Health Care Law
17. Phil P555 — Ethical and Policy Issues in International Research

The Health Policy Certificate will require a minimum of 17 credit hours

*This course has a prerequisite

Note: For School of Law classes, students need the permission of the instructor.
Note: For MPH classes (PBHL H501, PBHL H517, and PBHL G651), students need
authorization from the Department of Public Health.



INDIANA UNIVERSITY
REQUEST FOR NEW CERTIFICATE PROGRAM

School: School of Public and Environmental Affairs
Campus: IUPUI

Type of Certificate: Regular (Certificate to be administered by SPEA and awarded
by Indiana University)

Proposed Title of Certificate: The Executive Graduate Certificate in Library
Management

Proposed Date of Implementation: Spring 2006

Faculty Member Developing/Submitting Proposal: Debra Mesch
Campus Address: BS4060 PH: 274-8635 e-mail: Dmesch@iupui.edu

L Why is the certificate needed? (Rationale)

There are many librarians across the state as well as nationally who are have moved
into management positions but who do not have management skills because their
library science degree focused on management of collections rather than
organizational management. This certificate will provide them the skills they need
to either move into management positions or to maintain their leadership positions
within these types of organizations. There is a second population of librarians,
primarily in academic and public libraries, who hold the MLS and want to seek
directorship positions and desire additional credentials to apply for advancement.

The certificate will be administered by SPEA and be awarded by Indiana
University. However, two of the five required courses will be SLIS courses and only
students who have completed the Masters in Library and Information Science will
be eligible for the certificate.

IL List the major topics or curriculum of the certificate.
See attached.

L.  List the major student outcomes (or set of performance based standards) for
the proposed certificate.
Student outcomes include general management, budgeting and finance, and human
resource management skills. These are the same outcomes that are assessed in our
public management and nonprofit management certificate. Additionally, students
will be required to participate in an internship to gain skills in research and
evaluation as well as practicum skills through SLIS. The SLIS internship is
designed to pair students with experienced library leaders who will serve as mentor
and aid them in the development of management skills.



IV.  Explain how student outcomes will be assessed (course-embedded

assessments, graduate follow-up, employer survey, standardized tests, etc.).
In addition to individual course assessment of learning outcomes that are specified
in each course, student outcomes will be assessed in a number of ways, including
reviews of student evaluations, graduate follow-up, current graduate surveys, and
alumni surveys. The regular student course evaluations will be the primary vehicle
for the assessment of the quality of instruction; the open-ended responses from
students obtained during the course evaluations frequently include important
information on the appropriateness and relevance of the course to their professional
practice. Comments regarding the relevance or use of the material in the course to
the student’s professional work will be used to assess the degree to which each
class’s curriculum meets the program’s and student’s objectives. Current student
and alumni surveys will include questions related to the effectiveness of the
curriculum in preparing students for professional roles as leaders of public
libraries. Surveys will assess how well the certificate program prepared students for
their current positions, or for positions that they aspire to move into. Alumni
surveys will assess how well the Executive Graduate Certificate in Library
Management prepared them for their current positions; what courses were most
helpful; and suggestions for improvement.

The internship will be assessed jointly between a professional librarian onsite who
holds a directorship position and the MLS and the SLIS coordinator for internship
placement (normally the Executive Associate Dean). For this field experience, the
intern will be involved in policy, budget and evaluation tasks under the supervision
of a public library or academic library director. Criteria for evaluation of the
student’s performance will include abilities to analyze problems and information
needs; synthesize and communicate information solutions; organization and formal
written and spoken presentation of information; work in a constructive,
collaborative manner; and to demonstrate professionalism through service to the
community and professional associations.

V. Describe the student population to be served.

Only students who have completed a master’s degree in library or information
science will be admitted into the SPEA Executive Graduate Certificate in Library
Management. These are students who are, for the most part, currently working in
management positions in libraries, and those who are seeking advancement to
directorship. This will supplement their training in collection management.
Because all of these courses will be offered online as well as the option of face-to-
face, the certificate will serve individuals in cities and towns throughout Indiana for
whom travel to Indianapolis is not practical. The SLIS evaluation course and
internship are managed onsite in the community of the student and a location
approved by the internship coordinator.

VL.  How does this certificate complement the campus or school mission?



SPEA has expertise in public and nonprofit management. This new certificate will
bring in a new population of students. This will allow SPEA to reach a different
population of leaders who work in the public and nonprofit sector and help to
further SPEA’s mission of training leaders in the public and nonprofit sector.

VIL. Describe any relationship to existing programs within Indiana University.
This will be a joint program with the School of Library and Information Science. It
incorporates the essential classes from our public and nonprofit management
certificates and supplements this with SLIS courses appropriate for executive
leadership. The SLIS graduate program on both the Bloomington and Indianapolis
campuses is accredited by the American Library Association. It is one of only 52
programs in North American and the only graduate program in Indiana to hold
such accreditation. SLIS has been recognized through several national rankings,
including programs in Indianapolis.

VIIL List and indicate the resources required to implement the proposed program.
Indicate sources, e.g., reallocations, or any new resources such as personnel,
library holdings, equipment, etc.)

No additional resources will be needed. Students in this program will enroll in

already existing courses within our existing public management and nonprofit

management certificate programs. Full support for program promotion and
advising is in place,

IX. Describe any innovative features of the program (e.g., involvement with local
or regional agencies, offices, etc., cooperative efforts with other institutions,
etc.).

The innovative feature of this program is that it is a cooperative program with

SLIS. Additionally, we expect to work with libraries around the state to recruit

librarians who are currently employed and who already have a Masters degree in

Library or Information Science who want to further their education by acquiring

the management skills necessary to work in these types of positions. All of the

classes are currently available online or through other distance education
mechanisms.

The Indiana State Library is aware of this proposed program and welcomes it as an
addition to the education track for its highest level of certification for managers of
public libraries in Indiana. We have received strong letters of support from the
Indiana State Library Association as well as from SPEA and SLIS.



The Executive Certificate in Library Management (post-MLS) — 15 credits

Admission criteria: completed master’s degree in library or information science and meet
admission to SPEA certificate program

Public Management track

SLIS:

L651 Evaluation of Library Sources and Services or L594 Research in Library and
Information Science Project — 3 credits

L596 Internship in Library and Information Science: Community Leadership and
Management — 3 credits

SPEA-V502 Public Management (3 credits)

SPEA-V560 Public Finance and Budgeting (3 credits)

SPEA-V561 Public Human Resources Management (3 credits)

Nonprofit Management track

SLIS:

Same as the public management track

SPEA-V525 Management in the Nonprofit Sector (3 credits)

SPEA-V526 Financial Management for Nonprofit Organizations (3 credits)
SPEA-V522 Human Resource Management in Nonprofit Organizations (3 credits)




[Appears as an informational item on the January 2006 SPEA Consent Docket]
December 12, 2005

To: William M. Plater

Bill,

Attached are the revisions to the Executive Graduate Certificate in Library Management. We
have revised the certificate to reflect changes recommended by the ALC. Ibelieve that we are
now ready to go and can start advertising for this?

Deb Mesch

From: Plater, William M

Sent: Friday, December 09, 2005 11:28 AM
To: Lindsey, Greg H.

Subject: ALC Action Meeting Memo 12-9-05

Greg,

The proposed certificate in library management was approved by ALC this morning--with two
conditions. Please arrange for these modifications and send the revised document to me (and I'll
send to ALC). Once we have the revised document it may be implemented immediately.

One change is the name. Please re-name it either "Graduate Certificate in Library Management”
or "Executive Graduate Certificate in Library Management.” This is to satisfy a technical
requirement of classification of certificate types.

The other change is substantive. Item IV needs to be beefed up by adding additional insights on
both assessment of actual student learning by some means beyond course grades and program
assessment (e.g., program review). I think you know what is needed--but I know Trudy would be

glad to assist.
Congratulations.
Bill

William M. Plater

Executive Vice Chancellor and Dean of the Faculties Indiana University Purdue University
Indianapolis

355 N. Lansing AO 108

Indianapolis, IN 46202

(317) 274-4500 Fax (317) 274-4615



Memorandum

To: Dr. Eugene R. Kintgen, Associate Dean
IU Graduate School

From: Kim I. Manlove, Assistant Dean of Faculties
Academic and Faculty Records

Date:  January 4, 2006

Re: SPEA Graduate Certificate for Bloomington: Certificate in Public
Budgeting and Financial Management

Attached you will find the SPEA Graduate Certificate for Public Budgeting and
Financial Management for Bloomington. The certificate has been delayed in
Academic Policies, Procedures and Documentation for quite some time, and we
would appreciate any help in expediting the approval process.

If you have any questions regarding the certificate feel free to contact me at 274-
5527.

Thank you

jd
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INDIANA UNIVERSITY
REQUEST FOR NEW CERTIFICATE PROGRAM
School: School of Public and Environmental Affairs >
Campus: Bloomington

Proposed Title of Certificate: Certificate in Public Budgeting and Financial Management

Proposed Date of Implementation: Fall 2005 or whenever approved.

Faculty Member Developing/Submitting Proposal:John Mikesell
Campus Address: 260 SPEA,IUB  PH: 812-855-9485 e-mail: Mikesell@indiana.edu

II.

111

VL.

Why is the certificate needed? (Rationale) The certificate would provide a post-graduate
specialization in public finance for pre-career and mid-career students, including those in other
graduate programs at Indiana University, who do not desire the full Master of Public Affairs
program. It will provide targeted skills for those interested in working for government and non-
profit organizations.

List the major topics or curriculum of the certificate. The certificate will encompass the full
range of financial management concerns: managerial economics, budget and program analysis,
revenue, debt, and financial accounting and reporting.

List the major student outcomes (or set of performance based standards) for the proposed
certificate. The certificate would be judged by whether it attracts a modest number of qualified
students, whether the students complete the program, and whether the certificate makes the desired
difference in the life of these graduates.

Explain how student outcomes will be assessed (course-embedded assessments, graduate
follow-up, employer survey, standardized tests, etc.). Students in courses within this certificate
program will be evaluated according to traditional standards. On graduation, the issue will be the
extent to which their resulting employment is consistent the expectations of the student.

Describe the student population to be served. This program would service a modest number of
in-service professionals seeking an upgrading of their skills, students in other graduate programs
of the university who seek an additional skill to complement their primary program, and some few
students seeking to develop the skills without embarking on the entire Master of Public Affairs
program. It is anticipated that at some point on-line versions of the courses included in the
certificate will be developed. When these have been developed, the certificate will be
aggressively marketed throughout the world because there is a great demand for these skills both
throughout the United States and internationally and the outstanding reputation of the School of
Public and Environmental Affairs in public finance would make the program particularly
attractive,

How does this certificate complement the campus or school mission?

As stated in the governance document of the school, “The mission of the School of Public and
Environmental Affairs is to examine the needs of the public sector and to provide educational and
research programs that will aid in meeting these needs.” The certificate responds to the continuing
need for those skilled in public financial administration in government and non-profit
organizations.



VHIL

IX.

Describe any relationship to existing programs within Indizna University. The certificate will
be based on offerings in the existing public financial administration and non-profit management
concentrations of the Master of Public Affairs degree. The expected numbers from this certificate
are not sufficient to require any increase in the offerings of these courses.

List and Indicate the resources required to implement the propesed program. Indicate
sources, e.g., reallocations, or any new resources such as personnel, library holdings,
equipment, etc.) The resources used for the existing public financial administration concentration
in the MPA degree are adequate for the proposed certificate. It will require no new costs for
traditional implementation.

Describe any innovative features of the program (e.g., involvement with local or regional

_ agencies, offices, efc., cooperative efforts with other institutions, etc.). There are no special

innovative features included in the proposed certificate.



Certificate in Public Budgeting and Financial Management

The Certificate in Public Budgeting and Financial Management is a 15 credit hour program for those
seeking graduate training in the fundamentals of budgeting and finance for government and non-profit
organizations. It is designed for pre-career students, including graduate students in other disciplines who
seek to addition additional capacity-building to their educational program, and for in-service professionals
who seek additional expertise in their work or who plan to change their professional roles. The program is
for those who wish to acquire additional knowledge and skills in public finaneial management and control,
governmental or non-profit accounting, and public expenditure planning, management, and control.

Certificate Requirements

(15 credit hours)

Required Courses (9 credit hours)

SPEA-V 517 Public Management Economics (3 cr.)

SPEA-V 542 Governmental Financial Accounting and Reporting (3 ¢r.) OR

SPEA-V 526 Financial Management for Nonprofit Organizations
SPEA-V 560 Public Finance and Budgeting (3 cr.)

Electives (6 credit hours)
Select two from the following courses:

SPEA-V 609 Seminar in Revenue Theory and Administration (3 cr.)
SPEA-V 610 Seminar in Govemment Budget and Program Analysis (3 cr.)
SPEA-V 667 Seminar in Public Capital and Debt Theory (3 cr.)



INDIANA UNIVERSITY
REQUEST FOR NEW CERTIFICATE PROGRAM

School: School of Public and Environmental Affairs

Campus: Systemwide - IU Bloomington lead campus
Proposed Title of Certificate: Graduate Certificate in Social Entrepreneurship

Proposed Date of Implementation: January 2006

Faculty Member Developing/Submitting Proposal: Leslie Lenkowsky
Campus Address: SPEA 327, Bloomington, IN PH: (812) 855-4072
E-mail: llenkows@jiupui.edu

L Why is the certificate needed? (Rationale)

To better prepare students for careers in organizations that operate at the
intersection of business, government, and the nonprofit sector and that use (or
wish to) entrepreneurial methods to achieve social purposes.

IL List the major topics or curriculum of the certificate.

e Overview and basic features of business entrepreneurship, nonprofit sector,
and public management.
Perspectives on and case studies of social entrepreneurship in practice.
Internship in organization engaged in social entrepreneurship.

o Elective courses in skills needed for entrepreneurship, such as marketing,
evaluation, negotiation, and finance.

IOI.  List the major student outcomes (or set of performance based standards)
for the proposed certificate.

e Students will gain understanding of management in government, business and
the nonprofit sector from perspectives other than those in which they will earn
their degrees.

o Students will provide practical assistance to organizations engaged in social
entrepreneurship.

e Students will obtain employment in nonprofit organizations that rely heavily
on commercial income, businesses with social purposes, or government
agencies seeking to become more entrepreneurial in delivering public
services.



Explain how student outcomes will be assessed (course-embedded
assessments, graduate follow-up, employer survey, standardized tests,
etc.).

Most assessments will be embedded in courses. In addition, student
performance in internships with organizations engaged in social
entrepreneurship will be assessed. Graduate follow-up and employer surveys
will be used to measure value of certificate in preparing students for
employment in organizations at the intersection of business, government and
the nonprofit sector.

Describe the student population to be served.

Initially, Indiana University students enrolled in the Master of Public Affairs
(M.P.A.) program in the School of Public and Environmental Affairs (SPEA)
and the Master of Business Administration (M.B.A.) program in the Kelley
School of Business. If successful, the certificate could be extended to
graduate students in other schools (e.g., Education and HPER) and
undergraduates.

How does this certificate complement the campus or school mission?

Both SPEA’s nonprofit management program and Kelley’s entrepreneurship
program are ranked among the top such programs in the United States. This
certificate would enable them to combine their strengths and to offer
instruction in a topic (social entrepreneurship) that appears to be of
considerable interest to business and public affairs students, as well as to other
schools with which SPEA and Kelley compete.

Describe any relationship to existing programs within Indiana University.

In addition to existing programs at SPEA and Kelley, the certificate will be
closely related to the purposes of the Center on Philanthropy at Indiana
University and the Tobias Leadership Center. The Arts Administration
program at SPEA is also preparing students for careers in a portion of the
nonprofit sector that depends considerably on commercial income and its
director has been involved in developing this certificate.



VIIL. List and indicate the resources required to implement the proposed
program. Indicate sources, e.g., reallocations, or any new resources such
as personnel, library holdings, equipment, etc.)

A Lilly Endowment grant will pay for start-up costs of the program, including
salary for an administrator, the expenses of a major conference, and the first
year’s internship program. Subsequently, resources will be needed principally
for internships, faculty, and co-curricular activities. These resources are
expected to be provided by a combination of external fiunding, reallocations of
SPEA and Kelley commitments, and payments from organizations utilizing
students in the program.

VIIL. Describe any innovative features of the program (e.g., involvement with
local or regional agencies, offices, etc., cooperative efforts with other
institutions, etc.).

Students in the program will be working with a variety of nonprofit, business
and governmental agencies engaged in social entrepreneurship. In addition to
internships, students will have opportunities to advise organizations, seeking
assistance in developing new ventures or expanding existing ones. If funds
permit, a competition for students to develop their own social entrepreneurial
ideas may be undertaken.



PROPOSED

PROPOSED

Graduate Certificate in Social Entrepreneurship
School of Public and Environmental Affairs
System-wide - IU Bloomington (lead campus)

Course Requirements

Required (9 credit hours):

SPEA-V 521
BUS-W 503
BUS-W 504

The Nonprofit and Voluntary Sector (3 cr.)*
Creativity and Innovation: Generating New Venture Ideas (1.5 cr.)**
New Venture Business Planning (1.5 cr.)**

SPEA-V 559 pending/BUS-W xxx Principles and Practices of Social Entrepreneurship

(new co-listed course) (3 cr.)

Electives (9 credit hours, at least 3 of which must taken in school other than one offering

degree): ***

BUS-F 509
BUS-F 517
BUS-J 501
BUS-L 538
BUS-L 560
BUS-M 511
BUS-M 512
BUS-M 521
BUS-M 540
BUS-P 510
BUS-P 552
BUS-P 561
BUS-S 509
BUS-S 510
BUS-S 520
BUS-W 511
BUS-W 514
BUS-W 516
BUS-W 532
BUS-X 573

SPEA-V 502
SPEA-V 504
SPEA-V 510
SPEA-V 516
SPEA-V 519
SPEA-V 522
SPEA-V 525
SPEA-V 526

Financial Analysis for Corporate Decisions (1.5 cr.)
Venture Capital and Entrepreneurial Finance (1.5 cr.)
Developing Strategic Capabilities (1.5 cr.)

Advanced Negotiations & Dispute Resolution (1.5 cr.)
Ethics, Negotiations, Managing Conflict (1.5 cr.)
Marketing Performance and Productivity Analysis
Marketing Strategy (with M511, 4.5 cr.)
Implementation of Marketing Strategies (1.5 cr.)
Services Marketing (1.5 cr.)

Service Operations (1.5 cr.)

Project Management (1.5 cr.)

Supply Chain Management and Technologies (1.5 cr.)
Information Systems in Modern Organizations (1.5 cr.)
Managing the Net-Enabled Organization (1.5 cr.)
Managing and Designing Data Base Systems (1.5 cr.)
Venture Strategy (1.5 cr.)

Venture Screening (1.5 cr.)

Organizational Development and Change: The Change Agent (1.5 cr.)
Organization Design Alternatives (1.5 cr.)

Corporate Entrepreneurship (1.5 cr.)

Public Management (3 cr.)

Public Organizations (3 cr.)

Government Regulation in Market Economies (3 cr.)

Public Management Information Systems (3 cr.)

Database Management Systems (3 credits)

Human Resource Management in Nonprofit Organizations (3 cr.)
Management in the Nonprofit Sector (3 cr.)

Financial Management for Nonprofit Organizations (3 cr.)



PROPOSED

SPEA-V 539
SPEA-V 541
SPEA-V 542
SPEA-V 547
SPEA-V 558
SPEA-V 560
SPEA-V 561
SPEA-V 562
SPEA-V 568
SPEA-V 602
SPEA-V 622

PROPOSED

Management Science for Public Affairs (3 cr.)

Benefit-Cost Analysis of Public and Environmental Policies (3 cr.)
Government Financial Accounting and Reporting (3 cr.)
Negotiation and Dispute Resolution for Public Affairs (3 cr.)

Fund Development for Nonprofits (3 cr.)

Public Finance and Budgeting (3 cr.)

Public Human Resources Management (3 cr.)

Public Program Evaluation (3 cr.)

Management of Urban Government Services (3 cr.)

Strategic Management of Public and Nonprofit Organizations (3 cr.)
Seminar in Urban Economic Development (3 cr.)

Also required is a summer internship with an appropriate business, nonprofit
organization, or public agency

* SPEA-V 502 Public Management may be substituted by Kelley students secking a
public policy emphasis.

*%

*%k%k

These may be replaced by new courses being developed.

A variety of courses could be included as electives. These seem the most

relevant, but changes will be undoubtedly be made as we gain experience with
this program, faculty members add new courses (or subtract old ones), etc.

Bold

Courses required for SPEA core or concentration. Courses required to fulfill

electives are not in bold, though those listed can be used for electives in one or
more concentrations.
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Memorandum

TO: Kurt Zorn
Associate Dean for Academic and Fiscal Affairs

RE: Proposal from Barry W. Hancock
Director and Assistant Dean, SPEA IPFW

SUBJ:  Accelerated Master of Public Management (MPM) for IPFW

DATE: October 26, 2005

As you will recall the Master of Public Management degree was approved by the SPEA Academic
Council, the IU Board of Trustees, and the Indiana Commission for Higher Education last
academic year. SPEA-IPFW now is proposing extending the accelerated masters program to the
MPM. The current Accelerated Master of Public Affairs program "...allows the School of Public
and Environmental Affairs' top undergraduates to complete both their undergraduate and
graduate degrees in five years. To be considered for this program a student must have earned a
minimum GPA of 3.5, completed 96 undergraduate credit hours, and satisfied all general-
education and School of Public and Environmental Affairs undergraduate core requirements.”

Because an undergraduate degree typically requires 120 credit hours, this means that
undergraduates in the accelerated MPA program can complete 24 hours of accelerated work and
24 hours of regular graduate work for the total of 48 hours. In other words, half of the 48 hours is

accelerated work and half normal graduate work.

The MPM requires 36 total credit hours of work. In order to align the accelerated MPM program
with the accelerated MPA program, SPEA-IPFW is proposing that half (18 hours) of the 36 hours
required for the degree be allowed as accelerated undergraduate coursework and the remaining

18 hours be normal graduate coursework.

3
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Master of Public Affairs: Core and Concentration Revisions
SPEA South Bend
19 QOctober 2005

What follows are proposed revisions to the MPA core and concentrations as we in South
Bend would like to offer them. The core as proposed is very similar to the existing one. We
do propose to make V561 Public Human Resources Management a part of the core because
we perceive that to be an integral part of management. For students in the health care
concentration, we are proposing to give them the options to take H516 Health Services
Delivery and the Law in place of V540 Law and Public Affairs and to take H514 Health Care
Economics in place of V517 Public Management Economics. The proposal attempts to
capitalize on the strengths of existing faculty and resources. The proposal also gives students
more electives which we expect they will choose from courses listed here. This will thereby
reduce the number of courses that we have to offer each year.

l N The two proposed Governmental Administration and Policy Concentrations and Nonprofit
" Administration and Policy concentrations are similar to the present Public and Community
- Service Administration and Policy Concentration. Because of the growing proportion of our

students who are interested in the non-profit sector, we want to offer two concentrations that
address the more specific interests of both the governmental and the non-profit sectors. We
have re-conceptualized these concentrations to more appropriately address these two
different interests.

Unlike the old health concentration, the proposed concentration now specifies courses that
students are required to take. It also reduces the number of required courses but allows
students to take two health care related courses to satisfy core requirements. Thus students in
this concentration still acquire the health care related expertise that the larger number of

concentration courses previously did.

The old core and concentrations and the proposed core and concentrations are as follows.

PRESENT CORE (18 credit hours)

SPEA-V 502 Public Management (3 cr.)

SPEA-V 506 Statistical Analysis for Effective Decision Making (3 cr.)
SPEA-V 517 Public Management Economics (3 cr.)

SPEA-V 540 Law and Public Affairs (3 cr.)

SPEA-V 560 Public Finance and Budgeting (3 cr.)

SPEA-V 600 Capstone in Public Affairs (3 cr.)

We have also encouraged all students to take:
SPEA-V 500 Quantitative Tools for Public Affairs
SPEA-V 680 Research Design and Methods in Public Affairs



PRESENT CONCENTRATIONS ,

Public and Community Service Administration and Policy (18 credit hours)

Required Courses (9 credit hours)

SPEA-V 512 Public Policy Process (3 cr.)

SPEA-V 542 Governmental Financial Accounting and Reporting (3 cr.)
SPEA-V 595 Managerial Decision Making (3 cr.)

Two of the following: (6 credit hours)

SPEA-V 504 Public Organization (3 cr.)

SPEA-V 561 Public Human Resources Management (3 cr.)
SPEA-V 569 Managing Interpersonal Relations (3 cr.)
SPEA-V 570 Public Sector Labor Relations (3 cr.)

An elective related to the concentration (3 credit hours)
Electives Choose one (3 credit hours)

SPEA-V 518 Intergovernmental Systems Management (3 cr.)
SPEA-V 525 Management in the Nonprofit Sector (3 cr.)

SPEA-V 562 Public Program Evaluation (3 cr.)
SPEA-V 563 The Plarming Process (3 cr.)

Health Systems Administration and Policy (18 credit hours)

Choose six (18 hours)

SPEA-H 501 U.S. Health Care: Systems, Policies, and Ethical Challenges (3 cr.)
SPEA-H 503 Principles of Health Systems Management and Policy Development (3 cr.)
SPEA-H 509 Financial Management Principles of Health Care (3 cr.)

SPEA-H 514 Health Care Economics (3 cr.)

SPEA-H 516 Health Services Delivery and the Law (3 cr.)

SPEA-H 517 Managerial Epidemiology (3 cr.)

SPEA-H 521 Management Science for Health Services Administration (3 cr.)
SPEA-H 604 Ambulatory Care and Managed Care Programs (3 cr.)

SPEA-H 626 Health Services Human Resources Management (3 cr.)

SPEA-V 631 Health Planning (3 cr.)



We propose to replace the above core and concentrations with those listed below.

PROPOSED CORE (24 credit hours)

Management
SPEA-V 502 Public Management (3 cr.)

SPEA-V 561 Public Human Resources Management (3 cr.)

Statistics-Methods
SPEA-V 506 Statistical Analysis for Effective Decision Making (3 cr.)
SPEA-V 680 Research Design and Methods in Public Affairs (3 cr.)

Economics

SPEA-V 517 Public Management Economics (3 cr.)
or

SPEA-H 514 Health Economics (3 cr.)

Law
SPEA-V 540 Law and Public Affairs (3 cr.)
or
SPEA-H 516 Health Services Delivery and the Law (3 cr.)

Finance
SPEA-V 560 Public Finance and Budgeting (3 cr.)

Capstone
SPEA-V 600 Capstone in Public Affairs (3 cr.)

Proposed core course coverage of program

competencies

V502 | V506 | V517 [ H514 | V561 |
Organizational mod | min | min | mod
management
Governance sub mod | mod | min
Strategic analysis and sub sub sub min
action
Globalization min min | min
| Professionalization mod

Note: min = the course makes a miror contribution to the competency.
mod = the course makes a moderate contribution to the competency.
sub = the course makes a substantial contribution to the competency.



Table 5 |

MPA core course coverage of program competencies
V540 | H516 | V560 | V561 | V600 | V680
| Organizational management min min mod | mod
Governance sub sub mod min mod ]
Strategic analysis and action min min sub min sub sub
Globalization min min min
Professionalization mod

Note: min = the course makes a miror contribution to the competency.
mod = the course makes a moderate contribution to the competency.
sub = the course makes a substantial contribution to the competency.

PROPOSED CONCENTRATIONS

- Governmental Administration and Policy (24 credit hours)

Required Courses (12 credit hours)
SPEA-V 512 Public Policy Process (3 cr.)
SPEA-V 523 Civil Society and Public Policy (3 cr.)
SPEA-V 563 The Planning Process (3 cr.) or
SPEA-V 575 Comparative Public Management and Administration (3 cr.)
SPEA-V 595 Managerial Decision Making (3 cr.)

Electives (12 hours)

Table 6a
Governmental administration and policy concentration
coverage of program competencies

V512 | V523 | V563 | V575 | V595
Organizational management mod mod Sub
Governance mod mod sub mod | Mod
Strategic analysis and action sub sub min | Mod
Globalization min mod min sub
Professionalization mod min min Min

Note: min = the course makes a miror contribution to the competency.
mod = the course makes a moderate contribution to the competency.
sub = the course makes a substantial contribution to the competency.

Health Systems Administration and Policy (24 credit hours)

SPEA-H 501 Health Care: System, Policies and Ethical Challenges (3 cr.)

SPEA-H 503 Principles of Health Systems Management and Policy Development (3 cr.)
SPEA-H 509 Financial Management Principles of Health Care (3 cr.)

SPEA-H 604 Ambulatory Care and Managed Care Programs (3 cr.)

Electives (12 credit hours)



Table 7a
Health systems administration and policy
concentration —
coverage of program competencies (Part I)

H501 | H503 | H509 | H604
Organizational management min sub mod | sub
Governance sub mod mod sub
Strategic analysis and action mod sub sub min
Globalization min min sub
Professionalization min min

Note: min = the course makes a minor contribution to the competency.
mod = the course makes a moderate contribution to the competency.
sub = the course makes a substantial contribution to the competency.

Nonprofit Administration and Policy (24 credit hours)

Required Courses (12 credit hours)

SPEA-V 523 Civil Society and Public Policy (3 cr.)

SPEA-V 525 Management in the Nonprofit Sector (3 cr.)

SPEA-V 526 Financial Management for Nonprofit Organizations (3 cr.)
SPEA-V 558 Fund Development for Nonprofits (3 cr.)

Electives (12 credit hours)

Table 6b
Non-Profit administration and policy concentration —
coverage of program competencies

V523 | V525 | V526 | V558
Organizational management mod mod
Governance mod sub sub mod
Strategic analysis and action min sub mod
Globalization mod min min
Professionalization min mod min

Note: min = the course makes a minor contribution to the competency.
mod = the course makes a moderate contribution to the competency.
sub = the course makes a substantial contribution to the competency.
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ABSTRACT

Master of Public Management (MPM)
School of Public and Environmental Affairs (SPEA)
To be offered by Indiana University Kokomo
(In the future to include:
TIUPUI, IU Bloomington, IU Northwest, and U South Bend)

A. Abstract
Objectives:

Indiana University Kokomo is a public university, created by the Indiana state government to
serve the higher education needs of North Central Indiana. Its mission is to offer a broad
spectrum of high quality undergraduate, graduate, and continuing education programs that meet
regional needs, support excellence in teaching and learning, advance and share knowledge
through research and creative endeavor, and work with the community to develop intellectual,
cultural, economic, and human resources. The objective of the proposed MPM is to enhance the
administrative and evaluative skills of managerial practitioners with substantial professional
experience in our service area and to advance the School of Public and Environmental Affairs
(SPEA) commitment to public service and regional responsiveness.

Significant interest has been identified both on and off-campus for the degree. As well, the
School of Public and Environmental Affairs is already offering several of the public affairs
courses required for the degree as a part of its graduate certificate in Public Management. The
addition of the MPM, will therefore serve the clearly identified interests from mid-career
practitioners as well as the governmental, nonprofit, and business sectors in North Central
Indiana.

Clientele to be served:

Graduate level students from North Central Indiana seeking positions of leadership within
governmental agencies, non-profit organizations, health care administration, and other related
public sector professions. It is expected that students seeking the MPM degree will already have
significant professional experience. As such, it will address the needs of graduate students
desiring to pursue senior management careers in government service at the federal, state, county,
or local levels, as well as work in the nonprofit or business arenas. Given the degree’s emphasis
on human service management, technical skills and techniques of management in the public
sector, policy analysis and evaluative skills, it should also have appeal to those interested in
attending law school and mid career bureaucrats from other countries.



The MPM degree should also appeal to those interested in a management career in the criminal
justice arena, but who would like a greater emphasis in public leadership/public policy than is
available in the Master of Science in Criminal Justice. This is especially true for those who
aspire to a senior supervisory and/or management position.

Curriculum:

Course requirements for the Master of Public Management

Total number of credit hours required 36
Number of credit hours included in the core 18
Number of credit hours included in each concentration 12
Elective 3
Experiential Component or Professional Experience Credit 3

Very few MPA programs include substantial content on executive leadership or nonprofit
management. The MPM will provide a broad interdisciplinary background in the values and
ethics of public management. The program is designed as a preparation for executive leadership
positions in:

Public Administration and Policy Analysis
Health Administration and Nursing
Criminal Justice Administration
Non-profit Management

Prerequisites and Graduate Preparation:

Candidates for the Master of Public Management must apply for program admission according to
the procedure outlined in section B.2.a-b. Candidates must have earned a bachelor’s degree from
an accredited institution and satisfy other customary standards for graduate students at Indiana
University Kokomo. Substantial and significant professional experience will also be considered
as a prerequisite for admission.

Unique or Innovative Features of the Curriculum:

The SPEA’s current and future graduate students are managerial practitioners whose educational
objectives would be best served by a program with a stronger executive management focus. This
contrasts with the broad-based curriculum of the Masters of Public Affairs (MPA) currently
offered by other universities in Indiana. The MPA is a valuable degree for pre-service students,
students seeking advanced terminal degrees, and students that may want to study disciplinary
areas that are broader, national, and international in scope. The heightened managerial
component of the MPM program would advance SPEA at Kokomo’s commitment to public
service and regional responsiveness. By offering a degree that is more appropriate to
experienced managerial practitioners in our service area, the administrative and evaluative skills
of MPM degree students will be enhanced. The creation of a master’s degree option in our
program, geared to those who have substantial and significant professional experience, parallels



the approach now being taken by leading schools of public affairs and administration, such as
The Kennedy School at Harvard University, the Maxwell School at Syracuse University and
Indiana University-Purdue University at Fort Wayne. These schools now offer an executive
master’s degree for the practitioner with significant professional experience who requires
additional theoretical, analytical, and implementation skills to meet the challenges of public and
nonprofit organizations and institutions in the 21¥ century.

Employment Possibilities:

Kokomo is a regional city in North Central Indiana with a metropolitan population well over
55,000. Additionally, Indiana University Kokomo serves an 11 county region containing
numerous city and county governments, healthcare facilities and providers, and criminal justice
agencies of North Central Indiana. The region contains a large number of non-profit
organizations, manufacturing industries and practitioners. All of these provide excellent
opportunities for employment for students with a Master of Public Management degree.

B.  Program Description

1. Description of Proposed Program and Program Objectives

The proposed master’s program is designed to produce graduates who are
committed to public service and have the theoretical foundations and skill sets to
make strong contributions to their organizations and agencies. The program will
consist of 36 credit hours. Students must take 18 hours in the MPM core, 12
hours in the concentration area of their choice, 3 hours of electives approved by
the Director of Graduate Studies, and a 3 credit hour experiential component.
Students with at least one year of full-time management and/or policy experience
may apply for an award of 3 credits to fulfill their experiential requirement.
Those who do not have this experience will be required to take SPEA V585
(Practicum in Public Affairs) for 3 credit hours.

The core MPM courses will provide students with critical managerial, analytic,
and leadership skills. The core courses are supplemented with three
concentrations that will further enhance students’ professional capabilities;
students can choose the public administration and policy option, the nonprofit
management option, health system administration and policy option or the
criminal justice administration and policy option. Each option is designed to
strengthen students’ evaluative and planning aptitudes so that they can
professionally and effectively take on oversight functions in a variety of public
and non-profit settings. The concentration courses are further supplemented by
additional electives selected to match student interests and career goals and
practical experience in their concentration.



2, Admission Requirements, Anticipated Student Clientele, and
Student Financial Support

a.

Admission Requirements

Admissions requirement are consistent with those of the Indiana
University School of Public and Environmental Affairs.

Applicants will also be required to provide records of accomplishment in
the public service or nonprofit sector and qualifications as evidence by a
professional portfolio consisting of vocational attainment and recognition
and any other supportive materials.

Prerequisite Course Work and/or Degrees

Regular admission to the MPM program will require a bachelor’s degree
from an accredited institution, with an undergraduate GPA of 3.0 or better.
Any major is acceptable. Applications to the program must include
official transcripts of all college and university work, references from
three people familiar with the applicant’s academic or professional
abilities or potential, scores on the Graduate Record Examination general
test or the Graduate Management Admissions Test, and a nonrefundable
university application fee.

Specific Student Clienteles

This program is designed to meet the needs of full-time and part-time
students, currently employed students, and non-traditional students.
Courses will be offered during evenings and weekends, with the option to
offer classes during the weekday as the need arises. Students will
generally be expected to have substantial and significant professional
experience as a prerequisite for admission.

Limitations on Enrollment

Enrollment restrictions are not anticipated at this time. The expectation is
for the enrollment of 10-15 students in the first year, with numbers
increasing as the program becomes established.

Anticipated levels of Student Financial Support from the Institution
and other sources

Consideration for financial aid requires full time enrollment of 9 credit
hours per semester. Students who enroll at this level will be eligible for
graduate student assistance through federally funded programs. Other
options, such as chancellor’s scholarships and some graduate



assistantships are available as well. It is anticipated that some employer
organizations and agencies will provide some form of tuition assistance.

3. The Proposed Curriculum for the Master of Public Management

a.

Requirements

The Master of Public Management is a 36 credit hour program made up of
a core and three (3) concentrations. The core is comprised of six courses
(18 credit hours). The core is designed to provide foundation-level
knowledge that is applicable to general public management and provide
the ground work for the concentrations. The three (4) concentrations
(Public Management and Policy, Nonprofit Management, Health Systems
Administration and Criminal Justice Administration and Policy) are 12
credit hours. Students will focus on an area of concentration that best
reflects their career goals and plans. The six (6) remaining credit hours
will be for the student to choose based on their own professional needs
and goals (see additional requirements below).

Sample Curriculum/Sequence of Courses
Master of Public Management

All courses listed below are for 3 credit hours

Core Requirements = 18 credit hours

SPEA V502 Public Management

SPEA V506 Statistical Analysis for Effective Decision Making
SPEA V509 Administrative Ethics in the Public Sector

SPEA V560 Public Finance and Budgeting

SPEA V562 Public Program Evaluation

SPEA V566 Executive Leadership

Concentration Requirements = 12 credit hours
Public Administration and Policy:

SPEA-V504 Public Organizations

SPEA-V512 Public Human Resource Management
SPEA-V517 Public Management Economics
SPEA-V540 Law and Public Affairs

Criminal Justice Administration and Policy:

SPEA-J501 Criminological Thought and Policy

SPEA-J502  Research Methods in Criminal Justice and Public Affairs
SPEA-J582  Criminal Justice Systems

SPEA-J682  Criminal Justice Planning and Management



Non-profit Management:

SPEA-V525 Management in Nonprofit Sector

SPEA-V521 The Nonprofit and Voluntary Sector

SPEA-V524 Civil Society in Comparative Perspective
SPEA-V681 Seminar in Development Policy and Management
Health Systems Administration and Policy:

SPEA HS517 Managerial Epidemiology

SPEA V543 Health Services Management

SPEA V545 The U.S. Health Care System

SPEA V546 Health Services Utilization

Additional Requirements = 6 credit hours

Three (3) credit hours are electives, based on the theoretical and applied
interests of students. These hours will be subject to the approval of the
Director of Graduate Studies. MPM students can select from SPEA
graduate courses or courses offered in other graduate programs.
Additionally, students will complete a three (3) credit hour experiential
component. Students with at least one year of full-time management
and/or policy experience can apply for an award of three (3) credit hours;
those who do not have this experience will be required to take SPEA V585
(Practicum in Public Affairs) for three (3) credit hours.

Courses in the Proposed Curriculum that already exist

All courses in the core requirements and in the concentration areas already
exist in the School of Public and Environmental Affairs graduate course
offerings at Indiana University and SPEA state-wide. Elective courses are
already offered by the School of Public and Environmental Affairs and
other graduate programs at Indiana University.

Courses that must be introduced by the Sponsoring Campus

None.

Required Courses Delivered by another Institution

The required courses may also be available from other campuses which

have School of Public and Environmental Affairs degree programs,
including those at Bloomington, Indianapolis, Fort Wayne, South Bend,

and Gary.



4.

Collaboration with Forth Wayne and Nursing Program at Kokomo

Special arrangement has been made for students in the Master of Public
Management to take some web based courses from Indiana University
Purdue University Forth Wayne with similar program pending when the
SPEA program at Indiana University Kokomo would be able to hire the
required number of faculty as specified by NASPAA for accreditation.
Further, a collaborative endeavor between the School of Nursing and the
SPEA program at Indiana University Kokomo has been established. Under
this partnership SPEA courses in the Health System Administration
concentration area will be cross-listed with Nursing. The Dean of the
School of Nursing has already agreed to provide faculty members with
doctoral degrees to teach the required courses. The Vice Chancellor for
Academic Affairs at Indiana University Kokomo, the Dean and Associate
Dean of SPEA state wide are fully in support of the partnership between
SPEA and Nursing. This partnership will enable students in the Master of
Public Management to link their research to the full range of
interdisciplinary academic expertise available in both the Nursing and
SPEA programs. The focus of the MPM program, however, is broadly on
the field of public management, which includes an emphasis on executive
leadership, the processes of policy formation, and implementation, and the
analysis and evaluation of policy output and results. The institutional
setting and design of the program offer a unique educational opportunity.
The MPM program will combine rigorous social science training,
knowledge of government and nonprofit decision-making processes,
problem-solving capabilities, and an understanding of the substantive
aspects of public and nonprofit organizations’ problems and their effects
on public institutions.

Form of Recognition

a.

Type of Degree to be awarded

Upon successful completion of the requirements, students will be awarded
a Master of Public Management degree.

CIP code
440401

Program, Organizational, and Site Information to appear on the
Diploma

Master of Public Management, Indiana University, Kokomo



5. Program Faculty and Administrators

Public and Environmental Affairs Faculty Members

(Complete vitae in Appendix B)

Karl Besel, Ph.D., University of Louisville, Kentucky

Assistant Professor

Urban & Public Affairs, Public Policy, Public Management, Research
Methods, Nonprofit and Organizational Administration.

Kelly L. Brown, Ph.D., University of Cincinnati, Ohio

Assistant Professor

Criminal Justice, Criminology, Juvenile Delinquency, Corrections,
Corrections Policy and law.

Robert Dibie, Ph.D., Western Michigan University

Assistant Dean and Professor

Public Management, Public Policy, Nonprofit Administration,
Organizational Behavior, Ethics in the Public Sector, Finance and
Budgeting, and Research Methods.

Susan Hendricks, Ed. D., Ball State University, Muncie, Indiana.

Associate Professor
Psychiatric Mental Health Nursing, Health Services Utilization, Nursing
Statistics and Research.

Debra Fawcett, Ph.D., University of Cincinnati, Ohio.

Assistant Professor

Managerial Epidemiology, Health Services Management, Surgical
Positioning, Growth and Empowerment, and Nutrition

Nancy Schlapman, Ph.D., University of Wisconsin, Milwaukee.

Associate Professor
Childhood Socialization, Planned Behavior, Health Care System, Health
Services Management, Human Kinetics, and Philosophy of Nursing.

Linda Wallace, Ed. D., Ball State University, Muncie, Indiana.
Associate Professor

Community Education, Cognate Nursing, Health Service Utilization,
United States Health Care System and Hospital Ethics.

Penny Cass, Ph.D., University of Michigan, Ann Arbor

Professor of Nursing

Health Service Management, Health Care System and Health Services
Utilization.
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New Faculty Positions Required

The program needs a half faculty member in Fall of 2007. One and half
faculty in the second year (Fall 2008) and two faculty members in of Fall
2009. The program will also require a half support staff in the first year
and three quarter support staff in the second year. It will, however need a
full time secretary in the third year.

6. Needed Learning Resources

a.

Available Resources

The Indiana University Kokomo library offers numerous resources to
support a graduate program in the School of Public and Environmental
Affairs. The library at Indiana University Kokomo already has a strong
core of materials focusing on public management, nonprofit management,
health administration and criminal justice. The document delivery
agreement and data base resources available through the Indiana
University Kokomo library system provide timely access to additional
current materials to support the curriculum. Many journals on public
management, health administration, nonprofit management, criminal
justice, and the policy concentration areas are available on-line. Locally,
the library maintains many journals relevant to public management, as
well as indexes such as ERIC and the Wilson indexes.

A variety of computing services are available to Indiana University
Kokomo students. There are multiple open computing labs across
campus, which are updated continuously in terms of computers and
software.  Specifically, the labs provide image and text scanning
capability, web cams, printers, TI calculator uploading capability, and an
extensive set of software applications.

All Indiana University Kokomo students are provided an email account
and ten megabytes of web space. There is a presentation practice room
available for student use, as well as free technical training and technical
support (e.g., Help Desk, lab consultants, and free classes). Students also
can purchase software at a discounted price.

Additional Learning Resources Needed
The implementation of this proposal requires no additional resources for
the School of Public and Environmental Affairs at Indiana University

Kokomo. All courses for the MPM will be offered on an ongoing, two
year, rotational basis. With the current tenured and tenure-track faculty
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(N=3) in the school and their disciplinary specialties, the proposed M.P.M.
is immediately deliverable.

7. Other Program Strengths

a.

Special Features of the Program

The proposed M.P.M. is distinctive from the M.P.A. offered by other
Indiana Universities (See Appendix C-current M.P.A. requirements) in
that it provides an opportunity for the experienced public manager to
obtain the knowledge and skill sets necessary to be an effective manager
in the 21* century public sector. The public administration and policy,
health administration and policy, and the criminal justice administration
and policy concentrations are supported by a common, integrated core.
The core will offer sufficient foundation skills and knowledge to make the
degree accessible to students with diverse educational and experiential
backgrounds. Building on a core foundation and providing concentrations
that are applied and focused on specific public management areas is
distinctive. The proposed M.P.M. degree is only offered by Indiana
University Purdue University Forth Wayne at this time. The proposed
program is designed to develop graduates who can apply their skills and
knowledge to their current positions and to prepare graduates for future
public management positions. As noted earlier, such an innovative degree
option is now available at Harvard’s Kennedy School and Syracuse
University’s Maxwell School.

Anticipated Collaborative Arrangements

Because the School of Public and Environmental Affairs is part of a
university-wide division of Indiana University, other campuses may adopt
the M.P.M. to support their regional missions. The potential exists in the
university-wide school for a variety of joint efforts such as distance
education, collaborative research projects, internships, and joint colloquia
and symposiums.

C. Program Rationale

1. Institutional Factors

a.

Program Compatibility with the Indiana University mission

Indiana University Kokomo is dedicated to providing affordable, quality
higher education while preparing students for a rapidly changing,
multicultural world. The 2005 strategic plan incorporates the University’s
mission to provide graduate study to meet the growing needs of
organizations in the North Central Indiana region. Indiana University
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b.

constituents are residents of Kokomo, 11 counties, and surrounding
communities who choose this campus because they can continue their
studies without uprooting families or disrupting careers. Indiana
University is committed not only to contributing to the economic well-
being of this area, but also to preparing students to be active and
responsible members of a global society and workplace. Increasingly, that
means post-baccalaureate study designed to develop the knowledge and
skills to effectively manage public organizations. The proposed Master of
Public Management meets these goals in the following ways:

(1) It will offer North Central Indiana students the opportunity to obtain an
accessible, affordable, high quality executive master’s degree in public
management from a state-assisted institution of higher learning.

(2) It will offer concentrations in public administration and policy, health
administration and policy, nonprofit management, and criminal justice
administration and policy which are vital managerial areas for North
Central Indiana.

(3) It will enhance partnerships with organizations in Indiana University
Kokomo’s service area, which is a primary mandate of the School of
Public and Environmental Affairs and the University as a whole.

Planning Process for the Program

The proposed Master of Public Management has evolved through
discussion among faculty at Indiana University and within the University-
wide school. As early as the 1990's, it was becoming evident that regional
campuses around the state might need to either alter the Master of Public
Affairs (M.P.A)) to better meet the needs of the constituents or create a
new degree to offer along with the M.P.A. During the past few years,
several factors converged to make this latter option salient. One was the
recognition by faculty and administrators that having an executive M.P.M.
degree would strengthen the School of Public and Environmental Affairs
by being more responsive to changes in local markets and the needs
expressed by its constituencies. Furthermore, there was a new emphasis in
Indiana University Kokomo’s strategic plan on making the university the
graduate education center of north Central Indiana. Finally there was an
increased interest expressed by current students, alumni in the field, and
members of our community, alumni board for professional graduate-level
training that would focus on knowledge and skills needed for the 21
century public and nonprofit organizations. Area employers also
recognized the need for this type of degree program at Indiana University
Kokomo.
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Impact of the Master of Public Management on the Indiana
University Kokomo Campus

The proposed M.P.M. executive degree will develop the knowledge and
skills necessary for becoming an effective public manager. Although
some of the specific content of courses may overlap with graduate
programs in business (M.B.A.) and/or organizational leadership and
supervision (O.L.S.), there are substantial differences because of this
degree’s emphasis on public management. No other division on the
campus offers concentrations focusing on public administration and
policy, health administration, nonprofit management, and criminal justice
administration and policy. The M.P.M. degree courses will also be
available to students enrolled in other graduate programs on the Indiana
University Kokomo campus.

Utilization of Existing Resources

The Master of Public Management program will use a variety of existing
resources on the campus. Students will use the services of the library
system, computing resources, and the expertise of faculty in and outside of
the School of Public and Environmental Affairs as they pursue their
required course of study and related research projects.

2. Student Demand

a.

Enrollment Narrative

As a regional institution of Indiana University, Indiana University
Kokomo’s mission is clear:

Indiana University Kokomo is a public university, created by Indiana
University to serve the higher education needs of North Central Indiana.
Our mission is to offer a broad range of high quality undergraduate,
graduate, and continuing education programs that meet regional needs, to
support excellence in teaching and learning, to advance and share
knowledge through research and creative endeavor, and to work with the
community to develop intellectual, cultural, economic, and human
resources. (Indiana University Kokomo Mission Statement)

The vast majority of Indiana University Kokomo students reside in eleven
counties in northeastern Indiana. Indiana University Kokomo is classified
as a IIB category university with the capacity to offer limited master’s
degree in the millennial edition of the Carnegie Foundation for the
Advancement of Teaching classification. Based on input by the SPEA’s
faculty, students, and Community Advisory Board, there is a clear
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consensus that the 48 credit hour MPA, while addressing the needs of
some students, does not match the educational needs of the clientele
population in an optimum fashion. Most of SPEA’s past and current
graduate students are managerial practitioners whose educational
objectives would be better addressed by a program with a greater
executive management focus as opposed to the broad-based curriculum of
the MPA. A heightened executive managerial component in the master’s
program would advance the Division’s commitment to public service by
offering a degree that was more useful to those seeking to enhance their
managerial and administrative skills. In addition, such a degree would
further enhance the professionalization of the corps of managers in
northeastern Indiana. At present a 48-credit hour MPA is a significant
deterrent to many in the region who might otherwise be inclined to
matriculate. By way of illustration, as of the 2005/2006 academic year,
there are 5 distinct master’s programs offered at Indiana University
Kokomo. The minimum requirements for degree completion are as
follows:

Master of Business Administration 36 hours
Master of Science in Nursing 42 hours
Master of Science in Elementary Education 36 hours
Master of Science in Secondary Education 36 hours
Master of Liberal Studies 30 hours

Exclusive of the Master of Science in Nursing, the average number of
credit hour required for a master’s degree at Indiana University Kokomo is
thirty—three.

The proposed Master of Public Management will be more competitive and
attractive to prospective students in the north central region of the state
who are seeking advancement in the public and nonprofit sector. The
market for such students includes Kokomo, as well as the towns and cities
in the North Central Indiana region. Input from the community, alumni,
faculty and current students, as well as the data concerning other programs
in the region, provide sufficient evidence that the student demand for a
M.P.M. is high and that the degree has a significant potential for growth.

The proposed M.P.M. program will attract those already employed in
public sector and nonprofit organizations wanting to pursue further
credentials in public administration, health administration, nonprofit
management and criminal justice administration as they fulfill their career
plans. Additionally, the course offerings will provide options for students
in other master’s degree programs who want to expand their knowledge
and skills in public management. Students from other programs may
choose courses from the M.P.M. program to take as electives.
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b. Enrollment and Completion Narrative

Year 1 0 full-time students
12 part-time students

0 graduates
Year2 5 full-time students
20 part-time students

0 graduates
Year 3 5 full-time students

30 part-time students
10 graduates

Year 4 15 full-time students
40 part-time students
20 graduates

The enrollment of part-time students is expected to exceed that of full-
time students, since most of the students interested in this degree already
will be employed. Opportunities for full-time students will emerge as
additional course offerings become available.

Transferability

The uniqueness of this program makes transferability unlikely, although a few
students may transfer among SPEA programs offered at various Indiana
University campuses. With approval from the graduate advisor, students may
include up to six transfer credits in their plan of study. Most students are
expected to complete the entire program at Indiana University Kokomo. Credits
earned in this program are expected to be transferable to other campuses to the
extent that those campuses permit coursework taken at other universities to be
admissible.

Access to Graduate and Professional Programs

The Master of Public Management is not specifically intended as a preparation for
additional academic course work. However, the courses in the curriculum are
designed to prepare students for continuous learning in their professional
endeavors. The curriculum will build skills that may be applied to doctoral study
in a variety of areas.

Demand and Employment Factors
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U.S. Department of Labor statistics indicate that professional and service
occupations will account for most new jobs over the next 8 years. Included in
these categories are public administration, health systems administration and
criminal justice administration. (U.S. Department of Labor, Occupational
Outlook Quarterly, Winter 2003-2004). North Central Indiana has historically
followed these trends.

Additionally, the nonprofit sector accounts for nearly 1 out of every 13 paid
workers. This represents more individuals than are employed in the state’s non-
durable manufacturing industry and about 50 percent of those employed in
construction.

$ The 222,000 nonprofit employees in Indiana earned about $6 billion in
wages in 2001.

$ Nonprofit employment is not restricted to any one region of Indiana, but is
distributed broadly throughout the state.

$ About half (49 percent) of nonprofit employment in the state is in health
services, another 17 percent is in social services, and 12 percent is in
education.

$ Average weekly wages for nonprofit employees are 19 percent lower than

those of for-profit workers and 18 percent lower than those of government
workers. However, nonprofit weekly wages are similar to for-profit wages
in industries where nonprofit employment is concentrated.

$ The Indiana nonprofit sector grew faster than the for-profit or government
sectors between1995 and 2001.

$ Overall wages for nonprofit employees in Indiana also increased faster
than those of employees in for-profit or government organizations,
although average weekly wages increased by a smaller amount.

$ The growth in nonprofit employment was concentrated in health services,
but rates of growth were higher for nonprofit social services and
educational services.

$ Rates of growth in nonprofit employment varied significantly among
Indiana metropolitan regions.

Source:

(Indiana Non-profits: Scope and Community Dimensions: A Joint Project of the Center
on Philanthropy at Indiana University and Indiana University School of Public and
Environmental Affairs, Project Director: Kirsten Gronbjerg, January, 2004)
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We expect a significant number of students seeking the Master of Public
Management degree to be employed or seeking employment in non-profit
organizations and/or government organizations.

Regional, State, and National Factors

a’

Comparable Programs in the Region

The proposed Master of Public Management degree is unique to the state
of Indiana. In fact the number of universities nationwide offering the
MP.M. is relatively small, though these programs are increasing in
number as universities become cognizant of changing work environments
and the need for programs that more directly support practitioners in the
public sector. This not only differentiates the M.PM. from other
programs available to students in North Central Indiana, but, also the
entire state of Indiana and neighboring states.

The Master of Public Affairs (M.P.A.), which is currently offered as part
of the university-wide School of Public and Environmental Affairs, is a
degree whose content prepares students for the general and broader field
of public affairs by focusing on students’ comprehension of the economic,
environmental, political, and social context in which a public servant
works. By contrast, the M.P.M. has a narrower and applied focus
designed to provide the knowledge and skills that are critical for the
successful public manager currently employed in the region who has
substantial professional experience.  The concentrations of public
administration and policy, nonprofit management, health administration
and policy, and criminal justice administration and policy are areas where
particularly high interest and demand exist in the Indiana University
service region of North Central Indiana.

Other programs in the region that could be considered to be comparable
are:

Master of Business Administration (Indiana Tech) 36 hours
Master of Science in Management (Indiana Tech) 36 hours
Master of Business Administration (Indiana Wesleyan) 41 hours
Master of Science in Management (Indiana Wesleyan) 36 hours

The Indiana University Kokomo School of Public and Environmental
Affairs have the expertise and area linkages to provide a graduate degree
that meets the needs of students and employers in North Central Indiana.
The combined educational background and research focus of the faculty
provides the foundation for offering the commensurate M.P.M.
concentrations with strong theoretical and applied components.
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b. External Agencies

The current accrediting body for graduate programs in the School of
Public and Environmental Affairs is the National Association of Schools
of Public Affairs and Administration (N.A.SP.A.A)). The Proposed
Master of Public Management degree will undergo a peer review process
and accreditation application four (4) years from the projected beginning
date of Fall 2007. (Specifics about the N.A.S.P.A A. standards, process
and accreditation appear in Appendix D)

D.  Program Implementation and Evaluation

Program implementation

Pending approval of this proposal, the program will be implemented in the Fall of
2007.

Evaluation

Graduate programs in the School of Public and Environmental Affairs are
nationally accredited. The Indiana University Kokomo School of Public and
Environmental Affairs will continue to assess the program based on the
N.ASP.A A standards and by additional means. Assessment and evaluation
processes will provide a vehicle for on-going program review and improvement.

Assessment will also be integrated as a professional skill in two courses in the
core (public program evaluation and executive leadership) because these courses
are designed to be culminating experiences that combine learning with
application. This provides an opportunity to assess the transfer of learning to
practice and to determine the accomplishment of program goals.

Exit interviews with graduating students will provide another opportunity to
assess the degree program.

A follow-up program assessment measure will be based on an alumni survey to be piloted three
years after the first group of graduates completes the master’s degree. The survey will assess the
usefulness of the degree in contributing to graduates’ career goals; it will be conducted every
three years thereafter. The School of Public and Environmental Affairs’ community advisory
board (See Appendix E) will provide regular assessment feedback and advice on new directions
for the program.
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TO: MPA Curriculum Committee

FROM: John L. Mikesell

SUBIJ: Some Concentration Updating

For November 8, 2005 meeting:

While preparing the NASPAA Self-Study, I discovered that some concentrations include courses as options
or electives that we have not offered in many years and are not likely to offer in the foreseeable future,
given our staff availabilities. I propose that these courses be deleted from the concentrations so that we are
not guilty of misleading advertising.

The proposals:

Comparative and International Administration

Delete from a list of 10 courses from which 2 are to be picked:

V577 International Economic Strategies and Trade Policy. Last offered in Spring 1999 by Shin.

Economic Development

Delete from a list of 11 courses from which 3 are to be picked:

V593 Analytical Methods in Planning and Policy Analysis. My records, which go back to 1990, show no
offerings.

Environmentat Policy and Natural Resources Management

Delete from a partial list of 7 courses from which 1 is to be picked:

V512 Public Policy Process. Last offered in Fall 1996 by Freund.

Nonprofit ment

Delete from a partial list of 6 courses from which 1 is to be picked:

V577 International Economic Strategies and Trade Policy. Last offered in Spring 1999 by Shin.
Poli sis

Delete from a list of 13 courses from which 3 are to be picked.

V577 International Economic Strategies and Trade Policy. Last offered in Spring 1999 by Shin.



Nonprofit Management Concentration
Proposed revisions
October 2005
(SPEA Consent Docket January 2006)

The Nonprofit and Civil Society faculty grouping has reviewed the Nonprofit Management
Concentration of the MPA degree and recommends that the changes noted below be made to
electives for the concentration. See text in red italics below for justifications of proposed changes.

Required courses (both are required for the concentration)

Course number and title Recommendations
SPEA-V 521 The Nonprofit and Voluntary Sector No change
SPEA-V 525 Management in the Nonprofit Sector No change

Electives (Group |) - all three electives may be selected from this group
Course number and title Recommendations

SPEA-V522 Human Resource Management in No change

NPs

SPEA-V523 Civil Society and Public Policy No change
SPEA-V524 Civil Society in Comparative Spective No change
SPEA-V526 Financial Management for Nonprofits No change
SPEA-V558 Fund Development for Nonprofits No change
SPEA-V602 Strategic Management for Gov't & No change

NPs

JOUR-J531 Public Relations for Nonprofits No change
LAW-L761 Philanthropy and the Law (2 SH, Add to list (see below)
adjunct)

EDUC-C595-Legal-Aspects-of-Philanthropy Remove, not taught at IUB
HISTH509-—Topics—History-of Philanthropy-in-the Remove, not taught at IUB
West

HIST-H750--Seminar—History-of-American Remove, status uncertain
Philanthropy

LAW-L794—Seminarin-Nonprofit Corporations Remove, not taught recently
REL-R770—Social-Ethics Remove, status uncertain
Law-B569— Non-Profit Corporations{2-SH: Not currently listed
adjunet)

Law (John Appelgate, Graduate Director): L794 is not regularly offered and probably won't be.
B569 was offered spring 2005 for the first time in several years (by adjunct) and may not be
continued (although hope to do so). It builds on technical concepts of corporate law. L761 has
drawn a good number of students for two years running (by adjunct), and is likely to be faught
yearly or every two years - would be accessible to MPA students.

Religious Studies (Richard Miller, philanthropic studies faculty): R770 is not currently on
schedule for next two years. Religious Studies has filled position in religious ethics, but course
may no longer be applicable.

History (John Bodnar, chair): H509 is not taught at IUB; Friedman, who has been teaching H750
is on leave.

Education (Andrea Walfon, philanthropic studies faculty): C595 has not been taught at IUB as far
as she is aware and is unlikely to be taught in the future.



Electives (Group lI}: one course in a nonprofit area may count towards the three electives.
Examples include:

Course number and title Recommendations
AADM-Y525 Museum Management No change
SPEA-V577 Intemnat’l Econ Strategies & Trade No change
Policy

SPEA-V622 Seminar: Urban Economic No change
Development

SPEA-V592 Global Health Issues & Management Added Fall '05
SPEA-V576 Approaches to Development Added Fall '05
SPEA-V589: Democratization & Transition in Added Fall '05
Eastern Europe & the Newly Independent States

SPEA-V568 Delivery of Urban Services Add to list
SPEA-V669 Economic Development, Add to list
Globalization, and Entrepreneurship

V592, V576 and V589: Discussions with the members of the Comparative and International
Affairs faculty and the faculty scheduled to teach these courses suggest that they contain relevant
content for nonprofit management students. The courses were added to the Professional
Graduate Student Handbook in the fall of 2005. We request that these additions be formalized.

V568: Discussions with Orville Powell, the faculty of record for this course, suggest that it
contains content that is appropriate for nonprofit management students. Many, perhaps most
nonprofits must interact with their local governments and there are useful similarities (and
differences) in how administrators should deal with the media and work with boards of directors
{nonprofits) and city council members (local government).

Electives (Group lll}: one course with a management skills focus may count towards the three
electives. Examples include:

Course number and title NPM issues
SPEA-V516 Public Management Info. Systems No change
SPEA-V 541 Benefit-Cost Analysis No change
SPEA-V562 Public Program Evaluation No change
SPEA-VS547 Negotiation & Dispute Resolution for Added Fall ‘05
PA

SPEA-V569 Managing Interpersonal Relations Added Fall ‘05
SPEA-V652 Managing Workforce Diversity Added Fall ‘05
SPEA-V654 Public Program Manag. & Added Fall 05
Condracting

SPEA-V662 Seminar: Accountability & Added Fall ‘05
Performance

V547, V569, V652, V654, and V662: Discussions with the members of the Governance faculty
and the faculty scheduled to teach these courses suggest that the courses contain relevant
content for nonprofit management students. The courses were added to the Professional
Graduate Student Handbook in the fall of 2005. We request that these additions be formalized.
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