
































































































































































































































































































































































































































































































































































































































































































































































































































































































































While the rest of us were feeling sorry for ourselves because we had to wait
for a late plane, he took advantage of the moment to entertain some children,
to do something for someone else. Each one of us in this room is a
multimillionaire. If you don't believe it, how many of you would take a million
dollars for your legs? A million dollars for your ability to see? A million
dollars for your ability to hear the laughter of your children or of your
grandchildren? A million dollars for the ability to talk, to say to those
closest to you how much you love them? A million dollars for your family?
A million dollars for the freedoms that our nations share? So, vyou see,
sometimes it is difficult to justify the dissatisfaction we have of ourselves

and the situations in our lives. Truly, we are blessed. Perhaps you share
the greatest blessing of all - the understanding of the reason you are involved
in Kiwanis -- the opportunity to impact positively on the lives of others.

The Bible teaches that the wisest man was King Solomon, who said, "What we
think in our hearts, so shall we be."

I wish you continued success. God Bless You.




ADDRESS

1989 KIWANIS INTERNATIONAL COUNCIL MEETING

ROGER WOODS, PRESIDENT
KEY CLUB INTERNATIONAL
OCTOBER 7, 1989

It is indeed a privilege to meet with the leaders of Kiwanis International, a
privilege for which I am most grateful. This meeting provides the opportunity
for me to learn more about Kiwanis, and hopefully the opportunity for you to
learn more about Key Club. It also provides a chance to inform Kiwanis leader-
ship of the state of Key Club International and of the progress of its major
programs.

I could not stand before you today to boast of the success of the Key Club
Program without recognizing those who make the organization's existance
possible. From its inception 64 years ago by two dedicated Kiwanians meeting
with Sacramento school administrators to the present, Key Club has thrived as a
result of Kiwanis support, direction and leadership. Hundreds of thousands of
people can witness to benefits of their involvement in Key Club. You, as Kiwa-

nians, have our deepest appreciation for all that your organization has done on
behalf of Key Club.

Each year Key Club holds its International Convention, this year's being in
Orlando, Florida. At convention we elect the International officers who are now
hard at work for our organization. At this year's convention we were privileged
to have President Noris Lusche in attendance and bring greetings from Kiwanis.
President Noris, we thank you for your support to Key Club.

This year, as in every year, we are honored to have a Kiwanis International
Trustee serve as counselor and Kiwanis liason to the Key Club International
Board. We are very grateful for the opportunity to work with Trustee Art Swan-
berg, and we thank him for his advice and counsel and look forward to a great
year together.

Another Kiwanis family member who has been a constant source of encouragement
and financial support to Key Club is the Kiwanis Foundation. Each year approxi-
mately 90 Key Club leaders converge on Valley Forge, Pennsylvania to attend the
Valley Forge Freedom's Foundation Leadership Seminar. With the Foundation's
support all Key Club Districts are given the opportunity to participate. This
seminar provides an experience which the Key Club International Board, District
Governors, and future leadership gather to exchange ideas, to inspire, and to
motivate. I have attended this seminar three times, my first when I served as a
Lieutenant Governor from the Southwest District. There I first met Noris
Lusche, then the Key Club International Board Counselor. Noris has influenced
me throughout my Key Club career. The Foundation provides funding for several
scholarships, the Regional Training Conferences for District Governors and Admi-
nistrators, and on alternate years for the production of the Key Club Inter-
national Theme and Major Emphasis Program. Key Club recognizes and are
extremely grateful to the Kiwanis Foundation for this support.

(over)
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Every year thousands of teenagers are touched by the Key Club experience, but g
many throughout the world have not been able to be a part of this caring organi- {
zation. Last year's Key Club International Board introduced a plan to reach

these people. Project 2000 is a growth plan for Key Club International de-

signed to provide by the year 2000, the experience of Key Club to 200,000 high
school students. This plan directly involves each level of Key Club Inter-
national -- the club, division, and District.

For years the growth of Key Club International could be related to running up a
landslide. We built clubs every year, but many clubs in turn were becoming
inactive, and eventually lost to suspension and revocation. Project 2000
combats this problem by stressing net growth by the building of new clubs as
well as the reactivation of weak and inactive clubs. We ask you to take an
active interest in Key Club this year both in building new clubs and in
strengthening the weak ones. The clubs are asked to achieve a net growth of
either one, two or three members depending on current club size. Each club
needs to replace those members lost to graduation in order to achieve net
growth. For this growth plan to succeed we vitally need the Kiwanis support.

Many teenagers are confused about themselves and about who they are as a person.
To grow as an individual, a person needs to possess self-confidence and exercise

his/her potential. Once an individual feels good about themselves, they become
examples to those around them.

The 1989-90 Key Club International Theme and Major Emphasis Program, "Develop
Within...Share Throughout™ challenges each of us to discover our own talents and
abilities and to develop those talents and abilities to serve others. By pro-
moting individuality, leadership, citizenship and service, Key Clubbers and
Kiwanians hope to create a positive impact on teenagers today. Kiwanians can
serve as role models and as someone to look up to. We ask that Kiwanians reach
out to those teenagers who need to develop self-confidence. While providing
opportunities and challenges to Key Clubbers, Kiwanis has developed many uncertain
teenagers into confident young adults ready to tackle the world. This year we

ask that you go that extra mile to help someone "Develop Within...Share
Throughout ™.

In physics recently I learned important lessons that I feel can be applied to
real life. One of those is that when an object is thrown into the air it
returns to the hand with the same speed as which it left. Many people and
organizations treat their problems much like the object thrown into the air.
Once thrown the object disappears from sight and is temporarily forgotton. But
not too much later the problom returns with the same force with which it was
thrown. In 1925 Kiwanis chose not to "toss up" the problem of teenage gangs,
and hope the problem would go away. Instead, Kiwanis took hold of that problem
and ran with it, making Key Club the great organization it is today.

With almost 3800 clubs in 13 countries touching the lives of 130,000 high
schoolers, Key Club is strong and thriving -- serving schools and communities

with over 6 million hours of service. These teenagers have made a commitment to
make caring their way of life.

~hg
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You, as leaders in Kiwanis International, have the opportunity to work with
these committed teenagers. I ask that in your district, you strive for the Pro-
jeet Kick Award by promoting, building, reactivating, and strengthening the Key
Clubs. Encourage personal contact between the Kiwanis Club and the Key Club.
Coordinate activities with other members of the K-Family. Encourage K-Family
interaction. Perhaps the most important traits that distinguishes Kiwanis from
other service organizations is Kiwanis's commitment to sponsored youth programs
and the unity of the K-Family.

This year Key Club International celebrates with Kiwanis on your 75th anniver-
sary. We are encouraging the our clubs to make this a year of increased
Kiwanis-Key Club interaction. We look forward to our 75th anniversary in the
year 2000, where we also hope to celebrate the reaching of our goals set in
Project 2000, A Decade of Growth.

George Bernard Shaw once said, "Some men see things as they are and say 'Why?!

Some dream things that never were, and say, 'Why not?'" Kiwanis said "Why not?"
and provided service to communities and nations for 75 years. Kiwanis said "Why
not?" and parented Key Club, which has since then grown to touch hundreds of
thousands. I know that thousands of Key Clubbers have said "Why not?" and plan to
have the best year ever, and, by working with Kiwanis, I know they will
successfully "Encourage Excellence."

THANK YOU!

THE END




MESSAGE OF NORIS A. LUSCHE
INTERNATIONAL PRESIDENT
KIWANIS INTERNATIONAL COUNCIL MEETING
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With this meeting of the International Council, we begin a very special Kiwanis
year —- our 75th.

A wise old speaker once told me that the time to stop speaking was when you
could no longer see the whites of your audience's eyes —-- because that meant
their eyes were closed. 1'll be watching you closely tonight. If I see heads
begin to nod, I won't assume that you are merely agreeing with what I am saying.

I want to begin by thanking each of you for being here, for giving your time and
talents so generously to Kiwanis, for everything you have done to serve Kiwanis
in the past and for all you will do to serve Kiwanis during this, our leadership
year.

It may be an accident of history, but it is a tremendous privilege for this
1989-90 team of district and International officers to lead Kiwanis during this
75th anniversary year. Yes, a privilege, an honor...but most of all, an awesome
responsibility.

As we lead the way into Kiwanis' fourth quarter-century, what will Kiwanis
history say of us? It is my hope, and my plan, that the history of Kiwanis will
record this year as a year worthy of our 75th anniversary —— a year of
outstanding growth in community service and membership, a year of renewed dedi-
cation to our six Permanent Objects, and a year of excellence in our leadership
of Kiwanis and our service to children and youth.

Jeannie and T couldn't be more excited about the twelve months that lay ahead.
What a challenge...and what a joy! We are looking forward to working with each
of you, and you can count on us to do our utmost to make this year a success.

I know that I can count on each of you to stretch yourself to the very limits of
your abilities to make this a great year for our clubs, our districts, and for
Kiwanis around the world.

I believe we Kiwanians tend to underestimate our capabilities. We simply do not
recognize how much we are really capable of doing. I believe that we have many
great things yet to achieve, and I hope to spark your enthusiasm for all those
great things that lie ahead of us.

Our job as Kiwanis leaders is to make a difference. There is a four-word for-
mula for success that applies equally well to individuals and to organizatioms
such as Kiwanis. This formula for success is, '"Make yourself more useful." 1In
Kiwanis it is not so much our "ability" as our "usability" that will make a dif-
ference. As a Kiwanis leader, you will have many opportunities to be that one
person who can make a big difference this year.

(over)




At this very moment, Kiwanis has momentum. I don't want to say another word
before I acknowledge and thank last year's outstanding leadership team for
handing on to us a Kiwanis that is growing and moving ahead. If Kiwanis has
momentum today, it's thanks to the many dedicated Kiwanians who helped to give
it a push during past administrative years. We owe them a tremendous debt of
gratitude. During this, our 75th anniversary year, the very least we must do is
to keep alive the kind of effort that brought us to the high level of progress
and growth we enjoy today.

We are accepting leadership of a Kiwanis with momentum. But momentum can vanish
quickly. This is why I have stressed the importance of starting the year at top
speed in the vital area of growth. Two years ago, President Tony Kaiser's team

adopted some new and aggressive approaches to growth and achieved dramatic suc-

cess. Last year, President Gene Overholt's team followed through and delivered

another great year.

Our challenge is mnot just to match these successes —— but to surpass them! We
will achieve the goal of one new club in each division, worldwide, if we iden-
tify our district achievers, get everyone working together on the same plan and
goal, and start at top speed on "Day One." When Kiwanians from around the world
meet in Detroit on January 21 for our 75th anniversary celebration, I hope we
can proudly announce the organization of more new clubs on that date than in any
past administrative year.

Once the critical new club building effort is firmly established, we can then
begin working with our lieutenant governors and club presidents on building up
the membership of clubs that are below charter strength and adding members to
our thousands of healthy, active clubs.

In all these efforts, the District Governor is the key man. Your leadership
sets the pace, you keep everyone focused on the goal, you provide the all-
important daily encouragement and motivation that keeps everyone working hard
until the job is done.

I'm confident we can achieve our membership goals. We have many helping hands,
many Kiwanians who are capable of achieving more than they ever dreamed they
could. Our challenge is to inspire and guide all these Kiwanians to strive

in a united and effective way to keep Kiwanis moving ahead to new heights.

In this 75th anniversary year, our leadership role is more than a
responsibility; it is a trust inherited from all the Kiwanians who have served
before us. In 1915, Kiwanis' founders could not have imagined the tremendous
opportunity they were creating for the millions of business and professional
men and women who would belong to Kiwanis in the next seven and a half decades.
Nor could they have imagined the tremendous good Kiwanis would accomplish for
communities throughout the world.

Today, it is generally accepted that ordinary business and professional people
should volunteer their time and energy to the community and to people in need.
In 1915, this idea was quite new and untested. But year after year, the spirit
of Kiwanis has been nurtured, developed, and expanded to the point where Kiwanis
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International has become a worldwide fellowship of 320,000 members in 74
countries. Even after 75 years we don't need to look back to see our golden age
-—- we know that our greatest achievements are yet to come, that our future will
be even greater than our past.

Our motto, "We Build," is a concept that has overcome political, religious,
racial, social, economic, and gender barriers. In the process, Kiwanis has
demonstrated the ability to continue growing in order to meet the ever—changing
needs of our communities and our world.

What Kiwanis is doing around the world is proof that there are meaningful ways
for people who speak different languages and come from different cultures to
find common ground in fellowship of service.

Kiwanis today is the greatest vehicle for service in the world! Last year, our
clubs sponsored 127,000 individual service projects —- what a fantastic effort,
what a wonderful achievement! We're all proud to be Kiwanians. Each year, the
reasons for our pride in Kiwanis membership keep growing.

One of our most important goals during our 75th anniversary year will be to con-
tinue building on this long record of Kiwanis service. Our Major Emphasis
Program, "Encourage Excellence," gives every club a variety of ways to sponsor
at least one new project to help children and young people achieve their full
potential.

I hope each of you will take every opportunity to endorse and support our

Major Emphasis Program at all your club and district functions this year. In
most of our cultures, it is customary to receive gifts on one's birthday. Kiwa-
nis is a giving organization. For our 75th birthday, we want to celebrate by
giving gifts to others —— gifts of greater service.

"Encourage Excellence" is the theme of our Major Emphasis Program, but it is
also meant to be the guiding philosophy for everything we do in Kiwanis this
year.

It's not so much what we do in Kiwanis, but how well we do it, that makes a dif-
ference. I am therefore asking for a special emphasis on excellence in
everything we do in Kiwanis this year. Kiwanis has many programs in membership,
education, administration, and service. During 1989-90 we will work to
strengthen Kiwanis by increasing the quality and effectiveness of these

programs, not just their number.

The theme of our 75th anniversary float in the Tournament of Roses Parade on New
Year's Day will be "Something To Crow About." This theme reflects the pride we
all feel in our organization's success and achievements. We really do have
every reason to feel pride and satisfaction in the way Kiwanis has grown in mem-—
bership, fellowship, and service. But we must not choose this year of celebra-
tion to rest on our laurels. I truly believe the moment we stop trying to be
better, is the moment we stop being good.

(over)
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Complacency is the major enemy of progress. This is no time to relax and stop
trying to build an even bigger and better Kiwanis. It behooves us to remember
that what each one of us does -— or does not do —-- will have more of an impact
than we know. Therefore, we must do what we can...as much as we can...as soon
as we can, because tomorrow will be what we today make it.

During this 75th anniversary year, I want Kiwanians to consider our future even
more than our past. The past gives us experience and memories. The present
gives us challenges and opportunities. The future gives us promise and hope!
To resist complacency, we must constantly look to the future of Kiwanis and ask,
"What more should we be doing?" '"How truly great can Kiwanis become?" ‘

If we are to match and even surpass the successes of our past, we must look to
the future with vision. We must seek and encourage innovation in our operating
procedures and service programs. Life, after all, is not merely the state of
things as they are.

To truly live, we must have a vision of what might be, and we must work to make
that vision come true. Many of the world's great men and women have proven that
vision can be a powerful force. Today's vision often becomes tomorrow's
reality, because people with vision are inspired to create the future they see.

Our Kiwanis motto, "We Build," tells us that Kiwanians should not be at the
mercy of whatever happens...Kiwanians should make things happen. This, indeed,
can serve as a basic job description for leadership. As Kiwanis leaders during
1989-90, our job is not simply to respond to what happens...our job is to make
things happen.

There are no Kiwanians in the world more dedicated to our organization than the
Kiwanians in this room right now. We have our plans and goals. We have pride
in our achievements and a bright vision of our future. Our year has begun.
With our dedication, our plans, our pride, and our vision, we are ready to
fulfill the obligation of leadership —— the obligation to make things happen,
to make this 75th anniversary year

—-- a year of increased growth in service in membership;
-~ a year of renewed commitment to our Objects;
-- a year in which we encourage excellence in all our Kiwanis activities;

-— a year we will always remember as our year of leadership and devotion
to our beloved Kiwanis.

This is our year...this is our vision. Now let's return to our clubs and
districts and make things happen!
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KIWANIS INTERNATIONAL FOUNDATION

I'm very appreciative of the opportunity to make a brief presentation
on behalf of the Board of Trustees of the Kiwanis International
Foundation as well as our dedicated District Chairmen and the thousands
of other Kiwanians who have assisted your Foundation throughout the
yvears. I'm sure you realize that we're celebrating a double anniversary
this year - the 75th Anniversary of Kiwanis and the 50th Anniversary
of your TFoundation. We believe that anniversaries of this magnitude
serve two major purposes: To reflect on our past and to plan for our
future.

First, reflections. Since our inception our purpose has been to receive
funds, both restricted and unrestricted, with which to support Kiwanis
International in its projects and programs beyond the normal limitations
of its. budget. Over the years your Foundation has been able to grant
millions of dollars to worthy organizations for the betterment of
mankind.  Since 1969 we have sponsored the printing of the Major Emphasis
Program ~guide and the production of the audiovisual program for
presentation to Kiwanis c¢lubs all over the world, helping them know
more about the Major Emphasis Program of Kiwanis for that year and
to assist them in planning major projects in their local areas.

Our youth programs, especially Key Club and Circle K, which represent
the finest youth peer group to be found anywhere in the world, have
‘been the recipients of Kiwanis grants for many years. We have sponsored
the leadership training conferences and the regional training conferences
of both organizations for 15 years. In recent years we have budgeted
more than $60,000 annually for scholarships for the two organizations.
This assistance enables these fine young people to continue their
education and to become leaders of our country.

During the 1988-89 year, Kiwanis International Foundation activities
show that contributions exceeded $1,000,000 for the third time in our
history. In fact, this past year we received the highest amount in
contributions ever -- $1,200,000. Because of the generosity of many
Kiwanians from around the world, we were able to continue our support
to Kiwanis International, to Key Club and to Circle K in the amount
of $251,000. Our Board has already approved a grant to these
organizations for 1989-90 in the amount of $255,000.

For the first time in our history, our restricted and unrestricted
grants this past year exceeded $800,000. We were able to sponsor the
third mnational conference on Pediatric Trauma in Ann Arbor, Michigan
in September with a grant of $50,000. This is the only forum for child
injury research and we're proud to be a part of it. During 1988-89
we provided approximately $200,000 for the Hugh O'Brian Youth Foundation,
845,000 to assist the national office and $155,000 to spomsor high
school sophomores attending leadership seminars. I will not enumerate

(over)




all of the grants this past year, but the blue card that was placed
at your table this morning will show you the results of vyour
contributions. Please note that these grants include many projects
in the United States as well as projects in Argentina, Brazil, Norway,
Sri Lanka and other International countries.

We're very pleased to make these grants and we thank all Kiwanians
who generously gave to your Foundation this past year.

Many of you come from districts with your own foundation. We are
dedicated to working with each district foundation, and I am happy
to say that approximately $60,000 was granted to the various districts
on a basis of 5% of all contributions coming to the Foundation from
each of these districts. Districts without foundations were able to
select a district project for the grant which was funded in the same
manner. We will be continuing this program on a modified basis during
the 1989-90 year.

1988-89 was the best year in the history of the Kiwanis International
Foundation. We want to thank our Immediate Past President, Bill Thacher,
for his dedication and especially Kiwanis International Immediate Past
President Gene Overholt for his support. Without his assistance we
certainly would not have been able to establish this record.

I'm convinced that this achievement, as good as it is, will be broken
during this, our anniversary vyear. With vyour assistance and the
assistance of all Kiwanians, we should be able to use the momentum
and excitement of our anniversary year to gain even more support.
Kiwanians as well as individuals and businesses outside our organization
are convinced that Kiwanis is a viable organization, striving to improve
the circumstances of all people.

That brings us to our second purpose: Planning for the future.

I have asked our Long Range Committee, chaired by Larry Hapgood, to
develop a program to increase the Foundation's endowment funds and
to present a program of planned giving. We believe this is the future
of our organization and that many Kiwanians will want to be involved.
If we are able to increase our endowment to 15 or 20 million dollars,
we will not have to be as dependent on our Kiwanians each year.

Our Planning Committee has been very active in the past two years and
this year we are presenting one of their programs in the area of
substance abuse. Kiwanis has been at the forefront of fighting substance
abuse since 1969 when O0.D.A., "Operation Drug Alert," was the Major
Emphasis Program. Over the past twenty years this has remained, in
one form or another, on the agenda of Kiwanis clubs around the world.

The Kiwanis International Foundation Board believes that this problem
is the most important issue that has been addressed by Kiwanis. During
this anniversary year the Foundation wants to support Kiwanis
International and the local Kiwanis clubs in helping to eradicate this
growing menace to society.




b

Our goal for this year is to focus upon substance abuse, as it relates
to children, and to support fund-raising efforts.

We are therefore asking each club to increase its birthday contribution
to $7.50 per member for the 75th Anniversary year. With this amount
we will continue to support the many programs we have in the past and
still dedicate 50% of our birthday income to fighting substance abuse
among our youth.

The severity of this problem has captured the attention of this entire

country, if not the whole world. I believe Kiwanis, which has always

prided itself for its youth involvement, should continue at the forefront
of this movement. Consequently, we are asking clubs that can do better
than $7.50 per member to think of additional amounts for this anniversary
celebration to support our fight against drug abuse as it is related
to children.

For clubs that are capable of doing so, we would suggest that they
donate the proceeds from one of their existing projects to this worthy
cause - just this one time!

Kiwanis' future, as well as the future of your Kiwanis International
Foundation, will be very exciting. I am pleased to be a part of the
75th Anniversary year and with your help our organizations will reach
even greater avenues of service in the next 75 years.

Thank you.
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