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16. Policy on Charter Presentation

The Board Committee on Membership Development hag informally requested that we
proceed forthwith to the redraft of a policy statement on the presgentation of
the charter to a newly organized Kiwanig club. This we have done in consulta-
tion with the chairman of that committee and recommend that such policy shall
be emended so that it shall read as follows:

"2, Charter presentation. The presentation of a charter to a new club
in behalf of Kiwanis International shall be made by the governcr of
the district in which the club is located. If the governor be unable,
or for any reason considers it inadvisable to present such charter,
then he shall designate an official substitute to present such charter,
and in designating such official substitute, the district governor
should observe the following order of preference:

(1) the governor-elect, if there be one;

(2) a past governor located near the new clubj

(3) the lieutenant governor of the division in which the new club
, is located;

(4) the lieutenant governor of a nearby division.

The district governor, or his official substitute in such presentation,
shall be reimbursed by Kiwanls International for his actual travel
expenses 1lncurred in railroad fare (including Pullman)z or automobile
mileage, by direct route to and from the place of the charter meeting,
together with hotel and meals."

(This was later withdrawn by the committee)

17. Definitiong of Committee Duties

Definitions recently submitted for consideration will be kept under study and
referred to in a later report. Definitions referred to us at the August Board
meeting have been examined, and we recommend that such definitions shall read
as they appear in the exhibit thereof attached to this report.

18. Foreign Extension

We have been charged by duty to prepare an appropriate constitutional amendment
and a statement of policy necessary or useful to the implementation of the
principles indicated by such constitutional amendments, if they be adopted.

We express our grateful appreciation to the Board Committee on International
Relations for its kindness 1n meeting Jjointly with this committee and in partic-
ipating in the deliberations given to the subject. We do not charge them with
any responsibility for the recommendations about to be made, and, in truth, we
wish we could escape that responslbility as well. The time and work schedules
of this meeting have forbidden thoughtful, comprehensive and satisfactory ap-
praisal of the subject, its attendant problems, and useful solutions to them.
Quite obviously we could only consider policy as it might be gathered from
previous actions and statements of the Board and its members. We have not dared
attempt any statement of procedure, feeling this must be later undertaken by
each committee of the Board viewing the subject from its own point of duty and
concern.

The cormittee does suggest the followlng general statements of policy:

(1) The Board of Trustees of Kiwanis International may from time to
time provide for the organization of auxiliary clubs in communities
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outgide the United States and Canada, and for appropriate federations
of such clubs.

(2) Such auxiliaries shall be permitted to exist only in nations
which permit freedom of individual expression and action.

(3) The Board of Trustees shall from time to time establish, in
the case of each auxiliary club, and in the case of each auxiliary
federation containing such clubs, all such standards, conditions,
requirements and procedures of establishment and continuance as
the Board may deem wise.

(M) Each auxiliary club and federation of clubs shall adopt and
adhere to the Objects of Kiwanis International, and shall pay to
Kiwanis International such dues and fees as shall be required of
them by the Board of Trustees of Kiwanis International.

(5) The assistance, guidance and promotion of such clubs and feder-
ations at all times shall be under the direction, supervision and
control of the Board of Trustees of Kiwanis International.

(6) It 1s recognized that such clubs and federations will be es-

~tablighed and maintalned under conditions that require wide vari-

19.

ances in practice, procedure and internal organization form from
Kiwanis clubs 1n the United States and Canada, and as compared with
each other, but no such club or federation of clubs shall be per-
mitted to exist or operate in a manner which contravenes the basic
principles and ideals of Kiwanis International.

(T) Such auxiliary clubs and federations, shall have such relation
with each other, and with the clubs and districts of Kiwanis Inter-
national, as shall be fixed and determined by the Board of Trustees
of Kiwanis International, provided that a member thereof shall have
no voice or vote in any convention or meetlng of Kiwanis Interna-
tional, its districts and clubs.

(8) No subsidy or financial assistance shall be provided by Kiwanis
International in the establishment or continuance of guch auxiliary
clubs or federationg nor shall Kiwanis International expend for
travel, literature, service or other administrative costs in respect
of such clubs, and federations thereof, any amount in excess of the
total funds it receives from such clubs or federations by dues, fees,
or other charges.

(9) The charter of any auxiliary club or federation may at any time
be withheld, suspended or revoked by the Board of Trusteees of
Kiwanls International, summarily, if such Board shall find that

such auxiliary club may engage or has engaged in any activity which
may impugn or reflect unfavorably on the good name of Kiwanis, or
which may violate or has violated any applicable provision of the
laws, policies or regulations of Kiwanis International.

A Word of Caution

This committee modestly disclaims any and all beliefs, however, flattering,
that it is omnipotent and omniscient. We are the simple arbiters of
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expression in law and statements of policy. We must constantly remind our-
selves, and so remind the Board, that we cannot find the means to make general
ideas work. We must avold every temptation to regard ourselves as having
either duty or power to fix or decide any policy of the Board. We delight in
the duty and opportunity to do no more than counsel in finding a clarity and
accuracy of expression which will faithfully record and reflect the philosophy
and direction of your policy decisions and your actions.

Our recommendations now appear upon a separate exhibit to this report, which
report is respectfully submitted.

EDWARD C. KEEFE
DON I. PARKER

ALBERT J. TULLY, Chailrman




Exhibit 310

REPORT OF BOARD COMMITTEE
ON
KIWANTS FOUNDATION

TO THE MEETING ON

July 30, 1960

OF

THE INTERNATTONAL BOARD OF TRUSTEES

DATE OF COMMITTEE MEETING: July 29, 1960

PIACE OF COMMITTEE MEETING: General Office, Chicago

Present: MEMBERS: Albert J. Tully
Dr. R. Glenn Reed, Jr.
CHAIRMAN: Harold O. Danner

STAFF MEMBER: O. E. Peterson

The Board Committee on Kiwanils Foundation, met to informelly discuss the poss-
ibilities of extending the influence of Kiwanis International throughout our two
countries, by developing & more aggressive and enlarged Kiwanis Foundation at the
International level.

The growing influence of service clubs every where indicates the time may now be
ripe for such expansion.

It is ‘the feeling of your committee that there is a multitude of areas which
could he successfully extended by the use of monies derived from a strong
Foundation fund, Some that were discussed were:

A. Greater development of the foreign student exchange plan

B. Scholarships for outstanding members of Key Club International or any
other group when so desired by the International Board of Kiwanis.

C. "CQ" and Panel Forums

These are but a few of those discugsed but should serve to point out some of the
areas which might be studied.

It is the feeling of your committee that many of our national and International
companies could be interested in supporting such programs that there are many
Kiwaniang, former Kiwanians, and wives of former Kiwanians who would heppily
contribute to such worthy efforts if opportunities were to present themselves.

Your committee realizes that it can be only a committee which suggests at this
time as the already established Board of Kiwanis Foundation, Inc. has the only
suthority to sccept or to expend any funds from the Foundation at this time.

The International Board mey at some time in the future feel that review of the
structure of Kiwanis Foundation is indicated if we are to expand this program.

"It is indicated that our function as a Board Committee should be: To recommend
to the Board of Trustees programs for increasing the effectiveness of Kiwanis
International Foundation, Inc.”
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"To meke recommendations for specific programs or projects to be sponsored by the
Foundation and to devise a progrem for securing gifts and bequests to be used by
the Foundation in cerrying out its charitable and educational purposes."

"To review the organizational structure of the Kiwanis International Foundation,
Inc., and from time to time to meke recommendations for changes in the structure of
the Poundation, the articles of incorporation or its bylaws."

1, Your committee will meke no formal recommendations at this time except to
suggest that the Board of Trustees of Kiwanis Foundation, Inc. adopt a policy
under which the Foundaticn could accept funds given for a specific purpose or
for a memorial, and that the Foundation will employ such funds solely for the
purpose for which gilven,

I move the adoption of this recommendation,

I move this report be received.

Respectfully,

ALBERT J. TULLY
Ry GIENN REED, JR.
HAROLD O, DANNER, Cheirman




Exhibit #11

REPORT OF EOARD COMMITTEE
o
LAWS, POLICIES AND STRUCTURE

TO THE MEETING ON

July 31, 1960

o

THE INTERNATIONAL BOARD OF TRUSTEES

DATE OF COMMITTIEE MEETING: July 30, 1960
PLACE OF COMMITTEE MEETING: General Office, Chicago

Present:; MEMBERS: Edward C. Keefe, Don I. Parker
CHAIRMAN: Albert J. Tully
STAFF MEMBER: Frederick M. Barnes

1. The committee has not only studied for editorial revision those several state-
ments of policy recently and specifically referred to it for that purpvose, but
it has further undertaken a major end comprehensive review of the total volume
of Board statements on policy and procedure. In broad consideration of the
entire subject, the committee has taken these views:

a. All matters relating to finance should be stated one time and this in a
single and separate title on Finance Policies and Procedures. No Qupli-
cate or parallel statements will appear elsewhere but other titles will,
in appropriate places, simply refer the reader to the proper section of
the title on finance. This committee has offered a number of observa-
tions to the Board Commitbtee on Finance respecting suggested revigiouns,
and the committee will await the actions of the Finance Committee before
proceeding further as to this title.

b, Present title III on Administrative Actions, and IV on Superseded or
terminated Policy do not require continued reprinting. These were in-
tended to be no more than convenient baskets in which prior Board actions
could be deposited. The matters contained in these titles are otherwise
recorded internally, and they are not useful to current policy or
procedure.,

c. Title II on Procedure is under study. Some work has been done but a
great deal remains to be done before report to the Board.

d. All matters of general Board policy should be stated in a Title I on
Policy. The committee's treatment of the several policy statements
directly charged to it for editorial consideration, and our own willful
restatement of every other item of Board policy, appear in the title on
policy attached as an exhibit hereto and by reference made a part hereof
the same as if herein set forth in "haec verbae" (a phrase employed mainly
to counterbalance the "ad hoc' used by the President yesterday). This
title is now both tentatively submitted for consideration by each and
every other Board committee, and at the same time retained by this com-
mittee for further study. Blank spaces will be noticed under several
subject headings in this title. BSuch spaces indicate either that the
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Board committee concerned with this subject has not yet had time to
produce something, or that inherited meterisl from ancient sources is
now deemed unworthy to current practices.

The committee has obediently prepared International Bylaw emendments, and an
enabling motion, to be offered the next International Council, and which, if
adopted, will abolish the International Committee on Inter-Club Relations ef-
fective at the beginning of Janwary 1, 1962, and transferring the functions of
that committee to the Internatiocnal Committee on Kiwanis Education and Fellow=
ship. These appeay as the second exhibit to this report.

The Committee has considered the proposal that there be established an Inter-
national Committee on Public Relations. We are not content to view the house
of our Kiwanis organization one room at a time, fearing we may find ourselves

as

confused as the farmer whose wife, to achieve modern living, had moved the

toilet indoors and the kitchen outdoors. Instead, working with the special
committee appointed by the President, we would like to examine the total ar-
chitectural scheme for International committees, hoping we may be bold enough
and wise enough to suggest a new plan that will efficiently and comfortably
house gll our needs.

We

&,

b.

C.

da,

As
to
of

assure you, if it be assuring, that we will continue study of:

The report of the Board Committee on Attendance and Membership made in
respect of the special membership study; and

An aduinistrative plan for the Northwest area; and

BSome resgolution proposing a change in the name of the Committee on
Support of Churches in Their Spiritual Aims; and

Some resolution about senior citizens.
for this business of senior citizens, we do further report that, dutifully

the recently adopted Inbternational resolution on wutilizing the abilities
senior citizens, we think our abillties have been not only utilized but

taxed.

We
of

have been asked to interpret the first sentence of Section 11, Article IX,
the International Bylaws, concerning "A uniform registration fee to be

paid to Kiwanis International by all persons attending a convention of the
organization." It is our opinion this does not mean, and has never been
construed to mean, that an identical fee must be paid by all persons attend-
ing an International convention., We have customarily established classifica=-
tions of persons attending the convention,uniformly applying a different
registration fee for each classification, and thus satisfying this statute.

We

may continue to do so in the future, using the same or any other reason-

able classifications.

committee offers these recommendations:

That all matters of Board policy and procedure shall be contained in three
titles to be prepared, and which should be:

Title I =~ Board Policies
Title II ~ Board Procedures
Title III - Finance Policies and Procedures

I move the adoption of recommendation 1.
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Thet Exhibit A to this report, being a tentatively proposed Title I on
general Board Policies, shall be referred to every other committee of the
Board for study and for report by each committee to the next meeting of
this Board.
I move the adoption of recommendstion 2.
That the enabling motion and the amendments to the International Bylaws,
appearing as Exhibit B to this report, be approved for submission to the
next meeting of the International Council,
I move the adoption of recommendation 3.
That the committee's interpretation of the provisions of the first sentence
of Section 11, Article IX, of the International Bylaws, as such interpreta-
tion 1s stated in the body of this report, be adopted by the Board as its
own interpretation of such provision.
I move the adoption of recommendation U,
ask that this report be received,

Respectfully,

EDWARD C. KEEFE
DON I. PARKER

ALBERT J. TULLY, Chairman




Bxhibit A

I. POLICIES

The policies of Kiwanis International are the principles
by which Kiwanis International shall create, supervise
and control chartered clubsg, districts, or other groups
of chartered clubs.
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ACCREDITED REPRESENTATIVE

The International Secretary is authorized to select past or present district
officers to act in lieu of field men in matters concerned with the organization
of new clubs, and who shall be known as Accredited Representatives. Accredited
Representatives shall perform such duties and assignments as shall be specifically
authorized by the International Secretary.

ACTIVITY, DEFINITION OF

An activity is a planned project, consistent with the Objects, objectives, and
policies of Kiwanis International, and sponsored by a Kiwanis Club for the benefit
of an individual, a group of individuals, the commnunity, or nation.

ALCOHOLIC BEVERACES

Alecoholic beverages shall not be served at any official function or meeting of
Kiwanis.

ANNIVERSARY OF KIWANIS INTERNATIONAL

The birthday of Kiwanis is celebrated on January 21, because on that date, in
1915, the Kiwanis Club of Detroit received its charter from the State of Michigan.

ATTENDANCE

1. The total number of active and reserve members of a club shall be used
for calculating club attendance percentages. The attendance of Honorary
or Privileged members, or guests (whether Kiwanians or no) shall not be
included in determining the attendance record of a club.

2. Two types of special meetings are offiecially authorized at which attendance
mey be credited in lieu of attendance at a meeting of one's own club;

&. Round Table Meeting

Whenever a Kiwanis club changes either the time oxr place, or both,
of its regular weekly meeting, it is authorized and urged to hold a
ROUND TABLE MEETING at the time and place of said regular meeting,
and the president shall appoint the secretary or some other officer
or member to attend and to act as chairman.

Vigiting Kiwanians and members of said club who attend this Round
Table Meeting shall receive credit for attendance as though present
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at the club meeting at the changed time and/or place. The Chairman
of the Round Table Meeting shall keep an official record of the at-
tendance of members and visitors and certify this for the official
attendance records of the club.

Temporary Organization Meeting

In the event that a group of fifteen or more Kiwanians are assembled
in a given location for the pursuit of their business, professional
or public services, and thus are unable to meet with their own clubs,
or make up their attendance at any other club for a period of two
wveeks or more, application may be made for the group to meet weekly
as & temporary organization during the necessary period.

Application for this privilege shall be made in writing to Kiwanis
International signed by at least five of the fifteen or more Kiwanians
participating.

This group shall be designated as a Temporary Organization, with a
chairman and secretary. Attendance should be certified to Kiwanis
International and through the General Office certification will be
sent to the respective clubs to which such menbers belong.

3. Credit for attendance shall be granted to & member of a Kiwanis Club;

a.

b.

When he is actually present in person at a regular meeting or a
Round Table Meeting (Section 2, a) of his own club; or

When he is actually present at a regular weekly meeting or a Round
Table Meeting (Section 2, a) of some other Kiwanis Club any day during
the calendar month in which the absence occurs, or within six (6) days
immediately prior to or following the close of that month; or

When he appears at a regularly scheduled time and place of a club
neeting and finds no such meeting being held, if verified by the
¢lub seecretary; or

By attending the regularly constituted meeting of his club's board of
directors held within the same calendar month or within seven (7) days
immediately prior to or following the close of that month, In the event
a club holds more than one regularly scheduled board meeting during the
month, credit for make~up attendance shall be confined to one regular
meeting, subject to the convenience of the member. Not more than one
credit for board meeting make-up attendance shall be permitted during
any one month; or

When in attendance at a Temporary Organization meeting in accordance
with the’ provisions found in Sectlon 2, b.; or

When he is absgent from a meeting or meetings of his own club in going

to, attending, and returning from an International convention or distriect
convention (provided he ie officially regilstered), a meeting of the
International Board of Trustees, the Intexﬂational Council, a meeting

of a standing or special International committee, or a meeting of a
district board of trustees; provided that this privilege shall not extend
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beyond a period of thirty (30) days in the case of an International con-
vention or of ten (10) days in any other cese, which period must include
the week during which the convention or meeting is held; or

g« In the event he visits the General Office in Chicago. Such credit to
be limited to twice yearly, once from January to June and again from
July to December with the limitations for make-up as is stated in 3 b.
above. Upon request of the visiting Kiwanian certification of the mem=-

“ ber's visit to be issued and forwarded to the club secretary; or

h. When he attends a plamned divisional meeting or conference during the
calendar month in which the absence occurs, within six days immediately
following the close of that month or within six days prior to the first
regularly scheduled meeting of his club in that month; or

i. When he participates for at least one hour in any regular service commit-
tee activity of his club during the month in which the absence occurs.
Participation in a service committee activity shall include, but shall
not be limited to, attendance at a regular meeting of a sponsored Circle

K Club or Key Club.,

Je Credits for attendance other than those provided in sub-paragraphs a,
b, ¢, e, and f above, shall be limited to not more than two (2) meetings
a month.

Attendance by proxy is not permitted.

Credit for attendance shall not be granted unless a member attends a regular
club meeting or one of the other meetings authorized for attendance credit
in Section 3 above, and unless he 1s present for at least 60% of the time
scheduled for such meeting.

Iadies' night meetings, inter-club meetings, etc., which are made the regular
meeting for the week, or a "Round Table Meeting" at the hour and place of the
regular meeting, are to be recognized for credit. An accurate record of the
attendance of all active and reserve members must be kept in conformity with
these rules and reported in the club’s Official Monthly Membership Report.

If tthe club does not hold a regular meeting during any week the attendance
record must show a zero for that meetlng except as next hereinafter provided.

If a regular club meeting should be abandoned because Of epidemic or disaster,
then, upon the request of the district governor and with the approval of the
Board of Trustees of Kiwanis International, such meeting may be ignored in
caleulating the club's attendance. Should a regular meeting be canceled for
such emergency reason, the membership should be encouraged to take advantage
of the makeup provisions described in Section 3 of these rules.

Under certain circumstances, such as prolonged 1llness oy an extended trip,
the club board of directors may grant a member an "excused absence,’ upon
written application to the board by the member. The granting of an excuse
for absence merely protects the absent member from losing his membership in
the club on account of absence beyond the limits granted by the Bylaws, but
does not grant the club any credit for the attendance of the excused member,
or remove the nember from the membership list of the club in figuring the

total membership.
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Attendance tabs denote years of perfect abtendance rather than consecutive
years of perfect attendance. Upon completion of any twelve consecutive
months of perfect attendance, an appropriate attendance tab should be pre-
sented to the member.

A member shall not be given credit as being present at a regular meeting of
some other c¢lub unless the secretary of the club visited furnishes an offi-
cial certificate of such attendance to the secretery of the member's own club.
The responsibility of securing official certificates of attendance at clubs
vigited rests with the visiting members themselves.

Kiwanians in the House and Senate of the United States and the Parliament of
Canada, and only while engaged in such service, shall not be subjeet to the
regular attendance requirements of an active or reserve member, and such mem=-
bers shall maintain their standing in the club while rendering such service
to their governments.

CIRCIE K

1.

District Organization

Application for the establishment of a Cirecle X district orgenization shall
be made jointly by the affiliated Circle X Clubs and by the Kiwanils District
Board, or combination of districts if desired, and said application ghall be
accompenied by a statement of asgreement to the following:

a, That the Kiwanis District Board, or Boards, have reviewed both their
financial and organizational responsibilities contingent upon them in
the sponsoring of a Circle K district, as well as the financial and
organizational responsibilities to Circle K members.

b. That the Kiwanis District Board; or Boards, agree to accept the responsi-
bility for the proper functioning of its Circle K organization.

c. That the Kiwanis district officers agree to select a district chairman
who will be willing to give the time and attention necessary to maintain
and strengthen the Cirele K movement in the district.

d. That the Kiwanils District Board, or Boards, agree to sponsor and supervise
all meetingqiof the district Circle K organization.

The Cirele K International Board shall select its convention site one year in
advance, and shall secure, at least sixty days prior to a convention, firm
invitations for the following year.

CLUBS

1.

2.

Cancelled Meetings

See Rule 8 on page 3 of these policies.
Charter Presentation
The presentation of a charter to a new club in behalf of Kiwanis Internation-

al should be made by the Governor of the District in which the club is lo-
cated. If the District Governor is unable, or for any reeson considers it
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inadvisable, to present such charter, then the lieutenant governor of the
division in which the club is located, or if he is not available, then the
lieutenant governor of & nearby division designated by the Distriet Governor,
or if he is not available then a past governor located near the new club,
shall be requested to present such charter. The District Governor, or his
official substitute in such presentation, shall be reimbursed by Kiwanis
International for his actual travel expenses incurred in railroad fare and
pullmen, or automobile mileage, by direct route to and from the place of
meeting, together with hotel and meals.

Charter Revocation

A club charter may be revoked upon recommendation of the District Board of
Trustees. The charter of a club which has been inactive for two or more
years may be revoked upon ninety days notice to the Governor of the District
in which such club is located.

Charter reinstatement

a, If a club be reinstated within a period of two years following charter
revocation, the reinstatement fee shall be $50.00,

b gf%er the two year period, the reinstatement or charter fee shall be
100.,00.

Community areas

a. "Kiwanis clubs may be built in communities which provide acceptable con-
ditions, and as prescribed in the Constitution and Bylaws of Kiwanis
International." (ART, V, See. 1, Constitution)

b. "The Board of Trustees shall getermine the territorial limits of each
prospective club and of each chartered club." (ART. III, Sec. 2, Bylaws)

¢c. In determining the territorial limits of prospective and chartered clubs,
the Board shall fix the same so they shall reasonably define the community
area of the club, and so that they shall include a comprehensive geo-~
graphical area in which the prospective or enrolled members of such club
reside, or have their vocational activities, or have other commmunity
interests; and the Board shall from time to time amend such territorial
‘limites as may be required.

d. As a means of broadening the scope of Kiwanils service and meking Kiwanis
membership available to more men, the formation of additional c¢lubs in
community areas shall be encouraged; and the original club in a community
ares shall be urged to sponsor or co-sponsor additional clubs in its
territory.

e. The original club shall not be required to release any portion or all of
its territorial limits in order to build an additional club within its
community area, but shall hold concurrently with such clubs the portion
of its territory alloceted to the additional eludb or c¢lubs.

f. 'The territorial limits of additional clubs in a community area may in-
clude a portion or all of the territorial limits of the original club or
any other club.
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g. Before the completion of any additional club or clubs within the terri-
torial limits of the original club in a community ares, atbtempt shall
first be made to secure the consent of the original club, and if such
consent is not given, the completion of such additional club shall be
postponed until approval is given by the International Board of Trustees.

Community Service Activities

One of the Objects of Kiwanis International is "o provide, through Kiwanis
clubs, a practical means to form enduring friendships, render altruistic
service and to build better communities." In epplying this Object of Kiwanis,
Kiwanis clubs have developed and engeged in verious community service activi-
ties, The following principles are recognized as reflecting the opinion of
Kiwvanis regerding community service activities,

Bach Kiwenis club has absolute autonomy in the selection of its community
service activities. fThere is no desire to regulate or prescribe the communi-
ty service activities to be engaged in by each Kiwanis club.

Kiwenis International offers the objectives adopted by each administration,
which are interpretations in activity of the Objects of Kiwanis, as the
basis of & program of community service, but no club is expected or required
to confine its community service work to those objectives.,

For the guidance of Kiwenis clubs, the following rules are suggested for use
in selecting community service activities.

‘a. No Kiwanis club should make a practice of endorsing projects, no matter

how meritorious, unless the club is willing and prepared to assume its
full share of the responsibility for the aeccomplishment of that which it
endorses. ‘

b. Vhere a Chamber of Commerce or Board of Trade exists, Kiwanis clubs should
not assume its functions, but Kiwaenians should be members of and active
in such organizations as representative citizens interested in the general
welfare of their community.

¢, In selecting its community service activities, a Kiwanis club should co~
operate with existing organizations rather than create new agencies,
unless existing orgenizations are unable to accomplish the purpose. Ki-
wanis, committed to the principle of personal service, should furnish its
trained leaders and workers to accomplish the work in which it is inter-
ested rather than to create and maintain new agencies,

de. Every effort should be made to evoid duplication of effort in commnity
servicée activibies.

es. As a general prineiple, no Kiwanis club administration, without the
approving vote of the club's membership, should accept a community serv-
ice obligetion which shall extend longer than the end of the club adminis~
tration in which the activity is adopted. Such a prineiple should not
preclude, however, the adoption of & similar objective or the same objec~
tive by succeeding administrations.
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f« In its community service activities, a Kiwanis club is most successful
in seeking out community needs, arousing the citizens to their responsi-
bility and furnishing leadership for the enterprise, but in all such
work should seek the cooperation of all other community organizations
that should be interested, and give them full credit for their coopera-
tion. Kiwanis is interested in the service which it can render rather
than publicity or credit for itself.

L Community service activities requiring the individual cooperation of

Kiwvanis members are more in asccord with Kiwanis service ideals than
activities requiring only the mess action of the club. '

Fund-Reising

&, For the purpose of clarifying the intent of its official policy, the
Board of Trustees makes the following interpretation concerning the pro-
visions of Section 2 of Article IV of the International Bylaws, which
reads as follows:

"No chartered club shell sponsor or participate in any manner in a
lottery, raffle, drewing, or game of chance for the purpose of
reising funds or shall employ a lottery, raffle, drawing, or geme
of chance in connection with any fund-raising activityeecoveess”
This provision is intended to cover all such activities wherein
funds are sought to be procured or raised from the public, and is
not intended to cover drawings, etc., held at a meeting of a
Kiwvenis club and confined primarily to the membership, the princi-
pel purpose of which is to encourage attendance and/or fellowship.

b. The provision of Section 2, of Article IV which reads:

"No chartered club shall...,.engage directly or indirectly in
any activity which may impugn or reflect unfavorably on the
good name of Kiwanig....." is interpreted to cover activities
both within and without the meetings of the club.

c. See "Solicitations" on page 13 of these policies.
Incorporation

a. "(a) A club, after receiving its charter, may incorporate subject
‘to the approval of the Board of Trustees, but only by the name
designated in its charter, such as Kiwanis Club ofseeeeesscass, and
said club shall agree, as a condition precedent to incorporation,
that it will, as an incorporated body, abide by the Constitution and
Bylaws of Kiwanis International then in force or thereafter, from
time to time, adopted." (Constitution, Article XV, Section 2)

b. Procedure:

When a club informs the International Secretary that it wishes to
incorporate, he shall forward to it the authorized procedure for such
action. Upon completion of each required step, he shall authorize
further steps to be taken until all required steps shall have been
teken. He shall require that the Bylaws of the club be brought up to
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10.

11.
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date at the time of incorporation. When all reguirements shall have been
met and the memorandum of sgreement has been signed by the President and
the Secretary of Kiwanis International and the president and secretary of
‘the incorporated club, the procedure shall be considered complete and be
tentatively approved by the Secretary subject to the final approval of
the Boeard of Trustees,

Names of New Clubs

As a means of providing guidance to the members of new Clubs in the selection
of the Club name which will be included as Article 1, Section 1 of the Club's
Bylaws, the International Board of Trustees adopts the following policy:

&

b
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The offiecial name of a Kiwanis CJub shaell commence with the three words
"Kiwanis Club of

In selecting a name, brevity is desirable. Where this is the only Kiwanis
Club in the eity, the fourth word in the name would be the geographical
locetion or corporate entity. This would be followed with the unabbre-
viated name of the state or province. (Exemple: Kiwanis Club of Calgary,
Alverta,) .

Where two communities are involved and it is considered desirable to
incorporate the names of both communities, ‘the two names could he joined
with a hyphen., (Example: Kiwanis Club of Ia Verne - San Dimas,
California.) :

When a Club is loceted in a city where there already is a Kiwanis Club
which bears the name of the corporate entity, then either a geogrephical

or community neme could follow the city neme. (Exemple: Kiwanis Club of
Albugquerque, Rio Grande, New beico, or Kiwanis Club of Albuguerque, North-
Bast, New beico.)

In selecting a name there is no objection to using as part of the name some
historical or colorful adjective that is part of the history of the area
where Club is located., (Example: Kiwanis Club of San Antonio - Alamo,
Texas. )

Clubs wishing to designate their meeting time however, should not use the
words "morning," "noon," "night," "breakfast," or "evening," as part of
the official name of the Club.

The neme of the Club shall be lettered on the Club banner, as it appears
in the Club's Bylaws.

Officers

After their election and before their assumption of office, all officers of
a club shall be known and designeted by the titles of the offices o which
they have respectively been elected, followed by the term "designate."

Other Orgenizations

No Kiwenis clubs shall undertake to establish or sponsor any district or
International organization except such as may be approved by the Board of
Trustees of Kiwanls International.




CONVENTIONS, DISTRICT

The International Board of Trustees will not approve the holding of any District
convention outside the boundaries of such District except upon e showing by such
District of cogent and compelling reasons that the best interests of ‘the District
require it.

_CONVENTIONS, INTERNATIONAL

EMBLEMS

1.

The official emblem or insignis of Kiwanis shall be such as are from time
to time established by the International Board of Trustees, and no other
emblem or insignia shall be used by any Kiwanian.

The official emblem and insignia of Kiwanis is protected by copyright.
Neither the official emblem, nor any facsimile, nor single color reproduc-
tion thereof, shall be used without the specific permission and authority
of the Board of Trustees of Kiwenis International.,

A Kiwanian who has been elected to but has not served in an office of Kiwanis
shall not be entitled to the insignia or any other recognition of a past
holder of such office. A Kiwanian who has been elected to an office, and
who has actually served any portion of the texm of such office, shall be en-
titled to the insignia and other recognition as a past holder of such office.

The purpose of the Kiwanis name, emblem, and insignia is to identify with
Kiwanis International an individual, s group of individuals, a piece of
printed matter, an object, or an article. Permission to use the Kiwanis
name or emblem in any manner shall be granted only if the permitted use is
appropriate to the ideals, Objects and objectives of Kiwanis International.

In passing upon requests for permission to use the name or emblem of Kiwanis
International, the following standards shall guide the General Office in
determining the propriety of the proposed use. The name, emblem or insignia
shall not be used on an article or object:

a., which is in poor taste, or

b. which is to be used as part of & business promotion, or

¢. vwhich is of inferior quality or poor workmanship, or

d. on which the name, emblem or insignie is inaccurately or luartistically
reproduced, or

e. in the normal use of which the name, emblem or insignia would be de-
faced or distorted, or

f. which will be stood, walked, or sat upon, or
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g. in conjunction or assoclation with the name or trade merk of a commercial
enterprise, or '

h. which is to be offered for sale to the general public other than as a
fund raising project of a Kiwenis Club, or

i. which may contain or be used with alcoholic beverages, or
Jj» which may be used for gambling purposes, or

k. which will substentially compete with similar items listed in the Offi-
clal Kivanis Supplies Catalog.

ENDORSEMENT OF OTHER ENTERPRISES

1. KXiwenis International will not give its endorsement to any movement which it
is not willing to actively support.

2. Kivanis International will not accept membership in an organization under the
name of Kiwanis International.

3. Kiwanis should not consider any membership relation to any organization
whose work is not wholly related to some recognized objective or policy of
Kiwanis International. ‘

L. Kiwenis International shall not consider membership relation to any organiza=
tion whose purposes are not thoroughly worthy, whose program is not clearly
-and definitely defined, and whose leadership is not active.

5. Wherever it seems advisable for Kiwanis International to be related to any
organization, a membership shall be held in the name of a member of the
International Board of Trustees of Kiwanis and not in the name of Kiwanis
International. The Board member shall be reimbursed for any expenses in-
curred incident to such membership,

6. Kiwanis International should not be related to any other organization by
individual membership except through the action of the Board of Trustees or

Executive Committee which shall designate who shall represent Kiwanis Inter-
national in said organization.

FINANCE

‘See Policies Relating to Finance Comnittee.

FIAGS, DISPIAY OF

All Kiwanis clubs are urged to display at every Kiwanis meeting the flags of the
United States and Canada.

FOUNDATIONS, INCORPORATION OF

When information comes to the Secretary ‘that a club wishes to incorporate a
charitable fund or foundetion bearing the name or emblem of Kiwanis, the Secretary
shall forward to the club the requirements to be met as established by the Inter-
national Board of Trustees. He shall make clear to the club that all of these re-
quirements need to be met before the incorporation of the foundation. Upon




submittal by the club of copies of the proposed articles of incorporation and
bylaws, the Secretary shall give tentative approval if the requirements of the
International Board of Trustees have been met, said approval, to be subject to
the final approval of the Board of Trustees at its next meeting.

The approval of Kiwanils International shall not be given to any foundetion bearing
or using the neme or emblem of Kiwanis until such organization shall have met the
following requirements:

1.

6.

Te

8.

The organization must be incorporated.
The non=profit nature of the organization must appear from its articles.

The articles must show a definite commitment of the organization funds to a
chariteble, educational and/or scientific use.

The organization name must indicate the name of the sponsoring club or area.

Bither the articles or an agreement executed by the charitable corporation
subsequent to the filing of the articles must show responsibility to Kiwanis
International by providing (a) that the corporation and its members will at
all times abide and be governed and controlled by the Constition, Bylaws,
and Policies, of Kiwanis International now in force or hereafter from time
to time adopted, insofar as any provision of such Constitution and Bylaws
mey be applicable; (b) that the corporation will comply with all such condi-
‘tions and requirements as Kiwanis International mey prescribe; (e¢) that no
amendments to ‘the Articles of Incorporation or corporate bylaws or change

in the purpose of the corporation shall be made without the consent of
Kiwanis International.

The articles must assurecontrol of the orgenization by Kiwaniens by providing
that the members, officers, directors and trustees of the corporation shall
be active or privileged members of the sponsoring Kiwanis club or clubs.

Foundations sponsored by Kiwanis groups shall sigh agreements similar to
those signed by elubs providing that whenever requested by the Board of
Trustees of Kiwanils the corporation shall dissolve or change its form of
organizetion and they shall not be required to include such provision in the
Articles of Incorporation.

No Kiwanis approved foundation shall bear the name of any living individual
as part of the foundation title.

INTER ~CIUB DEFINITIONS

1.

2.

An Inter-Club Meeting is one which is jointly planned by two or more clubs
and duly announced as such in advance through club notices, No less then four
menbers of the visiting club must be in attendance.

An Inter-Club Visit is an unannounced visit by two or more members of one club
to another club.




MAGAZ INE

Lo

The Kiwanis Megezine shall decline advertising which attacks the ethics and
standard practices of the professions and other classifications in our mem-
bership and which would likely prove objectionable to any considerable
portion of our membership.

Nothing shall be published in The Kiwanis Magazine which contravenes an
objective, policy, or Constitutional Object of Kiwanis International. Artie-
cles should be chosen to present views or ideas which coincide with the
fundamental precepts, code of ethics, current resolutions, and current action
programs of the organization,

Each issue shall contain a page editorial interpreting and amplifying one or
more of the current objectives as applied to the individual club and Kivan-
ian; or an editorial on some bhroad general issue of great moment to our two
countries from the viewpoint of Kiwanis policy.

MEMBERSHIP

1.

2.

Charter Membership, Defined

A charter member is one who became a menmber of the club on or before the date
the charter was presented.

Iegion of Honor

The Legion of Honor includes men who have served in Kiwanis for twenty-five
years or more, and a special insignia has been designed with the words
"Mwenty-five years" inscribed.

Within the framework of the legion of Honor plan, recognition shall be given
each five-year period of membership service beginning with twenty-five years,
with an appropriate certificate and insignia.

A Kiwanian who has held membership of twenty~-five years, not necessarily
consecutive years, in any one or more Kiwanis Clubs becomes eligible for the
"Legion of Honor."

OTHER ORGANIZATIONS

Any organization which requires but does not have the approval of Kiwenis Interna-
tional shall not be given publicity in any official publication of Kiwanis Inter=-
national nor space within the official area of any Internationsl convention, it
being the sense of this action that, until the approval of any such organization
be a definite and established fact, no action should be taken which would give
rise to the Implication of an approval which is not the official act of Kiwanis.

POLICY AND PROCEDURE DEFINED

1.

(Policies) The policies of Kiwanis International are the principles by which
Kivanis International shall create, supervise and control chartered clubs,
districts, or other groups of chartered clubs.
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(Administrative Procedure) Administrative procedure is the method or menner
by which there shall be exercised the powars of Kiwanis International in
directing, managing, supervising, and controlling the business, property and
funds of Kiwanis International.

(Administrative Action) Administrative action is an action taken by Kiwanis
International in the performance of a duty, responsibility, or program, and
which had been coneluded without necessitating further action or consideration.

(Superseded or Terminated Policy) A superseded or terminated policy shall
be a policy of Kiwanis International or an administrative procedure used by
Kivenis International and which shall have been superseded, bterminated or
otherwise become invalid or obsolete.

RESOLUTIONS, INTERNATIONAL

Te

Resolutions should relate to broad matters of policy. There should be no
resolutions on administrative or structural matters.

There ghould be no resolubions on partisan political matters.

The Resolutions Committee should evaluate the thinking and temper of our
membership. In such evaluation the committee should not hesitate to resolve
on any matter of great importance but should avoid controversy where princi-
ple is not involved.

Resolutions upon public issues and those either endorsing or opposing pending
legislation in the Parlisment of Canade, the Congress of the United States,
or the legislative bodies of Canadian provinces or states of the United
States should be consistent with the definitions of the functions of standing
committees as contained in Article XVI of the International Bylaws.

Resolutions should be related to all sections of the United States and Canada.
There should be no resolutions relating to localized projects or activities
of primary interest to people in one section of the United States or Canada.

There should be no resolutions commending living individuals other than the
traditional resolutions of appreciation for hospitality provided and resolu-
tions of a like nature,

Memorial resolutions should be limited to Past International Presidents, the
surviving founding member of the Kiwanis Club of Detroit, or a Kiwanian who,
at the time of his death, was a member of the Internationsl Board of Trustees.

SOLICTITATION

1.

2.

All solicitations by clubs or districts of funds for any purpose shall be
confined to the territorial limits of the club or district making the appeal,
except by mutual understanding or agreement of clubs in a division or dis-
trict, and for a common purpose.

Clubs shall not be circularized for the sale of any'commercial product,
whether the same be sold by another Kiwanis club or otherwise.
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TRUSTEES, INTERNATIONAL BOARD OF

1.

2,

Constitutional Committees

The Constitution provides that “The Board of Trustees shall define the
policies and shall have full administrative authority in all matters of
Kiwanis International." To emphasize the duties and responsibilities of
the members of the International Board, to inform the members of the Inter-
national Board of the functions and operations of Kiwanis International,

to clarify the relationships of the Internationsl Board and the General
Office in achieving the Objects of Kiwanis International, the following
statements are submitled.

The Internaticnal Board functions as follows:
a. Through meetings of the Board as a whole,

bs Through members of the Board acting as counselors to International Com-
mittees,

c.” Through members of the Board acting as counselors ‘to districts.

d. Through committees of the International Board itself.

The Constitution provides for only two committees of the International Board,
the Executive Committee and the Finance Commitiee. In order that the Inter-
national Board may more effectively perform its responsibilities, additional
comuittees of the Board have been created.

General. Office

a, International Secretary

The Board recognizes at all times the administrative authority of the
International Secretary for the depariments of the General Office.

Board committees shall be advisory to the Board, assisting the Board in
the performance of its responsibility, and are not designed to he super-
visory of the departments of the General Office,

The International Secretary is the active managing officer of all depart-
ments of the General Office. It shall be the duty of the committees of
the Board, on the occasion of every Board meebing, to bring before the
Board such matters as concern the welfare of the department, after con-
sulting with the department head and with the International Secretary.

An appropriate committee of the Board should be consulted by the Inter-
national Secretary whenever its judgment will prove helpful. All Board
Committee recommendations relating to any department should first be
submitted to the Board for their consideration and action,

Board committees should study the Constitution and Bylaws of Kiwanis
International, and should thoroughly acquaint themselves with the person-
nel, duties and relationships of the several departments of the General
Office. They should regularly submit to the International Board reports
of the accomplishments, problems and programs of the departments of the
General Office with which they are concerned.
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The employment and compensation of all employees of the General Office
shall be made upon the recommendation of the International Secretary to
the Finance Committee, and with the approval of the International Board.

The recommendation of the International Secretary shall be considered by
the Committee on Administration before recommending to the Board the
purchase of any new equipiment or the replacement of equipment.

The following is a brief description of the functions of the departments
of the General Office:

Program Development Department

(L) To aid Board and International Committees in formulating volunteer
service programs for clubs.

(2) To ald in developing workable suggestions for carrying out these
Programs

(3) To aid the International Trustees in developing annual objectives.

(4) To advise with the International Board in the development of the pro-
grams of the following committees: Vocational Guidance, Boys and
Girls Work, Agriculture and Conservation, Support of Churches in
Their Spiritual Aims, Programs and Music, and Committees on Public
and Business Affairs.

Circle X Department

The Circle K Department fosters and promotes the organization of Circle K
clubs and supervises their activities.

Convention Department

(1) To deal with the promotion and management of International Conven-
tions in close cooperation with the General Convention Committee and
Board Committee on Conventions.

(2) To make surveys of all cities being considered as the meeting place
of an annual convention; these surveys to be submitted to the Board
Comnittee on Conventions whose recommendations of selection will be
submitted to the International Board for consideration.

(3) To give advisory cooperation and counsel with district officers and
host clubs in developing district convention plans.

Office Management and Purchasing Department
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Public Relationg Department

The duties of the Public Relations Department are to publicize the ideals,
programs and achievements of Kiwanis International to Kiwanians, ‘to clubs,
and to the general public.

Publications Department

Records Department

Club Service Department

This department renders service fto clubs by correspondence, including
the responsgibility of reviewing official reports from club and district
officers and taking appropriate action thereon.

Fleld Service and Membership Department

The Field Service Depariment embraces responsibility for building new
clubs, and rehabilitating and servicing clubs that require special atten-
tion by personal contact.

Key Club Department

It is the responsibility of the Department of Key Clubs to foster and
promote the organization of Key Clubs and supervise their activities.

Comgtroller

The Comptroller has charge of the Bureau of Accounts including all of the
financial records of Kiwanis International and of the General Office, the
rendering of statements for accounts payable and securing payment of
these accounts. Working with the Finance Committee, he advises upon and
prepares the budget and exercises control over disbursements in accord-
ance with the budget. He submits to the International Board periodical
financial statements as well as any special statements required by the
Board and supervises the printing of the annual financial statement.
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Other Board Committees

In addition to the Executive Cummittee and the Finance Committee, the Board
shall have such other committees as, from time to time, it shall authorize,
Committees of the Board shall have such members as shall be appointed to
them by the International President.

a., The other committees of the Board, and their duties, shall be as follows:

(1)

(2)

(3)

(%)

Administration

To study and review the physical operations of the General Office,
the possibility of introducing automation and changes in methods
where efficiency and economy would result. To recommend to the
Board the purchase of equipment to make possible economy and in-
creased efficiency in the operation of the CGeneral Office and its
departments.

Advertising

To stimulate the increase of advertising revenue from The Kiwanis
Megazine, the Official Kiwanis Directory end other areas where
advertising mey be appropriate. To recommend to the Board of
Trustees policies covering the acceptance of advertising. To stimu-
late the interest of Kiwanians in securing prestige advertising for
The Kiwanis Magazine and the Official Kiwanis Directory. To counsel
with the Advertising Director of The Kiwanis Magazine and to aid
him in developing new sources of advertising revenue.

Convention and Counecil

To cause surveys to be made with the approval of the International
Board of cities being considered as sites for an International cone
vention and to submit the results of such surveys to the Interna«
tional Board for its consideration, To deal with the promotion and
management of International conventions, and to arrange the progrem
at International conventions, subject to approval by the Board of
Trustees, To have control of the physical arrengements at Interna-
tional conventions end International Council meetings. To provide
advisory cooperation and counsel with district officers and host
clubs in developing district convention plans,

Finance
R i e ]

(a) To know the operating plan of Kiwanis International and its
financial requirements.

(v) With the assistance of the General Office to prepare the
annual budget end present the same to the Board of Trustees
for approval.

(¢) To examine carefully and regularly the accounting system of
the General Office with the view of keeping it abreast of the
needs of the organization.
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(d) To examine and consider monthly reports of financial operations
and the annual reports of the auditors and report the substance
thereof to the Executive Committee or Board of Trustees with
such recommendetions thereon as may be determined,

(e) To consider the following metters pertaining to the General
Office: personnel, organization, duties, facilities and com-
pensation, To make recommendations regarding these to +the
Board of Trustees for approval.

(£) To investigate and report on financial matters before action is
‘teken either by the Executive Committee or Board of Trustees.

(5) International Relations

To recommend methods of implementing objectives relating to inter-
national relations, the development of friendship between nations,
the increase of understanding by residents of one country of the
way of life, problems and agpirations of the people of other nations.
To recommend to the International Board of Trustees programs to ac-
complish these aims such as international relations forums, increase
of visits between nationals of all countries as part of a people-to-
people program, student exchange programs, scholarships, etec. To
study the advisability of establishing a stending International
Committee on International Relations and to make reccmmendations
thereon to the International Board of Trustees.

(6) Kiwanis Foundation

To recommend to the Board of Trustees programs for increasing the
effectiveness of the Kiwanis International Foundation, Inc. To
make recommendations for specific programs or projects to be spon~
sored by the foundation and to devise a program for securing gifts
and bequests to be used by the foundation in carrying out its
charitable and educational purposes. To review the organizational
structure of the Kiwanis International Foundation, Ine. and from
time t0 time to make recommendations for changes in the structure
of the foundation, its articles of incorporation or its bylaws.

(7) laws, Policies and Structure

To examine the Constitution and Bylaws of Kiwanis International and
the club and district bylaws and submit any recommendations concern-
ing provisions thereof to the Board of Trustees. To consider recom-
mendations from the Board of Trustees and, when authorized by the
Board, to draft amendments to the Congtitution and Bylaws, the
Standard Form for District Bylaws and the Standard Form for Club
Bylaws. To study and meke recommendations upon the relationship be~
tween Kiwanis International, its districts and elubs, the functions
of International committees, the elimination or combination of com=
mittees whose functions overlap, and all other mabters relating to
efficient organizational funectioning. To consider all matters
referred to it by the Board and make recommendations to the Board
on matters initlated by it or referred to it by the Board.
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(8) Ieadership

To recommend methods of developing leadership on all levels in the
organization through conferences on the district, divisional and
club level throughout the year.

To prepere a program for the training of district governors, lieu-
tenant governors, club officers, directors and committee chairmen.
To submit to the Board of Trustees a program for the first Interna-
tional Council meeting each year, To develop plans for assuring
that the leadership training program will be employed in each dis-
trict, division and club, To report to the International Board on
the completeness with which the program has been followed each year
and results accomplished. To submit recommendations for the assist-
ance and guidance of subsequent committees.

(9) Membership Development

To study membership trends. To consider the proper classification
of club members and to make recommendations thereon to the Board
of Trustees. To cooperate with the International Committees on
Attendance and Membership and New Club Building. To make recom=-
mendations for increasing membership, attendance and the building
- of new Kiwanis clubs, the broadening of Kiwanis membership and the
increasing of attendance by individual Kiwanians, From time to
time to recommend such chenges as the committee deems desirable in
the Official Attendance Rules.

(10) Programs

To consider the resolutions adopted at International and distriect
conventions and by individual clubs and ‘to develop the annual objec=
tives, To sutmit these objectives to the International Board of
Trustees for approval, such objectives to be susceptible of imple-
mentation by the officers and members of individual clubs throughout
the year,

To aid International committees in formulating volunteer service

programs for clubs and to develop suggestions for carrying out these
programs. To advise with the International Board in the development
of programs of ‘the youth service and citizenship service committees.

(11) Property and Supplies

To inspect the Kiwanis International Building and to make recommenda-
tions to ‘the Board of Trustees with reference to the meking of major
alterations -or repairs. From time to time to recommend policies for
the handling of repairs of a minor nature. To consider recommenda-
tions from the International Secretary for repairs, alterations or
new building equipment and to make recommendations thereon to ‘the
International Board.

To review the insurance protection on the Kiwanls International
Building and to make any recommendations thereon to the International
Board, To study operating costs of the Kiwanis International Build-
ing angd its maintensnce and to make recommendations thereon.
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To familiarize itself with the budget and financial operation of
the Supplies Department., To confer with the International Secretary
and the Office Manager with reference to the items stocked, cost of
such items, the price markup on them, the cataloging of these items,
the rapidity with which various items move, and the inventory to be
maintained by the department., To make reports and recommendations
from time to time to the International Board of Trustees on these
matters.

(12) Publications

To advise with the Internmational. Secretary, the Director of Publica-
tions and the Associate Editor of The Kiwanis Magazine with refer-
ence to the content and printing of The Kiwanils Magazine and to

make recommendations with reference thereto to the International
Board. To familiarize itself with the publications of other service
clubs, fraternal organizations, and veterans' organizations. To
consider and make recommendations upon the content and format of all
publications of Kiwanis International.

(13) Public Relations

To consider the most effective means of publicizing the ideals, pro-
grams and achievements of Kiwanils International, not only to the
general public but to the individual members of our clubs. To
counsel with the Director of Public Relations on the development of
understanding of the work of our orgenization on the part of members
of the executive, legislative and judicial branches of our govern=
nmente, the publishers and editors of newspapers and megazines and
the directors and governing bosrds of organizations whose purposes
and objectives relate directly or indirectly to those of our crgani-
zation. Trom time to time to make recommendations to the Interna-
tional Board on these and other related matters.

(14) Sponsored Youth Organizations

To advise with the Directors of the Key Club and Circle X Departments
of the QGeneral Office. To become familiar with the operations of
Key Clubs and Circle X Clubs on the International, distriect and club
levels. To study means of increasing the number of Key Clubs and
Cirele X Clubs and any problems attendant upon such growth. To make
recomuendations to the International Board of Trustees on methods and
policies relating to Key Clubs and Circle K Clubs.

Official Representatives

The counselor to & district shall be sent at the expense of Kiwanis Interna-
tional, and as the official representative of Kiwanis International, to one
district meeting which may be either a district organization conference or a
mid-winter or spring conference; and it shall be left to the discretion of
such counselor as to which of such district meetings he shall attend.
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I move that this International Council shall now amend the Bylaws of Kiwanis
International, such amending action to become effective at the beginning of the
first day of January, 1962, in the following manner:

a. Amend Article XV, Section 1, by deleting item "10, Inter-Club Relations"
and renumbering the succeeding items, decreasing each by one.

b. Amend Article XVI, Sections 10 and 11, by substituting a new Section 10 read-
ing as follows:

Section 10, The Committee on Kiwanis Education and Fellowship shall
cooperate in developing true concepts of the Objects, objectives and
ideals of Kiwanis Internstional and shall disseminate these through-
out the organization, and it shall be responsible for the development
and interchange of ideas and plans so-that individual Kiwaniang may
receive the meximum benefit in the terms of friendship and camaraderie
rather then worldly gain, from their association together in our clubs.
The committee also shall devise ways and means of developing through
inter-club relations the spirit of fellowship among chartered clubs
and the members thereof, in order to exchange successful club methods,
to increase the esprit de corps of the entire organization and to create
better intercommunity spirit.

¢. Amend Article XVI, Sections 12 to 15 inclusive by changing the numbers there-
of, decreasing each by one,
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REPORT OF BOARD COMMITTEE
ol
_LEADERSHIP

TO THE MEETING ON

July 30, 1960

oF
THE INTERNATIONAL BOARD OF TRUSTEES

DATE OF COMMITTEE MEETING: Jwly 29, 1960
PIACE OF COMMITTEE MEETING: General Office, Chicago

Present: MEMBERS Clum Bucher
Cs L. Morris
CHAIRMAN: I. R Witthuhn

STAFF MEMBER: Frederick M, Barnes

The committee considered the providing of a leadership training package of materials
for Circle X presidents. 'This item on the commititee's agends relates solely to
informational material for Circle K officers. It is the understanding of ‘this
comnittee that the Circle K Director is submitting to the Board Committee on
Sponsored Youth Orgenizations recommendations as to the specific contents of this
package. This committee is therefore making no recommendation.

The committee discussed the recommendation that club and district officers be
encouraged to use the theme and objectives on district and club letterheads and
bulletin mastheads and further that the theme and objectives be distributed in
attractive form to United States and Canadian leaders. The comittee favors
doing this and feels that the Public Relations Depertment and the Staff can
implement this recommendation.

The committee concurred in the recommendation that material of public relations
nature be included with other suggestions to district officers on entertaining
International officers. At the present time the Manual for Club Officers and
the Public Relations Handbook contein material of this nature,

The committee congidered the report of the Board Committee on Attendance and
Membership on the special membership study and specifically conclusions nmumbered

7, 8 and 16, The committee is in accord that our leadership training program
should be improved at every level and is striving to accomplish this result. As

to the system for evaluation of the work of Kiwanians at distriet and International
level, the committee is not prepared to meke any specific recommendations, As to
the conclusion that an outline should be prepared for club officers on the subject
"Decorum of Club Meetings;" the committee feels that this is adeguately covered in
the Club President's Manuel but that a section on "Effective Presiding at Club
Board Meetings" is desirable.

The committee reviewed the leadership training outlines and made several changes in
these outlines. The committee feels that a message from the International Presi-
dent to the governors, lieutenant governors and club presidents in the sections
respectively intended for them is highly desirable. Chenges in the layout and in
the exrt work were discussed and will be reviewed with the International President.
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The committee made an exhaustive study of the tentative progrem for the Inter-
national Council meeting and made tentative assiguments which the committee wishes
to clear with the men affected. The committee hopes that members of the Board
will accept the assigmments with their usual enthusiasm.
A definition of the duties of the committee prepared by the General Office Staff
wvas considered briefly by the committee., The committee wishes to study this
definition further and to report at the next meeting of the Board.
The Committee recommends:

1. "The matter of a leadership training package for Circle K presidents be re-
ferred to the Board Committee on Sponsored Youth Organizations,

I move that reconmendation 1 be adopted.

2. That the Public Relations Deparitment, under the approval of the Secretary,
send interim instructions between now and the Council to districts and other
Kiwanils officials about the reception of International representatives as sgoon
.as possible ahead of the visit.

I move that recommendation 2 be adopted.

3. That the Manual for Club Presidents include a new section on the subject of
Effective Presiding at Foard of Directors!' Meetings.

I move that recommendation 3 bhe adopted.
4, That the datezs for the several leadership Training Conferences be:
a. Training of District Officers =
(1) Governor's Conference, November 5-15, 1960
(2) Combined District Conference, November 19-29, 1960
b. Lieutenant Governor's Conference, November 19-29, 1960
c. Club President's Conference, December 2-11, 1960
I move that recommendation I be adopted.

I move this report be received.
Respectfully,

CLUM BUCHER
C. L. MORRIS

I. R, WITTHUHN, Chalrmen
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REPORT OF BOARD COMMITTEE
ON
MEMBERSHIP DEVEIOPMENT

TO THE MEETING ON

July 30, 1960

OF

THE INTERNATIONAL BOARD OF TRUSTEES

DATE OF COMMITTEE MEEPING: July 29, 1960

PIACE OF COMMITTEE MEETING: General Office, Chicago

Present: MEMBERS: Ernest G. Basghor, Mel R. Osborne, Charles A. Swain and
I, R. Witthuhn
CHAIRMAN: R. Glenn Reed, Jr.

STAFF MEMBERS: Kenneth P, Greensway and Harry Dexter

The Committee considered the definition of the duties of this committee and adopted
a statement.

The visit of the President to the various Districts, was discussed from several
viewpoints. The Committee belleves that these visits can affect our new club
effort in special instances, that the visits be rotated over the District to
obtain maximum benefit, that the protocol of such visits should be reviewed with
improvement where needed, and e criteria or agenda should be worked out in order
t0 preserve the health of the President.

The Committee considered the policy on the territorial limits of clubs as submitted
to the June meeting and made minor changes. This was in keeping with the recomw
mendatlion of the Pregident.

The suggestion that achievement recognition for the "saving" of a Kiwanis club in
danger of failure was discussed and a criteria evolved to implement this.

Privileged membership was discussed and reteined for further study,

The Committee discussed the new attendance rules and the reaction at the Miami
Convention. The committee belleves that the rules should be revoked and that
credit shouldbe allowed at one Key Club or Circle K meeting per month.

The Magazine and Club Officer's Bulletin would then inform ‘the membership that
the original rule was passed with the idea of giving activity recognition but
upon reconsideration it has been decided that attendance credit is not the best
way of accomplishing this,

The recommendation by Secretary Peterson that five new club zones be established
was considered and completely endorsed.

The Committee studied the suggestions by President Joe concerning the "Ten Out-
gtanding Men" project and "Five Most Likely Clubs" project and commends President
Joe on these fine programs, believing that they will produce results.
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A better method of recording and tabulating Kiwanians moving away from their home
club was discussed and a recommendation will be made at the October Board Meeting.

Methods of adding emphasis for the need of more fellowship in our Kiwanis clubs
was discussed. A club sports committee to promote various sports activities was
believed to be the best way at this time. Other ideas will be advanced later.

The Committee believes that every elub should be strongly urged to publish a club
bulletin.

An outline for club officers entitled "Decorum of Club Meetings" was discussed and
approved.

The Committee suggests that the club officers bulletin should be incorporated into
the magazine in toto in order to reach every Kiwanian,

A comprehensive instruction book for the assimilation of new members was discussed
and retained for further study.

The Committee recommends:

1l That the following is a definition of the duties of the Board Committee on
" Membership Development:

To study membership trends. To consider the proper classification of club
members and to make recommendations thereon to the Board of Trustees. To
cooperate with the International Committees on Attendance and Membership,

New Club Building, and Kiwanis Bducation and Fellowship., To make recom=
mendations for increasing membership, attendance, and the bullding of new
Kiwanis clubs. To make recommendations to the Board of Trustees with reference
to all matters pertaining to field service, building and chartering of new
clubs, the broadening of Kiwanis membership and the increasing of ghttendance by
individual Kiwanians. From time to time to recommend such changes as the Com-
mitbee deems desirable in the Official Attendance Rules., To study and promote
all matters pertaining to Kiwanis Education and Fellowship.

I move that recommendation 1 be adopted.

2. That a plan be approved and reccommended to the Achievement Reports Committee

whereby recognition can be given a club, similar to that of building a new
- elub; that takes action resulting in the preservation and activating of a club

which is in danger of becoming dormant. At the beginning of each year the
Governor, after consultation with his predecessor, and as needed thereafter
in his opinion, shall certify to the International Office a list of clubs in
Jeopardy. The criteria for determining that & club has been reactivated is
(1) The club restore its membership to at least 25 members and meintain that
figure. (2) The club maintain a better than T5% attendance., (3) The club
maintain a high standard of club meeting programs. (4) In the opinion of the
Lieutenant Governor and Governor,the club develop an adequate activity progrem.

I move that recommendation 2 be adopted.
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That five zones be established at the discretion of Secretary Peterson and that
& Field Representative be employed or assigned to each zone. These men should
be of the highest possible quality; a salary to secure such men should be es-
tablished; and they should reside in the zone where they are assigned.

I move that recommendation 3 be adopted and referred to the Board Committee
on Finance.,

That the "Ten Outstanding Men" project be approved.
I move that recommendation 4 be adopted.

That the "Five Most Likély Clubs" project be approved,
I move that recommendation 5 be adopted.

That sections 31 and 3j be deleted from the Official Attendance Rules.
I move that recommendation 6 be adopted.

That the following rule be added to the_Official Attendance Rules as gection 3i:
Credit shall be allowed for attending a Key club or Circle X
nmeeting. This type of credit shall be limited to one meeting
per month (total).

I move that recommendation 7 be adopted.

That & speclal administrative Committee on Sports be suggested to the clubs with
a goal of producing betber fellowship.

I move that recommendation 8 be adopted.
That every club be strongly urged to publish a club bulletin.
I move that recommendation 9 be adopted.

That an outline for club officers entitled "Decorum of Club Meetings" be
produced.

I move that recommendation 10 be adopted.
That the Club Officer's Bulletin be incorporated in toto in the Magazine.

I move that recommendation 1l be referred to the Committee on Publications.

I move that this report be received.

Respectiully,

ERNEST G. BASHOR

MEL R. OSBORNE

CHARIES A. SWAIN

I. R, WIITHUHN

R. GLENN REED, JR., Chairmen
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REPORT OF BOARD COMMITTEE
OoN
PROGRAMS

TO THE MEETING ON

JULY 31, 1960

OF

THE INTERNATTONAL BOARD OF TRUSTEES

DATE OF COMMITTEE MEETING: July 28, 1960
PLACE OF COMMTTTEE MEETING: General Office, Chicago

Present: MEMBERS: Ernest G. Bashor, Don I. Parker, R. Glenn Reed, Jr. and
Martin T. Wiegand
CHAIRMAN: Clum Bucher
STAFF': Larry Hapgood and Percy Shue

At the first session of the Board Committee on Programs, there were two phases of
work to be considered. One was concerned with the development of the Theme and
Goals for 1961. The second phase concerned itself with the Activities involved
in Kiwanis programs. The results of this discussion will be reported separately
from other items involving programs of Kiwanis.

The first item to be considered was the defirnition of the functioning of this
Committee., The following is offered as a suggestion:

To consider the resolutions adopted by individual clubs and district and
International Conventions and to develop the annual Theme and Goals. To
submit these goals and Theme to the International Board of Trustees for
approval, such goals and Theme to be capable of implementation by clubs
throughout the year.

To aid the International Committees in formulating programs for clubs and to
develop suggestions for carrying out these programs.

At the June meeting of the Board,this committee carried over a discussion of a
suggested star to be worn with the lapel button to recognize district and divi-
sion chairmen. Your committee ig not in disagreement on the principle of recog-
nition of individual Kiwanians, but rather is in disagreement with the suggested
method. Each man on our committee is working on ideas for recognition. We in-
vite each member of the Board to participate and to send their comments and sug-
gestions to the committee, if he so desires. A full report is planned for the
October Board Meeting.

Although the Board Committee on Administration is considering the ways by which
the leadership record of individuals for committee consideration can be collected
and maintained, your committee would like to support the belief that thinks this
confidential information is extremely important and should be collected on those
involved in Kiwanis service beginning with the rank of district governor, and
further your committee believes this information should be confidential.
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There was referred to this committee the suggestion that the Achievement Report
form request essential data required for Kiwanis in Action. This seems to be a
workable idea., A sheet incorporating the necessary information required for the
1961 edition of Kiwanis in Action has been developed for insertion, as Page 5, of
the Achievement Report form to be mailed out at the close of the year 1960.

A VWhite House Conference on Aging will be held in Washington, D.C., January 9-12,
1961. The National Advisory Committee has invited Kiwanis to participate and has
assigned a quota of three delegates. Your committee feels that the invitation
should be accepted and that the President should select the delegates including
one representative from the Staff.

It is interesting to note that in the Achievement Report form used this year the
top credit is given for 91% attendance or above. Your committee recognizes that
this corresponds with the concept expressed by the Board Committee on Membership.
It is suggested that all publications be utilized to educate our club officers and
members on this point of view, thus giving emphasis on "good" attendance, rather
than "perfect" attendance.

Consideration was given to possible methods of expanding the Kiwanis Better Read-
ing program and it is suggested that the youth committees consider the provisgion
in libraries of a book shelf of recommended standard reading, which is now avail-
able at a limited cost due to such books being in paper back editions.

Your Committee reviewed the "CQ" program and is anxious that it be continued and
expanded for the coming year. September will be CQ month. There is evidence of
growing interest in the college field. Groups outside of Kiwanis are beginning

to utilize the CQ concept and put on their type of program. There is certainly

the possibility of re-emphasis in Key Clubs and Circle K Clubs. Your committee

feels that the possibilities of local community forums should become a real part
of the CQ program in 1961.

The final item considered by your committee was the forum serimss with WGN. Unfor-
tunately, due to the political conventions which have taken the Public Affairs
staff of WGN completely away from their normal operations during the whole month,
it has not been possible to clear as much of the planning with them as had been
hoped..

Nevertheless, our staff has proceeded in the development of a progpectus on the
forum arrangement, including the following items:

1. Vhy a series of forums?

2. A statement of specific objectives.

3. Comparison of concepts of WGN and Kiwanis.

. What are the obligations of WGN and Kiwanis?
Audience to be reached.

Suggested format.

T. A preliminary list of possible topics.

oy =

* =

As soon as this prospectus has been further reviewed with WCN officials, it will
be completely studied by your committee through correspondence and possibly a con-
ference call to the end that your committee hopes to make a firm recommendation
regarding this important matter to the Executive Committee in September.




-3 -

The Committee wighes to report that a gtudy is being made of the results of the
White House Conference on Children and Youth, and these results may be related to
possible Kiwanis programs. A complete report is anticipated on this at the Octo-
ber Board meeting.

Your Committee makes the following recommendations:

1.

That the principle of recognition of Kiwanians be accepted but that the use
of a star worn with the lapel button as a method of recognition be not adopted,

I move that recommendation #1 be adopted.

That there be added to the achievement report form another sheet which will
provide the statistics necessary for the production of the 1961 edition of
Kiwanis in Action.

I move that recommendation 2 be adopted.

That the invitation to participate in the White House Conference on Aging be
accepted and that the President select the delegates including one representa-
tive from the Staff.

I move that recommendation 3 be adopted.

That every Kiwanis publication be utilized to educate the Kiwanis elubs and
Kiwenians that full credit on the Achievems=nt Report form is given for 91%
attendance or above, thus backing up the principle of emphasizing "good"
attendance rather than "perfect" attendance.

I move that recommendation 4 be adopted.
That our youth committees be encouraged to expand the Better Reading program
by providing libraries with a bookshelf of standard titles now capable of
being purchasged in paper-~back editions.

I move that recommendation 5 be adopted.
That the CQ program be'oontinued and expanded during the rest of the year
1960 and throughout 1961 - new planning to include the concept of local
community forums.

I move that recommendation 6 be adopted.
That your committee in cooperation with the staff comtinue its full study
of the WGN Forum proposal and that every means possible be employed to make
possible a firm recommendation to the Executive Committee at its September
meeting.

I move that recommendation 7 be adopted.




S
8. That the functions of the committee, as given in the body of the report be
referred to the Committee on Laws, Policies and Structure.
I move that recommendation 8 be adopted.
I move that this report be adopted.

Regpectfully,

ERNEST G. BASHOR
DON I, PARKER

R. GLENN REED, JR.
MARTIN T, WIEGAND

CLUM BUCHER, Chairman



(ACHIEVEMENT REPORT FORM)
Page #5

(Two copies of this page are to accompany the single copies of pages 1-4, which
you send to the one designated in your district to receive Achievement Reports.
He will forward one copy of this page to the General Office for tabulation. Al-
though no points have been allocated to this page in Achievement Report grading,
yet some of the information will serve as additional evidence on the scope of ‘the
activity programs in your club. From these figures the 1961 edition of Kiwanis
in Action will be produced.)

IIT. Summery of Club Activities

Check each of the following in which your club participated in 1960 through a
program, project, or publicity:

-e-Farm-City Week; ---CQ Program; ~--Kids'! Day; ---Ballot Battalion

How many of the following projects were carried out by your club in 1960:
--=Projects sponsored by the Committee on Agriculture and Conservation
~-~Farm, highway, home, water, school, and other Safety projects
-==Projects affecting persons outside of your nation's boundaries, including
Canada~U.S. Goodwill Week and People to People projects

~=«Projects of assistance to or cooperation with Senior Citizens

~=~Projects providing menpower of financial support to youth recreational
and athletic programs

--=Pro jects providing menpower or financisel support to established youth
organizations, such as Scouts, 4«H, Campfire Girls, etc.

---Projects encouraging attendance at religious services, such as "Go-To-Church'
campaigns, church directories, decals, etc.

~==~Projects directly or indirectly assisting youth in the choice and pursuit
of vocations

HOW MANY OF YOUR MEMBERS in 1960:
~-==Held public office to which they had been elected or appointed
~--=Served on boards, committees, or similar administrative and advisory units
of non-profit institutions or organizations rendering public service
(schools, hospitals, chambers of commerce, youth organizations, etec.)
-=-Taught Sunday School or other religious education classes
-==Actively - worked in the Ballot Battalion effort (U.S.)

HOW MANY YOUTH of your community in 1960:

-~-Participated in, used, or otherwise benefitted from club sponsored or aided
recreational projects including organized athletics, camps, playgrounds,etc.

-«-Pgrticipated in or were otherwise served through Kids' Day activities

-=-Were gssigted in recovering or maintaining bodily health through examination
by doctors and nurses, including clinies, provision of eyeglasses, hearing
aids, prosthetic devices, etc.; given polio shots; or comparable services

--=Were recognized by your club for academic, athletic, service, or other
special achievement ‘

--=-Were aided by club donations of clothing, food, or other necessities of
life

-=-ere served through club sponsored or aided farm youth orgenizations, such
as b-H,FFA, ete.
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HOW MUCH MONEY was raised by your members in 1960:
$==-Through participation in fund-raising campaigns, such as Community Chest,
March of Dimes, Red Cross, etc., whether or not club sponsored or
co~sponsored
$---As part of Kidg' Day activities

HOW MUCH MONEY did your club grant or loan to students in 1960? $-wvcewew

HOW MANY of the following were distributed, awarded, or otherwise provided
by your club in 1960%

~==Scholarships and educational loans to students

--="Prayer before Meals" table tents

--=Vocational Aids (books, booklets, brochures, posters, filmstrips, ete.)
to individuals, libraries, or school offices

~==Quarts of milk to school children

-==8pot radio or TV announcements on spiritual life

-==Lay ministers for churches

~«=Trees planted

What, in your judgment, was your outstanding service activity during 19607
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REPORT_OF BOARD_COMMITTEE
o
PROPERTY AND SUPPLIES

TO THE MEETING ON
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or

THE INTERNATIONAL BOARD OF TRUSTEES

DATE OF COMMITTEE MEETING: July 30, 1960

PIACE OF COMMITTEE MEETING: General Office, Chicago

Present: MEMBERS: W. Clyde Glags and Don E. Mumford
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CHAIRMAN: Charles A, "Nick" Swain
STAFF MEMBER: Virgil H. Gillum

PROPERTY OPERATIONS

FIOIANCIAL STATEMENT FOR JUNE, 1960

The operating statement for -the month of June for the Kiwanis International
Building as submitted by the Sudler Company was reviewed and found to be in
order and within the framework of the 1960 budget for same.

NEW ENGLAND DISTRICT GIFT OFFER

The New England District, through its Governor, Clifton Shuttle, made a gift
offer and submitted a sketch of a large granite Kiwanis emblem which could be
erected in front of the Kiwanis International Building in the triangular area
made of field stone.

The emblem that they had in mind would be about four feet, eight inches high.

It is the opinion of the Committee that a granite emblem is not suited to the
front entrance of the building.

The Committee would like to suggest that the New England District consider a
gift for the patio area of our building, such as a granite stand with sun dial.

EMBLEM FOR FRONT OF KIWANIS INTERNATIONAL BUILDING

In studying the above gift offer, the Committee reached the conclusion that an
emblem for the front of the Kiwanis building is very necessary.

It appears that a Kiwanis emblem, made of metal, three feet six inches in
diameter, would add greatly to the appearance of the front of the building.

INSURANCE ON BUILDING EQUIPMENT

The Committee requested "Red" @Gillum to make up a list of all insurance poli-
cies showing: items insured, amount of coverage, the insurance carrier, ex-
piration date, and any other information pertinent ‘thereto, and send a copy
to each member of the Committee.
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EQUIPMENT AND ALTERATIONS

A, Widening the Driveway

In a tour of the property the Committee noted the need for widening the
driveway to permit easier access to the yard and loading dock areas. The
addition of ‘three feet of concretbe on both sides of the driveway would
eliminate the present difficulty of cars and trucks driving over our lawn
areasg, '

SUGGESTED DUTIES OF BOARD COMMITTEE ON PROPERTY AND SUPPLIES

The entire Committee carefully studied the suggested duties of the above Com-
mittee and they have agreed upon the following wording:

To inspect the Kiwanis International Building and grounds and to make recom=
mendations to the Board of Trusbees with reference 4o the making of major
alterations or repairs. From time to time to recommend policies for the
handling of repairs of a minor nature. To consider recommendations from
the International Secretary for repairs, alterations or new building
equipment and to make recommendations thereon to the International Board.

To review the insurance protection on the Kiwanis International Building
and to make any recommendations thereon to the Internationel Board. To
gtudy operating costs of the Kiwanis International Building and its main-
tenance and submit a budget for approval of the Finance Committee and/or
Tnternational Board.

To familiarize itself with the costs and financial operation of the Sup-
plies Department, and to submit a budget for approval of the Finance Com=~
mittee and/or International Board. To confer with the International Sec-
retary and the Office Manager with reference to the items stocked, cost of
such items, the price markup on them, the cataloging of these items, the
rapidity with vhich various items move, and the inventory to be maintained
by the department. To make reports and recommendations from time to time
to the International Board of Trustees on these matters,

SUGGESTED ITEMS AS GIFTS TO KIWANIS INTERNATIONAL BUILDING

The Chairman asked each member of the Committee to be thinking of suitable ‘
items to suggest as gifts for the Kiwanis Building. The Chairmen indicated
that members of the Board could also be helpful in this regard, if they would
submit suggestions to our Committee.

SUPPLIES OPERATIONS

FINANCIAL STATEMENT FOR JUNE, 1.960

The Committee in reviewing the June, 1960 Financial Statement of the Supplies
Department noted that the Sales Ffor the first six months of 1960 were $45,782.00
ehead of the same period for 1959. The Gross Profits were $7,321.00 ahead of
last year, for the same period.
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SUPPLIES INVENTORY

After studying the nature of the Supplies Inventory, it was the opinion of the
Committee that the Inventory Cards should be set up alphabetically within four
major classifications of merchandise as follows:

1. Gift items

2. Printed forms éused in meintaining club records)

3. Club Supplies (flags, gavels, plaques)

L. Club Activity material (C.Q., Ballot Battalion, Objectives Folders,
Table Tents)

The total monthly inventory figure would then be submitted to the Committee in
four parts, giving them a much better opportunity to determine the nature of
the Supplies Inventory.

In line with the above "Red" @illum has indicated that he can provide the
Committee with a list of all items, under the four categories listed above,
showing the cost, selling price, amount on hand, and the sales for the years
1959 and 1958, This list would give the Committee an opportunity to survey at
oretime, the pricing structure of the various items being sold by the Supplies

- Department as well as a picture of the inventory carried. This list will be

in the hands of the Committee members by October lst, so the members can study
the list before the October Board Committee meeting.

SUGGESTED NEW ITEMS TO BE ADDED TO CATALOG LINE

It is a proven fact that the addition of new supplies items and dropping from
the catalog items that are slow-moving, is one of the best ways to increase
the sales to clubs and likewise render a better and wider service to them.

In line with the above thinking, the Committee reviewed the case of some of the
slower moving items with the aim of dropping them before the next Supplies
Catalog is published, which is tentatively planned for the early part of 1961,
The Committee has suggested that a mimeographed list be sent in a mailing to
all clubs listing "Close out items" at reduced prices. The Conmittee has
agreed upon the prices at which these items are to be offered.

Three new items are being suggested as additions to our Supplies Catalog line.,
These are:

A. Cuff Links, Tie Clasp, and Tie Tac Sets

This set of accessories will sell for $7,50 with a choice of either the
clasp or the tie tac. This set fills in the gap between our $4.50 and
$12,50 sets, giving us a wider variety to offer to the members. The cuff
links ltems have all been popular in our gift line.

B. Key Club Advisor Ilapel Button

The Key Club members are constantly requesting a button which they can
present to their club advisor.

Our Jewelry manufacturer has submitted a design for a Key Club Advisor
button. The design meets with the approval of the Board Committee on Key
Clubs as well as the Supplies Committee.
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Briefollios
The Key Club members have requested that we stock a folder known as
"Briefolios." These folders are plasticized and are quite common on high
school and college campuses. The folders are used to carry theme papers,
note book paper, and numerous other items,
It was the unanimous feeling of both the Board Committee on Key Clubs and
the Comnittee on Supplies that these folders are good public reletions
items.,
The copy on the back cover would need to be changed to read:

KIWANIS INTERNATIOWAL BUILDING ~ HOME OF KEY CLUB INTERNATIONAL

10l East Erie Street, Chicago 1ll, Illinois

These folders will sell for 25 cents each in lots of 25 or more.

BROCHURE OF NEW SUPPLIES ITEMS

A six or eight page brochure is being prepared for mailing to Club Secretaries
on or about October lst. This brochure will picture for the first time the new
items added since the six page brochure of last year.

These brochures are made up in such & manner that they will become a part of
the new Supplies Catalog with very little alteration necessary.

Key Club/Circle K Supplies Catalog

The Key Club/Circle K Supplies Catalog is in the planning stage and will be
completed so as to be mailed on or about September 1O0th. The plan is to
have a l6-page catalog covering items of interest to the members of these

SUPPLIES CATALOGS
A,

two organizations.
B.

Kiwanis Supplies Catalog

The present Kiwanis Catalog came out in February, 1959. By the first of
1961 it will have served our department for two years. We have a supply
sufficient to carry us ‘through 1960,

The members of the Committee feel that we should be giving thought to re-
printing the Catalog in 1960, cutting out the slow-moving items and adding
the pages which were sent out in brochure form,

The present catalog was so desighed that we could use most of the art work
and linotype material, thus cutting down on the cost of reprinting.

When the Committee works on the Supplies Budget for 1961, they plan to
allow sufficient sums in the I-92 "Sales Advertising Expense" account to
put out a catalog, brochures, ads in The Kiwanis Magazine (mechanical
charges only) and for other routine charges to this account.




6o

Ts

The
1.

2,

3.

ﬁ5ﬂ
CONVENTION SUPPLIES BOOTH SALES

The sales ab the Supplies Booth in Miemi Beach, Florida, were $3,738.0L, which
was $190.84 less than the sales at the 1959 Convention in Dallas, Texas.

At the Key Club Convention in Boston, the first of this month, the Supplies
Department set up a Supplies Booth in conjunetion with the convention office
to sell Key Club items ‘to the members in attendance. The sales amounted ‘to
$2,125,55 in cash and $345.38 in charge orders, or a total of $2,470.93. This
experiment has proven to be profitable, so it is quite apt to become a regular
part of the Key Club International Convention,

DISPIAY CASES

o semass

The two traveling supplies display cases are being cleaned up and new items are
being added to bring them up to date.

These cases will be seen at many of the District Conventions this year.

It is the plan of the Supplies Department~to have a display at the Council
Meeting for the benefit of ladies and members in attendance.

IN COWCLUS TON

The members of the Supplies Committee want to reaffirm their confidence in the
Supplies Deparitment slogan: "Quality mewxchandise - - - at a modest profit.”
In fact, the newest menmber of the Committee sald he thought our profit was ex-
tremely modest, now that the Supplies Department is contributing $31,886.00
this year toward the Bureau of Accounts operations.

Seriously speaking, our Committee is pleased with the fact that the necessary
budget changes were macde so as to eliminate any discussion of excessive profits.

Comuittee rscommends that:

The Board express its thanks to the New England District for their gift offer
of something granite for the building, and suggest to them an appropriate
design for the patioc area, perhaps a sun dial on a granite stand,

I move that recommendation 1 be adopted.

The driveway off Rush Street be widened by three feet on both sides from the
street to the rear gate and fence, The cost to be approximately $350.00.

I move that recommendation 2 be adopted.

The duties of the Board Committee on Property and Supplies be as outlined in
paragraph 6, page 2 of our report.

I move that this matter be referred to the Board Committee on Iaws,
Policies, and Structure.
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Lk, The following new items be added to the Kiwanis Catalog line:
A. Cuff Links, Tie Clasp, and Tie Tac set. $125.00 inventory to be carried.
B. Key Club Advisor Iapel Button, $100.,00 inventory to be carried.
C. Xey Club "Briefolios." $100.00 inventory to be carried.
I move that recommendation L4 be adopted.

I move this report be received.
Regpectiully,

W. CLYDE GILASS
DON E. MUMFORD

CHARLES A, SWAIN, Chairman
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REPORT OF BOARD COMMITTEE
ON
PUBLICATIONS

TO THE MEETING ON

July 31, 1960

OF

THE INTERNATIONAL BOARD OF TRUSTEES

DATE OF COMMITTEE MEETING: July 29, 1960

PIACE OF COMMITTEE MEETING: General Office, Chicago

Present: MEMBERS: Harold O, Danner and Merle H. Tucker

1.

CHATIRMAN: Don I. Parker
STATF MEMBERS: R. Bruce Crippen and Richard Gosswiller

The Board Committee on Publications considered a broad definition of its func-
tions to be referred to the Board Committee on Iaws, Policies and Structure.

It shall be the responsibility of this committee to advise with the Inter-
national Secretary, the Director of Publications and the Associate Editor
of The Kiwanis Magazine with reference to the content and printing of the
megazine and to make recommendations with reference thereto tothe Inter-
national Board of Trustees. It shall consider and meke recommendations
on content and format of all other publications of Kiwanis International.

The financial picture as covered by the June audit as well as projections for
the remaining six months of 1960 were considered. Income for the first six
months is $36,499 below the amount which has been budgeted for this depart-
ment; approximately $30,000 of which appears to be an over estimate of expected
advertising revenue., Expenses have been higher than had been anticipated and ;
e deficit in the department of $23,621 exists at the end of June, whereas there
had been anticipated a budgeted surplus of $28,905 indicating a loss of $52,526
in operation under that which had been projected. It is a hope of the committee:
that the Finance Committee will give serious consideration to giving all of the |
income from both sources of magazine revenue so ‘that an upgrading of Magazine
may be attempted. While the first six months look quite eritical your commit-
tee was advised that there is a possibility that the Magazine may still wind
up the year in the black, but it is quite obvious thet $57,811 budgeted to
general operating income from the magazine operation will not be available.

Letter press and offset specifications as set up by the Direetor of Publications
were reviewed by the committee. These specifications will be mailed to 24

vprinting firms which have expressed an interest in producing The Kiwanis

Magazine. Of interest to the Board will be the specification with respect to
press work and paper. This should be of quality equal or superior to current
issues. The committee feels that substantial upgrading should be considered.
Printers desiring to bid on this work will be reguested to have their bids
returned to the Kiwanis office not later than August 31st. The obviously
unrealistic and non-competitive bids will then be eliminated and the companies
which present possible acceptable bids will be carefully checked and a fair
appraisal of their ability to fulfill a contract will be made.
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ke A review of editorial methods was considered by the committee and it is our
hope that recommendations with respect to specific emphasis on those features
vhich implement and place more emphasis on specifics relating to0 club and
activity phases of Kiwanis will receive the prime consideration of the pub-
lication department. "

5, The committee considered briefly the report on readership surveys and will cone
tinue to study this material as it is relayed to us by the Staff. This should
be of tremendous value in the future Editorial Policy of the Magazine.

6. A review of the inventory of all the current publicetions was given to the
chairman of the committee and this will be made available to other members for
their review. It was a feeling of the professional members of the Staff that
the material could be tremendously improved by a professional writer not now
available, This matter will be given further study.

The Committee recommends that:

1. The Statement of Poliecy as set forth in the body of report be referred to the
Board Committee on Laws, Policies and Structure.

I nmove that recommendation 1 be adopted.

2. The Finance Committee be reqguested to consider budgeting all revenue within §

a level to be determined received in connection with The Kiwanis Magazine for |
the direct use of the Magazine.
I move that recommendation 2 be referred to the Finance Committee.

3. The specifications for letter press and offset printing of the Magazine for a
two year contract to begin with the February lst, 1961 issue be sent to 24
printers who have expressed the desire to print the Magazine, and that the
procedures outlined in the body of the report be followed by the Committee.

I move that recommendation 3 be adopted.

L, The comnittee continue the study of the Editorial content of the Magazine and
the readership surveys.

I move that recommendation 4 be adopted.

5« All other publications be studied by this Commitbee and that further recom-
mendations in this regard be retained until the October meeting.

I move that recommendation 5 be adopted.

I move that this report be received.
Respectfully,

HAROLD O, DANNER
MERLE H. TUCKER
DON I. PARKER, Cheirman
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REPORT OF BOARD COMMITTER
ON
PUBLIC REIATIONS

T0 THE MEETING ON

July 31, 1960

oF

THE INTERNATIONAL BOARD OF TRUSTEES

DATE OF COMMITTEE MEETING: July 29,1960

PIACE OF COMMITIEE MEETING: General Office, Chicago

Present: MEMBERS: Edward B. Moylan, Jr. end Martin T. Wiégand

Le
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56

CHATRMAN: Donald E. Mumford
STAFF MEMBER: John L. McGehee

The Board Committee on Public Relations heard a report from the Director of
Public Relations in which he outlined the extent and quality of Kiwanis Inter-
national convention publicity, and Key Club International convention publicity.
He algo described work currently under way in the Public Relations Department,
i.e., preparations for publicizing the 1960 Circle X International convention,
and advance publicity on the 30 Kiwanis district conventions.

The Board Committee discussed the section in the report of the Board Commite
tee on Attendance and Membership referring to public relations, This was a
two part section. The first dealt with ways and means of improving the over=
all public relations of Kiwanis, It was felt that an enlarged paid public
relations staff, with expanded public relations responsibilities, would serve
t0 bring the quality and quantity of Kiwanis public relations up to the stand-
ard which it should enjoy. The other part of this discussion dealt with the
desirability of recommending establishment of a Kiwanis International Commit=
tee on Public Relations. 'The Board Committee concurred in the belief that
expanded responsibilities for the Chairmen of the Board Committee on Public
Relations might constitute a betber method of improving liaison between the
Kiwanis public relations program and the district public relations chairmen
and their work.

The Board Conmittee discussed the value of The Kiwanis Magazine to internal
public relations. Considerable comment about the covers of The Kiwanis Mag~
azine was heard.

The Board Committee considered the proposal passed to it by the Committee on
Ieadership Training that public relations suggestions on visiting International
and district leaders be included in district manuals. It was believed that an
expanded version of the comments set forth in pages 18 and 19 of the Handbook
For Kiwanis Public Relations Chaiimen might well be included in the District
Officer's Manual to satisfy this particular need,

The Board Committee on Public Relations discussed the desirability of encourage-
ing districts to develop district histories while founding personnel are still
available to furnish facts and background,
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The Board Committee on Public Relations discussed plans for the 1961 Kiwanis
Congressional Dinner,

The Committee, acting upon the request of the Board, acted to develop a state-
ment of the function of the Board Committee on Public Relations which could be
submitted to the Committee on Iaws, Policies and Structure for consideration.

Committee recommends that:

The Board Committee on Finance consider making available funds for an expanded
public relations department; such funds to provide for an assistant to the
current Public Reletions Director, a second secretary in the department as
needed, and an expanded travel budget for the Director of Public Relations.
The Public Relations Director should, following the establishment of the
International President’'s travel schedule, set up,when funds are available,
certain trips with the President where these are considered to contribute to
the public relations value of the President's appearances, the assistance of
host groups, and the publicity which may be achieved.

I move that recommendation 1 be adopted.

An International Committee on Public Relations not be addedat the present be~-
cause of the function of the Board Committee on Public Relations which is to
assist the rest of the organization in its edministration and in its community
service., The Board Committee recommends instead that the Board Committee on
Laws, Policies and Structure consider ameunding the Board policy on page 15 of
the section on Board policies to read thet: "The Chairmen of the Board Com-
mittee on Public Relations shall be responsible for dealing directly with the
District Public Relations Chairmen for the furtherance of better public rela-
tions throughout the organization,"

I move that recommendation 2 be adopted.

The Board Committee on Magazine be asked to exhaust every effort to develop a
geries of magazine covers that will inspire, enthuse, interest, and educate
Kiwanians, and that will create reader interest and in turn create better
internal public relations for the organization,

I move that recommendation 3 be adopted.

That the section entitled "Visits of International Presidents, International
Officers and District Officers," appearing on pages 18 and 19 of the Handbook
for Kiwanis Public Relations Chairmen, be amplified with this statement:
TTnternational and district officers do not have expense accounts available to
them to defray the cost of trips to club and district functions except where
they are specifically assigned by the Kiwanis International Board, in ‘the case
of International officers and trustees, or the District, in the case of district
officers. Consideration of this faclt should enter into planning when these
individuals are invited to participate and financial arrangements should be
made as appropriate." This section, then, with the above amendment should be
placed in an appropriate position in the District Officer's Manual,

I move that recommendation L4 be adopted.
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That District Public Relations Chairmen, through their Governors, be encouraged
to develop data now for district histories while members are still living who
can provide background and historical material.

I move that recommendation & be adopted.

That the Kiwanis Congressional Dinner he held on the evening of Thursday,
February 23, 1961 in Washington; that a RBoard meeting be held at approximately
the same time in the city of Washington; and that the Board Committee on Public
Relations recommend at the next Executive Commnittee or Board meeting which
hotel should be selected as the site for the dinner., Also, that Kiwanis Inter-
national should bear the expense of the Board at the dinner, the head table
guests, and printing, exclusive of tickets printed for sale by ‘the Washington
Club and badges to be worn by paying guests. That a Parliamentary Dinner not
be held in 1961,

I move that recommendation 6 be adopted.

That the function of the Board Committee on Public Relations should be set forth
as follows:

"To consider the most effective means of publicizing the ideals, programs, and
achievements of Kiwanis International not only to individual members and clubs,
but also to the general public. To counsel with the Director of Public Rela-
tions on the development of understanding of the work of our organization on
‘the part of members of the executive, legislative, and judicial branches of
our governments, the publishers and editors of newspapers and magazines, and
the directors and governing boards of organizations whose purposes and objec-
tives relate directly or indirectly to those of our orgenization. From time
to time to make recommendations to the International Bosrd on these and other
related matters. To so supervise Kiwanis public relations that the following
goals are congtantly pointed toward:

(1) The insurance of success through community support;

ga) The meintenance of high member morale;

3) The building and development of effective menpower to support worth-
while club activities."

I move that recommendatidn T be adopted.

I move this report be received.

Respectiully,

EDWARD B. MOYIAN, JR.
MARTIN T. WIEGAND
DONALD E. MUMFORD, Chairman
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REPORT OF BOARD COMMITTEER
oN
SPONSORED YOUTﬁ’bRGANIZATIONS

TO THE MEETING ON

August 1, 1960

OF
THE INTERNATIONAL BOARD OF TRUSTEES

DATE OF COMMITTEE MEETING: July 29, 1960
PIACE OF COMMITIEE MEETING: General Office, Chicago

Present: MEMBERS: Harold O, Danner, W, Clyde Glass and Charles A. Swain
CHAIRMAN: Edward C. Keefe
STAFF MEMBERS: J, PFrank McCabe, Fay McDonald and Robert Iucus

The Committee resumed consideration of a program of subscriptions to the Circle X
Bulletin or the Keynoter, as appropriate, for foreign exchange students who have
been members of Key Club and have now returned to their own country. The Commit-
tee again endorsed the matter of subscriptions and agreed that they should operate
as follows:
(1) Tme local Key Club should request copies of the Keynoter or the local
Circle K Club should request copies of the Circle K Bulletin for
foreign exchange student mailing at the time the club enters subscripw-
tions to the appropriate bulletin.

(2) The Cirele K Bulletin or the Keynoter would be supplied to the local
club without cost,.

(3) A member of the club requesting the bulletin for mailing to former
exchange students should write a personal letter to accompany the
mailing of each issue. The letter would contain news of current
activities and members of the club.

(4) Postage would be paid by the local club.

(5) The subscription would be for a term of one year, but would be con-
tinued in each subsequent year when the addressee asks that it be
continued.

The Committee was informed that it would be less costly, less cumbersome, and
require less administration to make the respective bulletins for this purpose
available without cost to qualified clubs than to charge a subscription fee and
administer and operate the mailings out of the International Office.

Possible agsistance to foreign exchange students who have returned to thelr homes
in organizing youth service organizations in the pattern set by Key Club and Circle
K were discussed., Several possible avenues of agsistance were considered and dis-
cussed. The Committee does not yet have a tangible program to present for Board
consideration.
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A statement of the duties of the Board Committee on Sponsored Youth Orgenizations
was studied and approved. The statement sets forth those duties as being:

To advise with the Directors of the Key Club and Circle K Departments of

the General Office; to become familisr with the operations of Key Clubs and
Circle K Clubs on the International, district and club levels; to study mear-
of increasing the number of Key Clubs and Circle K Clubs and any problems
attendant upon such growth; and to make recormendations to the International
Board of Trustees on methods and policies relating to Key Clubs and Circle K
Clubs.,

A proposal to set up in the Circle X International budget and in the Key Club Inter
national budget identical sums of $500,00 to permit assigmment of the Circle K or
Key Club International President to district conventions in the so-called weaker
districts. This assignment would be made upon the discretion of the Director of
Circle X or the Director of Key Club and would be subject to approval by the Ki=-
wanis International Board of Trustees. Not more than three such assignments should
be made by either organization in a school year. Travel to these weaker districts
could but does not necessarily have to be in addition to the three district con-
ventions authorized by the Board for the two youth organizations.

This item of $500.00 would be added to the travel budgets of the respective depart-
ments. It would not appear as "presidential travel" and would not affect the pre=
sent policy under which districts able to bear the cost of presidential travel and
visitation do so. TFurthermore, the budgeted amount would be available to send
International officers to the said "weaker" districts when they can serve the need
as well and when it would be economical to utilize them in this manner. The first
allocations of $500.00 would be made after January 1 but covering the 1960-61
school or college year.

The committee has arrived at the following wording for a recommendation concerning
sponsored youth organizations:

Organization or operations of youth or other organizations except as a local
activity of a local club is prohibited unless the Kiwanis International

" Board has specifically and officially approved such organizabtion for organ-
ization or operation beyond club level.

The Board Committee on laws, Policies, and Structure has been asked to prepare this
statement in appropriate langnage.

The Committee exemined the proposed Bylaws of the following Circle K Districts:
(1) Florida, (2) Illinois-Eastern Jowa, end (3) Michigan. The Bylews were found
to be in order and were approved.

Limits upon travel by the Circle K International President, other officers, and
trustees were established upon ‘the pattern previously approved by the Kiwanis
International Board for Key Club International.

The Committee considered establishment of a statement of Board Policies on Circle
K similar to the existing Board Policies for Key Club. Since an item was pending
which would, if adopted by this Board, become a part of those policies, the Commit-
tee voted to defer the drafting of such policies until the October meeting of the
Boaxrd.
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A request from the president of Key Club International for a meeting of the Execu-
tive Committee of the Key Club International Board was received and studied. 'The
Committee does not believe the benefits of such a meeting would justify the cost
involved, but does suggest that if an August meeting is highly desirable that the
meeting of the full Key Club International Board be held in that month rather than
during the Christmas vacation.

Note was taken of & letter from the Key Club International President to the Director
or Key Club asking the Board to reconsider the restrictions upon travel by Key Club
officers adopted at the June meeting.

Note was also taken concerning the fact thet the Kiwanis International Conventions
in 1963 end 1964 fall during the first week in July of the respective years, the
period in which the Key Club Convention is customerily scheduled, The Comnittee
agreed to study the matter of Key Club Convention scheduling not only in the light
of ‘these conflicts but also from a point of view of re-examining factors which we
have regarded as influencing our choice of dates, This study will be made at a
future meeting of the committee.

The suggestion of the N, E. A. Activities Committee regarding limitation of atten-
dance at Key Club International Conventions to two delegates per club was further
studied. The Committee feels that it is not ready to recommend action by the Board
pending possible discusgsions by Kiwanils representatives other than Staff with re-
presentatives of the N, E. A, group., Some cost to Kiwanis may be ilnvolved in ef-
fecting such discussions.

The Cormittee took notice of the resolutions and amendments adopted at the 17th
Annual Convention of Key Club International earlier this month, and gave them its
approval.

The International. Secretary has already reported the 61 inactive charters for Key
Clubs which the Key Club International Board has voted to recall, The Committee
reviewed thies action and concurs in it.

The Commititee recommends:

1. That "foreign exchange student" subscriptions as outlined in the body of this
report be approved and made a project of Circle K and Key Club.

I move ‘that recommendation 1 he adopted.

2. That the request for an August meeting of the Executive Committee of Key Club
International be refused.

I move that recommendation 2 be adopted.

3. That the statement of the duties of the Board Committee on Sponsored Youth
Orgenizations be approved.

I move that recommendation 3 be adopted.
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That en amount of $500.00 per year be added to the department budgets for Key
Club and Cirele K for travel expenses of the presidents of the respective or=-
ganizations when directed by the Kiwanis International Board to visit district
conventions in the weak districts. The first such addition to the budgets to
be made in January 1961 and annually thereafter.

I move that this matber be referred to the Finance Committee.

That the Board Committee on laws, Policiles and Structure draft in appropriate
language the prohibition upon sponsored orgenizations beyond club level unless
specifically authorized by the Kiwanis Board.

I move that this matter be referred to the Board Committee on Iaws,
Policies and Structure.

That the proposed Bylaws of the Florida, Illinois-Eastern Iowa and Michigan
Districts of Circle X he approved,

I move that recommendation 6 be adopted.

That limits upon travel of officers and trustees of Circle XK International
shall be:

Trevel by the President of Circle K International shall be limited to: Not
more than three Circle X district conventions in addition to the Circle K
convention of his home district; regularly prescribed meetings of the Cirecle X
International Board; the Circle K International Convention; the Kiwanis Inter-
national Convention and International Council; ‘the Kiwanis distriet convention
of his home district; and such other travel as may be approved by the Kiwanis
International Board.

The travel of other officers and trustees of Cirecle K International shall be
limited to: not more than two Circle K district conventions in addition to

the Circle K convention of his home district; regularly prescribed meebings of
the Circle K International Board; the Circle K International Convention; the
Kiwanis district convention in his home district; and meetings to represent
Circle K International when approved by the Director of Circle K and the Chair-
man of the International Committee on Circle X.

The Board Committee on laws, Policies and Structure shall express the intent of
‘this recommendation in appropriate language.

I move that recommendation 7 be adopted.
Thet the Board approve revocation of the 61 Key Club charters voted by the Key
Club International Board at the 1Tth International Convention. (See attached
Exhibit A)

I move that recommendation 8 be adopted.




- 5.
9. That the Board approve action of the delegate body of Key Club International
as expressed by resolutions and through amendments to the Key Club International
Constitution end Bylaws as adopted at their 1T7th annual convention.
I move that recommendation 9 be adopted.

I move this report be received,

Respectiully,
HAROID O, DANNER
W. CLYDE GIASS
CHARIES A, SWAIN

EDWARD C, KEEFE, Chairman
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KEBY CLUBS TO BE DISCONTINUED
BOSTON, MASSACHUSETTS - 1960
(club and sponsor listed)

ATAPAMA
Dale County H.S., Ozark, Ala.

CALIFORNIA~NEVADA-HAWAIT

Bell H.S., Bell & Maywood, Calif.
Castlemont H.S., Bastlake-Oakland,Calif.
Santa Monica H.S., Santa Monica, Calif.
Las Vegas H.S., Las Vegas, Nevada

CAPITAL

DelMatha H.S., Prince Georges' County,Md.

Elkton H.S., Elkton, Md.

Coeburn H.S., Coeburn, Va.

Groveton H.S., Mt.Vernon, Fairfax
County, Va.

CAROLINAS

Bartlett Yancey H.S., Yanceyville,N.C,
Cherokee H.S., Cherokee, N.C.

Sanford H.S8., Sanford, N.C.

FLORIDA
Cottondale H.S., Cottondale, Fla.

CEORGIA
College Park H.S., Airport Area,
Atlanta, Ga.

ILLINOIS-EASTERN IOWA
Metropolis Community H.S.,
Metropolis, Ill.

TNDIANA
The Laboratory H.S.,Greater Terre
Haute, Ind.

KANSAS
Chanute H.S., Chanute, Kan.
Tonganoxie Rural H.S.,Tonganoxie,Kan.

. KENTUCKY-TENNESSEER
Jellico H.S., Jellico, Tenn.
Spring City H.S., Spring City,Tenn.

LOUISTANA-MISSISSIPPI-WEST TENNESSER
C.E. Byrd H.S., Shreveport, La.
Cathedral H.S., LaFayette, La.
Westlake H.S., Lake Charles, La.

MICHIGAN

Frank Cody H.S.,Warrendale,Detroit,Mich.
Holt H.S., Holt, Mich.

Houghton Lake H.S,,Houghton Lake,Mich.

MINNESOTA ~DAKOTAS - None

MISSOURT-ARKANSAS

Fairfax H.S., Fairfax, Mo.

Maplewood~-Richmond Heights H.S,,Richmond
Heights & Mapplewood, Mo.

Baptist H.S., Little Rock, Ark.

Monticello H.S., Monticello, Ark.

MONTANA - None

NEBRASKA-TOWA - None

NEW_ENGLAND

Bourne H.S., Bourne, Mass.

Chicopee H.S., Chicopee, Mass.
Roxbury Memorial H.S., Roxbury, Mass.
South Boston H.S., South Boston, Mass.

NEW JERSEY
Long Branch Sr.H.S., Long Branch, N.J.

NEW YORK
Midwood H.S., Midwood, Brooklyn, N,Y.
Riverside H.S., Riverside, Buffalo, N.Y.

OHIO

Patterson Cooperative H.S8., Sec. I,
Dayton, Ohio

Piqua Central H.S., Piqua, Ohio

Westside H.S., Cleveland, Chio

Whitmer H.S., West Toledo, Ohio

ONTARIO-QUEBEC~MARITIME
Medway H.S., Forest City, London,Ontario

PACIFIC NORTHWEST

Columbia H.S., Richland, Wash.
Kiona~-Benton H.S., Hanford, Richland,Wash.
Glide H,S., Glide, Ore.

Jefferson H.S.,Peninsula,Portland, Ore.
Washington H.S., Portland, Ore

PENNSYLVANIA

Blakely H.S., Jessup-Peckville, Pa.
Charleroi H.S., Charleroi, Pa.
Elizabeth-Forward H.S., Elizabeth Twp.,Pa.
Robinson H.S., Robinson Twp., Pa.
Southmont H.S., Johnstown, Pa.
Spring-Ford Sr., H.S., Phoenixville, Pa.
Vandergrift H.S., Vandergrift, Pa.

ROCKY MOUNTAIN - None

SOUTHWEST = None




TEXAS-OKLAHOMA
Desoto H.S., Lancaster, Texas
Sulpher H.S., Sulpher, Texas

UTAH-TIDAHO
Brigham Young University H.S., Provo, Utah
Murray H.S., Murray, Utah

WESTERN CANADA - None

WEST VIRGINTIA
McComas H.S., Matoaks, West Virginia
Sharples H.8., Logan, West Virginia




RESOLUTIONS
ADOPTED BY THE
SEVENTEENTE ANNUAL KEY CLUB CONVENTION
Boston, Massachusetts, July 3-6, 1960

MAN LOOKING

It is fifteen years since the smbiguous light of the Atomic Age silhouetted Man.
Since then, he has stood exposed, for destruction or glory. In dividing Nature's
smallest particles, he has released her largest dangers. The pursuit of physics
for the physical only hag brought the potential of amnihilation. And now he would
look into outer space. But, if he would be sawved, he must look into inner space.
There, only, in his soul, he will find the light that heals. There, in the remem-
brance of Him who gave the soul, will be found the power of all good: His Father-
hood and Man's Brotherhood. There, in the pursuit of the spiritual and ideal of
service, he will discover his safety and his glory.

DEMOCRACY vs TOTALITARIANISM

Key Club International is an orgenization based on democratic ideals. This is
vividly illustrated in our international pledge which includes the phrase, "I
Promise, on my honor....to serve my nation and God and comhat all forcesg which
tend to undermine these institutions.” A totalitarien government does not carry
out theese basic ideals. Exercising a philosoply directly opposite to these prin-
ciples, it fails to recognize the rights or dignity of the individual.

THEREFORE BE IT RESQLVED that Key Club International institute a program among all
students in the high schocls in the United States, and in the collegiate institutes
in Canada, which will inform them, in their own language, of the dangers of total-
itarianism and which will develop in them, on their own level, a love for our way
of life, and a true sense of the national purpose of our two great nations.

BE IT FURTHER RESOLVED, that each club of Key Club International stress the objects
of this program as a part of ite annual Key Club assenmbly.

THE IMPORTANCE OF THE BALLOT

Key Club International firmly believeg that the right to vote is a sacred privilege,
a serious responsibility, and an individual obligation. Because of the indifferencc
and apathy of a majority of citigens, we realize that elections can be controlled
by a minority of eligible voters.

We realize that Kiwanis International actively encourages educational programs re-
garding all matters submitted to the will of the people and promotes the Ballot
Battalion program to encourage citizens of our two nations to exercise their right
to vote,

THEREFORE, BE IT RESOLVED, that Key Clubbers, whenever and wherever possible assist
Kiwanis Clubs in their Ballot Battalion program and Key Clubbers, individually, set
a forceful example to all citizens by becoming better informed on ¢andidates for
public office and on all public issues.

SAFETY ON THE HIGHWAY

We, the mewbers of Key Club International realize that driving on the highways of
the United States and Canada has become a matter of life or death and that driving
itself is a skill that requires physical and mental alertness.
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THEREFORE, BE IT RESOLVED that no high school student should drive without having
passed an approved driver's training course; and in thoge states and provinces
where such a program of training is not in effect, that Key Club encourage the
adoption of such a program.

BE IT FURTHER RESOLVED, that each Key Club in the United States and Canada shall
promote a traffic safety program during the school year 1960-61.

KEY CLUB - COMMUNITY RELATIONS

To best fulfill our obligation to our high school as a service club, it is impor=-
tant that each individual member lead an exemplary life and work harmoniously
with the faculty and student body. In all endeavors our motives must be correct
and altruistic.

THEREFORE, BE IT RESOLVED, that each club stress to its members the importance of
personal example at all times, and meke known to the public our willingness to
cooperate with all other groups and individuals in the accomplishments of construc-
tive and useful undertakings recommended by the school authorities; and that
suitable publicity be given to our objects and accomplishments.,

SUPPORT OF UNITED NATIONS

The members of Key Club International realize with genuine concern that the cher-
ished peace and security of the free worldis threatened with a danger that has
never been known before, The need for understanding among all nationg is des-
perate. We find an increasing amount of reassurance in the fact that there exists
in the world today, an organization dedicated to the advancement of world peace
through understanding, the UNITED NATIONS.

THEREFORE, BE IT RESOLVED, that we as Key Clubbers encourage the promotion of
world peace by supporting the principles and progrems of world service of the
United Nations.

MORALITY AMONG YOUTH

Key Club International, as representative of outstanding young men on the North
American continent, is sincerely distressed by the trend to describe a large
majority of young people as juvenile delinguents, when such descriptions are

only deserving of a few. We welcome the responsibility to overcome this adverse
public opinion and to extinguish the minute actual amount of Juvenlle delinquency
in our two nations.

THERETORE, BE IT RESOLVED, that Key Clubbers throughout the United States and
Canada redouble their efforts to advance, by personal example, the objects and
ideals of Key Club International; and we do this day reaffirm our faith in the
high standards in scholarship, sportsmanship, and social. contacts for the youth
of the United States and Canada.

SPIRITUAL VALUES

We, as Key Clubbers are aware that it was a strong belief in God and a desire to
carry out His will that enabled our forefathers to build our two great nations.
As tomorrow's leaders, we will be called upon to exhibit these strong religious
convictions following our heritage in the same kind of spiritual courage which
is essential to the continued existence of our two countries.




THEREFORE, BE IT RESOLVED, that:

1. Ve do urge every Key Clubber to be an always active member of the
church of his choice,

2. We recommend a continuous personal program of individual and family
devotions.

APPRECTATICON TO TEACHERS

There is undeniable truth in the reasoning that today's youth will be the leaders
of tomorrow., We realize that the time to prepare ourselves for our fast-approach-
ing adult role is during our high school career. Now, at this tremendously im-
portant period of our lives, we recognize and appreciate the sacrifices made, the
time given, and the energy spent by our teachers in order to help prepare us for
the enormous challenges that will soon be hurled at us.

THEREFORE, BE IT RESOLVED, that the delegate body of Key Club International in con~-
vention assembled, reaffirm our beliefs that the high school teachers and instruc-
tors in the United States and Canade are among the most outstanding, dedicated

group of men and women of the ‘teaching profession that the world has ever produced.

APPRECTIATIONS

Key Club International through its objects and ideals is engaged in a continued
guest for excellence, We are especially grateful to three institutions honoring
us for accomplishment this year whose representatives were able to be with us at
this 17th annval International Convention.

THEREFORE, BE IT RESOLVED, that special appreciation from our organization go to:

1. The Freedoms Foundation for the presentation of the George Washington Medal.

2. The Crugade for Freedom Foundation for their certificate of appreciation for
work with Radio Free Europe.

3. Yale University for taking a special interest in us with the Yale-Key Club
Scholarship program.

It was our pleasure at this 17th annuval International Convention to have our minds
opened to new and challenging thoughts by outsbanding speakers from all over the
wvorld.

THEREFORE, BE IT RESOLVED, that the sincere gratitude of the delegate body of this
convention be expressed to the Reverend Gary Demarest, Dr. John Furbay, Mr. Albert
Tully and Miss Sophia Svestka for their contributions to the success of our con-
vention. :

As Key Clubbers, we were honored at this fine convention by the presence of such
fine Kiwanians as Mr. Edward C. Keefe, Trustee of Kiwanis International, Mr. James
W. Putnam, Chairman of the International Committee on Key Clubs and Mr. Albert J.
Tully, President of Kiwanis International who has been one of Key Clubs greateagt
friends. Their presence was an example of the unselfish interest Kiwanis Inter-
national has in our organigzation.,
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THEREFORE, BE IT RESOLVED, that sincere appreciation be conveyed to these men and
all other Kiwanians, school sponsors and friends who have given freely of their
time for our benefit.

BE IT FURTHER RESOLVED, that during the comiang year, Key Clubbers renew efforte to
construct sound relations between the Kiwanis and Key Clubs in thelr owvn communi-
ties.

As all delegates will realize, this 17th annual International Convention has been
one of the most outstanding in our organization's history. This was due largely
to the dedicated work of the convention committee, the Bradford and Statler Hotels
and the City of Boston.

THEREFORE, BE IT RESOLVED, that our sincere appreciation be extended to those
persons responsible for this outstanding convention.

The fact that this past year has been outstanding in its entirety can be attributed
mainly to the untiring contributions of our International Director, Mr. J. Frank
MeCabe ‘

THEREFORE, BE IT RESOLVED, that this committee sincerely thank Mr. McCabe for his
dedicated service to the youth of North America.

The success or failure of a year of Key Clubbing depends to a great extent on the
quality of the International officers. We realize that the 1959-60 International
Board of Trustees under the leadership of President C. William Nelson, has taken
tremendous strides toward the continued progress of our organization.

THEREFORE, BE IT RESOLVED, that this convention express its deepest gratitude to
this truly excellent International Board of Trustees.

MAN WORKING

Whenever in history men have joined in great resolves they have put them in their
hearts and have put themselves into unselfish work to do ag they have said., Thus,
in the signing of the Declaration of Independence the signers pledged to each other,
for its success, their lives, their fortuneg, and their sacred honor. As we are
heirs of independence and responsible freedom, and as we pray that all men soon

may be, we have resolved above certain things we should do in our time to help

make this prayer come true. Thus, now, concluding what we have said together we
should do, together we commence to do these things as free and falthful servants
one of another and for all men.

72760 /489





