























































































































































































































































































































NEW MEMBER ADD REPOI  FOR WORLDWIDE WEST

-

Z# LI9IEXH

PERIOD COVERED; MARCH, 1978
1977-78 NEW mmm_m NEW PREVIOUS TOTAL
NEW MEMBER ADD GOAL MEMBER ADD TOTAL *NEW NEW CLUBS
DISTRICT ADD GOAL . TO DATE ADDS © TOTALS ADDS CLUBS T0 DATE
ANDEAN 101 50 84 264 348 3 11
AUSTRALIA 228 114 21 79 100 - 1
CAL-NEVADA-HIAWATI 7,133 3,566 337 1,960 2,297 - 6
ILLINOTS-E. IOWA 3,335 1,667 253 920 1,173 2 7
JAPAN 250 125 7 61 68 - -~
KANSAS® 1,298 649 43 400 443 - 2
LA-MISS-W. TENNESSEE 1,951 975 123 573 696 2 5
MINNESOTA-DAKOTAS 2,201 1,100 109 603 - 712 1 2
MISSOURT-ARKANSAS 2,593 1,296 154 840 994 1 7
MONTANA 687 343 37 252 . 289 - 2
NEBRASKA-TOWA 2,297 1,148 '99 684 783 - 1
NEW ZEALAND 344 172 92 131 . 223 3 4
PACIFIC NORTIWEST 4,309 2,154 286 1,531 1,817 1 8
PHILYPPINE LUZON 345 172 . 30 181 211 1 5
PUILIPPINE SOUTH 438 - 219 96 361 457 1 12
REPUBLIC OF CHINA 115 57 - 110 10 - - 2
ROCKY MOUNTATN 1,374 687 75 449 524 - 2
SOUTHWEST 1,544 772 94 - 561 655 1 4
TEXAS-OKLAHOMA 5,212 2,606 325 1,662 1,987 1 12
UTAII-TDAIIO 965 482 52 336 388 - 3
WESTERN CANADA 750 375 - 35 143 178 - 1
WISCONSTIN-UPPER MICH. 2,359 1,179 130 767 897 - 7
EXTENS TON 323 161 | 23 93 116 - -
TOTALS 40,152 20,069 2,505 12,961 15,466 17 104
33:’:,::;,?3:‘“&226 - 43,382 21,688 2,176 1;,439 13,615 17 87
_GRAND TDTAL 83,534 i

41,757 4,681 24,400 29,081 34 1@




NEW MEMBER ADD REPORT FOR WORLDWIDE EAST

PERIOD COVERED:

MARCH, 1978

N

1977-78 NEW MEMBER NEW PREVIOUS TOTAL
NEW MEMBER ADD GOAL MEMBER ADD TOTAL *NEW NEW CLUBS
DISTRICT ADD GOAL T0 DATE ADDS TOTALS ADDS CLUBS TO DATE
ALABAMA 1,409 704 108 527 635 2 6
CAPITAL 2,688 1,344 126 578 704 1 4
CAROLINAS 2,832 1,416 140 721 861 1 6
E. CANADA-CARIBBEAN 2,776 1,388 134 781 915 1 2
FLORTDA 4,055 2,027 289 1,634 1,923 2 16
GEORGIA 2,228 1,114 168 600 768 1 4
INDIANA 2,621 1,310 111 769 880 - 5
KENTUCKY~TENNESSEE 2,474 1,237 98 674 772 - 2
MICHIGAN 2,551 1,275 105 623 728 x 2
NEW ENGLAND 3,085 1,542 151 861 1,012 2 7
NEW JERSEY 1,888 944 96 394 490 1 3
NEW YORK 3,959 1,980 166 880 1,046 - 5
olI0 4,942 2,471 215 1,096 1,311 1 4
PENNSYLVANTA 2,818 1,409 183 - 971 1,154 11
WEST VIRGINIA 683 - 341 32 182 214 - 1
EUROPEAN FEDERATION 2,373 1,186 54 148 202 2 9
TOTALS 43,382 21,688 2,176 11,439 13,615 17 87
Egngﬁﬁggﬂ’éggf - 40,152 20,069 2,505 12,961 15,466 17 104
GRAND TOTAL 83,534 41,757 4,681 24,400 29,081 34 191

AMEMBERC™YP IN NEW CLUBS BUILT DURING PERIOD COVERED INCLU®YD IN DISTRICT ADD FIGURE
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EXHIBIT #3

OPERATION S. A. M.

STIMULATE o ACTIVATE MEMBERS

Much emphasis has been placed on growth, and rightfully so. But how many clubs
are concerned about the member's growth and activity in Kiwanis? The IMAGE the
club pro;ects in the communlty and to the member. The value of each member to

the club. : . . : : o

Here are the most common problems'in clubs -today that are responsible for member
deletions - LISTEN to what deleted club members had to say about their club:

Did not get anything from attending

Did not listen to fresh ideas. . -

Did not like meeting place or meals

Did not think club officers were responsive

Did not care if they attended meetings

Did not receive information on how the club functions

Did not have an induction ceremony

Did not meet other members or get a warm greeting
.Did not.get assigned to an active committee

Did not know what the club does or how it is involved in the community
‘Did.not take an interest in the member, his business or family

In other words these men did not know what Xiwanis is or does in their communities
Is this happening in your club?

Mr. President - You, as the number one Kiwanian in your club can help prevent
member deletions.

How? Communicate with each member of your club - know their thoughts and interests -
use their abllltles and available tlme.

USE OPERATION S. A. M.

STIMULATE : ‘ ‘ ACTIVATE MEMBERS

Appoint a member of your club as the key man of Operatiom S. A. M. to assist you
in your year of leadership.

Explain to him that your desire is to have your club project the best possible
image not only in the community, but to each member. That effective public rela-
tions within your club places equal attention con every member.

In order for a club to be able to retain manpower, all members must continue to
be inspired by Kiwanis, knowledgeable in Kiwanis, and involved in service; other-
wise, they become potential deletions, '
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...'2...

‘Here is how to stimulate and activate members:

You, as club president through your key man of Operatlon S. A, M. should make
certain that your club will:

Have good, diversified service projects and programs throughout the year.
Listen to fresh new ideas, invite each member to be a guest at a Board
meeting.

Make sure that the meeting place lends stature to the club and that the
membership receives the best possible meal for the cost.

Assure that club officers and directors are properly trained, kaowledge-
able in Kiwanis and respomsive to club members. .
Contact a member by phone or by an attendance remlnder card when he
misses more than one meeting.

Instruct each new member on club prccedures and functions and have
continuing Kiwanis education for all members.

Give each new member an irnduction ceremony that is warm, friendly, but,
above all, impressive.

Have a reception committee that greets all members, prospective members
and guests warmly, introduces them and sees that they.are seated for the
meeting..

See that each committee is actlve and each member involved in a committee
of his prime interest which brought him into Xiwanis.

Report to the membership once each month on what the club is doing and how
the funds are expended in community service work - informed members can
take pride in what the club is doing.

Know every member's ability - his business or professional background and
family - use every member's ability - his business or professional back-
ground might make him an excellent program for your club - have ladies
'nlohts, family picnics and outlngs so that all members and their families
get to know each other. :

A Kiwanian will be enthusiastic about his club if his experience as a2 member has
been good for him.

Operation S. A. M. is a basic outline for you, as club president and for your key
man to work with, it can be augmented in any way that would benefit your club,

Have your chairman take a survey of the membership of your club based on the points
listed above. Know what your membership is thinking and their desires for their
club and community.

The Kiwanian who becomes active does so because he feels that he belongs, that

he is welcome, that other members like him and is recognized by his club for his
contribution to his community.

USE OPERATION S. A. I, STIMULATE - ACTIVATE - MEMBERS | !




Exhibit #12

REPORT OF BOARD COMMITTEE ON NEW CLUB BUILDING

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES

April 29 - May 2, 1978

Date of Committee Meeting: May 1, 1978

Place of Committee Meeting: General Office

Present: Members =--—-—--- Raymond W. Lansford, Carl F. Miller

C. E. "Pete" Thurston, Jr.
Chairman =-=--——~ Drew M. Petersen, M.D.

Staff Members - Robert M. Detloff, Alonzo J. Bryan

1. REVOCATION OF CHARTERS

The committee reviewed information provided by the Staff relating to the
proposed revocation of charters and the following forty-six charters are

recommended to the Board for revocation:

CLUB

Wayne, New Jersey

Laurel, Montana
#Detroit~Northfield, Michigan
Fairfield, New Jersey

*Dayton View, Dayton, Ohio

Fair Lawn~Elmwood Park, New Jersey
Castro Valley, California

Radville, Saskatchewan

Baer Field, Fort Wayne, Indiana
*Parkway, Fort Walton Beach, Florida

Stanley Park, Vancouver, British Columbia

Castroville, California

%*Torrey Pines, La Jolla, California
Woodville, Texas

Digos, Philippines

Brisbane, Australia

Dixon, California

Humacao, Puerto Rico

Medicine Park, Oklahoma
Duncanville, Texas

Newton, British Columbia

Mission Valley, San Diego, California
Brookings Breakfast, South Dakota
Calgary Centre East, Alberta
Gingong City, Philippines

Sparta, Tennessee

Smelter City, Anaconda, Montana
Mission Hills~Sepulveda, California

ORGANIZATION DATE

September 25, 1946
May 15, 1947
February 22, 1550
February 7, 1951
November 8, 1951
May 12, 1952
September 30, 1954
May 29, 1958

March 14, 1960
January 4, 1961
April 13, 1961

May 20, 1964
September 3, 1964
April 13, 1965

May 5, 1968

March 3, 1970

June 11, 1970

July 17, 1971

May 25, 1972

July 13, 1972

May 29, 1973
September 21, 1973
December 3, 1973
March 7, 1974
March 24, 1974

May 7, 1974

August 13, 1974
September 25, 1974




CLUB

Logan Valley, Altoona, Pennsylvania
Golden K, Attleboro, Massachusetts
Stanton, Missouri

Fraser, Allen Dee, Golden K, Michigan
Cantilan, Surigao Del Sur, Philippines

The First Capitol, West Columbia, Texas
Golden K, Greater Woonsocket, Rhose Island
Sheridan, Arkansas

Golden K, Iowa Veterans Home, Marshalltown, Iowa

Mount Vernon, Texas

Ozark, Missouri

Roma Tevere, Italy

Bunawan, Agusan Del Sur, Philippines
Temple, Oklahoma

Rush County, Kansas

LaBelle, Missouri

Coppell, Texas

Lafayette County, Mayo, Florida

*Members joined other Kiwanis clubs.

Recommendation #1:

ORGANIZATION DATE

February 27, 1975
March 4, 1975
August 18, 1975
August 25, 1975
August 31, 1975
September 15, 1975
November 4, 1975
November 25, 1975
February 5, 1976
March 16, 1976
March 31, 1976
April 30, 1976

May 3, 1976

July 8, 1976

July 20, 1976

July 22, 1976
September 11, 1976
October 26, 1977

The committee recommends that the charters of the forty-six listed

clubs be revoked.

I move that recommendation #1 be adopted.

(adopted)

2. NEW CLUB BUILDING STATISTICS

The committee reviewed the outstanding record of new Kiwanis clubs organized
during this administrative year and was pleased to note that the total number

is thirty-seven ahead of 1976-77 as of this date.

From all indications, we

are heading for another record breaking year.

The committee wishes to congratulate Erwin "Chic" Greenmberg, Chairman, Worldwide
East, and Mort Freedman, Chairman, Worldwide West, and members of their commit-—
tee on this excellent record to date. They are encouraged to continue the race,
get in gear with fewer pit stops, and to concentrate on the districts that are
lagging behind. '

3. NEW CLUB BUILDING PROMOTION 1977-78

At the last meeting of this Board action was taken to recognize during the
convention in Miami Beach, all lieutenant governors who have received, or will
be eligible to receive as of May 31, 1978, the GLADMAN 500 Award. This recog-



-3

nition is to be a "blow up" of the GLADMAN 500 TROPHY flashed on the
screen, and also an attractive brochure highlighting the GLADMAN 500
TROPHY and listing the names cf these tc be recognized.

After consideration, it is recommended that the club presidents, district
governors, and district chairmen on New Club Building who are eligible be
included in this recognition, and that President Maury introduce the recip-
ients by groups.

Recommendation #2:

The committee recommends that the club presidents, district
governors, and district chairmen on New Club Building who are
eligible to receive the GLADMAN 500 Award be included in the
recognition during the Miami Beach Convention.

I move that recommendation #2 be adopted.
(adopted)

In order to help assure a good, strong finish in the GLADMAN 500 RACE,
Co-chairmen Chic and Mort have suggested special promotion for the last
ninety days of the administrative year. July 1 through September 30, 1978
is to be designated as the "Winners' Circle" period. All district governors
and districts that meet, or exceed, their New Club Building quotas as orig-
inally assigned would become members of the "GLADMAN 500 WINNERS' CIRCLE
CLUB." A trophy is to be made available for presentation to the governors
who meet their quota. The committee reviewed this proposal and the Co-
chairmen are to be advised to proceed with this. special promotion.

The committee reviewed the Progress Reports of the Co-chairmen which were
very complete and detailed. Appreciation is expressed not only to Chic and
Mort but also to the members of their respective committees for the efforts
made to promote the building of new Kiwanis clubs worldwide.

4, NEW CLUB BUILDING PROMOTION 1978-79

Several suggestions were made by John P. Bradin, Jr., and Donald G. Wilson,
Chairmen respectively for Worldwide East and Worldwide West for the 1978-79
administrative year.

The Co-chairmen feel that if Kiwanis is to grow in service there must be a
steady and continuous growth in manpower. This manpower can only be achieved
through a healthymembership growth program both in membership development and
in the building of new clubs. To accomplish this it is important to orient
the thinking of governors, lieutenant governors, district chairmen, and club
officers to utilize New Club Building as an integral part of Kiwanis growth.
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To help create a greater acceptance of the importance of growth through the
building of new Kiwanis clubs it is suggested that the title of the Manual
on New Club Building be changed to read: '"Manual for Kiwanis Growth Through
New Club Building."

The committee is in agreement with the thinking of the Co-chairmen on the
change of the name of the manual. Realizing that all the leadership training
materials refer to the current title of '"Manual on the Sponsorship, Organiza-
tion and Development of New Kiwanis Clubs," the committee advises that a change
not be made until it could be coordinated throughout the several areas which
are involved either directly or indirectly. The committee would suggest that
the Board Committee on Leadership and Council keep this under advisement.

Recommendation #3:

The committee recommends that the name of the manual on New Club
Building be changed to read '"Manual for Kiwanis Growth Through
New Club Building" as soon as the time is appropriate so as to
coordinate the change with the preparation of materials used in
the leadership training programs.

I move that recommendation #3 be adopted.
(adopted)

The Co-chairmen suggested that an appropriate award be created for presentation
to clubs sponsoring new Kiwanis clubs. This new award will be presented at the
time the charter is presented. The current award, which is a felt patch for
attachment to the club banner, should not be presented until after the sponsor
or co-sponsors have fulfilled the obligations to the new club over a designated
period of time and until the new club has developed into a healthy organizatiomn.

The committee does not feel that a new Kiwanis club is built for a patch alone.
Though the committee recognizes the need for strengthening the follow—up by the
sponsoring club it is not felt that the withholding of the patch would accomplish
the desired results.

Suggestions were made by John and Don to change the criteria for the New Club
Building recognition awards in 1978-79. After considerable discussion, the
committee is of the opinion that the current criteria is producing successful
results and that this is not the time to make drastic changes.

5. REIMBURSEMENT FOR CHARTER PRESENTATIONS

The committee reviewed the current policy relating to the presentation of a
charter to a new Kiwanis club. After discussion the following is recommended

as a change to C3-6 of the current policies in keeping with the change suggested!
by the Committee on International Extension.




Recommendation #4:

The committee recommends that the presentation of a charter oun
behalf of Kiwanis International should be made by the governor
or his representative in organized districts. The presentation
of a charter to a new club in non-districted areas should be
made by the President of Kiwanis International or his represent-
ative. The actual expenses for such presentations shall be re-
imbursed by Kiwanis International not to exceed a maximum of
$100 U.S.

I move that recommendation #4 be adopted.
(adopted)

6. CRITERIA FOR CLUBS TO RETAIN OFFICIAL CHARTER

The committee reviewed the list of criteria having to do with the necessary
functions of a Kiwanis club which will permit it to retain its official
charter as approved by the Board at its April 25-28, 1967 meeting.

The committee is of the opinion that much of this material is either covered

in the Standard Form for Club Bylaws and/or is not applicable today. It is
directed that all copies be withdrawn from circulation and destroyed.

Recommendation #5:
The committee recommends the list of criteria having to do with
the necessary functions of a Kiwanis club which will permit it
to retain its official charter as approved by the Board at its
April 25-28, 1967 meeting be withdrawn.
I move that recommendation #5 be adopted.
(adopted)

7. REVIEW OF COMMITTEE ON SPECIAL CLUB SERVICES

+ The committee reviewed the work of the District Committees on Special Club

Services and feel that they are not being too effective in most districts.

The committee is of the opinion that further promotion is needed through the
Board Committee on Membership Growth and Education to improve the effective-
ness of these committees. Several well conceived and well developed programs
are being successful in some districts.

Recommendation #6:

The committee recommends that the subject and promotion of the
District Chairmen on Special Club Services be referred to the
appropriate Committee for further promotion to improve the effective-
ness of these District Committees on Special Club Services.
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I move that recommendation #6 be adopted.
(adopted)

I move that this report be adopted.

Respectfully submitted,

RAYMOND W. LANSFORD
CARL F. MILLER
C. E. "PETE" THURSTON, JR.

DREW M. PETERSEN, M.D., Chairman

W




Exhibit #13

REPORT OF BOARD COMMITTEE ON OVERSEAS EXTENSION

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES

APRIL 29 — MAY 2, 1978

Date of Committee Meeting: April 30, 1978
Place of Committee Meeting: Past-Presidents Room, General Office

Present: Members - Merald T. Enstad, Drew M. Petersen, M.D.
Douglas Wasson
Chairman - Stanley Schneider

Staff Members - R.P. Merridew, Alcnzo J. Bryan, R. M. Detloffb

The committee first reviewed Policies on Overseas Extenstion and in
order to update them decided on the changes as shown in Exhibit A.

Recommendation #1:

The committee recommends that the Policies on Overseas Extension
be modified as shown in Exhibit A and that they be referred to
Laws and Policies to be placed in Policy Guides for International
Extension.

I move that recommendation #1 be adopted.
(adopted)
The committee wishes to point out that no provision appears in the
section of Policy on International Extension for training of the
District Governors—elect and the President-elect of Kiwanis Interna-
tional-Europe.

Recommendation #2:

The committee recommends that the Board Committee on Leadership
and Council provide for the training of the Governors—elect and

Kiwanis International-Europe President-elect in the policies on
Leadership Education on page A~7 of Policies.

I move that recommendation #2 be adopted.
(adopted)
The committee then considered a plan for potential future Kiwanis
Districts as prepared by the Director of Extension Services. This
proposes the possible organization of these districts to serve clubs in
the countries or areas listad:




Page two
Report of Board Committee on Overseas Extension

May 1, 1978
Central America District - Mexico, Guatemala, El Salvador, Belize,
Honduras, Nicaragua, Costa Rica and
Panama

Caribbean Hispanic District - Puerto Rico, Dominican Republic and
' the Virgin Islands

Caribbean District - All of the clubs currently in the
Caribbean area of the E.C.& C. District
plgs Haiti

Brazil ~ Brazil

South American Hispanico District - Peru, Bolivia, Paraguay, Chile
Uruguay and Argentina

South China Sea District - Hong Kong, Macao, Thailand, Malaysia,
‘ Singapore and Indonesia

India ~ India

Africa District - Kenya, Nigeria, Cameroon, Ghana, Ivory
Coast and Liberia

There is a possibility that many of these could be organized during the
next five years. The proper names of districts and makeup of member
countries would be subject to change on the recommendations of the clubs
in those areas. The committee suggests that this grouping be kept for
further study.

The committee next discussed a possible attachment of the recently organized
Kiwanis Club of Oaxaca, Mexico, to the California - Nevada - Hawaii
District. The committee noted that the club is located in Mexico some

1800 miles from the California border. Although this club was sponsored

by the Kiwanis Club of Palo Alto, California, a letter from the secretary
of the California - Nevada - Hawaii District indicates that the District
does not want to have the eclub attached to it wunless the District would
receive reimbursement for expenses from Kiwanis International. The
committee therefore suggests that the Oaxaca Club continue to be served
directly from the General Office.

The committee then reviewed a report by Robert Detloff regarding his field
trip to Zurich, Israel, Iran, India, Kenya, Nigeria, Ghana, and Liberia
during the period of February 7 to March 10, 1978. As a result of the

trip a second club has already been organized in India in New Delhi and
work is progressing on clubs in Lod, Israel; Tehran, Iran; Nairobi, Kenya;
and in several cities in Nigeria and Ghana. The committee also was pleased
to hear that all the existing clubs visited are functioning well.

e Y




Page three
Report of Board Committee on Overseas Extension
May 1, 1978

The committee then heard a report on the preparations being made for
the Fourth Asia Pacific Conference which will be held in Guam from
July 19-22, 1978. The conference schedule has been prepared and the
proposed conference budget shows a small surplus.

The committee noted a motion passed at the 1977 Asia Pacific Conference
in Manila relative to their desire = for future guaranteed representation
on the Kiwanis International Board of Trustees from the Asia Pacific
area.

The committee reviewed the travel plans of President Maurice Gladman and
President—elect Bill Solberg. President Maury will attend the Asia-
Pacific Conference and make official visits to the Districts and non-
districted countries and of the Asia~Pacific area. President~elect Bill
will attend the conventions of the Australia and New Zealand Districts.

The committee considered a request received from James Malvern Clopton

of the Kiwanis Club of Birmingham, Alabama, that Bangladesh be approved
for Kiwanis extension. The committee felt that this should be deferred
until the clubs in India are better established and able to assist in
extension into Bangladesh and until Kiwanis International has more exper-
ience in extension into this area of the world.

I move that this report be received.

Respectfully submitted,

MERALD T. ENSTAD

DREW M. PETERSEN, M.D.

DOUGLAS WASSON

STANLEY E. SCHNEIDER, Chairman
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Exhibit A

Revised 5/78

E - INTERNATIONAL EXTENSION

GENERAL

Qe

be

Clubs shall be permitted to exist only in nations which permit to
individuals the freedom of assembly, expression and action necessary
for a Kiwanis Club to function in accordance with the Constitution,
Bylaws and Policies of Kiwanis International.

The Board of Trustees of Kiwanis International may organize Councils
for geographic areas when necessary to implement international extension.

The primary thrust of extending Kiwanis in international extension shall
be to build new clubs in approved areas and to strengthen existing clubs.

Designation of Club Locations - a club may be organized either in a
recognized country which comprises one self-contained land area or may
be organized in a land area separate and apart from the country, together
with which it comprises a political and/or govermmental entity. When the

~latter condition exists, and for the purpose of designation of the loca-

tion of the club in the Kiwanis International listing, such designation
shall be listed as a geographic area.

Representation shall be provided to all non-federated district conven-
tions and to the Asia-Pacific Conference. 1If in any instance the atten-
dance of a staff person would be appropriate, such appointment would be
considered.

SPECIFIC

Qe

b.

Kiwanis may be extended to new areas following investigation by staff
and approval of the Board of Trustees of Kiwanis International.

New Club Building Representatives
(1) When Selected:
A New Club Building Representative may be selected by the Inter-

national Board to gather information prior to the opening of a
country, or the formation of a club in a predetermined area.



(2) Who Shall be Selected:

Although any qualified representative may be selected, the
following guidelines are suggested as criteria:

(a) A person, either resident or non-resident, who is know-
ledgeable in the area involved,

(b) A person who will spend the necessary time to thoroughly
assess the conditions in the area involved.

(c) A person who will explain to prospective Kiwanians the prin-
ciples and ideals contained in the Objects of Kiwanis Inter-
national.

(d) A person who will give the necessary instruction and training
to the New Kiwanians.

e person who will asist in getting the necessary organization

(e) A ho will asist in getting th izati
papers to the General Office, thus concluding his responsi~
bilities to the new club.

(3) Duties Shall be:

(a) Visit the area involved and collect information as required by
the International Board.

(b) Counsel with the proposed Kiwanis Club and to correspond with

the International Board prior to its possible approval as a
ClU.bo

(c) Appraise and report factually the membership potential in the
area involved.

(d) Secure assurance that prospective members will accept the
Objects of Kiwanis International.

(e) Gain a thorough knowledge and understanding of the Policies
governing international extension as well as the current plan
for implementation of international extension.

(£) Report specific recommendations to the Board of Trustees of
Kiwanis International.

Sponsorship of Clubs

(1) New clubs in International extension areas may be sponsored by clubs
in any country and area. Without exception the sponsoring clubs
must fulfill the program of new club sponsorship. Clubs shall be
encouraged to become associate sponsors of clubs in non-districted
areas and urged to develop relationships and association with clubs
in other countries in a manner as may be suggested in the program
of the Committee on International Relations.




d.

(2)

(3)

(&)

E-3

A group wishing to petition Kiwanis International to become a
club in "formation' must have at least ten (10) business or
professional men of Kiwanis caliber ready to sign the official
petition. To "organize'" the group must have twenty (20) or more
men of this type with signatures on the petition,

Groups indicating an interest in becoming a Kiwanis Club should
have a Kiwanian, former Kiwanian or other individual completely
familiar with Kiwanis procedures, ready, willing and able to
instruct the group in proper Kiwanis new club development.

A member club shall hold weekly meetings. Weekly meetings in a
month may consist of two or more formal meetings and two or more
informal meetings of committees or board, as long as they are open
meetings and are held at the same time and place as the formal
meetings. ‘

Membership of Clubs

Two-thirds (2/3) of the members of the first club in a new country or
area shall be citizens of that country or area in which the club is
being formed. '

Chartering of Clubs

(1)

(2)

(3)

(4)

The granting of a charter to a club in Kiwanis International shall
be under the control of the Board of Trustees of Kiwanis Inter-
national,

The petition form to -be used to apply for a charter for such club
shall be the form currently approved by the International Board of
Trustees. However, the International Board of Trustees may require
other information in writing to be submitted along with or subse-
quent to submission of such petition.

Such clubs will be furnished Kiwanis literature by mail to help
them with their new club development, If translations are neces-
sary, approval must be granted by the International Board. Specific
direction through correspondence will be given such clubs and where
no other communication is practical, clubs must agree to only this
type of Kiwanis Intermational assistance.

Fach club shall adopt the Standard Form for Club Bylaws. Where
changes are required due to the accepted legal practices or customs
of the country involved, such changes must be supported by the
reason therefore in requesting final approval by the International
Board of Trustees of Kiwanis International. Such a procedure shall
provide for as much uniformity as possible and the reason for the
changes requested shall remain as a part of the permanent record

of the club involved.




f.

(5) The Kiwanis International President or his representative shall
present the charter to the first club in a new Kiwanis country.
The monetary limitation of $100, provided in paragraph 6 on page
C-6 shall not apply to charter presentations in this category.

(6) Chartering of clubs in International extension shall be in com-
pliance with paragraph 6 on page C-6 (except as provided in para=-
graph (5) above.

Language

While English shall be the official language in all literature, printed
materials and communications for all clubs, the Board may approve use
of other languages.

Finance

(1) Club payments shall be made on the basis of United States exchange.
In any case, where the monies cannot be transferred to a United
States depository, it shall be collected by a fiscal agent selected
and approved by the Board of Trustees of Kiwanis International and
deposited in the country of origin in an approved depository.

(2) Payment of such funds shall be on the basis of vouchers authorized
by the Board of Trustees of Kiwanis Intermational and such finan-
cial matters shall be handled by the fiscal agent.

(3) All funds paid by each club to Kiwanis International shall become
Kiwanis International funds and shall be deposited in the name of
Kiwanis International. (except as covered in 1 above)

The Kiwanis Magazine

The subscription to the Kiwanis Magazine shall be made available to the
membership of clubs in international extension areas at the regular
subscription rate plus the cost of handling and delivery.

Leadership Education

(1) The leadership education of the original officers and members of a
club shall be the responsibility of the New Club Building Represen-
tative.,

(2) The supervision of the leadership education program at club or
district level shall be the responsibility of the Board of Trustees
of Kiwanis International or its designated representative as long
as attached to Kiwanis International.
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(3) Leadership education procedures shall encompass both administrative
details and a re-education in Kiwanis ideals and principles as
expressed in the Objects.

Activities of Clubs

(See policy on Activities of Clubs on page C-1)

Organization, Administration and Leadership Education of Clubs in
International Extension

(1) Definition of Organizational Structures

The international structure through which Board responsibilities
shall be carried out is as follows:

(a) Clubs., Clubs organized in international extension shall be
supervised directly by Kiwanis International.

(b) Council. When deemed appropriate, the Kiwanis International
Board may grant authority for a group of Kiwanis clubs having
common geographical and custom interests to create a council,
The membership of a council shall be made up of the presidents
or duly elected alternates of the member clubs plus a presi-
dent of said council who shall be appointed by the president
of Kiwanis Intermational. '

(c) District. When deemed appropriate, the Kiwanis International
Board may grant authority for a group of not less than ten
Kiwanis clubs having compatible geographbical and custom
interests to organize a district subject to the provisions
of Article VI of the Constitution of Kiwanis International.

(d) Federation., A federation is an administrative unit that may
be utilized by the Board of Trustees of Kiwanis International
to administer to a group of nations.

The responsibilities of the Board of Trustees of Kiwanis Inter-
national, as related to Kiwanis International-Europe, are con-
tained in the agreement entitled, "'The Relationship Between
Kiwanis International and Kiwanis International-Europe”,
effective October 1, 1978, The full text of the agreement

is as follows:

1.

THE RELATIONSHIP BETWEEN KIWANIS INTERNATIONAL
AND KIWANIS INTERNATIONAL-EUROPE

The relationship relies on these four basic principles:

a.

bo

All clubs have equal status in Kiwanis

The continuing existence of Kiwanis International~Europe is assured
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c. Kiwanis International has the same obligation to provide similar service
to Kiwanians in Europe as it has anywhere else in the Kiwanis world,
(see attached list of said services)

d. All clubs will pay equal dues to Kiwanis International as stated in the
Constitution and Bylaws of Kiwanis International.

The Zurich office is registered as the Kiwanis International-Europe office,
subject to Swiss laws and regulations. The office and its contents are the
property of Kiwanis International-Europe. This will not limit the ability of
Kiwanis International to use that facility, not omnly to provide service to
the leadership of Kiwanis International-Europe but also to service areas
outside Kiwanis International-Europe.,

Kiwanis International-Europe in its present form provides an excellent means
of serving the districts of Kiwanis International-Europe and, at the same
time, preserving the European culture, traditions and way of living. This
will not limit in any way the preservation and furtherance of the Kiwanis
ideals as spelled out in the six permanent Objects.

Every member of Kiwanis International-Europe shall pay the same annual inter-
national dues (as fixed by the House of Delegates at the annual Kiwanis Inter-'
Conventions) to Kiwanis International as every other Kiwanian worldwide.

This will qualify Kiwanis International-Europe, its Kiwanis International-
Europe Board, districts, divisions, clubs and members to receive similar
service to that given comparable Kiwanis bodies throughout the world,

The new procedures at the Zurich office will envision mutual access between
Kiwanis International and Kiwanis International-Europe to all documentations
and files maintained in that office. Areas of service to Kiwanis Interna-
tional~Europe members which will continue to be the prime responsibility of
Kiwanis Internatiomal-Europe will include: coordination of development and
activity within Kiwanis International-Europe; cooperation with Kiwanis Inter-
national to assure that adequate service be provided for European Kiwanians;
Kiwanis International-Europe training of officers below district governors;
Kiwanis International-Europe information; representation of Kiwanis Inter-
national-Europe within the governing body of Kiwanis International; and of
course, generally required Kiwanis International-Europe services for the
proper conduct of the business of Kiwanis International-Europe.

The member of the Kiwanis International Board who has his residence in Europe
is without question a full member of the Kiwanis International Board and is
obligated to consider all matters coming before the Kiwanis International
Board which relate to every aspect of the functioning of Kiwanis worldwide.

Kiwanis International will assign to Kiwanis International-Europe a Counselor
who may or may not be the European member of the Kiwanis International Board
to announce existing policies and to explain new services, administrative
procedures and printed materials. Such new elements and changes shall be
carefully planned and checked in advance with the XKiwanis International-
Europe Board in order to achieve the best possible results from them.

This means that the Kiwanis International Board will consult with the Kiwanis
International-Europe Board before making important decisions related to new
initiatives administratively or in program emphasis or regarding personnel

to be employed at the Zurich office, as well as procedures which affect the
language problems, the nationalistic problems, the political differences and
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the mores, customs and traditions of clubs in Kiwanis International-Europe.
This is the same responsibility which the Board of Trustees of Kiwanis
International has to every other part of the Kiwanis world.

It will be the aim of Kiwanis Internaticnal, in operating within the Zurich
office, to do so in complete accordance with pertinent Swiss laws and regu-
lations. Kiwanis International will have executive authority in all matters
pertaining to Kiwanis International service to Kiwanis International-Europe
provided that this will in no way interfere with or negate the execution of
instructions from Kiwanis International-Europe leadership on matters strictly
related to Kiwanis International-Europe.

The method of financing these procedures places the responsibility for col-
lecting all dues and fees (required by action of the Kiwanis International
Conventions and the Kiwanis International-Europe Conventions) upon Kiwanis
International-Europe, Kiwanis International-Europe will then allocate to
the budget of Kiwanis International the international dues (currently total-
ing U.S. $6.00 per member, including the $1.00 for international extension);
processing fees for members and charter fees for clubs as set by the Conven-
tion of Kiwanis International and the gross income from the sale of Kiwanis
International supplies items. This will indicate that the revenue of Kiwanis
International-~Europe will consist of those funds remaining after the indi-
cated monies were credited to Kiwanis International.

The expense budget of Kiwanis International~Europe will include: all direct
expenses incurred in providing the indicated services of Kiwanis Interna-
tional-Europe to its own clubs; travel expenses of the European Council and
the Board of Trustees of Kiwanis International-Europe as required; and
Kiwanis International-Europe's share of the salaries and social contributions
of the Zurich office., That share will be determined by the amount of time
used by the Kiwanis International-Europe Secretary and office staff to accom-
plish those services which are to be provided by Kiwanis International-Europe
for its own members, including the Kiwanis International-Europe News., Kiwanis
International-Europe shall also be responsible for a corresponding percentage
of the total Zurich office rent. These figures will be adjusted annually
based on actual experience.

In constructing the budget of Kiwanis International related to the Zurich
office, all items of expense will be covered except those specifically
allocated to Kiwanis International-Europe. The Kiwanis International-Europe
budget will be balanced so as not to exceed the Kiwanis International-Europe
dues. In the event that Kiwanis International originates projects ox proce-
dures which have an adverse effect on the cash flow related to the Kiwanis
International-Europe budget, Kiwanis International will provide the addition-
al funds, with the pay-back arranged by mutual agreement, The results of a
financial year of Kiwanis International remain within the control of Kiwanis
International as do the Kiwanis International-Europe results remain within
the control of Kiwanis International-Europe. The same budgetary diligence
will be applied by Kiwanis International as is done throughout the Kiwanis
world.,

Those budget line items that affect both Kiwanis International and Kiwanis
International-Europe shall be worked out by joint agreement between leader-
ship of Kiwanis International and Kiwanis International-Europe.
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Kiwanis International~-Europe, as the owner of record of the Zurich office,
will provide for all future equipment, as necessary, for services to be
rendered by both Kiwanis International and Kiwanis International-Europe.
However, should Kiwanis International require special equipment that would
exceed Kiwanis International-Europe's ability to finance its purchase,
Kiwanis International would be prepared to lend the necessary funds to
Kiwanis International-Europe without any charge for interest, with payments
to be arranged by mutual agreement., If such equipment should be sold by
mutual agreement, Kiwanis International would receive the proceeds of the
sale and write off any balance which may exist at that time,

It is anticipated that opon approval implementation will become effective as
of Oct., 1, 1978, 1In the event that these procedures find favor with all
concerned, it will be necessary that they be described in the official min-
utes of both Kiwanis International and Kiwanis International-Europe so that
there will be no question about their wvalidity.

A LISTING AND GENERAL DEFINITION OF KIWANIS INTERNATIONAL RESPONSIBILITIES
IN PROVIDING THE SIMILAR SERVICES TO KIWANIANS IN KIWANIS INTERNATIONAL-
EUROPE AS ARE PROVIDED TO KIWANIANS WORLDWIDE BASED UPON ESTABLISHED BUDGETS

Leadership Education of incoming Governors

All costs related to this educational conference would be paid for by Kiwanis
International. All materials related to this conference would be provided,
including personal manuals and sample materials related to the educational
conferences which lieutenant governors would hold for their club officers and
materials for club presidents to use in preparing for their year.

Materials for leadership education for lieutenant governors and club presi-
dents mentioned above as samples for the governors would be provided in the
necessary quantities for all to use in their various leadership capacities.
Existing Kiwanis International-Europe materials for leadership education will
be utilized along with new materials as they are developed., All such mate-
rial will be approved by Kiwanis International-Europe.

Reporting forms

Standard Contact and Evaluation forms for use for the lieutenant governors
and monthly club reports both as desired by Kiwanis International-Europe.

New Club Building

A. Support materials and Field Service support will be provided.
B. Standard procedures used in regard to presentation of charters.

Membership development materials, including awards for sponsorship of new
members in established clubs.

Distinguished award program for governors, lieutenant governors and club
presidents including the actual awards to be presented.

International Bulletin for Kiwanis Officers.
Achievement awards for clubs and districts.

Club service bulletins as they relate to club activity interests.
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Life Member Status available.

Translation of materials as agreed upon.

Unification of membership control as such becomes feasible, including listing
of members on the General O0ffice computer.

A1l other services as usually performed by Kiwanis International.

Boundaries of Kiwanis International-Europe as contained in the
Constitution and Bylaws of KI-E:

"The geographical limits of KI-E shall be Europe. Independent-
ly of those countries already accepted, new clubs may be built
only in other countries approved by the Board of Trustees of
KI-E, subject to ratification by the Board of Trustees of
Kiwanis International."

(2) Procedures for Implementation

Clubs

(a)

Such clubs shall be organized by a Kiwanis International Board
approved New Club Building Representative.

(b) The charter and subsequent club leadership shall be trained
by a Kiwanis International Board approved representative.

(c) Appropriate leadership education literature in translations
shall be produced and distributed to such clubs.

(d) Through General Office originated bulletins, newsletters, and
correspondence, all such clubs shall be kept abreast of cur-
rent Kiwanis International programs.

(e) VNew Club Building activities in the area of the established
club shall be correlated by the General Office.

Council

(a) When a council is created, the Kiwanis International Board
shall designate the geographic area and clubs involved.

(b) The council shall act as the administrative unit for its
member clubs.

(c) The council shall cooperate and coordinate with the General

Office in the implementation of all Kiwanis activities
indigenous to the clubs involved including new club building
and membership development programs.
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REPORT OF THE BOARD COMMITTEE ON PROGRAM DEVELOPMENT

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES

April 29 -~ May 2, 1978

Date of Committee Meeting: May 1, 1978

Place of Committee Meeting: General Office

Present: Members - Dwight F. Gallivan, Egon Kuzmany, Douglas Wasson

II.

Chairman - Jack P. Delf
Staff Members - Gerald R. Jindra, A. G. Terry Shaffer

Progress on 1978-79 Major Emphasis Program Materials

The Committee reviewed progress in the production of materials relating
to the 1978-79 Major Emphasis Program and expressed its general approval;
however, in studying the 1978-79 Theme folder, the Committee felt that

in future years, wording of the Objectives (or "Targets," as they are
known for 1978-79) should be less lengthy. In addition, it was felt that
careful consideration should be given to the phrasing of the Theme
statement in the folder so that every attempt is made to assure that the
statement will be acceptable to Kiwanians throughout the world.

The Committee studied a finished copy of the RIGHTSTART - THE FORMATIVE
YEARS brochure which will be distributed in Miami Beach, at district
conventions, and included in the President's Leadership Education Packet.
A slide and cassette package, based upon the President-designate's
Presentation of the 1978-79 Theme, Objectives, and Major Emphasis Program
in Miami Beach, will also be produced. The RIGHTSTART Project Guide and
other support materials are expected to be produced by mid-August.

Status Report: Current Major Emphasis Program

The Committee reviewed the status of the current SAFEGUARD AGAINST
CRIME-II Major Emphasis Program and feels that a major percentage of
clubs are now involved in sgervice projects related thereto.

Sales of MEP-related items reflects increasing use of these materials.
Sales of the new "LET'S TAKE ACTION AGAINST CRIME" book, introduced in
January, now total 5,266. The Committee requested staff to develop a

new publication, geared toward children, on the subject of drugs.
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Iv.

Possible Award for Sponsorship of Kiwanis Club, Circle K Club, Key Club,
Builders Club (New Club Building in Four Areas)

The Committee studied the possibility of giving some type of recognition
to a lieutenant governor in whose division a new Kiwanis club, Circle K
club, Key Club, and Builders Club are formed within an administrative
year. After considerable discussion, it was decided that the award would
be impractical.

Sponsored Youth as Possible Focus for Future Major Emphasis Program

The Committee studied the area of Sponsored Youth (Key Clubs and Circle K
clubs) as a possible focus for a future Major Emphasis Program. Because
sponsorship of these two members of the tri-K family is not possible in
every community, world-wide, it was felt that the MEP would not be
applicable everywhere; however, it was suggested that a Major Emphasis
Program in the immediate future should stress involvement with youth

with emphasis on providing leadership.

Recommendation #1:
It is recommended that serious study be given to the formulation of
a Major Emphasis Program in the immediate future on the subject of
youth with an emphasis upon Sponsored Youth, where applicable.

I move that Recommendation 1 be adopted.

(adopted)

Continuing Study on Establishing International Relations as a Standing

Club Committee

At its January, 1978 meeting, the Committee requested Staff to investigate
and report on the ramifications of either adding International Relations
to the list of standing club committees or maintaining the present
structure of International Relations under Citizenship Services. After
study, the Committee agreed that an increased promotion of International
Relations projects, the availability of literature, and the local club
option of establishing International Relations as a special committee
would be more practical than adding an additional committee. The
Committee concluded that no change in present structure should be
recommended at this time.




VI.

VII.

VIII.

Builders Club Program - Status Report

The Committec carefully examined current statistics regarding the
Builders Club program. It was reported that 212 charters have been
issued, and that 171 of these represent active clubs with a total
membership of about 4400. Those listed as "inactive" included BRuilders
Clubs which had ceased functioning and 24 others dropped because of their
sponsoring Kiwanis club's failure to pay the 1977-78 Sponsorship Fee.

The Committee considered a proposal from the Kiwanis Club of Winston-
Salem, North Carolina to waive the requirement prohibiting a Builders
Club from existing above the ninth grade level. The club requested an
exception as their school system was only one of two in existence to
have a separate school for only grades nine and ten, and that within two
years it may become a school for children in grades seven through nine.
In view of these extenuating circumstances, the Committee authorized
Staff to issue a charter for this particular Builders Club.

Report of Participation in 1976-77 Major Emphasis Program

The Committee reviewed statistics, as excerpted from Annual Club Reports,
relative to club participation in,the 1976-77 Major Emphasis Program,
SAFEGUARD AGAINST CRIME. The Committee found those statistics most
impressive, especially because these activities represent a tremendous
number of man-hours as well as persons benefitted as recipients of
Kiwanis services. These statistics are attached as Exhibit A.

"Stop Drugs At The Source" Program Proposal from Kiwanis Club of

Executive Park, Atlanta, Georgia

The Committee studied a proposal from the Kiwanis Club of Executive Park,
Atlanta, Georgia that Kiwanis International assist the "Stop Drugs At The
Source" Program by urging financial contributions by Kiwanis clubs. The
Committee agreed that the philosophy of the movement is a laudable one;
however, Staff was requested to inform the Kiwanis Club of Executive Park,
Atlanta that Board Policy prohibits Kiwanis International from responding
to any request for an appeal from clubs to contribute funds to other
organizations.

The Chairman concluded by thanking all Committee Members and staff for
their assistance and contributions during this Board Committee Meeting
and throughout the 1977-78 administrative year.

Regpectfully submitted,

DWIGHT F. GALLIVAN
EGON KUZMANY

DOUGLAS WASSON

JACK P. DELF, Chairman




INDIVIDUAL KIWANIS CLUB INVOLVEMENT Exhibit A

IN SERVICE PROJECTS RELATED TO

1976-77 MAJOR EMPHASTIS PROGRAM - "SAFEGUARD AGAINST CRIME"

During the Kiwanis Administrative Year beginning October 1, 1976 through
September 30, 1977, Kiwanis International had as its Major Emphasis Program
SAFEGUARD AGAINST CRIME, a program designed to motivate and assist the public
to gain a better understanding of crimes against persons and property and to
establish safeguards against the hazards of crime. Below is a summary of

the service project areas in which clubs were most active, although it is

by no means an exhaustive tabulation of all club projects in the Major Emphasis

area:
$ 940,555
20,087

10,070

2,548

1,910

1,738

1,669
1,428
1,398

1,131

1,083

631

452

was expended by clubs on behalf of SAFEGUARD AGAINST CRIME
Kiwanis club meeting programs were on the subject of SAFEGUARD AGAINST CRIME

service projects directly related to SAFEGUARD AGAINST CRIME were performed
during the year v

clubs honored local law enforcement officers, police departments, or
citizens for involvement in safeguarding against crime

clubs secured- edltorlals or articles ‘in local newspapers on: SAFEGUARD
AGAINST CRIME - -

¢

clubs held "Project Identification'" or similar programs for: marking
personal property in their communities

clubs distributed literature related to safeguarding against crime
clubs distributed Home Safeguard Checklists to local citizens
clubs conducted community forums on SAFEGUARD AGAINST CRIME

clubs involved Key Club, Circle K, and/or other sponsored youth groups
in SAFEGUARD AGAINST CRIME projects

clubs made slide presentations or films on crime available in community

clubs distributed '"You and the Law" booklets in local schools

clubs received television or radio time for SAFEGUARD AGAINST CRIME
announcements

clubs organized or participated in neighborhood watch projects

clubs distributed "Are Your Locks Safe?" informational door hangers in
their communities

clubs distributed brochures on the SAFEGUARD AGAINST CRIME Kiwanis
program

clubs distributed telephone stickers for emergency phone number to
citizens
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REPORT OF BOARD COMMITTEE ON PROPERTY AND SUPPLIES

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES

April 29 - May 2, 1978

Date of Committee Meeting: April 30, 1978
Place of Meeting: General Office

Present: Members: C, E. Thurston, Jr., Warren H. Edwards
Chairman: E. B. McKitrick
Staff Members: R. G. Kavanagh, R. A. Misch
Frank Schwerthoffer

SUPPLIES:

Financial statements for the first half of the 1977-78 year were reviewed.
Although Gross Profit on sales is currently running behind last year's
record setting pace, at this time it does reflect that 1977-78 net profit
will exceed budget expectations by at least $50,000.00.

In reviewing the cost of sales analysis the Committee recommends that

staff further classify inventory into gift items and service items, so

that costs and sales will better reflect our profit centers. The Committee
suggested also that a change in administrative policy be initiated to more
adequately reflect the true value of obsolete stock.

The Committee requested that the staff proceed with a pilot project to
engrave plaques in house, so that delays in shipping can be reduced and
income potential increase. The staff will also review the possibility of
ordering club banners on production runs without lettering for club name
and location. A second local vendor or part-time employee could then
complete each banner locally, again reducing shipping delays.

A proposal to establish a uniform pricing structure in the supplies
catalog applicable to Canadian prices was discussed, which will in effect
set Canadian prices on an equitable basis to United States prices.

The Committee urges that consideration in the reorganization of the General
Office staff be given to the hiring of a marketing manager to enhance
product development, catalog layout and merchandising techniques.

Several new items were reviewed and approved for sale in the catalog, and
at the Miami Beach Convention. They included:




ITEM SELLING PRICE
License Plate Frame S 5.00
Stick Pin ' ‘ 3.50
Spoon, individual 4.95
set of six 24,95
Revere Bowl, 4" ' 7.50
6" 9.75
g" 13.95
1o" 17.50
Oneida Silver Plate Trays
5" 5.00
A 6.50
io" 11.50
12" 14.50
Tie 8.00

PROPERTY:

The Board Committee reviewed the Operating Statement for the General
Office property for the period ending March 31, 1978. The Committee.
noted that in the first six months of this administrative year the
operation and maintenance of the property was within budget.

The Committee received a report on the projected refurbishing and main-
tenance of the General Office Building. The Committee was informed
that in recent months there has been leaking through the roof on the
upper level of the building. The leaks have been repaired. A thorough
inspection of the roof revealed cracking and valleying due to the age
of the roof, it is twenty years old. The Board Committee was advised
that bids had been received from three firms. The building architect,
L. Lattin Smith, was contacted regarding his advice on specifications
and materials to be used in the application of a new roof.

The Board Committee was of the opinion that a contract for a new roof
should be awarded as soon as possible to avoid the possibility of any
serious damage to the General Office building.

Recommendation #1:-

The Committee recommends that a contract be awarded to the )
lowest and best bidder based on the architect's approval of specifi-
cations and materials to be used and that the necessary

funds for this contract be allocated from the Reserve Fund,

Building Expansion Account.

I move that recommendation #1 be adopted and referred
to the Board Committee on Finance.
{(adopted)

The Board Committee received a report about the State Street storage area
and the increasing need for additional space. At the present time a
large amount of the space of the lower level of the General Office
building is allocated to storage of material and the State Street sit
is at maximum capacity. ‘



It was the opinion of the members of the Committee that an immediate
study should be made to free-up space in the General Office building
to provide for further expansion and efficient operation.

The Committee reguests the staff to investigate space adequate to
house the Supplies stock room operation (shipping and receiving),
storage facilities and space for a production area, and the related
cost factors and report at the next meeting.

I move that this report be received.

Respectfully submitted,

C. E. THURSTON, JR.
WARREN H. EDWARDS

E. B. MCKITRICK, Chairman




Exhibit #16

REPORT OF THE BOARD COMMITTEE ON PUBLICATIONS AND ADVERTISING

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES

April 30 to May 2, 1978

Date of Committee Meeting: May 1, 1978
Place of Committee Meeting: General Office

Present: Members - Dwight Gallivan, Paul Chandler
Chairman - Egon Kuzmany
Staff Members - Nick Geannopulos, Dave Williams,
Betty Nakanishi, Burt Harris, Scott Pemberton

Finance

The committee carefully reviewed the financial statement of the magazine
and found that the Profit and Loss Statement looks healthy. Both
subscriptions and advertising revenues are running higher than last year.
Expenses for the first half are greater than they were for the previous
year, but no more than anticipated at this time. The outlook for the
remainder of the fiscal year is still cloudy insofar as paper and postage
increases are concerned. Whatever the outcome, however, the magazine is
expected to show a bottom-line surplus because of the strong increase in
advertising revenues.

Editorial Content

The committee was pleased to learn that KIWANIS magazine, for the third
consecutive year, has been honored with an Award of Merit by the Society
of Publication Designers in New York. The award is for our January 1977
cover, which was among the small number of magazine covers selected from
thousands of entries for recognition in this prestigious competition. The
staff also reported that the number of requests for permission to reprint
articles from our pages is increasing. ' At least one article from each

of the past four issues has reached thousands of additional readers.

Two areas of current editorial emphasis are International Convention
promotion and the Major Emphasis Program. The complete convention promotion
package has included six featured articles, five in color, spanning the
February to May issues. Safeguard Against Crime features have been published
in the February, March, May and June/July issues. Following the conclusion
of the current Major Emphasis in September, the magazine will publish a round-
up article surveying Kiwanis efforts over the two-year span of this program,
an overview that has not been provided for any previous Major Emphasis
Program and that will underline the impressive dimensions of Kiwanis
achievements.

The Kiwanis Nation series was continued in the April issue with articles
on the Bahamas and Jamaica. Articles on Bermuda and Iceland are currently
on the schedule. Messages from Kiwanians in several of the nations
covered recently have been very appreciative. The committee noted that




Kiwanis Nation reports are most effective when they are produced by
writers who have a special knowledge of Kiwanis, and the staff agreed
to use such an approach whenever economically possible.’

The staff next outlined a list of Kiwanis education topics that are
currently being developed for use in future issues. The committee
endorsed the value of such items and called special attention to the

March issue, with an article on "Guest Speaker Protocol" and a featurette
on monthly club reports, as an excellent example of how useful Kiwanis
education items can be blended with general-interest articles and activity
reports while maintaining high readability of the magazine.

Advertising

In reviewing the advertising picture, the committee found that advertising
billings for the first five issues of the 1977-78 administrative year - -
the half-way mark - - were 30 percent more than for the same period in
1976-77. Prospects for the year's remaining issues are expected to be as
good or better. In fact, advertising lineage and billings for 1977-78

could match or exceed those for the magazine's record years. The committee

noted that this is a significant recovery from the previous year's downturn.

The staff continues to pursue top-quality advertising. The June/July
issue includes several such advertisers--Mobil 0il Company, Caterpillar,
Pitney-Bowes, Eastern Steamship Lines.

The Committee expressed concern that increased advertising might alter
the current desirable ratio of advertising to editorial space and detract
from the editorial content. The committee requests the staff to monitor
this ratio carefully so that the magazine's current high level of read-
ability is not lessened.

Overseas Distribution of KIWANIS Magazine

Starting with the January 1978 issue, KIWANIS magazine has been sent to
club presidents and subscribers in Europe and Iceland via KIM Royal
Dutch Airlines. These magazines are being distributed on the basis of
$8.00 per yearly subscription, which includes $5.00 to cover the cost of
air freight, postage, and handling. The actual extra cost has risen to
$6.80 due to devaluation of the American dollar, rise in postal rates in
Holland, and heavier magazines than when the program was launched. This
cost remains the same up to 499 subscriptions. Should we exceed this
number, the cost will be $5.54 per subscription up to 899. At the 900
point, the cost decreases to $4.23.

To send KIWANIS magazine to the Far East via KIM, the same rates as to
Europe apply as long as surface mail is used. It would take from 25 to
40 days to deliver the magazine in this manner. The alternative is to

send the magazine at special air mail rates, which the committee considered
exorbitant. ’




The committee requests the staff to look into the Overseas Courier
Service of Japan Alr Lines as an alternative to the Far East Service
of KLM.

Bulk Shipments to Overseas Clubs

Currently, 281 subscriptions to KIWANIS magazine, divided into 10 shipments,
are being shipped in bulk to areas other than Europe. An overseas
subscription rate of $4.00 is charged for both single and bulk deliveries.
The additional dollar to the $3.00 subscription rate is charged to cover
postage and handling. The dollar is the average amount determined some six
or seven years ago. Bulk shipments are reguested by the clubs to person-
alize and ensure delivery. '

There are no bulk shipments of magazines to Europe. All of the magazines
sent to Europe now go via KLM. At the present time, our data processing
system cannot support bulk billing for European clubs. However, it is
anticipated that the capability will change when the new data processing
system is in operation early in 1979, at which time the committee requests
the staff to reexamine the feasibility of bulk shipments to Europe.

Miscellaneous

The committee reviewed a promotional flyer and other materials that have
been prepared to help boost subscriptions of KIWANIS magazine to hospitals,
schools, libraries, and guest speakers. This material is being directed

to club presidents and secretaries, governors, lieutenant governors, and
district public relations chairmen. In addition to these efforts, the
staff plans to design the Magazine booth at the upcoming Miami Beach
convention so that it will also focus on the general theme of "Image
Building" through wider distribution of the magazine.

The staff then reported on the promotion of Magazine Week, May 7-13.

The Magazine Week kit was updated and emphasizes the public relations value
of gift subscriptions. Articles in KIWANIS magazine and the Bulletin for
Kiwanis Officers also emphasized non-member gift subscriptions.

Requests for Magazine Week kits increased slightly from 1,025 in 1977

to 1,050 in 1978. sSince 1975, when a more vigorous promotion of Magazine
Week was initiated, the number of kits requested each year increased
significantly from 600 in 1974. The staff is exploring additional ways to
encourage club participation in Magazine Week.

The committee reviewed the reguest by the Board Committee on Program
Development for consideration of magazine coverage of the Montana District's
Highway Safety Program. The staff reported that some project material had
been received and that additional information had been requested from the
district.



The committee noted the request by the Board Committee on Circle X
for increased coverage of Circle K activities in the magazine. The
difficulty of obtaining information and photos on such activities
was discussed, and it was decided that a special letter from the
Executive Editor be sent to each district administrator for Circle X
reminding them to keep the magazine abreast of appropriate Circle K
activities for use as possible story material.

Respectfully submitted,

PAUL CHANDLER
DWIGHT GALLIVAN

EGON KUZMANY, Chairman




Exhibit #17
REPORT OF THE BOARD COMMITTEE ON PUBLIC REILATIONS

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES

April 29 - May 2, 1978
Date of Committee Meeting: April 30, 1978
Place of Committee Meeting: Kiwanis International Building

Chicago, Illinois

Present: Members - Merald T. Enstad, Raymond W. Lansford
Chairman - Dwight F. Gallivan
Other - Maurice Gladman

Staff Member - John L., McGehee

The Committee heard a report from the Staff Director of Public Relations
covering the highlights of departmental effort since the last meeting of the
Committee.

.A.o

In the program to honor former Board members leaving the Board without
going through the presidency, all but eight plaques will have been presented
by the end of President Gladman's official visitation program. Eight
plaques and citations will then remain to be presented.

Currently, nearly 225 Safeguard Against Crime slide sets have been sent to
clubs upon their direct request.

The department is assisting in final convention attendance promotion. A
speech was prepared for the possible use of all lieutenant governors in the
host district to help these men increase registration.

The department has produced copy for a Public Relations Manual for
Circle K International. '

The department is cooperating with Dr. Norman Vincent Peale and his
producer in furnishing '""Kiwanis stories'' for use in Dr. Peale's weekly
five-minute network radio show, ""The American Character.! On April 6
the story of Connelly Medal winner William Scott, who rescued a potential
victim from a burning house, was aired via 97 stations in the U.S. Other
Connelly Medal winners will be so honored in the future, and there will be
stories on Kiwanis community service programs aired, as well.

Judging in the District Bulletin Contest will take place on Wednesday,
May 3, with winners notified privately immediately thereafter, and
honored later at Miami Beach.
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In discussion following the report, it was decided, with concurrence of
President Gladman who was in attendance, that the remaining eight former
Board members to receive plaques should be so honored at appropriate
district conventions this summer, with the presentations made by the Presi-
dent's Official Representative.

The Committee next considered Connelly Medal nominations received since
the last meeting of the Board. The first was for Louis Poisinello, Jr. of
Rensselaer, New York, who risked his life to save a man who had fallen
through thin ice into a pond.

Recommendation #1:

The Committee recommends that a Robert P. Connelly Medal be
awarded to Louis Poisinello, Jr. of Rensselaer, New York, who
risked his life to save a man who had fallen through thin ice into
a pond.
I move that recommendation #1 be adopted.
(adopted)

The Committee next considered the nomination of Kenneth Leibee, Catlettsburg,
Kentucky, aged 50, who entered a smoke and flame filled house to rescue a
neighbor.

Recommendation #2:

The Committee recommends that a Robert P. Connelly Medal be
awarded to Kenneth Leibee, Catlettsburg, Kentucky, who risked
his life to save the life of a neighbor trapped in a burning smoke-
filled house. ‘

I move that recommendation #2 be adopted.

(adopted)v

Finally, the Committee considered the nomination of Waldo '""Bo'' Moberly of
Great Falls, Montana, aged 53, who forced entry into a neighbor's burning
home to carry out the semi-conscious occupant.

Recommendation #3:

The Committee recommends that a Robert P. Connelly Medal be
awarded to Waldo ""Bo'" Moberly of Great Falls, Montana who risked
his life to save the life of a neighbor trapped in a burning home.

I move that recommendation #3 be adopted.

(adopted)
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The Committee then turned to consideration of a recommended Connelly
Medal recipient to be honored before convention goers at the Miami Beach
convention this June. After careful consideration it was determined that an
invitation to attend the convention and to receive his medal on the stage
should be extended to Patrick Bennison, age 16, of Albany, New York, who
risked his life to remove a girl from an overturned and burning automobile
which later exploded.

Recommendation #4:

The Committee recommends that an invitation be extended to
Patrick C. Bennison who risked his life to save the life of a girl
trapped in a burning automobile, to come to Miami Beach to have
his Connelly Medal re-presented to him from the convention stage.

I move that recommendation #4 be adopted.
(adopted)

The Committee next heard a report on progress in the selection of a Kiwanis
Decency Award winner to be honored at Miami Beach. The project has not
yet been completed, but it is hoped that a final report can be given prior to the
adjournment of this meeting of the Board.

The Committee then considered the possibility of having the pictures of U.S.
state governors and Canadian provincial premiers who are Kiwanis members
displayed near the public relations booth in the club clinic area at the Miami
Beach convention. It was felt that more study should be given to the idea of
expanding the list of Kiwanians in both higher and lower echelons of govern-
ment whose pictures should be displayed at the annual international convention,
due to increasing internationalism of Kiwanis and the potential necessity of
including leaders from all 62 countries in such displays. It was felt that,
because it is traditional, the parliamentary leaders of the U. S. and Canada

. the Kiwanis '""mother countries' ... should continue to be pictured at the
convention, however.

Under ''new business,!' the Committee considered two more items. The first
was the possibility of making the Silver Bell Public Relations Competition more
general in nature. It is currently based on the publicity and promotion of local
major emphasis programs. The Committee felt that the present way of
conducting the competition should be retained as it makes possible a uniformity
of the public relations effort to be considered, rather than widespread and
potentially hard-to-compare effort.

The other item the Committee considered was the increasing need for a motion
picture which could be used both as a membership developer and a public
relations and morale piece on Kiwanis.,
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After considerable discussion it was decided that the Board Committee on
Membership Growth and Education should be asked to work with the Board
Committee on Public Relations on the project, and that the Staff Director of
Public Relations and the Staff Director of Membership Development and
Personnel should be directed to secure a proposition for such a film and a
statement of the financing that would be required.

I move this report be received.

Respectfully,

MERALD T ENSTAD
RAYMOND W, LANSFORD
DWIGHT F. GALLIVAN, Chairman




Exhibit #18

- REPORT OF THE TREASURER

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES

April 29 - May 2, 1978

The financial position of Kiwanis International at March 31,
1978 reflects total current assets of $822,539, which is
$109,781 less than at this same date last year. The principal
reason for this decrease in current assets is the decline in
our current cash position. Less available cash of $232,135, is
partially off-set by an increase in Accounts Receiwvables,
Inventories, and Pre-paid expense.

Current Liabilities of $278,520 have increased approximately
$64,809. This is due primarily to an increase in deferred
income which reflects the processing and use of second half
1977-78 dues and magazine income during March 1978.

Other assets indicate only a minimal 5écrease, and the over-
all Unrestricted Fund balance reflects a drop of $175,825
compared to last year. This is in line with current year
operations which are experiencing a similar decrease.

Reserve Funds continue to show a steady increase. Funded
Reserves are up $22,194 over last March 31st and the Build-
ing Expansion Reserve shows increase of $11,034 compared
with this same date last year.

Total Net Assets, including Kiwanis International Building
with a carrying value of $1.00, totaled $1,192,613 at March
31, 1978. This is a decrease of $142,597, compared with
March 31, 1977.

Respectfully submitted,

MARK A. SMITH, JR.
Treasurer




KIWANIS INTERNATIONAL
STATEMENT OF FINANCIAL POSITION

MARCH 31,

1978

UNRESTRICTED FUNDS:
CURRENT ASSETS:

Cash

Short Term Investments
Accounts Receivable
Inventories

Prepaid Expenses
Unexpired Insurance
Deferred Compensation

Total Current Assets

CURRENT LTABILITIES:

Accounts Payable
Accruals o

Amount Due Reserve
Deferred Income
Deferred Compensation

Total Current Liabilities

Working Capital

OTHER ASSETS:

RESERVED

Deposits
Advances

Total--Unrestricted Funds

FUNDS:

Funded

Building Expansion

Kiwanis International Bldg.

Total--All Funds (Net Assets)

‘1978

$ 8,310
_0_
328,298
374,134
6l 48
10,913
36,400

822,539

119,568

60,567
7,448

54,537
36,400

278,520
544,019
Lo,614

14,920
55,530

599,553

335,951
257,108
- 1

$ 1,192,613

1977

$ 240,445
-8~
29l’h93
321,687

33,953
9,342
35,400

932,320

113,200
L2 L2k
11,230
11,457
35,400

213,711
718,609
36,950
19,819

56,769
775,378

313,757
246,074
1

$ 1,335,210




Exhibit #19

REPORT OF BOARD COMMITTEE ON FINANCE

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES

April 29 - May 2, 1978

Date of Committee Meeting: April 29, 1978
Place of Meeting: General Office

Present: Members : Mark A. Smith, Jr., Jack P. Delf
Chairman: Paul Chandler
Staff Members: Robert G. Kavanagh, R. P. Merridew
L. A. Hapgood

The financial statements for the first six months of the current
year were reviewed. Attached to this report is a summary state-
ment of Budget and Actual Income and Expense for the period ending
March 31, 1978 and 1977. At the end of the first half year we
are running $90,600 behind our six month budgeted surplus.

Income is $86,386 ahead of last year at, this time, but is $2,200
less than budgeted for this period. Some positive income results
are in the areas of Magazine Advertising, which is currently
running $21,400 ahead of last year, and Charter Fees which are

up about $6,400 over last year at this six month point.

Convention registrations are down by 700 as of March 31lst compared
with last year; the income comparison looks favorable only because
of the $10.00 hike in registration fees. Gross Profit on supplies
is currently trailing last year at this time. However it is yet
too early to project the outcome in this area as the peak selling
period comes in the final quarter of the year.

Expenses in total are running $240,543 ahead of last year, and
about $88,400 beyond what was anticipated in the Budget for the
period ending March 31lst. Nearly every departmental budget is
currently exceeding budget on a six month basis despite the
efforts of all department heads to hold the line. This again
highlights the vital necessity of the dues increase being accept-
ed by the delegate body in Miami Beach.

The contingent expense reports for the Secretary and Associate
Secretary were reviewed, found in order, and approved.

The 1977-78 second quarter statement of Income and Expense for
Key Club and Circle K were reviewed and approved.




Key Club income at March 31, 1978 is up $17,000 over the same
period last year. Although collection of dues payments have
improved, an increase of 5,000 to 6,000 paid members is now
becoming evident. Key Club expenses have increased by $5,000,
which translates to a $12,000 improvement in the excess of income
over expenses compared to last year at March 3lst.

Circle K income has increased $7,300 compared with this same

period last year. This increase can be credited mostly to improved
collections of the sponsorship fees. The Circle K expenses are

up over last year by $1,200. Excess of income over expense has
improved $6,100 compared to the end of the second quarter a year ago.

The Committee, with concurrence of the Secretaries, requested

Staff to transfer the Key Club and Circle K funds from the
Northern Trust Company to the Continental Illinois National Bank
in order to take advantage of greater investment earning potential.

At the January 1978 Board Meeting, charters of the clubs listed

on Exhibit A were revoked. A review of club accounts indicated

that these clubs had outstanding balances due Kiwanis International
of $5,930.61, consisting of $3,505.22 in Dues, $1,712.00 in Magazine
Subscriptions, $142.39 for Supplies, $128.00 for Processing Fees,
and $443.00 in Liability Insurance.

Recommendation #1

The Committee recommends that the accounts receivable
balance for the clubs listed, totaling $5,930.61 be
written off.

I move that recommendation #1 be adopted.
| (adopted)

H. C. Evans, Jr., Governor of the Carolinas District,has formally
requested the Board to grant financial relief to the Kiwanis Club
of Greater Winston, North Carolina. This club seemed inactive
when Governor Evans began his year and thanks to the new Lt.
Governor, the club now has an excellent chance of being revived.
The Carolinas District requests that the Board forgive the clubs
past obligation of $247.80, consisting of $144.00 in Dues, $72.00
for Magazine Subscriptions, $20.80 for Supplies, $5.00 in Pro-
cessing Fees, and $6.00 for Liability Insurance.

Recommendation #2
The Committee recommends that the past due accounts
receivable balance of $247.80 due from the Kiwanis
Club of Greater Winston, North Carolina be written off.

I move that recommendation #2 be adopted.
(adopted)



The Committee has requested Staff to consider a procedure that
will allow for the identification of non-meeting clubs earlier
than in the past. 1If, for example, dues are not paid after a
second billing perlod an immediate follow up on the active
status of the clubs should be made.

A review of forty-five clubs mentioned for charter revocation
for non payment of dues, at the January Board Meeting, was made
and the Committee reconfirmed the recommendation that these
charters be revoked at the end of the 90-day grace period.

The Committee reviewed a draft of the proposed 1978-79 Budget
compiled by the Staff. The Committee has requested that Staff
forward to each member of the Board a copy of the complete pro-
posed 1978-79 Budget within the next few weeks. We ask that

you share with us any questions and recommendations that you

may have pertaining to the Budget, prior to our next meeting in
Miami Beach. We will submit the 1978-79 Budget for your approval
at the Miami Beach Board Meeting.

The Committee reviewed a recommendation from the Committee of
Past Presidents made at their June 30, 1977 meeting, concerning
the separate accounting of Dues for Overseas Extension. The
Committee would like to make further study of this recommendation.

The Committee approves the recommendation of the Board Committee
on Property and Supplies to take the necessary funds from the
Building Expansion Reserve Fund, to cover the cost of the pro-
posed new roof for the General Office Building.

Respectfully submitted,

MARK A. SMITH, JR.
JACK P. DELF
PAUL CHANDLER, Chairman




KIWANIS INTERNATIONAL

SUMMARY STATEMENT OF INCOME AND EXPENSES

PERIOD ENDED MARCH 31 1978 & 1977
, Variance
i Favorable
. 1978 1977 . (Unfavorable)
INCOME: '
Dues - General $ 678,405 $ 636,885 % 1,520
Dues - Overseas Extension 136,500 136,205 295
Charter Fees 21,210 14,800 . 6,410
Interest 21,588 20,064 © 1,524
Liability Insurance (net) 22,256 2,351 19,905
Life Membership 45,133 38,744 _ 6,389
Processing Fees 118,461 116,692 1,769
Magazine Subscriptions 409,343 406,293 3,050
Magazine Advertising - 111,791 90,355 21,436
Gross Profit on Sale of Supplies 351,284 370,938 (19,654)
Convention Registration Fees- 180,471 164,270 , 16,201
Convention Dues -0- 36,308 (36,308)
Convention Ticket Sales -23,435 245 23,190
Mailers ’ 5,581 6,307 ( 726)
Other o : 3,429 2,0k4 1,385
Total Income 2,128,887 2,042,501 : 86,386
EXPENSES:
Board, Counc:.l & Comm. Adm 235,370 . 188,133 ‘ (47,237)
Executive . 120,266 116,784 ( 3,482)
Office Management h "~ 58,678 k2,616 (16,062)
Public Relations 43,115 39,567 - ( 3,548)
Overseas Extension ' © . 118,495 123,212 - L, 77
Field Service 204,839 . 184,212 (20,627)
Records & Data Processing : 87,392 70,005 (17,387)
Program Development & Club Serv. 127,458 118,159 (9,299)
Circle K 27,543 25,188 ( 2,355)
Key Clubs - - 58,053 43,094 (14,959)
Bureau of Accounts 41,305 32,955 ( 8,350)
Publications 79,975 60,071 (19,904)
Magazine 507,300 - 469,758 (37,542)
Supplies ' : 240,947 217,488 ( (23,459)
Convention 77,530 56,481 , (21,049)
Total Expenses 2,028,266 1,787,723 (250,543)

EXCESS OF INCOME OVER EXPENSES $ 100,621 $ 254,778 . $(154,157)




Exhibit A

WRITE-OFF ACCOUNTS RECEIVABLE

JANUARY 31, 1978

KIWANIS CLUB OF: AMOUNT
Chatsworth, Los Angeles, California $ 17.50
El Toro, California 95.00
Nipomo, California 95.00
Pine Valley, California 47.00
Roseville-Suburban, California 399.17
South Bay, Hermosa Beach, California 80.75
Union City, California 308.70
Winnsboro, South Carolina 178.47
Bowmanville, Ontario 104.20
Riverside, Ontario 57.00
Trois Rivieres Quest, Quebec 306.00
Bloomingdale, Illinois 181.47
Hazel Crest, Illinois 47 .50
Elkhorn City, Kentucky 76.00
McKenzie, Tennessee 76.00
Jenison, Michigan 71.25
Wayne, Allen Dee Golden K, Michigan 295.25
Fort Lenoard Wood, Missouri 85.60
Metro-Magnolia, Arkansas 214.20
Milford, Nebraska 57.00
Bethpage, New York 18.00
Golden K, Wakefield, Bronx, New York 512.65
Golden K, Yaphand, New York 753.60
Golden K, Yonkers, New York 120.00
Hauppauge, New York ‘ 102.60
Van Rensselaer Manor, Golden K, New York 90.50
Whiteface Mountain, New York 111.50
Madisonville, Ohio 299.00
River Road, Eugene, Oregon 118.75
The Pennridge Area, Sellersville, Pennsylvania 47.50
Coolidge, Arizona 27.20
Logan, New Mexico 28.50
Baytown-East, Texas " 111.00
Mercedes, Texas 111.00
North Brownsville, Texas 71.25
Roma, Texas 188.75
Valley View-Dallas, Texas 43.00
Bixby, Oklahoma 33.25
Lake-of-the-Woods, Kenora, Ontario (W. Canada) 243.75
Rio Area, Wisconsin 105.75

TOTAL $5,930.61

Charters were revoked at the January 31, 1978 Meeting
of the International Board of Trustees.




SPECIAL MEETING OF THE BOARD OF TRUSTEES ON SPONSORED YOUTH ORGANIZATIONS

On Sunday, April 30, 1978, 4:00 p.m., the Board of Trustees held a special session
to discuss the Sponsored Youth Organizations of Kiwanis International, President
Gladman presided.

(1) EXTENSION OF CIRCLE K AND KEY CLUBS:

Prior to this session of the Board, the Board Committees on Key Clubs and Circle K
Clubs met to discuss the extension of Circle K and Key Clubs to areas outside of
North American districts. President Gladman called upon President-elect Solberg
to present the report of this joint Board Committee meeting ( See Exhibit A)

The Board was informed that the special study called for a report from the staff to
the Board at the September, 1978 meeting, as there is not adequate time for such an
item at the June 1978 meeting, It was also pointed out that Kiwanis International-
Europe was not included in the study because schools in Europe do not allow crgani-
zations like Circle K and Key Club, but that information on the current Junior Circle
Program could be included as a part of this special staff study.

The Board voted to amend Recommendation #1 of the Report of the Board Committees
on Circle K and Key Clubs, second paragraph, first sentence to read: "Based on the
information obtained by the General Office staff, the Committees, at a joint meeting
during the September, 1978 Board meeting, will determine the feasibility of, and
seek Board approval for, sending a member of the General Office staff overseas to
obtain additional information for presentation at the January, 1979 meeting of the
Board." :

The Board voted to accept the Report of the Board Committees on Circle K and Key
Club and instructed the General Office staff to proceed with the spec:Lal study as
specified in the report.

(2) STATUS OF SPONSORED YOUTH OCRGANIZATIONS:

Charts provided by the General Office staff indicate that the rate of charter revoca-
tions is higher than the rate of new club building for both Circle K and Key Club
International.

It was noted that the best Key Clubs had active Faculty Advisors, but that many
Kiwanis Clubs were experiencing problems in securing Faculty Advisors for their
sponsored Key Clubs. It has been suggested that, in cooperation with school
administrations, suitable non-faculty members may serve in this capacity, and this
could eliminate the problem in some areas where Faculty Advisors want to be paid
for their services to Key Clubs. Members of the staff indicated that Faculty Ad-
visors are not required by the Key Club International Constitution and that Faculty




Advisors are not a major factor in the Circle K program. In addition, staff
indicated that they are sure that the collection of 1977-78 Key Club International
dues was more successful because copies of the mailings had been sent by the
General Office to Key Club Faculty Advisors.

It was agreed that lack of proper Kiwanis sponsorship was a major factor in the
decline in both Circle K and Key Club and that the Circle K and Key Club sponsor-
ship Awards programs had been designed to improve local sponsorship. It was
noted that emphasis needed to be placed on growth in clubs and membership,
similar to efforts being made by Kiwanis International; that new club building by
Kiwanis Clubs needed greater emphasis and that Circle K and Key Clubs needed
encouragement in their local membership development programs. It was also
noted that lack of continuity in Circle K and Key Club was a factor in growth.

Long-time Key Club District Administrators indicated that Faculty Advisors

are a key to successful Key Club functioning and that there is a correlation
between Kiwanis support of Faculty Advisors and the success of the Key Clubs
they work with. It was agreed that Faculty Advisors should be invited to Kiwanis
Club meetings and important Kiwanis functions and that Kiwanis membership
should be offered to them.

Statistics indicate that a decline in both Circle K and Key Club began in 1969,
School consolidations, unpopular school busing programs, and the Viet Nam
War were contributing factors and that in the early 1970's, organizations like.
Circle K and Key Club were not popular with young people.

Comments were made that members of Sponsored Youth. Organizations could do
more to build new clubs and that consideration should be given to the initiation
of recognition programs for Circle K and Key Club members who excel in new
‘club building efforts and in membership development.

The current Distinguished Governor and Lieutenant Governor programs have
helped Kiwanis grow, and it was suggested that the criterion for these two pro-
grams place greater emphasis on the growth of Sponsored Youth Organizations.
There is a need to have the Kiwanis Lieutenant Governors give more attention to
Circle K and Key Club when contacting the Kiwanis Clubs in their divisions and
that training conferences, at all levels, should place increased stress on Spon-
sored Youth. It was suggested that an award for Kiwanis Lieutenant Governors
that participate in Sponsored Youth new club building be considered.

Joint Kiwanis, Circle K, and Key Club meetings are programs which encourage
better relationships and improve sponsorship at all levels. K-family relations
are improving and need greater emphasis from Kiwanis International.



The Board agreed that the General Office staff should develop some specific
suggestions for the Circle K and Key Club Board Committees to consider in

the following areas: (1) awards for Kiwanians and Sponsored Youth members
related to new club building and membership development, (2) ways for Kiwanis
International to emphasize proper sponsorship to Kiwanis Clubs, and (3) ways
to provide better training and motivation for Kiwanis district leaders on Spon-
sored Youth programs,

(3) MAY REGIONAL CONFERENCES:

The current May Regional Conference program for Circle K and Key Club
District Administrators and Sponsored Youth Governors was explained, and

it was noted that the original conferences were held at the General Office for
the District Administrators only. Currently, Kiwanis International provides
for all of the expenses for the May Regional Conferences, with the exception of
travel which is the responsibility of the districts.

The General Office staff explained that these conferences are scheduled in
May because the Circle K and Key Club District Governors and District
Administrators are not confirmed until early May; that they must be held
before schools begin to close at the end of May; and that the Circle K Interna-
tional Board meeting, the Kiwanis International Convention, and the Key Club
International Convention restricts planning for the month of June., The staff
agreed that conferences should not be scheduled over a holiday weekend, such
as Mothers' Day, which is the case for one of the 1978 conferences.

There are possibilities for two conferences instead of three, and it was noted
that one conference at Kiwanis International could be too costly for some dis-
tricts. Also, there is a concern as to whether or not the Kiwanis Governors-
elect should be included in these conferences, and it was noted that Governors-
elect are currently encouraged to attend.

The Board agreed that the purpose and goals of these annual training conferences

should be evaluated for future planning and that the Board Committees on Circle
K and Key Club should review the results of these conferences annually.

(4) OFF-CAMPUS CIRCLE K AND KEY CLUBS:

It was noted that Kiwanis Clubs in Kiwanis International-Europe currently
sponsor youth groups which are off-campus and which are highly successful.
These Junior Circle clubs in Europe are organized similar to Circle K, but
membership is open to all young people in a community. A name change for
Junior Circle is anticipated in the near future.

It was agreed by the Board that the General Office staff and the Board Committees
on Circle K and Key Clubs would study off-campus youth organizations to see if
there are possibilities for similar sponsorship by Kiwanis Clubs. This study
will include information on youth organizations sponsored by other service or-

ganizations, Junior Circle Clubs in Europe, and the ramifications involved if
Circle K and Key Clubs are orgahized without a direct campus affiliation.




Exhibit A

REPORT OF THE BOARD COMMITTEES ON CIRCLE K AND KEY CLUBS
TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES

Date of Meeting: April 30, 1978

Place of Meeting: General Office
Present: Committee on Key Clubs: Hilmar L. "Bill" Solberg, Jack P. Deli,

E. B. "Mac" McKitrick.

Committee on Circle K Clubs: C. E. "Pete' Thurston, John T.
Roberts, Warren H., Edwards '

Staff members: L. A. Hapgood, William H. Jepson, Carl R.
Pounds, Gary R. McCord, James Tinsley

This joint meeting of the Board Committees on Circle K and Key Clubs was

called to discuss the extension of Circle K and Key Clubs outside of North
American districts, The Committees agree that Kiwanians outside of North
American districts have indicated that they want the following for the Circle K
and Key Clubs they sponsor: (1) to have them chartered and to use the official
emblems of Circle K and Key Club International, and (2) to have proper services
provided to their Sponsored Youth Organizations by Kiwanis International, includ-
ing official supplies.

The Committees noted that the current policy of the Kiwanis International Board
related to Circle K and Key Clubs outside of North American districts states:
"That Kiwanis Clubs outside of the United States and Canada be allowed to
establish a Key Club and/or a Circle K Club and such club or clubs be the sole
responsibility of the local club (and not chartered by Key Club International or
Circle K International).'

It was noted that the current Bylaws of Kiwanis International do not refer to
either Circle K or Key Club International, but only to the establishment of local
Circle K and Key Clubs by Kiwanis Clubs and the role of the International com-
mittees for both groups. The Circle K and Key Club International organizations
were created by action of the Kiwanis International Board to administer these two
programs in North American districts.

The cost of maintaining a worldwide organization for Circle K and Key Clubs was
discussed, and it was noted that the General Office staff had studied the postage
charges involved in mailing Sponsored Youth publications overseas; that the staff
suggests that a service fee of $75. to $100. may be necessary to charge overseas
sponsoring Kiwanis Clubs to provide necessary services; and that there was a need
to set forth specific requirements, particularly on membership, for the establish-
ment of Circle K and Key Clubs outside of North American districts.
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Both Committees expressed their concern for the need to provide adequate super-
vision over Circle K and Key Clubs established anywhere in the world and the
cost which can be anticipated to provide necessary services and controls.

The youth organizations sponsored by Lions International and Rotary International
were discussed. Compared to Kiwanis' youth organizations, both of these other
major service organizations place control and supervision in the hands of local
sponsoring clubs. ‘

Limited services from their International offices are provided to the sponsors
and the youth organizations, for a $50 annual fee for Lions Clubs, and for no
charge to sponsoring Rotary clubs. Both Rotary and Lions International have
district structures for their youth organizations, but not as formalized as those
of Kiwanis.

The Committees agreed that it is difficult to recommend a specific organiza-
tional plan with the limited facts they currently have on the operation and future
operation of Circle K and Key Clubs outside of North American districts. In
addition, the Committees lack detailed information on the school structures in
other countries, student age levels and grades, and whether or not current
Circle K and Key Club membership standards can be applied to clubs outside of
the North American districts.

Recommendation #1:

The Committees recommend that an in-depth study of Circle K and Key Clubs
outside of North American districts be made by the General Office staff prior
to the September, 1978 meeting of the Board., This study, through corres-
pondence, will gather information from New Zealand, Australia, Hong Kong,
and the Philippines on the following items:

(a) types of school systems, school regulations and management. Established
grades and age levels, and duration of school terms.

(b) composition of current Circle K and Key Clubs

(c) capabilities of sponsoring Kiwanis Clubs, possible supervision of youth
organizations, and financial capabilities to provide adequate sponsorship.

(d) services necessary and requested by overseas Kiwanis sponsors and their
youth organizations and related costs to Kiwanis International.

(e) determination if District Administrators need to be appointed in overseas
districts to help administer and supervise youth programs.

Based on the information obtained by the General Office staff, the Committees, at

a joint meeting during the September, 1978 Board meeting, will determine the
feasibility of, and seek Board approval for, sending a member of the General Office
staff overseas to obtain additional information for presentation at the January, 1979




meeting of the Board., If it is determined that a member of the General Office
staff, designated by the International Secretary, should conduct an overseas
survey trip, the Kiwanis International Foundation will be asked to consider
providing the necessary funds.

We move that Recommendation #1 be adopted.

(adopted)

Respectfully submitted,
Hilmar L, '""Bill" Solberg, Chairman
Board Committee on Key Clubs

C. E. '""Pete'" Thurston, Chairman
Board Committee on Circle K Clubs
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