




































































































































































































































































REPORT OF THE SPECIAL COMMITTEE ON KIWANIS ARCHIVES 

November 30, December 1, 2, 1970 

Chicago, Illinois 

Present: Charles A. Swain, Donald T. Forsythe, Chairman 
Absent: Edward C. Keefe 

Exhibit A 

Staff Members Participating: R.P. Merridew, L.A. Hapgood, Frank McCabe, 
Bruce Crippen, John McGehee, Percy Shue 

After examing the contents of four rooms in the lower level of the Kiwanis Inter­
national Building in which material classified as Archives is presently stored in 
a somewhat haphazard manner, we determined that the greatest immediate need is 
space. The ultimate goal should be to provide an area in which all material and 
information relating to Archives can be properly stored and cataloged. This would 
include a picture morgue and displays of Kiwanis memorabilia. To be properly ef­
fective, the services of an experienced librarian or archivist would be requited. 
We believe this need should be kept in mind when any future expansion of facili­
ties is being considered. 

Our immediate concern must be to: 

1. Examine in order to determine whether the existing items are complete and in 
good condition. 

2. Evaluate the worth of existing items as to the necessity for their retention. 

3. Determine the number of copies or items to be retained in relation to their 
importance. 

4. Place all material and information in proper order, check quantity, and 
catalog. 

To accomplish this, we recommend, after consultation with responsible and con­
cerned staff members, that 

1. Magazine 

a. The present two sets of hard bound copies of the Kiwanis Magazine be 
checked for completeness and condition, with one set displayed in the 
Past Presidents' room and the other kept in the Archives storage room. 

b. Up to five copies of each issue be encased in plastic envelopes and 
filed in chronologic order for permanent retention. 

2. Convention Proceedings 

a. Two hard bound volumes of each issue be preserved, one to be available 
in Past Presidents room and one in Archives 

b. Two copies of each Convention Program be kept and eventually bound into 
convenient volumes. 
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3. International Council Proceedings 

a. Retain two hard bound copies, one in Past Presidents' room, one in 
permanent Archives. 

b. Retain two copies of each International Council program. 

4. Board Minutes 

a. Maintain complete set in Archives. 

5. Directives 

ao Keep one copy each year in Archives files. 

6. Annual Finance Reports 

ao Continue present policy--one copyo 

7. Resolutions 

ao Two copies to be filed after each Convention. 

80 Historical Material 

a. Permanent file for every club is now in operation. 

ho History card file on members, including past officers, now in operation 
with duplicate set maintained in outside data processing office and 
revised monthly. 

9" Original Documents 

a. A list of important documents that might now be in the 
our early Kiwanis Clubs has been requested by letter. 
are received, they will be reviewed for possible items 

.value which can be copied for Archives records. 

possession of 
When such lists 
of historic 

b. While some District and Club histories are now in the Archives, efforts 
will be made to procure others as they are completed. 

10c Past International Presidents' Records 

a, Past Presidents are requested to review their files and list correspon­
dence or information available concerning actions, matters or events 
pertinent to the growth, development, activities, or image of Kiwanis. 

11 .. Kiwanis Lapel Buttons 

ao A complete set of lapel buttons is maintained. As new designs are 
developed and approved, samples will also be included. 
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12. Convention Badges 

a. Some are on file, but these should be checked and an effort made to 
procure any that are missing. 

13. Special Events 

a. No more than three copies of material relating to each special event be 
retainedo Such events would include Harding Memorial, 25th, 40th and 
Golden Anniversaries, Congressional and Parliamentary events, corner­
stone laying and dedicating of the Kiwanis International Building, 
European Mission, 5,000th Club, 250,000th member, etc. 

14. Kiwanis Service Programs 

a. Preserve the present permanent file of up to five copies of each, if 
available, complete where necessary, and keep current. 

15. Administrative and Activity Support Materials 

a. Retain one copy of each item for Archive files and up date as developed. 

16. International Expansion 

a. Only limited documents pertinent to expansion are in live files and 
are available for reference. 

17. Key Club and Circle K 

a. Recommend that records and materials be reviewed and consolidated by 
department heads. 

18.. Written Histories and Manuscripts 

a. Preserve available copies of: 

1. Sam Cummings' history manuscript 
2. Roe Fulkerson's "Personal Pages" and "Convention Speeches" 
3. Oren Arnold's "The Widening Path" 
4. John Moss and Mertin Heiss' "History of Kiwanis" (original 

and revised) 
5. Geneva Klauser manuscript - to be updated and responsibility 

delegated for keeping current. 

19. Awards 

a. Presently stored in Archives, some in Past Presidents' room and 
throughout the building should eventually be included as Archives 
display. 

20. Kiwanis International Foundation 

a. Tablet of honor and the books of Life and Memorial fellows are now on 
display in the Past Presidents' room. We recommend any additional 
support material be determined by the Foundation Board. 
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21. -Pictures 

a. It is estimated that we oresently have 50,000 or more photographs in 
scattered files. These should be sorted, evaluated, and those retained 
placed in correctly indexed files under a "morgue" system and made a 
part of the Archives library. 

22. Audio-Visual 

a. An inventory of audio-visual materials, tapes, slides, films and record­
ings, is kept current and is available. Since these items are limited 
in number, we recommend they all be retained for Archive purposes. We 
believe an effort should be made to procure a recording of an address 
by each Past International President where available. 

We suggest that Recommendation No. 3 in the report of the Board Committee on 
Administration and Structure - adopted at the September 28-30, 1969 meeting of 
the Board= be activated as soon as possible. This recommends that Past Presi­
dents, Secretary-Emeritus Peterson, Past International and District leaders and 
appropriate staff, active and retired, be urged to do a self-interview on tape, 
recording their thoughts and recollections regarding not only their own year in 
office, but also any occurrences, major or minor, which might add to the memor­
abilia of our International organization. Widows of Past International Presi­
dents would also be included. Although a suggested outline for the self-inter­
view will be provided, it is hoped that all will expand their remarks in their 
own way, thus making more personal their involvement in the history of Kiwanis. 

Perhaps some of the finest items of the Kiwanis Archives are now on display in 
the Past Presidents' room, including awards presented to our organization by 
Freedoms Foundation, etc., together with Joe Prance 1 s original pen set, (which 
was used to sign up the members of our 1st Detroit club), the first Kiwanis 
lapel pin, and many other historical items. To protect these items from pil­
ferage or loss, we suggest that sliding glass doors that lock be installed on 
these six sections of shelves. The complete sets of the bound volumes of the 
Kiwanis Magazines, Convention Proceedings, Council Proceedings, and other im­
portant books could. then be placed on the lower shelves. This would provide 
additional space to prominently display these and other trophies in an attrac­
tive manner and better protect them. Our secretaries would have the keys, so 
that access could still be available to interested officers and members of our 
staff. 

We recommend that the secretaries assign the respective department heads respon­
sibility for sorting, filing and logging all materials and information relating 
to their departments according to the recommendations herein adopted. 



Exhibit B 

REPORT OF THE CONFERENCE FOR 1971-72 ADMINISTRATIVE COMMITTEES 

January 14-16, 1971 

Following a review of the goals and objectives of the Conference as contained in 
the materials presented on Thursday evening and the Working Paper on the specific 
goals of the administrative group, all in attendance gave their undivided atten­
tion to what recommendations could be made in specific areas in order that every 
Kiwanis club can be increasingly meaningful to each of its members. 

It was fully agreed that administrative committees have a vital role to play in 
increasing the effectiveness of the club president and in making his year as 
the leader of the club more productive. 

Six workshops were planned which utilized the time and talents of all present. 
Each was geared to a specific set of problems outlined in the Check List for the 
club president and which obvi0usly come within the purview of the administrative 
committees. Other matters were taken up as a committee of the whole. 

I should like to compliment and to thank each and every Chairman and member of the 
General Office Staff for his significant contribution. Any success we may evi­
dence in the recommendations followed by their implementation must reflect credit 
on those who have participated so fully. 

Now I should like to offer the recommendations from the various workshops and 
follow those with other recommendations which the entire committee is offering 
for consideration of the International Board. 

1. Membership Development 

Fully utilize a one month survey in September of each year of the potential 
Kiwanis manpower. 

Provide the tools to accomplish this goal to each club president. 

Insist that the lieutenant governor know the procedure and check and report 
on the accomplishment of this survey in every club in his division. He would 
be provided the method to be used in making such a report. 

Educate every Kiwanian by every means possible and especially the club leader­
ship on how members moving from one community to another can be retained in 
membership as provided for in the current attendance ruleso 

2. Fellowship and Recognition 

This workshop and the one on Orientation and Induction strongly urge the club 
leadership to request brief reports to the club by committee chairmen at fre­
quent intervals. Such recognizes the chairman and also stimulates activity. 
Above all it provides education for the members of the club regarding the 
accomplishments in the club. 
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Other recommendations of this workshop were: 

Provide greater emphasis on the value of planned inter-clubbing. 

To this end --

During the first quarter of the year - inter-club with a program 
During the second quarter - inter-club with the emphasis on ladies 

events 
During the third quarter - inter-club with youth 
During the fourth quarter - place emphasis on such activities as 

Family Reunion Day, sports events and other outdoor activities 
such as picnics. 

Kiwanis should take the lead in allowing inter-club credit for inter-clubs 
with other service clubs when the meeting has the purpose of dealing with 
community serviceo 

Effective October 1, 1971 the policy on Inter-clubbing be amended to allow 
credit for inter-club meetings with Key Clubs and Circle K Clubs whether they 
be the ones sponsored by the club or not. 

3. Orientation and Induction 

At the educational conference for the governors-elect the question be asked 
and direct answers sought as to how the district does or plans to get the 
names of the club committee chairmen to the district chairmen. 

At the educational conferences for lieutenant governors and club presidents 
that stress be placed upon the need for the club president to assure that all 
inductions of new members be done by competent Kiwanians. 

A new club service bulletin should be developed setting forth the minimum sug­
gested standards for indoctrination and induction of new members. Looking 
ahead in the planning for training visuals that consideration be given to the 
types of visuals which will assist the club leadership in such matters as 
induction, orientation, etc. 

4. Club Meeting Programs and Music 

Continue and expand assistance to clubs in the program area through the "Bul­
letin for Kiwanis Officers" and "Kiwanis Clubs are Featuring." Publicize the 
club program being presented at the next meeting and get as good publicity as 
possible on the program when presented. 

Promote group singing in the clubs. 

Encourage high quality of programming at every meeting. 

· Promote the idea of a Program Pool. Further emphasize the contents of the 
Programs and Music Bulletin #5 dealing with Program Sharing. 

Clarify the meaning of the term Program Sharing. 

Put added emphasis on music in the club as a means of giving variety to the 
club meeting. 
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Use the booth of the committee at the International Convention to get a 
feed-bc:1.ck on what is happening in the local club program-wise. ' 

Expand assistance to district bulletins on programming and aids to local 
clubs in upgrading their club meeting programs. 

5. New Club Growth 

Define the role of the governor, lieutenant governor, district chairman and 
field service representative so that all are aware of the most productive 
procedures to be followed. This will show how all work together and accom­
plish the task of organizing clubs. 

Establish a goal for every district - one new club in every division. 

Emphasize the need for an effective new club building committee at the club 
level. Demonstrate the success of breakfast clubs, Saturday morning meeting 
clubs, shopping center clubs and all other ways in which we can expand our 
locations for the establishment of new clubs. 

Eliminate any relationship between territorial limits and the establishment 
of new clubs. 

The entire group went further in unanimously recommending the elimination of 
territorial limits for all clubs. This they felt was an outmoded procedure. 
A club can be put into formation without the need to have a sponsoring club 
at that stage although it was felt that the governor and the lieutenant gover­
nor could cooperate im naming an appropriate sponsoring club to assist the 
new club in its growth and development. 

6. The Club Bulletin and Public Relations 

It is recommended that a sheet or two of fillers be prepared, from time to 
time, as appropriate to assist district bulletin editors, In "A Formula For 
My Club's Success," the section of public relations should be changed to 
emphasize the fact that the club president, himself, should be practicing the 
essentials of good public relations - not just delegating that responsibility. 

It is suggested that the items listed on the sheet "Suggested Criteria for a 
Distinguished Club President" be so rearranged that "having a good club bulle­
tin" should be in the top list of criteria, rather than the secondary list. 
This criterion should be expanded to indicate that the club bulletin should 
meet the requirements necessary for entry in district bulletin contests. 

It is recommended that greater thought be given by all international commit­
tee chairmen to the quality and appropriateness of their booths at interna­
tional conventions. These booths should produce maximum effectiveness within 
budget. 

It is recommended that aggressive promotion of the use of club bulletins by 
all clubs be undertaken - by field service men, governors, lieutenant gover­
nors, and by the Kiwanis General Office through regular publications and 
channels. 



The entire committee considered the curnmt format for the Manual for Club Presi­
dents and recommends that it be continued along with the check card incorporating 
several minor adjustments which have been noted by the staff and which will in­
crease its effectiveness. Some major adjustments in the section on Growth will 
be provided by Chairman Mark Smith in cooperation with the Staff. 

The Criteria for Distinguished Club President currently under consideration by 
the International Board was reviewed and several suggestions were offered to be 
studied by the Board as it seeks to finalize these criteria. 

All felt that the sessions had been most productive and it is hoped that the 
recommendations will receive favorable consideration by the International Board. 

Committee Chairmen 
Walter M. Christopher, Achievement 

Respectfully submitted, 

Paul Chandler, Coordinator 
Administration, 1971,-72 

Carl A. Heldt, Inter-Club Relations and Fellowship 
William S. King, Kiwanis Education and Attendance 
Mark A. Smith,Jr., Membership Development 
Russell E. Pearson, New Club Building 
I. H. Vickery ,~Jr.,. Programs and Music 
Darrell Coover, Public Relations 
Harry A. Spencer, Resolutions 
Claude L. Ryder, 1970-71 Resolutions 



REPORT OF BOARD CO:MMITTEE ON CONVENTION 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

January 31-February 3, 1971 

Date of Committee Meeting~ February 1, 1971 

Plac.e of Committee M~.eting: General Office 

Exhibit 1/8 

Present: Members - Lorin Jo Badskey, Roy Wo Davis, Charles Mo Roberts 
Chairman= Ted Ro Osborn 
Staff Members - AaPo Kelly, RoB, Crippen, Ro Po Merridew, L"A" Hapgood 
Others - ToRo Johnson, Wes H~ Bartlett, Maurice Gladman 

l" JANUARY PLANNING CONFERENCE IN SAN FRANCISCO 

The Board Committee on Convention, along with representatives from the Host 
Committees and officers and representatives of the California-Nevada-Hawaii 
District, had a most productive meeting in San Franciscoo 

The caliber of men General Chairman Gene Lorton has picked to lead the Host 
Committees is most impressiveo The group displayed a high degree of esprit 
de corps and we are confident it will do all in its power to make the 1971 
Kiwanis International Convention a truly great one" 

The district, having accepted a quota of 5,000 people, is well on its way to 
reaching that goal as evidenced by the enthusiasm of all participants, but 
particularly that of Governor Mark Alexander and Past International President 
Hi Heimbaugh, who is serving this year as District Attendance Chairman, and 
Past International President Don Rice, who is Counselor to this Board Committee" 

2" PRESIDENT'S RECEPTION FOR CANDIDATES 

This year will mark an innovation in the convention programo Rather than 
districts sponsoring receptions on Sunday afternoon for their candidates, 
President Ted will host a Reception for Candidates which will take place in 
Brooks Hall from 3:30 P~Mo to 5:00 PoMo on Sunday afternoon" Island reception 
areas, appropriately identified, will be set up for the individual candidates 
and their wiveso 

3o DISTRICT DINNERS - RECEPTIONS 

President Ted will appoint a Board member to be the official representative 
at district dinnerso If a district is having a Tuesday afternoon reception in 
place of a dinner, President Ted will appoint a representative to that functiono 

The district secretaries and governors are to be notified that any such recep­
tions are geared for the district (or districts, if joint ventures) only, and 
that they should not invite members of the Inte.rnational Board or any others 
from outside the diatricto The governors and secretaries have previously 
recommended this arrangemento 
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4o CONVENTION DELEGATE SURVEY 

The Convention Department has suggested that a convention delegate survey form 
be incorporated into the plans for the San Francisco Convention to ascertain 
specific information on characteristics of the typical delegate, his reactions 
to conventions, his financial expenditure at convention time - all of which 
would be most useful information for convention planning and some of which 
would be helpful to the Advertising Department in future convention citieso 
The proposed survey questionnaire will be ready for the May Board Meetingo 

So LEGION OF HONOR MEMBERS 

This year, special recognition will be given to those Legion of Honor members 
who have fifty years or more credit by having them introduced from the stageo 
Recognition of other Legion of Honor members will be similar to that accorded 
them at recent :past conventio.ns p Founder Harry Young wi 11 be given special 
recognition and it is anticipated that he will address the assemblageo 

6. APPROPRIATE DRESS FOR CONVENTION SESSIONS 

The appropriate dress for convention sessions where individuals are involved 
in presentations on Sunday and Monday nights is dark tuxedo. All those in­
volved will be notified of this. 

7 o SPEAKERS 

The Committee is pleased to announce that Rev. Billy Graham has accepted our 
invitation to speak during the Monday morning session, and Vice Admiral James 
Calvert, Superintendent of the United States Naval Academy, is committed for 
the Tuesday morning sessiono The combination of the two, along with Miss 
America, Lloyd Hardesty and Steve 1,<olzak, should give.us an attractive program. 

80 FEAWRE ENTERTAINMENT 

A complete discusssion of feature entertainment options was held and Secretary 
Reg will have firmed up a "package" in the near future. The feature entertain­
ment program discussion revolved around stars of national renown and should 
produce a most outstanding program. 

90 TENTATIVE PROGRAM 

A thorough discussion of the program and conferences took place and a revised 
tentative program will be mailed with the minutes of this Board Meeting. 

100 . PRESIDENT'S GALA 

The President's Gala will replace the President's Reception and Ball due to the 
fact that the President will have a reception on Sunday afternoono This seg­
ment of the convention will be in Polk and Larkin Halls which are located ad= 
j·acent to the Civic Auditoriumo A fun-filled evening involving two full or­
chestras, one in each hall, is planned. We have tentatively discussed the 
possibility that while these two dances are taking place, there.would oe a 
review of amateur entertainment on stage in the Civic Auditorium. 
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llo ATTENDANCE.PROMOTION 

The Convention Department will be sending out promotional materials every 
Friday in the weekly mailing to the district officers and to the Official 
Family. These can be utilized for the District Bulletins. The Bulletin for 
Kiwanis Officers (BKO) will also have a monthly article on the conventiono 
The Public Relations Department will be sending to the District Bulletin Edi­
tors on a monthly basis a series of news releases on San Francisco, the con= 
vention, and prepared stories on points of general interesto 

Attached is the magazine schedule of promotion for the conventiono 

12. COUNCIL RECEPTION FOR WORLD WIDE KIWANIANS 

We draw your attention to the fact that the Council Reception for World Wide 
Kiwanians will be held Sunday night and this will take the same format as last 
year. The participants wi 11 be the members of the International Council and 
Kiwanians from non-districted overseas countrieso This particular event will 
not be listed in the Convention Program. Board members and their ladies are 
requested to attend. 

130 LADIES ENTERTAINMENT 

The ladies, under the chairmanship of Mrs. Charles Farrow, are hard at work 
already in planning an outstanding Ladies Programo The world-renown lo Magnin 
& Coo will be sponsoring a fashion show on Monday afternoon for the ladies 
which promises to be most entertaining. In addition, on Tuesday afternoon, 
there wi 11 be a second ladies program - the contents of which wi 11 be firmed 
up in the near futureo 

140 CONVENTION MUSIC 

Chairman Tom Gardner is well on his way to putting together a delightful group 
of musical attractions and we commend him on his hard work and diligence in 
this area. 

150 SHUTTLE BUS SYSTEM 

Due to the ease of accessibility between district headquarters hotels in San 
Francisco and the convention hall, a shuttle bus service will not be operatedo 
There is one key exception to this rule; however, districts housed in the air­
port area will have a shuttle bus system in operationo 

16 o FUTURE CONVENTION SITES 

The Committee wishes to advise the Board that New Orleans has extended an 
invitation for the 1977 Conventiono Our Convention Manager will survey the 
facilities of New Orleans following the San Francisco Conventiono We also 
note that the Pennsylvania District has indicated interest in the· 1977 Con­
vention and the Convention Manager will correspond with them in this regard. 

Other cities which have extended invitations for 1977 are Miami Beach and 
Dallas. 



170 ATLANTA 1975 CONVENTION 

It is with pleasure that we are able to report that all impediments to the 
1975 convention have been eliminatedo In the beginning of January, ground 
was broken for a new arena in Atlantao The one remaining problem was the 
cost of this private facilityo The Convention Manager visited Atlanta and 
consulted with personnel from the Convention Bureau and the Arena. He found 
them to be most cooperative and they pledged that the cost of the facility 
would not exceed the cost of the 1968 convention facility in Torontoo That 
was the last time we used a privately-owned arenao 

The Committee finds this most reasonable, particularly in light of the fact 
that the convention is four years away and recommends that the Convention 
Manager be authorized to sign a contract with the facility and to pay a 
deposit on the Arenac 

Recommendation #1 

The Committee recommends that the Convention Manager be authorized to 
sign a contract and to pay a deposit on the Arena in Atlanta for the 
1975 International Conventiono 

I move that recommendation 1 be adopted. 

Respectfully submitted, 

ROY W. DAVIS 

LORIN Jo BADSKEY 

CHARLES Mo ROBERTS 

TED Ro OSBORN~ Chairman 



CONVENTION RELATED EDITORIAL CONTENT IN 

THE KIWANIS MAGAZINE 

December 1970/January 1971: Convention callo 

February 1971~ "Beyond San Francisco," etco, first of a three-part series 
by Richard Gosswiller on tours to various points of interest in the 
San Francisco area; "Paradise Revisited," concerning post-convention 
tours to Hawaii and the South Pacific, illustrated with black-and­
white and full color photographso 

March 1971: The seconds in the "Beyond San Francisco" series with photo­
graphs by the author; the kick-off article by Ted Rakstis, tentatively 
titled "San Francisco Renaissance," of a two-part series on San Fran­
cisco; and an 8-page insert on special paper of sketches of San Fran­
cisco scenes by Chicago artist William OlendorL 

April 1971~ The tentative program will appear as part of a fold-out insert 
to be bound into the center of the magazineo This will be backed up by 
an illustrated travel map of the West, showing points of interest along 
the various auto rov,tes to San Franciscoo The third in the "Beyond 
San Francisco" series and the second in the series on the·City of San 
Francisco are also scheduled for the April issueo 

May 1971~ An article on dining out in San Francisco and an article slanted 
to the interests of Kiwanis wiveso 

June 1971~ Convention wrap-up, including last minute information on Conven­
tion Programo 



8:15 A.M. 

11: 00 A,M. 

2:00 P.M. 
to 

4: 00 P .. M. 

3:30 P .. M. 
to 

5:00 P.M. 

TENTATIVE PROGRAM 

56TH ANNUAL KIWANIS INTERNATIONAL CONVENTION 

SAN FRANCISCO, Ci\.llFORNIA JUNE 27-30, 1971 

SATURDAY, JUNE 26 

REGISTRATION: 12 NOON - 10:00 P.M. 

Regi·stration Headquarters: Brooks Hall 

SUNDAY, JUNE 27 

REGISTRATION: 9:00 A.M. - 10:00 P.M. 

Registration Headquarters: Brooks Hall 

INTERNATIONAL COUNCIL, BREAKFAST AND MEETING 

Presiding: T. R. Johnson, Capital City, Denver 
President, Kiwanis International 

(For Board of Trustees, Past International Presidents, 
District Governors, Coordinators, and Chairmen of 
International Committees) 

LADIES BRUNCH 

SHOW TIME 

Civic Auditorium 

PRESIDENT'S RECEPTION FOR CANDIDATES 



7:00 P.M. 
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SUNDAY EVENING, JUNE 2 7 

OPENING NIGHT 

CIVIC AUDITORIUM 

Presiding: T. R. Johnson, Capital City, Denver 
President, Kiwanis International 

MUSICAL PRELUDE 

CALL TO ORDER 

INVOCATION 

PRESENTATION OF FLAGS OF KIWANIS NATIONS 

ANTHEMS 

"The Star-Spangled Banner" 
"O Canada" 

2'RESENTATION OF GOVERNORS, COORDINATORS 2 INTERNATIONAL COMMITTEE 
CHAIRMEN AND GENEPAL CONVENTION CHAIRMEN 2 CO-CHAIRMEN AND WIVES 

GREETINGS 

Mark H. Alexander, Upland, California 
Governor, California-Nevada-Hawaii District 

INTRODUCTION OF THOMAS G. GARDNER 

Capital City, Denver 
Director of Convention Music 

ORGANIST 
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SUNDAY EVENING, JUNE 27 (CONT.) 

IN MEMORIAM 

MEMORIAL TRIBUTE 

PRESENTATION OF THE ROBERT P. CONNELLY MEDAL 

Harry S. Himmel, Southtown, Chicago, Illinois 
President, Kiwanis International Foundation 

MUSICAL FEATURE 

George Beverly Shea 
Western Springs, Illinois 

ADDRESS 

Dr. Paul H. A. Noren 
Minneapolis, Minnesota 

BENEDICTION 

POSTLUDE 

COUNCIL RECEPTION FOR WORLD-WIDE KIWANIANS 



9:00 A,M. 

MONDAY MORNING, JUNE 28 

OPENING SESSION 

Presiding: T. R. Johnson, President 

MUSICAL PRELUDE 

CALL TO ORDER 

INVOCATION 

Ralph E. Slay, Atlanta, Georgia 
Chainnan, Committee on Support of Churches in Their Spiritual Aims 

POSTING OF COLORS 

"'!'he Star-Spangled Banner" 
"0 Canada" 

WELCOME TO SAN FRANCISCO 

The Honorable Joseph Alioto 
Mayor, City of San Francisco 

PRESENTATION OF CONVENTION PROGRAM AND INTRODUCTION OF GENERAL 
CONVENTION COMMITTEE CHAIRMEN 

Ted R. Osborn, Lexington, Kentucky, Trustee 
Chairman, Board Committee on Convention 

ADDRESS: CIRCLE K 

Lloyd N. Hardesty, Idaho State University 
President, Circle K International 

MUSICAL FEATURE 
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MONDAY MORNING 2 JUNE 28 (CONT.) 

OFFICIAL CONVENTION PHOTOGRAPH 

REPORT OF INTERNATIONAL SECRETARY 

R. P. Merridew 

RECOGNITION OF LEGION OF HONOR MEMBERS AND HARRY A. YOUNG, FOUNDER 

DISTRICT ACHIEVEMENT AWARDS AND DISTRICT AND CLUB BULLETIN AWARDS 

ADDRESS 

Dr. Billy Graham 

ANNOUNCEMENTS AND CONVENTION COMMITTEE APPOINTMENTS 

R. P. Merridew, International Secretary 

~OURNMENT 

ORGAN POSTLUDE 



12:30 P.M. 

2:00 P.M. 

2:00 P.M. 
to 

4:00 P.M. 

- 6 -

MONDAY AFTERNOON, JUNE 28 

LUNCHEONS AND CONFERENCES 

LUNCHEON AND CONFERENCE FOR GOVERNORS 

Presiding: T. R. Johnson, President 

LUNCHEON AND CONFERENCE FOR LIEUTENANT GOVERNORS 

Presiding: 

LUNCHEON OF ADMINISTRATIVE SECRETARIES 

(Board member will be assigned if this is the luncheon 
when the Administrat:J.ve Secretaries entertain their club 
officers and other invited guests.) 

LADIES ENTERTAINMENT 

Civic Auditorium 

Fashion Show sponsored by I. Magnin and Company 

FORUMS 

Administrative Techniques for Club Leaders 
(for clubs of 40 or fewer members) 

Presiding: 

Participants: 

Administrative Techniques for Club Leaders 
(for clubs of 41 to 100 members) 

Presiding: 

Participants: 



2:00 P.M. 
to 

4:00 P.M. 
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MONDAY AFTERNOON, JUNE 28 (CONT.) 

FORUMS (CONT,) 

Administrative Techniques for Club Leaders 
(for clubs of 101 or more members) 

Presiding: 

Participants: 

NOTE: All three of the preceding three Forums will be set 
up as follows: 

First Half Specific Techniques in Adding Members 
New Club Building Techniques 
Working with Key Clubs and Circle K Clubs 

Second Half Planning for the year 1971-72. This is distinctly 
geared to presenting specific help to incoming 
officers in preparation for the start of their year. 
It is anticipated that each will receive the 
recommended steps and procedures in capsule form 
which will help them until they receive the Club 
President's Packet. 

Fund Raising 

Presiding: 

Participants: 

District Public Relations Chairmen 

Presidi.ng: 

Participants: 



2:00 P.M. 
to 

4:00 P.M. 

3:30 P.H. 
to 

5:00 P.M. 
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MONDAY AFTERNOON, JUNE 28 (CONT.) 

FORUMS (CONT.) 

Kiwanis Foundations; Club, District, and International 

Presiding: 

Participants: 

CLINICS 

Song Leaders 

Presiding: 

Participants: 

FORUM ON &'vlENDMENTS AND RESOLUTIONS 

Presiding: 

Participants: 



7:30 P.M. 
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MONDAY EVENING, JUNE 28 

ALL KIWANIS NIGHT 

Civic Auditorium 

Presiding: Wes H. Bartlett, President-elect 

MUSICAL PRELUDE 

CALL TO ORDER 

INVOCATION 

ANTHEMS 

"America" 
"God Save the Queen" 

P.R~SENT~TION OF INTERNATIONAL OFFICERS, PAST PRESIDENTS AND WIVES 

R. P. Merridew, International Secretary 

MESSAGE FROM THE PRESIDENT OF THE UNITED STATES 

(Read by Lorin J. Badskey, Treasurer) 

MESSAGE FROM THE PRIME MINISTER OF CANADA 

(Read by Frank w. Summerhayes, Brantford, Ontario, Trustee) 

MESSAGE OF THE PRESIDENT 

T. R. Johnson 

MUSICAL FEATURE 

"The Certain Sounds" 

ADJOURNMENT 



9:30 P.M. 
to 

12: 30 A.M. 

8:00 P,,M. 
to 

MIDNIGHT 

- 10 -

MONDAY E\~Nr'.NG 2 JUNE 28 (CONT.) 

PRESIDENT'S GALA 

Dancing in both Larkin and Polk Halls, Civic Center 

KIWANIS YOUTH DANCE 
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TUESDAY MORNING, JUNE 29 

CONVENTION SESSION 

Civic Auditorium 

Presiding: T.R. Johnson, President 

MUSICAL PRELUDE 

Organist 

CALL TO ORDER 

ANTHEMS 

"America The Beautiful" 
"God Save the Queen" 

INTRODUCTION OF LIEUTENANT GOVERNORS AND COUNCIL COMMISSIONERS 

MUSICAL FEATURE 

ANNOUNCEMENT OF HONOR CLUB AWARD WINNERS 

rRESENTATION TO KIWANIS INTERNATIONAL FOUNDATION 

GROUP SINGING 
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TUESDAY MORNING, JUNE 29 (CONT.) 

KIWANIS DECENCY AWARD 

ADDRESS: KEY CLUB 

Stephen F. Kolzak, Fort Hunt High School, Alexandria., Virginia 
President, Key Club International 

MISS AMERICA 

Phyllis George, Denton, Te,cas 

MUSICAL FEATURE 

ADDRESS: 

Vice Admiral James Calvert, USN, Superintendent, United 
States Naval Academy 

ANNOUNCEMENTS 



1:30 P.M. 

2:00 P.M. 

2:00 P.M. 
to 

4:00 P.M. 
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TUESDAY AFTERNOON, JUNE 29 

CONFERENCE ON RECOMMENDATIONS FOR NOMINATIONS 

Presiding: Robert F. Weber, Past President 

LADIES ENTERTAINMENT 

Civic Auditorium 

CONFERENCE FOR LIEUTENANT GOVERNORS-SELECT 

Presiding: 

FORUMS 

Environment 

Presiding: 

Participants: 

Public Relations and for Club Bulletin Editors 

Presiding: 

Participants: 

Circle K 

Presiding: 

Participants: 

Key Clubs 

Presiding: 

Participants: 



2:00 P.M. 
to 

4: 00 P.M. 
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TUESDAY AFTERNOON 2 JUNE 29 (CONT.) 

FORUMS (CONT.) 

New Major Emphasis Program if such is recommended 

Presiding: 

Participants: 

Workshops 

OPERATION DRUG ALERT 
(for Urban and Suburban Clubs) 

Presiding: 

Participants: 

OPERATION DRUG ALERT 
(for County Seat Town Type Clubs) 

Presiding: 

Participants: 

NOTE: These Workshops will be geared to the discuBsion of 
techniques in setting up an effective Operation Drug Alert 
Program in the community and with full utilization of the 
materials available. In doing this, it will ba possible to 
develop good techn.iques on community analysis.) 
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TUESDAY EVENING, JUNE 29 

.!2:!.§JRICT DINNERS 



8:00 A.M. 
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WEDNESDAY MORNING, JUNE 30 

CONVENTION SESSION 

Civic Auditorium 

Presiding: T. R. Johnson, President 

Parliamentarian: Albert J. Tully 

MUSICAL PRELUDE 

DELEGATE SESSION 

CALL TO ORDER 

INVOCATION 

ANTHEMS 

"The Star-Spangled Banner" 
"O Canada" 

1972 INTERNATIONAL CONVENTION INVITATION 

REPORT OF THE TREASURER 

Lorin J. Badskey 

REPORT OF THE COMMITTEE ON FINANCE' 

Roy W. Davis 

REPORT OF THE COMMITTEE ON CREDENTIALS 

Ray A. Weymouth, Redwood City, California 

REPORT OF THE COMMITTEE ON LAWS AND POLICIRS 

Larry P. Martin, Trustee 
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WEDNESDAY MORNING 3 JUNE 30 (CONT.) 

9:30 A.M. REPORT OF THE COMMITTEE ON RESOLUTIONS 

Claude L. Ryder, Brooksville, Maine, Chairman 

REPORT OF THE CONFERENCE ON RECOMMENDATIONS FOR NOMINATION 

10:30 A.M. ELECTION OF OFFICERS 

ADJOURNMENT 

LUNCHEON CONFERENCES 

12:00 NOON ADMINISTRATIVE SEC'.IIBTARmS 

1:00 P.M. DISJRICT SECRETARIES AND TREASURERS 

WEDNESDAY AFTERNOON 2 JUNE 30 

(OPEN AFTERNOON FOR SHOPPING AND SIGHTSEEING) 



7 :00 P.M. 
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WEDNESDAY EVENING 2 JUNE 30 

CLOSING SESSION 

Civic Auditorium 

Presiding: T. R. Johnson, President 

MUSICAL PRELUDE 

CALL TO ORDER 

INVOCATION 

ANTHEMS 

"The Star-Spangled Banner" 
110 Canada" 

REPORT OF COMMITTEE ON ELECTIONS 

PRESENTATION OF OFFICERS-DESIGNATE 

REMARKS BY PRESIDENT-DESIGNATE 

PRESENTATION OF THEME AND OBJECTIVES OF KIWANIS INTERNATIONAL FOR 
1971-72 

FEATURE ENTERTAINMENT 

EENEDICTION 

RETIRE THE COLORS 

~?. LANG SYNE 



REPORT OF BOARD CO11MITTEE ON INTERNATIONAL EXTENSION 

TO -THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

January 31-February 3, 1971 

Date of Committee Meeting~ February 1, 19 71 

Place of Committee Meeting; General Office 

Exhibit ff9 

~resent~ Members - Ho Lee Powell,Jr., So Clark Pyfer, F. Wo Summerhayes, 
Ralph Eo Wilson 

Chairman - Robert F. Weber 
Staff Members - J. Frank McCabe, R. Po Merridew, L.A. Hapgood 
Others - T. R. Johnson, Wes H. Bartlett, William M.Eagles,M.D., 

Gene H. Favell 

The Committee is appreciative of the work Assistant Secretary J. Frank McCabe and 
the staff have done since the October Board meeting. The study sent out on "Ki­
wanis International Global Expansion" set in motion a series of letters and re­
ports with pros and cons relative to our present expansion program. After a 
lengthy discussion it was deemed advantageous to have the Board Committee and 
Staff, along with others selected by the president, review our present extension 
operations and present to the Board at the earliest opportunity their findings 
and recommendations. 

The purpose of this study is to re-evaluate our entire extension policy in light 
of ten years of experience and develop recommendations, if thought necessary, for 
changes which would strengthen Kiwanis relationships and the operation, Kiwanis 
world wide. 

Those involved ib this study are urged to consider all concepts of our organiza­
tion and review the structure of other international organizations. 

We must be certain that our organizational structure unites Kiwanians world wide 
into a cohesive community leadership group. A thorough review should be made 
at this time of policies and procedures under which we are operating. 

Recommendation {1=1 ~ 

The Committee recommends that the Board approve a thorough study of all 
phases of overseas extension including policy, operations, and finances 
and that the president be authorized to appoint additional personnel as 
he deems necessary to fulfill the purpose of this assignmenL 

I move that recommendation 1 be adopted. 

The Committee commends the activities of our Kiwanis International-Europe staff 
in the organization of eleven new clubs during the administrative year. In addi­
tion, the presently developing clubs in Kilmarnick, Scotland, and London, England, 
are important formations which we are confident will break the "United Kingdom 
Kiwanis barriero II The new club building goal in Europe for this administrative 
year has been set at forty which we are confident will be reached. 
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The further pessimistic report on Mexico from Latin America Director Merrill 
Gregory prompts the anticipated need for terminating the provisional district 
there. Current and past Kiwanis Mexico leadership agree to the adVisability of 
this actiono Following this termination, which is suggested for their district 
meeting in September, we will suggest the appointment of a Kiwanis commission 
(similar to that operating in Puerto Rico) ·to coordinate future Kiwanis develop­
ment there. 

Recommendation #2: 

The Committee recommends that the Provisional District of Mexico be terminated 
at the time of their September Puebla meeting and that a Board appointed com­
mission be established in its steado 

I move that recommendation 2 be adopted. 

Ro Po Merridew's report covering his working trip through the Caribbean in October 
should be read by all members of this Board and it is attached as Exhibit A of 
this reporto 

The Ontario-Quebec-Maritime District convention for 1972 is planned for Nassau, 
Bahamas. In his report Secretary Merridew raised two questions concerning this 
areao The Committee wishes to offer the following recommendations in regard to 
these questions. 

Recommendation #3: 

The Committee recommends that the Board not approve the development of a pro= 
visional district with as few as twenty clubs rather than the minimum fiftyo 

I move that recommendation 3 be adoptedo 

Recommendation #4.: 

The Committee recommends that the Board not approve a Puerto Rico-Virgin Islands 
Provisional District with as few as fifteen clubso 

I move that recommendation 4 be adoptedo 

Our correspondence would indicate that the Philippine District is operating smooth­
lyo Presidential Representative Jack Delf will be meeting with the district and 
all member clubs there in mid-February. Following his report the Committee will 
have further recommendations to this Board on whether or not to continue the·Pro= 
visional District of the Philippines activities. 

The office has received a request for new club building in the United States 
territory of Guam. This island, 1500 miles east of Manila, has become an in= 
creasingly important focal point for UoS, activity in this part of the world. 
We have asked that Jack Delf meet with this prospective group of Kiwanians and 
report concerning his recommendations for the possible opening of this island to 
Kiwanis extensiono Should a Kiwanis club in Guam be approved it would be attached 
directly tb Kiwanis Internationale Our Committee intends to bring to the Board 
its specific recommendation on this matter in Mayo 



The Committee is holding for future comment the Hong Kong Resolution and the 
Pacific area suggestions of Ken Greenaway until our study referred to in recom­
mendation 1 has been completedo However, the Committee realizing the need for 
sound leadership training and administrative assistance suggests a member of the 
professional staff be scheduled to spend two months or more in this area during 
the late summer and early fallo 

Recommendation #5~ 

The Committee recommends that the Secretary assign a member of the professional 
staff to this leadership training responsibility, perhaps Frank McCabe if prac­
ticableo It is further recommended that he stop in Hawaii on the above recom­
mended trip to give divisional leadership training promised by the Board to 
this California-Nevada-Hawaii District divisiono 

I move that recommendation 5 be adoptedo 

We have recently received a request for opening Israel for Kiwanis extensiono 
This request comes from Galt, Canadao We are holding this request for further 
information o 

We have already referred to the Kiwanis work Jack Del f is doing for Kiwanis in 
the Far Easto You should know that Jack handles this special assignment at his 
own expense as he travels on business~ but at the same time spends a great deal 
of his time on various Kiwanis work, In addition to Guam and the Philippines, 
Jack will be contacting Kiwanis clubs in Singapore, Bangkok, Hong Kong, Taipei, 
Seoul, Tokyo, and other .clubs in Korea and Japan, This tremendous amount of work 
at no cost to Kiwanis. Intern~tional has rarely if ever been equaledo 

Recommendation #6~ 

The Committee recommends that a magazine article be developed around this 
unusual activity and perhaps entitled "What Can One Man Do?" 

I move that recommendation 6 be approved and referred to the Publications 
Committee, 

I move this report be receivedo 

Respectfully submitted, 

Ho LEE POWELL~ JR, 

So CLARK PYFER 

Fo Wo SUMMERHAYES 

RALPH E o WILSON 

ROBERT Fo WEBER~ Chairman 



BAHAMAS AND CARIBBEAN AREA VISITS 

R. P. MERRIDEW 

October 17-30, 1970 

NASSAU 

Exhibit A 

Otl Sunday, October 18th, 1970 I attended a meeting with twenty Kiwanis leaders 
from throughout the Bahamas. Only the Eleuthera club was not represented because 
of the bankruptcy of Bahama Airlines a few days before. The meeting was ably 
conducted by Lieutenant Governor Allen Duffield. 

Of primary importance is the fact that the majority of those present were under 
the impression that Divisions 22, 23 and 24 were a part of O.Q.M. and therefore 
couldn't understand why the parenthetical (and Caribbean) was not officially recog­
nized by Kiwanis Inte.rnational. I explained that such use had not been approved 
nor requested of the Kiwanis International Board. 

Past Lieutenant Governor McKinqey stated that all felt it was "high-handed" for the 
Board to have told them that they had to leav~ O.Q.M. back· in the early part of 
1969. Their immediate written objections. to Kiwanis International resulted in the 
special meeting at the Miami Beach convention. At that meeting it was urged that 
any future request to terminate the arrangement originate with O.Q.M. Later the 
Board took the official stand that any request for relief -f:rcn'n responsibility for 
the Caribbean clubs (except Puerto Rico and the Virgin Islands) would come from 
O.Q.M. The decision of O.Q.M. to hold its 1972 District Convention in Nassau 
indicates their present intention to keep the existing arrangement at least until 
September 30, 1972. 

·They are very proud of the growth in membership in Division 22 from 299 to 358 
in the administrative year just ended. They estimated total current membership 
in Divisions 22, 23 and 24 at 700. 

Division 22 leaders are split in their preference for a future provisional district 
versus a divisional council or commission. I indicated that 50 clubs would be an 
appropriate prerequisite for a provisional district. There are now 20 clubs in 
the whole Caribbean area, including Puerto Rico. They asked that the Board con­
sider granting them provisional district status with less than 50 clubs, perhaps 
as few as 20 or 25, the maximum number which they feel can be built in their islands. 

They feel that Puerto Rico and the Virgin Islands are American, yet Spanish speak­
ing, so that they would have difficulty in communicating. They are also concerned 
that Divisions 23 and 24 may not want to affiliate under a provisional district be­
cause of the distances and language differences. They are currently paying inter­
national dues~ plus $4.32 district dues, plus a voluntary 25¢ per month per man to 
help defray travel expense. They asked that we send them any printed material 
available on the procedures to be followed in forming a provisional district. 

I was specifically asked whether one of them could become a member of the Inter­
national Board of Trustees from a provisional district. In replying I explained 
the entire federation concept in detail. 

The question was then asked - if Canada formed its own federation and the Carib­
bean clubs were part of it, could a Kiwanian in that federation become a member 
of the Board of Kiwanis International? Again, I explained the federation plan 
and the workings of the World Secretariat. 



Reference was made to their concern for the amount of help that would be forth­
coming from Kiwanis International if they were separated from OoQoM, They stated 
they had been told financial help would be provided but later this erroneous im­
pression had been corrected. They understand now that such aid would be in the 
form of field s.ervice help. 

My portion of the session ended on a very friendly note, with my promise to advise 
them of the attitude of the other Caribbean divisions toward the questions they 
had raisedo They then proceeded with their regular council meeting, originally 
called to begin making plans for the 1972 O.Q.Mo Convention in Nassauo They in­
vited me to stay but, after about an hour, I left the meeting expressing my ap­
preciation for their frankness and commending them on the progress they have made 
in bu.i lding Kiwanis in the Bahamas. 

PUERTO RICO 

On Thursday, October 22, twenty-six Kiwanis leaders, together with their wives, 
came to a special meeting of the Puerto Rico and Virgin Islands Commission of 
Kiwanis International. Several prese~tations were made, one for the highly pub­
licized Operation Crime Stop and another for New Club Building which is about to 
bring the areaffs seventh Kiwanis Club into existence in Humacao, located 36 miles 
southeast of San Juan. John Hearn, their Key Club Adviser, spoke briefly about 
the activities of their Key Club and plans for expansion. 

There is no doubt that John Fucile, Chairman of the Commission and Past Lieutenant 
Governor (having served in that post during the area's association with O.Q.M.) 
is the recognized leadet and spokesman for all clubs represented. The wife of the 
Cidra president was ill in the hospital so that he could not attend, and the presi­
dent of the Ponce club was ill with the flu. 

I spoke to the entire group for about twenty minutes, after which the men joined 
me in another room for the business session of the Commission. Additional members 
include Vice-Chairman.Edmundo Figueras, Secretary Jim Lambert and Treasurer Charles 
Loyacano. Dr. Figueras, Charles Loyacano(Ford gum son-in-law) and Alonzo Moron, 
current president of the San Juan club, are all excellent leadership material if 
they could find the time away from their work. 

Briefly, these are the results of my .request _for specific answers to some of the 
questions wewve been asking in each of the Caribbean areas~ 

There is unanimous objection to any future association with O.Q.M. or with the 
Bahamas and Jamaica. It is felt they·are too British-oriented. The Puerto Ricans 
are extremely proud of their American citizenship" I learned that John Fucile 1 s 
speech in Miami Beach requesting separation from O.Q.M. was caused by the two 
Puerto Rican delegates, seated with O.Q.M. in Toronto, having to remain silent 
while the Canadians spoke against our Vietnam-related resolution, then cast the 
only two favorable votes for it from that district. 

Kiwanis·seems to be well-established in Puerto Rico and every man present, speak­
ing independently at my request and without comment from Fucile, expressed a strong 
desire for a provisional district for Puerto Rico and the Virgin Islands, together 
with Aruba and Curacao if the latter are so inclined. I explained that the Board 
had experienced difficulties with those areas given provisional district status 
with as few as nine clubs. They argued that they had developed Kiwanis in this 
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are;a far more than has been done in Mexico and that they .are Americans and should 
b,e aple to perform as .Americans. The~r real long-range ambition was stated as 
that of becoming the 31st district of Kiwanis International rather than part of 
a separate federation. 

Their growth potential during the next two years was stated as being an additional 
four to eight clubs, bringing the ·total, including Humacao, to eleven to fifteen 
clubs by 1972. The communities of Yauco and Juncos were specifically listed as 
good prospects for early development. 

Possible affiliation with Florida met with little enthusiasm, although one said 
he would prefer that to future association with South and Central. America in a 
potential federation. Several felt the federation concept was workable but again 
all expressed strong preference for association with the United States "because 
we are Americans." 

Current commission dues of two dollars per year are being paid by all area Kiwan­
ians. Advertising in the Commission Newsletter and sale of special Commission 
jackets are two devices just begun to raise administrative funds for the Commis­
sion, which paid Fucile 1 s travel expenses to Detroit and Chicago. He paid any 
additional expenses himself in Detroit. 

Having served as club president, lieutenant governor and two terms as Commission 
Chairman, Fucile expressed a desire to have someone else serve next year if the 
Commission is continued (and they would like to have it do so until they qualify 
for provisional district status.) However, in the next breath, Fucile said he 
didnflt know anyone who would be willing to take the assignment. There is also a 
feeling that some system whereby the officers of the Commission could be elected 
by area Kiwanians would be preferable to the present system of Board appointment. 

Fucile stated the need for lieutenants to share responsibility so that one man 
would not have to travel throughout the island. My suggestion of locally ap­
pointed vice-chairmen or vice-commissioners met with approval and they will likely 
be designated in the near future. 

To bring the meeting to a conclusion, I stressed the importance of reporting ac­
tivities, continuing new club building, increasing membership and, of course, 
keeping their obligations to Kiwanis International paid up to date. I indicated 
that, although I could not predict the future decisions of the Board with regard 
to this area, complete knowledge of service and growth during the next few years 
will do much to influence the Board in favor of Puerto Rico and the Virgin Islands. 

NOTE; There was a strong feeling here that all Kiwanis flags should be brought 
into the International Convention on Sunday night and only the anthem of the 
country in which the convention was being held should be sung., All flags should 
be on stage for all sessions and all retired at the closing session. 

ARUBA 

Henk Janssen, Lieutenant Governor of the 24th Division, was unable to meet with 
me in Aruba but he was ,well represented by Immediate Past Lieutenant Governor 
Roberto Lopez-Henriquez, who is a top civic leader in Oranjestad, the capital city 
of Aruba. I spoke to the regular meeting of the Aruba club on Monday night, Octo­
ber 26, and to ~wenty of the club leadership, both past and present, in a special 
board meeting immediately afterwards. 



Franz Hage) Lieutenant Governor-select, will be remembered as the president of the 
Aruba club who .spoke so well at a convention session in Houston.. He wi 11 provide 
strong leadership for Aruba and the Caribbean areao Roberto, who is known as Bob, 
has attended several boQ.M. and International conventionso From the former he has 
gain~d the impte~siori that O.Q.M. plans the Nassau convention in 1972 as a sort of 
friendly farewell to the clubs· in the Caribbean. This was expressed in all divi~ 
sions except Jamaicao Bob stated that Aruba and Curacao would go along with this 
separation and was rather sure the same was true in Trinidad, with which they have 
not had much contact because of political st1:ife currently go_ing on thereo 

All present were in. favor of a Caribbean pro~isional district including Puerto Ricci 
and the Virgin Islands, but not unti.l the area had 2,000·members to make it econom­
ically feasible. (The current official membership list reads as follows: Bahamas 
359; Jamaica 311; Aruba, Curacao, Trinidad: 109; and Puerto Rico lOL Th{s totals 
880 Kiwanians as of this date in the entire Caribbeano) Aruba plans an early inter­
club with Puerto Rico to convince them of the desirability of a full Caribbean 
district when the membership totals 2,000. 

Ultimate federation with South America, Central America and Mexico would be wel­
comed. However, there was almost unanimous opposition to including Venezuela, 
Guyana and other South American countries in the Caribbean provisional district. 
In their limited association with those countries, too strong emphasis had been 
placed on the mainland with the islands being merely tolerated or even looked 
down upon. 

All expressed great admiration for O"Q.M. and a willingness to stay with that 
district as long as they will have them, prior to achieving a financially stable 
provisional district. Opinions on the length of time this would require varied 
from as little as two years to as many as fiveo 

JAMAICA 

Although our principal meeting with Jamaican l<,=adership was in Ocho Rios, Lennie 
Chang, President of the.Kingston Club, and Carlton Levy of that club met us at the 
airport in Kingston wher<;= we had an hour and a half between planes. Levy was vehe­
ment in his feeling that Jamaic.q, should stay with O"Q.Mo, at least until the total 
Caribbean membership was 2,000 so it could be self-supporting unless Kiwanis Inter­
national would be willing to subsidize;~ 

You will be interested in some of Levy's observations, which were not shared by 
his club president o "All Kiwanis International conventions should provide simul­
taneous language translations for all Kiwanis countries. 11 "Only district gover­
nors should vote at International conventionso They would have been instructed 
on how to vote at prior district conventions" Thus only thirty men would be mak­
ing decisions instead of an entire delegate body. The Board of Trustees would 
then have to have afl its actions ~pproved by the governorso It is too impersonal 
to be one or two delegates and be expected·to participate with thousands of other 
delegates and ·get your opinion acrosso 11 

Levy told me about a fellow black - the representative of the Mandeville Club at 
the Detroit convention - who tried to take the hand of his neighboring white Kiwan­
ian for the closing Auld Lang Syne and was refusedo The club was considering a 
formal protest but thought better of it. The racial issue is stronger here, how­
ever, than in Puerto Rico or Arubao 



Levy claims to have originated the idea of adding (Caribbean) to the O.Q.M. name. 
He was told that "International was jealous of the Caribbean clubs and therefore 
would not approve such a title change." The version I heard in Nassau was that 
O.Q.M. had requested approval and had been turned down by the Board. I assured 
them that no such request had been received by the Board. 

On Wednesday, October 28, I attended the regular luncheon meeting of the Ocho Rios 
Club at the Jamaica Hilton. I was the speaker of the day and, after a good Kiwanis 
meeting, we adjourned the meeting and went into a special session with seventeen 
leaders of Kiwanis in Jamaica. I was very much impressed by their current lieu­
tenant governor, Gordon Marzouca from Montego Bay. He is a real live-wire and 
makes no secret of the fact that he is going to have the best division in the en~ 
tire O.Q.M. District. He has an excellent team and they are working hard on new 
club building~ membership development plus, of course, several very good community 
service projects. 

Here again tremendous respect for and appreciation of the O.Q.M. District was ex­
pressed. Several of the men have attended O.Q.M. conventions. Their only objec­
tion is to the long distances involved, particularly when the O.Q.M. convention 
was held in Newfoundland. 

Kiwani.aµs in Jamaica pay $3. 75 dues, plus $1.25 for K-ray, plus $3.00 per person 
as a voluntary contribution, or a total of $8.00 per year to O.Q.M. They would 
welcome a provisional district but not until they have at least 2,000 members to 
pay the expenses of such a district. Gordon also expressed deep concern at the 
lack of men of leadership caliber who would fill the posts of governor and lieu­
tenant governors of such a provisional district. Here again estimates of from 
two to five years were expressed as the length of time it would take to prepare 
for the creation of a provisional district. There was no objection here to the 
inclusion of Puerto Rico in such a district. 

My final meeting on the trip was at the Montego Bay airport where several who had 
been at the Ocho Rios (plus some who hadn I t) joined their lieutenant governor and 
me in one last hour-long session. They really understand the meaning of Kiwanis 
in Jamaica and do an excellent job of promoting it through road signs, radio and 
television mentions, plus very good community-wide programs of service. 

SUMMARY 

There is deservedly great respect for O.Q.M. throughout the Caribbean, perhaps 
with somewhat less enthusiasm in Puerto Rico for obvious reasons. 

All realize that one day they should have their own provisional district (or dis­
tricts, if Puerto Rico had its way.) 

All agree that Puerto Rico, being centrally located, would have in San Juan the 
ideal location for headquarters of such a provisional district. 

None of the clubs want to have the northern part of South America included in their 
provisional district. However, all except Puerto Rico realize South and Central 
America and Mexico should be in a future federation with them. 
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No one, except Puerto Rico, wants to move before the expiration of two years or 
unti 1 they have at least 2., 000 members. Most realize that it might be as long as 
five yearso All feel that the next move is up to O.Q.Mo 

Two specific requests are hereby relayed to the Board: 

lo Will the Board consider allowing a provisional district to be created in 
the Caribbean with as few as twenty clubs rather than the ideal fifty? 
(This request came from the Nassau meeting.) 

20 Will the Board consider allowing a provisional district to be created in 
Puerto Rico and the Virgin Islands with as few as fifteen clubs, with a 
view to it ultimately becoming one of the districts of Kiwanis Interna­
tional? Also with the possibility of Aruba, Curacao_ and Trinidad being 
part of that district? (This request, of course, came from John Fucile 
and his fellow-leaderso) 

It is my opinion that, given sufficient time, Puerto Rico's objections could be 
overcome and one provisional district of the Caribbean could be formed, probably 
in three or four years, if O.Q.M. will continue its present role until then. I 
do not agree with those who feel that the Bahamas and Jamaica could form a provi­
sional district of their owno However, it is quite possible that O.Q.~o would 
like to keep those two areas and encourage the formation of a provisional district 
with Puertd Rico, the Virgin Islands, Aruba, Curacao and Trinidad. I would pre­
fer to see the accomplishment of one large Caribbean provisional district when 
they can support it, both financially and with proper local leadershipo 

The entire trip was extremely interesting, enlightening and completely enjoyable, 
and I very much appreciate having had the opportunity to see first hand the ex­
cellent development of Kiwanis throughout the beautiful islands of the Bahamas 
and the Caribbean. 

R. P .. MERRI DEW 
November, 1970 
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REPORT OF THE BOARD COMMITTEE ON LAWS AND POLICIES 

TO .THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

January 31-February 3, 1971 

Date of Committee Meeting: February 1, 19 71 

Place of Committee Meeting: General Office 

Present: Member - Lorin J. Badskey 
Chairman - Charles M. Roberts (acting) 
Others - Wes H. Bartlett 
St~ff - L.A. Hapgood 

1. Executive Committee for Districts 

After a full consideration of the method to be employed in helping districts 
utilize an executive committee should they so desire, the Committee offers 
the following: 

Recommendation :/11: 

The Committee recommends that a Working Paper be developed setting forth 
previous Board action in this regard and setting forth the format which 
may be utilized by districts if they so desire. 

I move that recommendation 1 be adopted. 

2. Bylaw amendments for New Committee Structure 

The draft of proposed amendments re committee structure to be presented to the 
delegates at the San Francisco Convention was reviewed and with minor adjust­
ments which can be completed between now and the next meeting of the Board 
these amendments are in order to implement the proposed structure as approved 
by the Board. 

The Committee will await with interest the results of consideration being given 
by the Board Committee on Administration and Structure related to the name of 
the Committee which is charged with the implementation of the first Object. 
It would be the hope of this Committee that any adjustment in the name now 
utilized would result in strengthening of the work of Kiwanis in giving em­
phasis to the human and spiritual through appropriate activities carried out 
by Kiwanians and their Kiwanis clubs, Removing restrictive words which many 
consider denominational in character or at best reflect only segments of the 
total religious life so necessary to the health of an on-going civilization 
may bring about such a strengthening of the efforts of Kiwanis" 

3. Canadian Foundation 

A Working Paper reviewed by the Committee and attached to this Report as 
Exhibit A for the information of the Board does establish a format which from 
all investigation appears to satisfy the requirements for the establishment 
of such a Foundation in Canada with the approval of the Board" 
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In the light of the fact that by action of this Board it was determined that 
the basic criteria to be set up should be generally applicable in all countries 
where Kiwanis clubs exist and from whom a request for a foundation might come, 
your Committee offers the following: 

Recommendation #2: 

The Committee recommends that the Working Paper on the establishment of a 
Kiwanis International Foundation in Canada serve as a basis for a study of 
procedures re,qu.ired by other countries from whom the request for the estab­
lishment of a foundation might come and that a further report be mad.e on 
this to the May meeting of the Board. 

I move that recommendation #2 be adopted. 

4. Branch Brook, Belleville, New Jersey 

The matter of the name of this club and the authority of the Board to force a 
change in the name as requested was referred by Board action to the Legal 
Counsel for an opinion. The following quote summarizes the full report made 
by David Ho Brill, Legal Counsel: "It is my considered opinion that the Board 
of Trustees of Kiwanis International does not have the authority to compel the 
Kiwanis Club of Branch Brook, Belleville, New Jersey to change its name so as 
to eliminate therefrom the designation ''Belleville. 11 

Recommendation #3 

The Committee recommends that the Board concur in the opinion of Legal Coun~ 
sel on the matter of the name of the Kiwanis Club of Branch Brook, Belle­
ville, ~ew Jersey. 

I move that recommendation 3 be, adopt_ed" 

5. Special District Funds, for New Club Building 

The Committee gave this matter a full review in the light of the suggestion 
by one district that it require the members of a new club to contribute a 
stated amount as a part of the initiation fee for members to a fund estab= 
lished in the district to support new club building efforts in said district. 

Recommendation #4: 

The Committee recommends that the following principles be enunciated: 
Kiwanis International has the authority to establish an initiation fee 
for members being recruited into the membership of a proposed new club. 
The new club by its own action can set an initiation fee for its members. 
Districtsof Kiwanis International have no authority to set initiation fees 
for new members. 

I move that recommendation #4 be adopted. 
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6. Key Clubs and Circle K Clubs outside of the normal structure 

After a review of the material presented td the Board Committee on Sponsored 
Youth at its October meeting and referred to this Committee it is the desire 
of the Committee to have additional detailed information as to how such a 
plan would operate and what effect it might or might not have on the status 
of the individual member and his relationship to the organization if such 
members are in a club outside of the normal structureo 

Recommendation f/:5: 

The Committee recommends that a Working Paper be prepared for the review 
of this Committee and the Committee on Sponsored Youth at the next meeting 
of the Board setting forth all aspects of such a plan and giving a more 
definitive statement of all details of such an .operation with special em­
phasis on the status of the individual member in such clubso 

I move that recommendation 5 be adoptedo 

70 Amendment re Lotteries 

The Ontario-Quebec-Maritime District Board has been asked by the Governor of 
the Western Canada District to review the drafts of such a proposed amendment 
as offered by both districtsand differing to some degree in the wordingo The 
Boardsof both districts will review the new draft and after agreeing to the 
wording will jointly submit an amendment which they would propose to the dele= 
gate body at San Franciscoo Your Committee awaits such a drafto 

80 Structure of Division Councils 

Your Committee has asked the Associate Secretary to prepare a working Paper 
on the matter of division councils setting forth goals and procedureso This 
Working Paper will be reviewed by this Committee and when and if approved by 
the Committee and this Board would be offered to districts as an official 
guide in the matter of division council operation. 

90 Proposed new Object 

The Hattiesburg, Mississippi Club has proposed an amendment to the Constitu­
tion which would add a seventh Object recognizing the family unit as a basic 
foundation of our society and as a forum for understanding between generationso 

Your Committee commends the Hattiesburg club for its interest in the family 
unit and its desire to see greater emphasis placed upon the family unit in 
formulating plans and programs suggested to Kiwanis club for implementationo 
Nevertheless it is the feeling of the Committee that there are effective 
ways for accomplishing the goal of the Hattiesburg Club without adding an= 
other Objecto Attention can be drawn to many effective programs which can 
and do accomplish such a goal and such programs are capable of greater im­
plementation by Kiwanis Clubs. 
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Recommendation #6: 

The Committee recommends that the Kiwanis Club of Hattiesburg, Mississippi 
be complimented on its keen interest in the family unit and the possibili­
ties which it has as a forum of true understanding between generations" 
However, it would not be the intent of this Board to support an amendment 
which would add a seventh Object to encompass these concepts. 

I move that recommendation 6 be adopted. 

10. Kewaskum 

After a full consideration of the events which have transpired since the Oc­
tober meeting of the Board and with full cognizance of the action taken by 
the Kewaskum Club and the Wisconsin-Upper Michigan District, your Committee 
offers the following: 

Recommendation #7: 

The Committee recommends that an acknowledgement of the receipt of the 
letter from the Kiwanis Club of Kewaskum, Wisconsin be made to said club 
and that the club be asked to send representatives so that their viewpoint 
may be heard by the Board at the May meeting,one hour being reserved for 
this purpose . 

. I move that recommendation 7 be adopted. 

I move this report be received. 

Respectfully submitted, 

LORIN J. BADSKEY 

CHARLES M. ROBERTS, Acting Chairman 
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WORKING PAPER ON THE DEVELOPMENT OF A POSSIBLE FOUNDATION TO BE ESTABLISHED IN 

CANADA 

L . Possible title - KIWANIS INTERNATIONAL FOUNDATION (CANADA,. INCORPORATED) 

2. Said Foundation should have its Charter issued by Dominion authorities. 

3. Bylaws can be developed which are basically the same as those used by 
the present Kiwanis International Foundation. 

4. A head office will have to be established in Canada. 

5. The original trustees will have to be selected and these trustees must 
be parties to the application for Charter. The correct number must be 
named in the first place and each name must be accompamied with proper 
address and occupation. 

6. Kiwanis International will need to set up a plan for the naming of the 
original trustees and also for the trustees to be·: chosen in subsequent 
years. 

Recommendation: Seven Trustees. Three to be chosen for a 3-year term, 
two to be chosen for a 2-year term and two to be chosen for a 1-year term. 
Subsequently all trustees will be chosen for three year terms. 
Further Recommendations: The Board of Trustees of the Ontario-Quebec­
Mari time District be asked to officially name four trustees. The Board 
of Trustees of Western Canada District be asked to name three trustees. 
The officers to be chosen by the board itself. All officers to serve 
for a 1-year term. 

7. There is a fee of $150.00 for filing. A fee of $25.00 on filing of 
Bylaws. The cost of a company book $20.00 to $25.00. The cost of a 
seal which will not exceed $15.00. 

The above does not include the costs for legal counsel. 



REPORT OF BOARD COMMITTEE ON LEADERSHIP AND COUNCIL 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

January 31-February 3, 1971 

Date of Committee Meeting: January 31, 1971 

Place of Committee Meeting: General Office 

Exhibit :ffll 

Present~ Members - James C. Brooks, Gene H. Favell, Maurice Gladman, 
F. W. Summerhayes 

Chairman - Lo-rin J. Badskey 
Staff Members- L.A. Hapgood, R.P. Merridew 
Others - T. R. Johnson, Wes H. Bartlett, H. Lee Powell,Jr. 

1. Planning for Leadership Education of the 1971-72 Officers in the Districts 
and Clubs. 

The Committee reviewed in detail the Working Paper on the Total Leadership 
Education Process in Kiwanis (attached as Exhibit A). It was felt that this 
Working Paper summarized much of the research and comments which have been 
related to upgrading our educational program for club and district officers. 
It takes into consideration the experience of International Representatives, 
of District Governors, and the reactions of these people to the various phases 
which have been carried out under the direction of the Board with outlines 
and materials provided. 

The Committee first considered the question of the educational program for 
Lieutenant Governors and District Committee Chairmen and offers the follow­
ing recommendation: 

Recommendation #1: 

The Committee recommends that the training of Lieutenant Governors and 
District Chairmen should be conducted at the discretion of the districts 
after the International Convention, at separate locations and a different 
date, or at the location of the district convention and immediately pre­
ceding the convention sessions. 

I move that recommendation 1 be adopted. 

The Committee next considered the question of the educational program for 
club officers. The following recommendation is offered~ 

Recommendation #2~ 

The Committee recommends that all districts shall be encouraged to hold at 
least a two hour conference for club officers during the district convention 
where an over=view of the job of leadership is provided, and this will be 
followed up by a division session arranged for and presided over by the 
Lieutenant Governor-designate and he shall certify that he has completed 
this leadership education conference for club leadership prior to October 1. 

I move that recommendation 2 be adopted. 
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The matter of training Governors-elect will bt retained for further study. 
We are suggesting that the Working Paper, attached as Exhibit A, be sent 
to Board members and to the Past Presidents for their comments. This will 
be reviewed for decision at the May meeting. 

2. Agenda for the Council Meeting in San Francisco 

Attached is Exhibit B to be found as the tentative agenda for the Council 
meeting held in connection with the International Convention. 

Recommendation #3: 

The Committee recommends that the tentative agenda for the International 
Council session in San Francisco be approved. 

I move that recommendation 3 be adopted. 

3. International Representative at District Conventions 

An in-depth study has been made of recommendations offered by district and 
International Representatives themselves regarding the establishment of pos­
sible guidelines which would be of help both to the International Representa­
tive and to district leaders and make more meaningful the work of the Inter­
national Representative at the district convention. 

Attached as Exhibit C is a Working Paper on the Relationship of the Interna­
tional Representative to the District Convention, and the following recommen­
dation is offered: 

Recommendation #4: 

The Committee recommends that The Working Paper on the Relationship of the 
International Representative to the District Convention be developed as a 
bulletin to be provided to the Governors, Governors-elect, District Secre­
taries, and the General Chairmen of District Conventions. Also, that this 
bulletin be made a part of the MANUAL ON CONVENTIONS. 

I move that recommendation 4 be adopted. 

4. Lieutenant Governors-elect at the International Convention 

The Committee feels that there should be emphasis placed upon the fact that 
the meeting of Lieutenant Governors at the International Convention is very 
important in .order that these Lieutenant Governors may be inspired to assist 
in the fulfilling of all aspects of the criteria for distinguished governor 
and they be impressed with the importance of the closing three months of 
their term of office. 
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The Committee also feels that Lieutenant Governors-elect should be encouraged 
to attend the International Convention on a voluntary basis, since there will 
be a good conference provided for Lieutenant Governors-elect giving them an 
over-view of their job but in no way detracting from the basic intensive train­
ing which will be provided for them at the district level under the direction 
of the Governor-elect. This information can be disseminated through THE MAGA­
ZINE, the "Bulletin for Kiwanis Officers," and in correspondence appropriate 
to district leadership. 

The Committee considered some of the aspects of the International Council 
meeting to be held October 3-6, 1971. It will be prepared to present a 
tentative agenda for this Couhcil session at the next meeting of the Com­
mittee. The Committee suggested that contact be made with the MNO Profes­
sional Group, asking the group to offer its suggestions as to how an appro­
priate program provided by this professional group could be fitted into the 
Council sessions, and that they be at least tentatively asked to hold both 
Monday and Wednesday dates of the Council and present their suggestions which 
the Committee will review by correspondence and on a much greater in-depth 
basis at its next session. 

Respectfully submitted, 

JAMES C. BROOKS 

GENE H. FAVELL 

MAURICE GLADMAN 

F. Wo SUMMERHAYES 

LORIN J, BADSKEY, Chairman 
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WORKING PAPER ON 

THE TOTAL LEADERSHI~ EDUCATION PROCESS IN KIWANIS 

Each year the strengths and weaknesses of various steps in the Leadership Educa­
tion process in Kiwanis have been reviewedo Such reviews have included a study 
of comments made on report forms and letters received from Club Presidents, Lieu­
tenant Governors, Governors, Members of the International Board, Past International 
Presidents and others involved with the process at various levels including attend­
ance at the International Council. 

Following a two-year experience related to the leadership education schedules 
recommended following the change in the administrative year, an intensive study 
has been undertaken in the hope .of making some needed adjustments in these recom­
mended scheduLes and the content of the educational programs with the single pur­
pose of improving the effectiveness of the total effort. 

In this WORKING PAPER no attempt will be made to include all the discussion - pro 
and con - which has been set forth in previous presentations on the subject of 
leadership education in Kiwanis. However, some summary of points will be sub­
mitted as they apply to recommended changes which are either new in concept or 
represent adjustments in plans already tried and carefully appraised. 

Let us look at each area of the educational process to the end that each segment 
can be studied separately and some logical conclusions reached. 

1. The Total Educational Process Related to the Office of Governor 

Two phases seem to need review~ 

A, Education in preparation for the leadership responsibilities of Governor 

B. Continuing education to enhance the leadership potential of the Governor 
during his term of office 

The First Phase (A) 

During the past two years intensive educational sessions have been conducted 
in connection with the International Convention. These sessions have been the 
responsibility of the President-elect with the full cooperation of the Board 
Committee on Leadership and Council. 

Emphasis has been on preparing the Governor-elect to be in charge of an effec­
tive educational program for Lieutenant Governors, Committee Chairmen, Club 
Presidents and Club Secretaries. More administrative detail has been included 
in most recent sessions at the request of the Governors-elect and based upon 
the recommendations of Governors who have participated in such sessions. 

The International Council has served as a climax of this total educational 
process coming as it has in the past two years on or about October 1. 

Concerns have been expressed as to whether the timing could not be improved. 

The Governor-elect starts his preparation for his year as Governor immediately 
upon being elected. He is provided a Manual for District Officers and he par­
ticipates in the functioning of his district carrying out assignments dele­
gated to him by the Governor and the District Board. 
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However his formal training for the office of Governor does not come until the 
International Convention. This is in the ninth month of his year of prepara­
tion. He is not alerted to the Major Emphasis Program or programs or the com­
mittee structure he will need to fully implement such efforts also unti1 the 
ninth month of his year of preparation. The' inspiration and the final review 
of administrative and program details do not come until the start of his own 
year as Governor since the International Council is currently scheduled on or 
about October 1. 

Therefore the following recommendations are made for full discussion and 
in-depth study: 

(1) Set the International Council on or about May 1. The sessions 
would follow the dates of the spring meeting of the International 
Board. 

The following steps would have been completed thus allowing for 
excellent agenda content as well as the usual inspiration: 

(a) The President-elect would have completed his meetings with his 
administration, citizenship services and youth services groups 
in mid-January. 

(b) The late January or early February meeting of the International 
Board would have selected the Theme and Objectives as well as 
the Major Emphasis Program or programs. Administrative plans 
would also have been approved and ready for presentation. 

(c) Promotional planning for the Major Emphasis Program or programs 
would have been outlined and approved not later than the Board 
meeting directly preceding the Council dates and such matters 
could be outlined for the Governors-elect during the Council 
sessions. 

Other Comments: 

(a) The Governors-elect would receive their first intensive educa­
tion under the direction of President-elect and the full Board, 
Past Presidents, and selected Committee Chairmen in the Inter­
national Council atmosphere. 

(b) The Governors-elect would understand the need for appropriate 
Committee structure at the district level to fully implement 
the programs and procedures being given emphasis during their 
administrative year. 

(c) In-depth instruction could be given on the carrying out of the 
educational process at the district, division and club level 
prior to their need to finalize any such plans in cooperation 
with their Governors and District Secretaries. 
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(d) Attendance at the International Council: 
The International Board. 
The Past Presidents 
Selected Committee Personnel 
The Governors-elect 
The District Secretaries (where districts change Secretaries, 

the secretary who would be serving with the Governor-elect 
during his administrative year would be invited to Council) 

The General Office Staff 

(e) The "Dean" of the Council would be the President-elect. The 
faculty and the progrrun content would be determined by the 
Board Committee on Leadership and Council. Preliminary work 
would be done at the Annual meeting of the International Board 
held on or about October 1. The final agenda would be approved 
at the late January or early February meeting of the Interna­
tional Board. 

(f) The Council could be scheduled from Sunday to Wednesday or from 
Wednesday to Saturday depending on the schedule of the sessions 
of the International Board which would be held directly prior 
to the Counci 1. 

(g) Any professional assistance, added to the Council would have its 
effect on the Governors-elect during their days of preparation 
rather than at the very start of their administrative year. 

(2) Continue the Education of the Governors-elect with a minimum of one­
half day of follow-up training and discussion on Saturday preceding 
the International Convention. 

Open discussion would be most important. 

Further review of the Major Emphasis Program or programs would be 
possible. 

Major administrative functions such as membership development and 
New Club Building could be reviewed. 

(3) Continue the practice of showing the formal presentation of Theme and 
Objectives and Major Emphasis Programs before the entire International 
Convention. 

The Council would only reveal the content and proposed implementation 
but the formal presentation in film or other visual form would be made 
at the International Convention. 

The Second Phase (B) 

Schedule Regional Conferences for Governors to provide follow-up and additional 
in-service education. These should be held during January and early February -
the fourth and difth months of the Governor's administrative year. 

At the discretion of the President, a full meeting of Governors could be sched­
uled if he felt such a method would better cover the topics which he felt 
needed emphasis. 
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2. The Total Educational Process Related to the Office of Lieutenant Governor 

Many districts have established the position of Lieutenant Governor-eiect. 
He is named at the time the Lieutenant Governor is officially nominated. 
His only status - not being a district officer - is that he is the sole 
candidate for the office of Lieutenant Governor the following year unless 
others are nominated from the floor of the division caucus. 

In any case, it would be to the advantage of all concerned if the official 
nominee for the office of Lieutenant Governor could be known prior to the 
International Convention. 

Therefore it is strongly urged that the Standard Form for District Bylaws 
be changed in Article XII, Section 2 to read: r, ••. not less than twenty-five 
days prior to the International Convention.,, "Now the Bylaws read: " 
not less than twenty-five days prior to the district convention ... " 

This change would give us firm lists of Lieutenant Governors prior to the 
International Convention except in two districts where the decision is made 
at the district convention rather than in a caucus held in the division. 

The Lieutenant Governor nominee should have an over-view of his job and IF 
he is in attendance at the International Convention he should attend a con­
ference held to specifically give him this over-view and thus make even more 
effective the specific training which will be given at the district level, 
As many as can should be encouraged to attend BUT no attempt should be made 
to force the districts to underwrite the expenses of the Lieutenant Governors­
nominee unless it is the desire of the district to handle their allocation of 
expense money in this way. 

Effective education can be given to the Lieutenant Governors-nominee in a 
full-day conference held the day before the opening of the district convention. 

However, if it is the wish of the Governor-elect and the money is available, 
a separate conference can be held for such education and such conference can 
be held at any appropriate time between the International Convention and the 
district convention, 

Material will be ready and can be shipped to the Governors-elect directly 
following the International Convention. He will have all the material he 
needs well ahead of his conference, 

All Governors-elect have drafts of the outlines to be utilized as a basis for 
the educational conferences since such sample outlines are mailed to them 
prior to the International Convention, 

In any case the preliminary education in all necessary details can be very 
complete and effective. No group needs closer attention on the part of the 
Governor-elect than the Lieutenant Governors, 

Follow-up education is provided in several ways, First is through the parti= 
cipation in the functioning of the district board. Second is through the 
close contact he will have with the Governor and the district office. Third 
and most important is the division meeting which he will arrange for the visit 
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of the Governor. He will participate in the conference which the Governor 
will hold for the club leadership during his official visit to each divisiono 
A fourth may bB through a district-wide evaluation conference should it be 
the decision of the district to hold such a conferenceo Regional conferences 
may also be a substituteo 

3o The Total Educational Process Related to the District Committee Chairmen 

An effective educational conference can be held for district chairmen at the 
same time as the Lieutenant Governors are in sessiono The same basic faculty 
can be used by merely adjusting the time schedules for the various presenta­
tions to prevent conflicto 

If an early conference is held for Lieutenant Governors and it is NOT the 
desire to have the district chairmen attend at that time, a pre-convention 
conference can be arrangedo 

Constant contact and direction from the Governor during his year is most 
necessary if the team of district chairmen is to operate effectivelyo Such 
contact with the assistance of the district office provides the "in service" 
education necessary to achieve the goals set by the districto 

4o The Total Educational Process Related to the Club Officers 

For years this has been the area subject to most criticism and about which 
most concern has been expressedo 

To merely allow the full responsibility for all the education to fall on the 
shoulders of the Lieutenant Governor seemed to provide in many instances an 
inadequate educational experience for the club Secretaryo 

Two years ago it was highly recommended that the incoming Presidents and Secre­
taries of clubs be given their education during half=day sessions scheduled 
during the district conventiono The Lieutenant Governor was assigned the def­
inite task of following up with the club leadership not in attendance at the 
district conventiono This plan, too, has been subject to close scrutiny since 
geographic conditions make it impossible in some districts to expect any more 
than a small percentage of the club Presidents and club Secretaries to be in 
attendance at the District Conventiono Therefore the burden still fell on the 
shoulders of the Lieutenant Governor and to some degree he was not adequately 
trained in the techniques which he could use in making this follow-up training 
effectiveo 

Considering all the background with due advantages and disadvantages of vary­
ing plans and procedures, the following recommendation.s are made for full 
discussion and in-depth study~ 

A, All in=coming club Presidents and club Secretaries should be encouraged 
to attend the district conventiono The Lieutenant Governor and the Lieu­
tenant Governor=nominee should both place emphasis on their attendanceo 

Bo During the district convention, a meeting of club Presidents and club 
Secretaries should be scheduled to last a minimum of two hourso The 
purpose should be to~ 
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(1) Give an over-view of the job of leadership at the club level 

(2) Cover the goals to be achieved 

(3) Give special attention to the Major Emphasis Programs 

(4) Demonstrate techniques for building membership 

(5) Outline procedures for handling new club prospects 

(6) Fully review the matters to be covered later by the Lieutenant 
Governor either in a division meeting or in direct contact with 
each club. 

( 7) Give an over-view of the material in the Club packet to demonstrate 
its full use by the club leadership and committee chairmen 

(8) Outline the ways in which district leadership can assist the club 
in reaching its goals 

(9) Review the methods which can be used by a local club to determine 
the community's most pressing needs. 

C. Set a time during the convention when each Lieutenant Governor and his 
lady can meet informally with the club leadership in his division~ 

D. Educate the Lieutenant Governor in ways in which he can be most effective 
in completing the necessary preliminary education of the leadership of 
clubs in his division prior to October 1. 

(1) Provide each Lieutenant Governor with a Club packet 

(2) Give the Lieutenant Governor the choice of holding a division 
meeting of club presidents and club secretaries within a scheduled 
period following the district convention OR visiting each community 
after arranging for a definite time to meet with the club President 
and the club Secretary. 

(3) The agenda items for either the division meeting or the private meet­
ing with the club president and club Secretary would include: 

(a) A brief statement by the Lieutenant Governor summarizing the 
points emphasized at the district convention. This is for the 
benefit of those ~lubs not represented at the Convention and to 
stimulate a discussion on the part of all in attendance as to 
how effective leadership can be given to the individual clubs. 
Those in attendance at the district convention can hopefully 
contribute more to this informal discussion period. 

(b) Go over in detail the material in the Club Packet. Explain the 
reason for every item being in the packet. 

(c) Discuss strengths and weaknesses of clubs in general in the divi­
sion meeting. If a private meeting the actual strengths and weak­
nesses of the club itself can be reviewed. The Lieutenant Gover­
nor must be informed himself either through personal observation 
or through information given to him by his predecessor. 
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(d) Apply specific techniques in membership development and follow-up on 
possible new club prospects to the actual clubs in the divisiono 

(e) Promote a feeling of division togetherness by announcing activities 
in which all should participateo Especially announce the date on 
which the Governor and his lady will be visiting the divisiono 

(f) Set plans for the Division Council if such is feasible. 

Eo Insist that the Lieutenant Governor knows that every club leader in his divi­
sion must be given personal attentiono If a division meeting is held and a 
club or several clubs are not represented, it is his responsibility to make 
the personal contacto 

F. Although it will be extremely important that each Lieutenant Governor know 
those clubs which are not at the district convention, yet it is far more 
important that each Lieutenant Governor insist on the attendance of the club 
leaders at his division meeting and if not there he must certify that on a 
certain day and date the personal contact was completed. 

Go The Club Packet can be one of his important tools in making certain that 
every club in his division h~s leadership which is knowledgeable. This know­
ledge must include know-how relative to materials and their use as well as 
know-how related to effective procedures in administrative and program matters. 

H. "In service" education is provided through the planned contacts with the club 
and the club leadership throughout the year. The goal of the Lieutenant Gover­
nor should be to build an esprit de corps with his clubs so that he and the 
club leadership are a working team. Clubs must never feel that the Lieutenant 
Governor is merely a checker on reportso Rather he is a helper and the pride 
of the club in accomplishments is shared on a day-to-day basis by the Lieu­
tenant Governor. 

I. The entire educational effort must be geared to establish a close working rela­
tionship between all the clubs in a division and the Lieutenant Governor of 
that divisiono The new image of a Lieutenant Governor must start with and be 
enhanced by the e_ducational programo It will be off to a better start if the 
over-view of the total job is given to the club leadership in the general 
meeting held at the district convention, However the modus operandi is so 
structured to pick up the club leadership where the Lieutenant Governor finds 
them in the total educational process. 
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INVOCATION 

Exhibit B 

Ralph E. Slay, Chairman, International Committee on Support of Churches 
in Their Spiritual Aims 

BREAKFAST 

DEVOTIONS 
Presiding 

Scripture Readings 
0 ld Testament 
New Testament 

Devotions 

Musical Selection 

GREEITTNGS FROM THE PRESIDENT 
To R. Johnson 

THE CONVENTION PROGRAM 
Ted R. Osborn, Chairman, Board Committee on Convention 

REMARKS ON CONVENTION MUSIC 
Thomas G. Gardner, Director of Convention Music 

GROUP SINGING 

KIWANIS ELECTION PROCEDURE 
Robert F. Weber, Chairman, Conference on Recommendations 

DISCUSSION 

CONVENTION RESOLUTIONS 
Claude Lo Ryder, Chairman, International Committee on Resolutions 

PROPOSED AMENDMENTS TO THE INTERNATIONAL CONSTITUTION AND BYLAWS 
Larry Po Martin, Chairman, Board Committee on Laws and Policies 

DISCUSSION 
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RKPORTS 
Henry L. Myers, Jr., Chairman, International Committee on Membership 

Development 
Aubrey E. Irby, Chairman, International Committee on New Club Building 

DISCUSSION 

MAJOR EMPHASIS PROGRAMS, Coordinators, Robert H. Leverenz and Stephen H. Hart,Jr. 

ADJOURNMENT 

I 



THE RELATIONSHIP OF THE INTERNATIONAL REPRESENTATIVE 

TO THE DISTRICT CONVENTION 

Exhibit -C 

The following material has been developed with the full cooperation of district 
leadershipo It looks at the topic from two vantage points: 

lo What information should be given to all districts to help them in 
fully utilizing the services of the International Representative? 

2o What guidelines'rnight be helpful to Board members who are assigned 
~s International Representatives to make their relationships with 
the districts well understood and therefore to make their visits 
productive? 

1. Guidelines for District Leadership 

Ao The International Representative is assigned to a district by the Presi­
dent=designate of Kiwanis Internationalo He is therefore the personal 
representative of the President. He also fully represents the Board of 
Trusteeso 

Bo Reasons for an International Representative being assigned~ 

(1) He is a representative of the President whose schedule will not 
permit him to attend all district conVentionso 

(2) He is a liaison between Kiwanis International and the district which 
is, by Constitutional provision, an administrative arm of Kiwanis 
International o 

(3) He is commissioned to provide every assistance possible to the dis­
trict leadership in assuring that the district convention provides 
a great Kiwanis experience for the members of the clubs in that 
districto 

(4) He is obligated to appraise first hand the strengths~ as well as the 
possible weaknesses, in the operation of the districto 

(5) He acts as a resource person, providing expert information and guid­
ance, as such may be needed, at the meeting of the district bo~rd 
and throughout the entire conventiono 

(6) He is to bring the Kiwanis message to the district conventiono 

(7) He is to assist in the effective presentation of the leadership 
education material for the incoming officerso 

(8) He and his lady want to get to know personally the members of the 
district in attendance, and to listen to their comments and to 
answer their questionso 

(9) He will help to set the stage for an effective program in the dis­
trict during the corning year by presenting the Theme and Objectives 
as well as Major Emphasis program or prograrnso Visual aids may be 
availableo 
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C. When is the International Representative assigned, and by whom? 

The President-designate makes the assignments. His list of suggested 
International Representatives is offered to the Board for its consid­
eration at the post-convention (International) Board meeting. Any ad­
justments are made where conflicts may be apparent in the schedules of 
Board memberso 

Following the Board meeting the districts are notified of the assignment. 
The original letter goes to the Governor. Copies are sent to the Dis­
trict Secretary and to the Governor-elect. 

D. Contacts with the Representative by the district: 

The first should be immediately following the receipt of the name. 
Include in this first letter: 

(1) Exact dates of the convention, including any pre-convention Board 
meeting dates with hour of meeting, as well as any pre-convention 
leadership education sessions scheduled by the Governor-elect. 

(2) State the exact location -- city and hotel or motel. 

(3) Ask about his plans for arrival with his lady. Give him your 
recommendation as to the time he should arrive. 

(4) Suggest ac.commodations which it. is hoped will be satisfactory. 

(5) Be frank in stating whether it is the tradition of the district to 
compliment his accommodations, or whether he will be expected to 
pay for such accommodations. 

(6) Indicate the schedule of his assignments, OR assure him that ~ 
definite date he will have such details. 

(7) Give him a preliminary draft of the convention program. He will 
want to offer his comments and guidance. 

(8) State the exact closing hour of the convention, including any planned 
post-convention functions to which he is expected to give his atten­
tion. 

(9) State the exact dress which is expected for various functions. This 
should include guidance for the Representative 1 s lady as we.11. 

Follow-up~ 

(1) Confirm assignments after receiving his comments. 

(2) State plans for meeting the Representative and his lady on their 
arrival, if this is traditional with the district. State who will 
be meeting him. 

(3) Ask for the exact travel schedule of the Representative to assist in 
the district's planning. 

·1 



- 3 -

(4) Ask for any further comments which the Representative may have. on 
any changes which may have been made in the general plan of the 
convention o 

E. Assignments for the Representative 

CAUTION: 

(1) RKMEMBER that the Representative is obligated to give an honest 
appr~isal of the Convention, there.fore he MUST not be given continu­
ing specific assignments which make such an appraisal impossibleo 

For instance: Although the Representative is willing and wants to 
assist the Governor-elect and his faculty with any leadership educa­
tion conferences scheduled, he should NOT be asked to accept a full 
schedule of topicso Rather, select the ONE or at most TWO areas 
where you feel the Representative can give the greatest assistance, 
and ask him to cover those assignmentso Thus he will feel free to 
visit all such sessions and appraise them, and can informally assist, 
if asked, while he is making the rounds of such meetings. 

(2) The International Representative brings the KIWANIS message to the 
convention. The district may have planned a Keynote address by an 
outside speaker. Such is perfectly OK but the Representative should 
be given the opportunity to present'the KIWANIS KEYNOTEo 

Best time: At the opening business session, or the first luncheono 

An early assignment is important, and full exposure to the total 
convention is most desiredo 

(3) DO NOT ASK THE REPRESENTATIVE TO SUMMARIZE THE CONVENTION. 

The convention speaks for itselfo 

Give the Representative time, toward the close, to express his thanks, 
and those of his lady, to the district. HE WANTS THIS OPPORTUNITY. 

Any additional assignments should definitely be cleared with the indi­
vidual Representativeo He will work for and with you, BUT his posi­
tion in the district must also be completely understood, as well as 
the reasons for his being assignedo 

The Representative has first responsibility to the Governor. He will 
work with the Governor-elect and be happy to assist. HOWEVERJ this 
full use of the talents of the Representative requires a clear under­
standing between the Governor, the Governor-elect, and the Represen­
tative so there will be no confusion on assignmentso 

2o Guidelines for International Representatives 

A. Contact the districts to which you are assigned to as soon as you are 
assured, by the General Office, that the appointments have been confirmed 
to the district leadership. 



B. Outline preliminary information whicb you will need in order to make your 
preliminary plans for covering their conventions and all related functions. 
(A study of the GUIDELINES FOR DISTRICT LEADERSHIP will remind you of some 
questions you may wish to ask, or comments which you feel will be helpful 
to the district leadership in finalizing their plans.) 

C. Insist on early designation of assignments you will be asked to cover, 
so you can advise with the district leadership ~f changes would be to 
the advantage of all concerned. 

D. Ask for specific information on dress for yourself and your lady. Are 
their any special functions which require sports clothes? What about 
formal wear? Black or white jacket? Cocktail or long gowns? 

E. Explain to the Governor, with a copy to the Governor-elect, that you 
will assist with any leadership education conferences which are sched­
uled, but insist that the criteria in the GUIDELINES FOR DISTRICT LEADER­
SHIP in this regard be followed. 

F. Remind the Governor that you are anxious to work with him in all aspects 
of convention functioning, so that the convention experience may be "tops" 
for all in attendance. 

G. Offer to present the Theme and Objectives visually, unless the district 
wishes to make other arrangements. 

H. Ask for the name and address of the key contact in the convention city~ 
probably the Convention Chairman~ in order that you can alert him, by 
carbons of your ·1etters, to items in which he too will be vitally inter­
ested, such as travel plans, etc. 

I. Set a deadline by which time you hope that all plans may be finalized, so 
that your travel arrangements can be made completely firm. 

J. Insist on knowing what the earliest date is on which you must arrive. Get 
the hour also~ as this may make a whole day's difference in travel arange­
ments. 

K. If district tradition is that the Representative pay for his accommoda­
tions, insist on the type of accommodations acceptable to you. No dis= 
trict should make reservations involving accommodations which are more 
expensive than you wish to cover. 

L. Make your travel arrangements as far in advance as possible and notify 
the district leadership and the local chairman. This will expedite their 
ability to arrange for proper greetings on your arrival. 

M. Be certain that you are informed regarding the closing hour of the conven­
tion and if there are post-convention functions to which you should be 
related. 

N. Ask for a day and hour when you can sit down quietly with the Governor and 
District Secretary, together with any other key leaders the Governor may 
wish to invite, to go ov~r Board meeting details, as well as convention 
details. 
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0. Urge the Governor-elect to hold a brief meeting of the faculty which will 
handle the leadership education sessions scheduled. Offer to address this 
group briefly to give inspiration and to encourage their full participation 
in, and understanding of, the objectives to be accomplished by such ses­
sions from the point of view of the planning by the International Board 
and its Committee on Leadership and Council. 

P. Indicate the type of information which you will need during the conven­
tion in order that, when you leave, you will have the facts with which to 
complete your report as the International Representative. 

Q. Insist that you wish a brief spot at the closing session of the convention 
to offer your thanks and appreciation. 

R. Ask for the opportunity to introduce a Field Service Representative or 
other members of the General Office Staff who may be in attendance. 



Exhibit /f12 

REPORT OF BOARD CO:MMITTEE ON MEMBERSHIP DEVELOPMENT AND NEW CLUB BUILDING 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

January 3l~February 2, 1971 

Date of Committee Meeting: January 31, 1971 

Place of Committee Meeting: General Office 

Present: Members - William M. Eagles,MoD., A. Frederick Rosen, Stanley E. 
Schneider 

Chairman - Ralph E. Wilson 
Staff Members - Alonzo J. Bryan, Richard A. Misch, A.Go Terry Shaffer, 

Fay H. McDonald, R. P. Merridew 
Others - To R. Johnson, Wes Ho Bartlett, So Clark Pyfer, Ted R. Osborn, 

Charles M. Roberts 

NEW CLUB BUILDING PHASE 

1. Revocation of Charters 

The Committee reviewed the recommendations from the several districts that the 
charters of the following clubs be considered for revocation: 

Hacienda Hills, Hacienda Heights, Calo 
McFarland, California 
Orinda, California 
Sparrows Point, Maryland 
Collinsville, Virginia 
Santa Fe, High Springs-Alachua, Flao 
Newman, Illinois 
Princeville, Illinois 
Cherryvale, Kansas 
Io la, Kansas 
Pratt, Kansas 
Hamblen, Morristown, Tennessee 
Jasper, Tennessee 

Recommendation #1: 

Wiggins, Mississippi 
Clay Hills, Kansas City, Moo 
Primghar, Iowa 
Kenwood, Ohio 
Mount Lookout-Hyde Park, 

Cincinnati, Ohio 
Northwest Dayton, Ohio 
North Toronto, Ontario 
Kenai, Alaska 
Revelstoke, British Columbia 
Benton City, Washington 
Nanton, Alberta 
New Berlin, Wisconsin 

The Committee recommends that the charters of the twenty=five (25) 
Kiwanis clubs listed above be officially revoked as of February 1, 1971. 

I move that recommendation 1 be adoptedo 

2. Not Meeting Clubs 

The suggestion of Norman Co Kidder, Secretary of the New York District, was 
reviewed, telling of the need for an official classification of a club between 
ACTIVE and NOT MEETING, possibly known as PROBATIONARY, where the members and 
officers would be on all mailing lists for a period of time while an effort 
was made to revitalize the club. 
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The current policy on NOT MEETING CLUBS was reviewed along with the procedure 
followed in the General Office and the Committee is of the opinion that the 
District Board of Trustees could establish its own probationary period before 
requesting NOT MEETING STATUS. The Committee supports the current policy and 
procedure and has directed that Ao Frederick Rosen, Counselor assigned to the 
New York District, discus& the matter at the coming Mid-Winter Conference that 
is scheduled for February 27-28, 1971. 

Kenneth Ho Weeks, Secretary of the Ohio District, has suggested for considera­
tion the keeping of members of NOT MEETING CLUBS on a subscription list of The 
Kiwanis Magazine for a six month periodo The Committee is of the opinion that 
by the time a club is officially listed as NOT MEETING, it is already delin­
quent in dues for one or m6re pierods, and that the forwarding of The Kiwanis 
Magazine to members of these clubs would have little bearing_on the possible 
reactivation of the club, nor in retaining the interest of these men for Ki­
waniso 

Considerable discussion was prompted by the list of charters to be revoked and 
the NOT MEETING CLUBS and the loss of membership experienced during the past 
several monthso Concern was expressed for the many problems service and other 
organizations are experiencing in the retention of members and attracting of 
new members, and is of the opinion that a "brain storming session" with all 
members of the Board participating should be encouraged for an "over-all" re= 
view of the problems facing Kiwanis and their effect on the future of Kiwanis 
unless steps are taken soon to stem the rate of declineo 

3. New Club Building Statistics 

Thirty-five (35) new Kiwanis clubs have been organized in the 1970·-71 Admin= 
istrative Yearo This compares with thirty-one new c]_ubs organized in the 
same period in 1969-700 There are currently twenty-four (24) Kiwanis Clubs 
In Formation. From contacts in the General Office, it would appear that the 
next two months are going to bring about the organization of a great many new 
clubso . To further motivate the Governors in extending Kiwanis to new areas, 
Aubrey Irby, International Chairman on New Club Building, is currently calling 
each Governor and reviewing the new club potential in his respective district. 
It was pointed out that nine hundred and thirty-seven (937) new Kiwanians have 
come into the organization through the formation of the thirty-five (35) new 
clubs o 

4. New Club Building Committee - club level 

James Jo Sweger, District Chairman on New Club Building for the Georgia Dis= 
trict, has recommended, through James Bo Richard, Member of the International 
Committee on New Club Building, that consideration be given to having the club 
president appoint a New Cl.ub Building Chairman at the club level at the begin= 
ning of his term of officeo 

The Committee is of the opinion that the listing of a name as New Club Build= 
ing Chairman would not necessarily accomplish the desired results. It was 
agreed that enthusiasm and motivation must start at the top level of adminis= 
tration and be channeled to the club through the club president. It would be 
at this point that the president would be most qualified to determine who 
should chair the efforto 
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So Standard Form For Club Bylaws 

Article XV, Section 2 was reviewed with special attention given to the note, 
bracketed and in italics, which reads: *(Note-The amount shall not be less 
than $120000 A minimum of $18.00 is strongly urged.) 

This note relates to the total dues a club shall charge each membero When a 
new Kiwanis club is organized, a figure of from $25.00 to $35,00 is suggestedo 
There are times that a member of the new club will point out the suggestion 
of a minimum of $18.00, and on one occasion recently the $12.00 amount was 
referred to. 

As the combined International and District dues could now total $12050, the 
amount of $12.00 is obsolete, and the suggested minimum of $18,00 is felt to 
be too low. The Committee is of the opinion that $18000 and $24.00 would be 
more in line with the acceptable dues structure of today. 

Recommendation #2~ 

The Committee recommends that a revision to Article XV, Section 2 to read 
$18.00 and $24.00 be considered and that it be referred to the Committee 
on Laws and Policies for implementation. 

I move that recommendation 2 be adopted and referred. 

6. Report of the Conference for Administrative Committees 

The Report of the Conference for Administrative Cammi ttees containing several 
directives and recommendations were considered with special emphasis on those 
relating to new club growth. 

The Committee noted in particular the unanimous action of the group in recom­
mending the elimination of territorial limits for all clubs. The conference 
members felt this was an outmoded procedure and was detrimental to the exten­
sion of clubs to new areas, and also in relationship~ between clubs in other 
areas of Kiwanis service. 

It was pointed out to the Committee that groups are being lost to other serv­
ice organizations due to clubs being unwilling to share or.release assigned 
territory. Many times real b{tterness exists and unless corrected the future 
of the new club is jeopardized. 

There are communities in nearly every district that could support one or more 
additional Kiwanis clubs. However, due to one or two members in an existing 
club objecting to the loss of prestige the club would encounter, the extension 
has either been discouraged, or referred to the District Board for considera­
tion and action. 

There are instances where the only survival for an established Kiwanis club, 
would be to relocate in another area of the city. In such cases, the club 
holding the territory where the club might meet and attract new members is 
most reluctant to give up or share its territory. 
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Recommendation #3: 

The Committee recommends that the matter of elimination of ter:ri tori al 
limits be referred to the Committee on Laws and Policies and r~ferred 
back to the Board as a whole at its next meeting. 

I move that recommendation 3 be adopted and referred. 

The Committee considered the recommendation that a club be put into formation 
without the need to have a sponsoring club at that stage, with the further 
thought that the governor and the lieutenant governor could cooperate in the 
naming of an appropriate sponsoring club to assist the new club in its growth 
and development. 

It was pointed out that there is an ever-increasing effectiveness in the work­
ing relationship between the Field Service Representatives and District Lead­
ership in their discussion of new club building sites. However, there are 
times when a potential new Kiwanis club has been lost to another service 
organization because of the delay experienced in locating a sponsoring club, 
or due to the lack of enthusiasm of a club board of directors t.o take on such 
a responsibility. There are situations where a Kiwanis club is not within 
reasonable traveling distance to the potential new club site. 

The matter of the formation of a newKiwanis club, without first obtaining a 
sponsoring club, was retained for further consideration at a later meeting. 

Circumstances in communities, both in physical changes and availability of 
manpower, force clubs to give consideration to the advisability of continuing 
as a Kiwanis club. In some instances the combining of two small clubs might 
be advisable. 

Under present policy, there is no procedure to permit a merger or consolida­
tion. For such to take place, one club must consent to having its charter 
revoked before the other club can accept its membership, thus retaining 
these men for Kiwanis. 

The Committee is of the opinion that in such instances where an agreement has 
been reached between the two clubs involved as to which charter is to be re­
tired, key number to be retained, name of club resolved, and other adminis­
trative details satisfied, that the formalities usually encountered in the 
revocation of a charter be dispensed with. 

Recommendation #4 

The Committee recommends that, in cases where mutual consent has been 
obtained from the two clubs wishing to join together, the selected charter 
may be retired upon the direction of the International Secretary. 

I move that recommendation 4 he adopted and. referred to Laws and Policies. 
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MEMBERSHIP DEVELOPMENT PHASE 

In view of the current membership trend, the Board Committee felt it necessary 
to take a very strong and searching look at our membership program as a wholeo 
Listed below are the formats which the Committee hopes will contribute signifi­
cantly in reversing that trend. 

1. Program Development for Club and District Levels 

The Board Committee reviewed the recommendations of the 1971-72 Administrative 
Committees that a membership survey be conducted in the month of September, 
1971, focusing on the local club level, utilizing the format contained in Ex­
hibit A. The Board Committee also considered a similar membership survey to 
be undertaken during the month of April, 1971. Attached as Exhibits Bl=3 are 
the plans for said spring membership survey. 

Recommendation #5 

The Committee recommends that a membership survey be conducted in the 
month of September, 1971, and a spring survey in April, 1971. 

I move that recommendation 5 be adopted. 

2. Membership Statistics 

The certified membership statistics as of September 30, 1970, and a ten•=year 
membership trend comparison chart (Exhibit C) were reviewed and discussed by 
the Committee. 

3. Membership Retention 

The Committee stressed the need for the education of every Kiwanian, with 
emphasis on club leadership utilizing every available means for membership 
retention. 

4. New Membership Concept 

The Board Committee reviewed a communication from Governor Robert J. Faulkner, 
Ontario-Quebec-Maritime District, regarding the formation of Satellite Kiwanis 
Committees, the thought being as follows~ 

"The Satellite Community Committee is a group of men living in a small 
community within an hour 1 s drive of a Kiwanis club. !he group can con= 
sist of any number, but perhaps a minimum of between 5 to 8 would be 
ideal. There must be enough manpower to engage in community projects, 
and for attendance at club meetings there may be advantages of having 
members travel together. The committee can perform service club projects 
in their community, while being members of a Kiwanis club some distance 
away. 11 

"The members of the Satellite group will be members of a club and will 
have all the responsibilities of any member of a club. It is suggested 
the group attend the Kiwanis club meetings a minimum of twice per month, 
and in addition, attend an open Board of Directors meeting once a month. 
The remaining meetings could take place within the satellite community" 
The Kiwanis club will develop its own guidelines; what is proposed here 
is suggested procedure." 



The Committee encourages the continued study and the development of a working 
paper in regard to the formation of Kiwanis Committees in small communities 
to bring to said communities the Kiwanis program. 

5. Kiwanis Education and Attendance 

The Committee approved the creation of a club service bulletin, setting forth 
minimum suggested standards for the indoctrination and induction of new members. 

6. Statement Relating to Membership Development 

The Board Committee strongly suggests that in order to reverse the trend in 
membership, leadership toward this goal must begin with the International 
Board through their guidance as counselors to the Distric~s. 

INTER-CLUB RELATIONS 

The Committee reviewed the Report of the 1971-72 Administrative Committees and 
their recommendations in the area of Inter=Club Relations and Fellowship. 

The Committee strongly concurred with the concept that the time has come for a 
significant step to be taken in order to strengthen local-level Kiwanis support 
of its two sponsored youth organizations, Key Club and Circle K, leading to 
greater mutual understanding. 

Recommendation #6: 

The Committee recommends that, effective October 1, 1971, the policy on 
inter=clubbing be amended to allow credit for inter-club meetings with 
Key Clubs and Circle K clubs, whether or not they be the ones sponsored 
by the club. 

I move that recommendation 6 be adopted. 

The Committee also discussed another recommendation by the Administrative 
Committees~ that Kiwanis should take the lead in allowing inter~club credit 
with another service club when the meeting has the purpose of dealing with 
community service, and that such inter=club credit should be given only for 
a joint meeting between a Kiwanis club and another service club or clubs. 

It was felt by the Board Committee that this involves an area which will bear 
scrutiny in the future. 

The Committee wishes to express sincerest appreciation to Staff members Alonzo 
Jo Bryan, Richard Ao Misch and A.Go Terry Shaffer for their continuing dedi= 
cated efforts on behalf of the areas with which this Board Committee is concerned. 

Respectfully submitted, 

WILLIAM M. EAGLES~M.Do 

A. FREDERICK ROSEN 

STANLEY E. SCHNEIDER 

RALPH E. WILSON? Chairman 

(I 



Exhibit A 

lo Program Development - Club Level 

A. Club Officers - Club president working with the president-elect to conduct 
a one month survey in the month of September for potential Kiwanis man~ 
power. This survey could accomplish a duel purpose in that they could 
survey for community needs at the same time. 

B. Provide tools to conduct survey to each club president, 

C. Membership Committ.ee Chairman - Stress the importance of involving the 
club officers and board of directors in the development of a membership 
survey and through their support involve the club membership" 

2. Program Development - District Level 

A. District Governors - Have to lend direction and leadership if the proper 
emphasis is going to be placed on bringing men into Kiwanis. 

B. Lieutenant Governors - At the Governor 8 s direction let the Lieutenant 
Governors know the procedures to be followed. He must check and report 
the accomplishment of this.survey in every club in his division. Pro­
vide the method to be used in making such a report. 

C. Feel that the Lieutenant Governor 8 s Contact Visit should mean more than 
merely being introduced to the club he is visiting. Couldn't he be of 
some assistance to the president-elect in conveying International and 
district programs and goals at that time. Also~ he could outline survey 
program to give it more emphasis, and he would relate what the Governor 
would like each club to do, 

D. Greater emphasis to be placed on the training of Lieutenant Governors in 
membership development, so that each will be equipped to aid his clubs in 
membership survey and development programs. Should develop a simple hand= 
book for Lieutenant Governors that contains programs and plans for member= 
ship increase in his division. Feel that the Lieutenant Governor has not 
received the proper information from Kiwanis International to do a good 
job in membership developmento 

E. District Membership Chairman - will have to work closely with the Governor 
and Lieutenant Governors, for, other than through correspondence, they are 
his only link with the clubs that can promote his. ideas and programs. 



Exhibit B-1 

THE EIGHT STEP PLAN 

FOR A MEMBERSHIP SURVEY 

Time -- Month of April, 1971 

1. Have membership chairman and committee meet with Board of Directors to 
plan survey. 

2. Develop a prospect list of a minimum of the 10 Most Wanted Men in your 
community. 

3. Secure board approval of the prospect list. 

4. Spark support with board action and direction. 

5. Inform club members about membership emphasis. 

a. Divide membership into teams of two. 
b. Give each team a number of prospects to call on. 
c. See that membership is informed as to what your .club has done 

in the past and what it hopes to do in the future. 
d. Be sure members have materials to aid them in selling the prospect 

on - Why be a Kiwanian? - such as the boo:i<lets "Kiwanis In Brief" 
and "Kiwanis In Action." · 

6. See that all prospects are contacted and reports returned to membership 
chairman by April 30, 1971. 

7. Hold pre-induction meeting for new members to give them background of 
Kiwanis and your club. Make them feel welcome and show how they can 
contribute to their community through Kiwanis. 

8. Return postcard with membership survey results by May 15, 1971. 

"Seek, Ask and Secure New Members -- Now~" Have a Membership Survey in April. 



Exhibit B~2 

STEPS FOR SPRING MEMBERSHIP SURVEY 

Plan: - Designate April, 1971 as Community Classification Survey for 
Prospective Members Montho 

lo Inform District Go'vernors, District Membership Chairmen and 
Lieutenant Governors of plan to be used in all districtso 

2o Governors to inform the Lieutenant Governors as to check 
procedures and promotions to be followed by them, either 
by letter, phone or in persono At Governor's direction, 
check on every club in division to see that they are con­
ducting this surveyo 

3o District Membership Chairmen to promote survey in district 
bulletin and newsletters during February and Marcho 

4. Send a letter to each club president promoting program, 
with following inserts: 

Eight step plan for Membership Survey 
Folder - "Community Classification Survey for the 

Kiwanis Club of" 
Return postcard with results of survey,. 

:1· 
I 

:J 



Exhibit B-3 

Kiwanis Club of District ---------- ----------
APRIL MEMBERSHIP SURVEY RESULTS 

No. of Prospects Developed 

No. of Prospects Contacted 

No. of Prospects Inducted 
into Kiwanis 

(Signed) _____________ _ 

Club President 



Exhibit C 
TEN YEAR COMPARISON MEMBERSHIP 

INCREASE OR 
1960 1970 (DECREASE) 

ALABAMA 3,990 4,278 288 

CALIFORNIA-NEVADA-HAWAII 22,332 23,478 1,146 

CAPITAL 8,352 8,391 39 

CAROLINAS 8,018 8,732 714 

FLORIDA 9,913 11, 749 1,836 

GEORGIA 6,730 7,523 793 

ILLINOIS-EASTERN IOWA 11,274 11,372 98 

INDIANA 8,397 8,392 (5) 

KANSAS 4,564 4,130 (434) 

KENTUCKY-TENNESSEE 7,274 7,502 228 

. LOUISIANA-MISSISSIPPI-WEST TENNESSEE 5,548 5,888 340 

MICHIGAN 9,470 8,780 (690) 

MINNESOTA-DAKOTAS 6,556 7,015 459 

MISSOURI-ARKANSAS 7,969 8,297 328 

MONTANA · 1, 994 1,916 (78) 

NEBRASKA-IOWA 6,331 7,269 938 

NEW ENGLAND 11,596 11,503 (93) 

NEW JERSEY 7,491 6,943 (548) 

NEW YO~ 14, 799 13,782 (1,017) 

OHIO 15,610 16,866 1,256 

ONTARIO-QUEBEC-MARITIME 9,595 8,998 (597) 

PACIFIC NORTHWEST 12,801 14,375 1,574 

PENNSYLVANIA 11,388 9,815 (1,573) 

ROCKY MOUNTAIN 3,602 4,147 545 

SOUTHWEST 3,666 3,784 118 

TEXAS -OKLAHOMA 15,488 15,976 488 

UTAH~IDAHO 3,215 3,115 (100) 

WESTERN CANADA 3,371 2,583 ( 788) . 

WEST VIRGINIA 2,642 2,301 (341) 

WISCONSIN-UPPER MICHIGAN 7,118 7,509 391 
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Ralph E. Wilson 
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Staff Members - William H. Jepson, Robert F. Lucas, John. P. Mockenhaupt, 
A.G. Terry Shaffer, Percy H. Shue 

Others - T.R. Johnson, Wes H. B~rtlett, Ted R. Osborn, A.Frederick Rosen, 
Stanley E. Schneider, R.P. Merridew, Lloyd N. Hardesty, 
Stephen F. Kolzak 

I. 1971-72 Major Emphasis Programs 

The Committee reviewed the reports of the 1971-72 Coordinators for Youth Services 
and Citizenship Services presented at the close of the Conference of 1971-72 
Coordinators and Chairmen, held in the General Office, January 14-16. These re­
ports (copies of which are attached to this report) contain the recommendations of 
the two groups for 1971-72 Major Emphasis Programs. 

In essence, both reports focus upon three areas: continuation of Operation Drug 
Alert, continuation of an environmental program, and cooperative service projects 
with youth, especially in the context of cooperative projects with Circle K men 
and Key Clubbers. The primary difference is that the Youth Group placed priority 
upon cooperation with youth, utilizing Operation Drug Alert and the environmental 
program as the main channels for cooperation, whereas the Citizenship Group placed 
priority on Operation Drug Alert and the environmental program, with the added 
recommendation that the program be so designed as to involve the total membership 
of Circle Kand Key Clubs. The Citizenship Group saw the program as one developed 
by Kiwanis International with Key Club and Circle K strongly in mind; the Youth 
Group saw the program as one in which Circle Kand Key Club would cooperate in the 
planning as well as in the implementation of the Major Emphasis Program with the 
possibilities for cooperation with all youth in mind. 

In its discussion of these recommendations, the Committee was of the opinion that 
the title of the Operation Drug Alert program should be retained but that a spe­
cific name should be given to the environmental program. 

Recommendation #1: 

The Committee recommends that the environmental program of Kiwanis Inter­
national in 1971-72 be PROJECT ENVIRONMENT. 

I move that recommendation 1 be adopted. 
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Present for this discussion of Major Emphasis Programs were Lloyd N. Hardesty, 
President of Circle K International; Stephen F. Kolzak, President of Key Club 
International; and Robert F. Lucas and John P. Mockenhaupt, the Directors. 
Both President Lloyd and.President Steve emphasized the desire of the Circle K 
and Key Club International Boards to cooperate with the Kiwanis International 
Board in the development and implementation of common Major Emphasis programs 
and the desire of Circle K men and-Key Clubbers to work with Kiwanians in 
joint service projects. 

The recommendation which follows is intended to convey the Committee's con­
clusion that cooperative p:rojects of service involving youth, young adults, 
and adults, especially in the context of cooperation among Kiwanians, Key 
Clubbers, and Circle K men, should be the primarj focus of the 1971-72 Major 
Emphasis Program and that, insofar as possible and practical, the primary· 
objective of that ·cooperative effort be a strengthening and enrichment of the 
Operation Drug Alert and environmental programs without in any way implying 
that cooperative projects in other areas of service fall outside the area of 
the Major Emphasis Program. 

Recommendation #2: 

The Committee recommends that the 1971-72 Major Emphasis Program be ·one 
which has three primary objectives: (1) the maximizing of achievement 
through service projects implemented by Kiwanians and youth working 
together in all committee areas; (2) the extension and enrichment of the 
Operation Drug Alert program; and (3) the strengthening and structuring 
of our effotts to protect our natural resources and improve the quality 
of our environment through Project Environment. 

I move that recommendation 2 be adopted. 

The Committee recognizes that such a single Major Emphasis Program with three 
thrusts will require a distinctive title, and it requests that the President­
elect, Secretaries and Staff recommend such a title. 

II. 19 71- 72 Theme and Obj ec ti ves and The
1

i r Promotion 

Recommendation #3: 

The Committee recommends that the 1971-72 Theme, Objectives, and Major 
Emphasis Program be as follows: 

THEME: Unite for Progress 

OBJECTIVES: Unite adult and youth 
- to emphasize spiritual and moral values 
- to protect human and natura_l resources 
- to improve communication among all people 
- to insure cooperative effort among Kiwanis, 

Circle K, and Key Clubs 

MAJOR EMPHASIS PROGRAM: Unite for progress in Operation Drug Alert 
and Project Environment 

I move that recommendation 3 be adopted. 
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Recommendation #4: 

The Committee recommends that the 1971-72 Theme, Objectives, and Major 
Emphasis:Program be announced .on the last evening of the Convention 
program at San Francisco by means of an appropriate film and that a copy 
of the film print be provided to each governor-elect without charge and 
be used for further announcement and promotion within his district. 

I move that recommendation·4 be adopted. 

Recommendation #5: 

The Committee recommends that a Theme, Objectives, and Major Emphasis 
folder be developed and distributed as in recent years and that ·the _devel­
opment of this be entrusted to the Publications Department, subject to 
approval of final copy and art by the Board Committee on Program Develop­
ment. 

I move that recommendation 5 be adopted. 

The Committee believes, moreover, that a visual should be made available to 
lieutenant governors for promotion of the 1971-72 Major Emphasis Program. 
The Committee prefers this approach rather than the production of a Theme and 
Objectives filmstrip for inclusion in each President-elect's packet of leader­
ship education materials as was done last year, believing that the production 
of 6,000 filmstrips from the limited funds available inevitably results in a 
visual of limited usefulness and quality. The visual the Committees hopes for 
would be a filmstrip and a narrated recording, directed more toward implemen­
tation of the 1971-72 Theme, Objectives, and Major Emphasis Program than to 
their identification, more instructional than inspirational. Such a film 
would be valuable for the lieutenant governor to use at a divisional confer­
ence, to use at the time of his official visits to clubs, or to lend to clubs 
for their own showings. In addition, it would have considerable value for 
showing at the leadership education conference of club presidents at the dis­
trict convention as a supplement to the more inspirational Theme and Objec­
tives film. 

Approximately $3,500 of the Program Development budget is available for the 
development of such a filmstrip and recording. It is believed that the pro­
duction costs would approximate but not necessarily exceed $7,000. 

Recommendation #6~ 

The Committee recommends that The Kiwanis International Foundation be 
invited to contribute funds not to exceed $3,500 nor 50% of the total 
cost of production of 700 filmstrips and recordings to be distributed 
to the 1971-72 lieutenanant governors to promote the implementation of 
the Theme 1 Objectives, and Major Emphasis Program, and that such pro­
duction and distribution be approve.cl.if financially feasible. 

I move that r.eco.rnmendat.ion 6 be adoptedo 
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The proposed Major Emphasis Program will necessitate the development and pro­
duction of an appreciable quantity of new printed materials. The quality and 
degree of such materials will be directly rela~~d to the funds available in 
the literature budget. The Committee believes that the Foundation should have 
the opportunity of assisting here as it did two years ago in allotting $5,000 
for th~ production of the original Operation Drug Alert manual. 

Recommendation #7~ 

The Committee recommends that The Kiwanis International Foundation be 
invited to contribute funds not to exceec;l $5,000 to supplement Kiwanis 
International funds available for the development and production of the 
basic 1971-72 Major Emphasis Program materials. 

I move that recommendation 7 be adopted. 

III. 1971-72 Reporting Procedures 

The Committee reviewed three standard reporting forms in terms of staff 
comments about the possibilities of change. 

The.Committee has no recommendation as to changes in the Annual Report form 
with· the understanding that some·of the questions asked will be revised in 
order to obtain information more pertinent to the 1970- 71 year. The Cammi t­
tee understands, further more, that the Committee on Achievement may have re­
commendations for change when it meets in April. Final approval of the 1970-71 
form can be given at the May meeting of the Board. 

The Committee has no recommendation for changes in the three lieutenant Gover­
nor Report forms, understanding that inquiries regarding the status of the cur­
rent Major Emphasis Program will need to be adjusted for 1971-72. 

As for the Official Monthly Report form, the Committee recommends one change 
in order to accommodate requests from several districts for space for report­
ing Major Emphasis Program activities separately from activities of the sepa­
rate standing committees. This can be done without enlarging the present form 
provided that the two pages currently provided for Sponsored Youth Committee 
reporting is reduced to one page and the final page used for Major Emphasis 
Program reporting on the instruction of the district. 

Recommendation #8~ 

The Committee recommends that the third page of the 1971-72 Official 
Monthly Report form be used for Sponsored Youth Committee reporting by 
all clubs, and that the fourth page be used for optional Major Emphasis 
Program reporting as instructed by the individual districts, and, fur­
thermore, that the Board Committee on Program Development have authority 
to give final approval to the form. 

I move that recommendation 8 be adopted. 
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IV. Proposal of President's Council on Physical Fitness and Sports 

The President's Council on Physical Fitness and Spotts has recently been 
reorganized by President Nixon. The Council, through its Executive Direc­
tor, has submitted to Kiwanis International a proposed joint program on 
physical fitness. It would focus upon an observance to be called National 
Physical Fitness Week to be proclaimed by the President" During this week, 
all Kiwanis clubs would be asked to have a club meeting program on physical 
fitness and carry out other activities which would dramatize the observance 
throughout the community. 

The Connnittee believes that such a program would be consistent with the ob­
jectives of our Committees on Boys and Girls Work and other committees. It 
is reluctant, nevertheless, to reconnnend' the instit~tion of an additional 
observance at this time, especially one which would obligate us to extensive 
promotion outside the realm of our current Major Emphasis Programs. 

Since we have been informed by the Council staff that the Council will wel­
come a positive response to any degree we are inclined to make it, ·the Com­
mittee suggests a compromise response at this time ~nd an exploration of a 
fuller response as part of the 19,71-72 Major Emphasis Program" 

Recommendation #9~ 

The Committee recommends that the proposal of the President's Council on 
Physical Fitness and Sports that a National Physical Fitness Week be co­
sponsored by the Council and Kiwanis International be reviewed in terms 
of its possible application to the Major Emphasis·. Program for 1971-72 and 
that our response this current year be limited to an article in the Bulle­
tin for Kiwanis Officers calling attention to the objectives and organiza­
tion of the President's Council and indicating some of the resource mate­
rials available from the Council which might be of value within present 
connnittee programming at the club level" 

I move that reconnnendation 9 be adopted" 

Vo Proposal of John Hamilton for Kiwanis Nation 

John Hamilton, a member of the Sauk Village, Illinois, club, has proposed that 
Kiwanis International establish a Kiwanis Nation in Washington" Kiwanis Na­
tion would be a facility and a program whereby young adults from all areas of 
the United States would travel to Washington and enroll in a ten-day program 
through which they would gain a more complete understanding of politics. The 
proposal is based on a thousand youth enrolling in each of eighteen sessions, 
a total of 18,000 youth annually, each of whom would pay $65 for the program 
in addition to travel expense to and from Washington" The proposed budget, 
based on such enrollment, would be in excess of one million dollars annually, 
These considerations are apart from the construction or acquisition of housing 
and instructional space for the 1,000 students plus staff, and he anticipates 
that an additional fee of $15 per student would enable financing of such a 
structure at the rate of $270,000 a year" 
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A project of this nature has been an attractive one through the years, and 
very closely parallels one previously advocated by Darrell Coover, Chairman 
of the Special Committee on Public Relations. The Committee still regards 
the concept as an appealing one, but it has no basis for recommending the 
acceptance of this particular proposal, most certainly not at the present 
time from the standpoint of availability of funds for even a feasibility study. 
It is additionally concerned about such a program duplicating to an appreciable 
degree an established program named Close-Up, now in operation. 

Recommendation #10: 

The Committee recommends that the proposal of John E. Hamilton for the 
establishment of a Kiwanis National be received, but that Mr. Hamilton 
be informed that Kiwanis International is not in a position to respond 
favorably to his proposal; the Committee further recommends tha.t the 
concept of a Washington-based program sponsored by Kiwanis International 
to provide youth with an opportunity for directly observing the political 
process be reaffirmed as a desirable long-range objective. 

I move that Recommendation 10 be adopted. 

VI. Proposal of Don Short for State Coordinated Drug Education Programs 

Don Short, formerly employed by the Oregon State commission on drugs and alco­
hol, has proposed to Kiwanis that he be employed on a consultative basis to 
provide professional assistance and advice to drug education councils and 
other community organizations where Kiwanis Clubs have taken the initiative 
or could take the initiative in organizing city-wide programs in depth. 

The Committee does not question either the qualifications of Mr. Short nor 
the desirability of being able to assist our clubs by providing advice or con­
sultative services. The Committee, however, sees no point in pursuing the pos­
sibility of entering into a contractual relationship with Mr. Short at this 
time because of the lack of available funds, if for no other reason. It sees 
no objection to staff cooperation with Mr. Short in helping him establish con­
tacts when asked to do so by clubs in areas of his choice so long as the clubs 
clearly understand that they themselves will have to evaluate the potential 
services he offers as well as negotiate any contracts with him at their own 
risk. Neither the staff nor the Committee can evaluate his qualifications, 
although Past Governor Marshall McCann, who has worked with him for more than 
a year, believes him to be qualified. 

Recommendation #11: 

The Committee recommends that the proposal of Don Short of Portland, Oregon 
to be employed by Kiwanis International as a consultant on community-wide 
drug abuse prevention and treatment programs initiated by Kiwanis Clubs 
not be accepted, but on request that the staff be authorized. to provide 
Mr. Short with the names of Kiwanis leaders in areas selected· by Mr. Short 
with the understanding that any contractual relationship entered into be a 
matter of agreement between local Kiwanis leaders or other community lead­
ers and Don Short without any obligation of any kind on the part of Kiwanis 
International. 

I move that recommendation 11 be adopted. 
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VII. ~roposal of Ralph Keyes for International Student Fellow Program 

Past Governor Ralph Keyes, a member of the Kiwanis Club of Ann Arbor, Michigan 
proposed to the Board approximately a year ago that Kiwanis International es­
tablish an "International Student Fellow" program, whereby a club could re­
ceive visiting foreign students into the club as non-dues paying members for 
one year as an International Relations activity. 

The Board Committee on Membership and Development at its April 1970 meeting 
considered this proposal and regarded the establishment of an additional class 
of membership as impractical but saw some possibilities of this program for 
the Committee on International Relations. Our Committee concurs that, while 
the program objective is commendable, it can be carried out without formal 
recognition of such students.. as members and, moreover, within the s.cope of 
the provision for honorary members. The Committee has no recommendation and 
will retain. 

VIII. Request for Kiwanis Support of the Smarteens and Smart Set Programs 

In compliance with Board action (Octoberl970), an invitation was extended by 
the Secretary to Mr,. Robert Squire, founder of Smart Set International, to 
meet with the Secretary and staff in Chicago at his expense. This meeting 
took place on January 22, 1971. 

Mr. ·squire has no particular proposal for Kiwanis support at this time but he 
requested that we consider certain primary needs of Smart Set International, 
namely, the need for promotion of the movement and qdditional Kiwanis involve­
ment at the local level, the need for establishing additional servic~ and dis­
tribution centers, and the need for ultimately making the Smart Set pnogram a 
self-supporting organization financially. 

The Committee sees the Smart Set and Smarteen programs as havi,ng considerable 
potential for Kiwanis in its Operation Drug Alert program, but it does not 
favor entering into any working relationship with Mr. Squire at this time, 
even to the extent of increasing exposure among our Kiwanis Clubs. The Com­
mittee has asked the staff, however, to explore how such cooperation in 1971-72 
might be an aspect of the 1971-72 Major Emphasis Program and to report such to 
the Committee at its meeting in May 1971. At that time, the Committee will 
make a recommendation. 

IX. Request of Teak Killion for Interpretation of Board Policy Regarding the 
"Official" Mexico-United States Friendship Marker 

Present Board policy with reference to the erection of Mexico-United States 
Friendship Markers implies that the aluminum or bronze tablet developed by 
Kiwanis for this purpose is required for official markers. 

Teak Killion, a member of the Committee on International Relations, is cur­
rently working to get a marker erected at San Ysidro, California (near Tijuana) 
and he has formally petitioned the Board to permit this particular marker to 
be one in which the official wording of the tablet is incised directly into 
the stone (granite or marble) and still be designated as an "official" marker. 
even though the bronze or aluminum tablet is not used, 
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The Committee has no objection to such a directly-incised marker being desig­
nated as an "official" one, provided there is no alteration of the official 
working on the standard plaque. If there is no objection, Teak Killion will 
be so informed. 

X. The OPEN HOUSE USA Program 

The Report of the American Revolution Bicentennial Commission has been sub­
mitted to the President and a program entitled OPEN HOUSE USA has been desig­
nated in the Report a~ one of the major programs of Americays anniversary 
celebration in 1976. Basically, OPEN HOUSE USA will be a program to encourage 

/a maximum of visitations from people ·of other countries to the United States 
in 1976 and to provide housing and other hospitality during their stay. 

The Committee regards this as a very desirable activity in any year and espe­
cially during the year of our 200th anniversary celebration. W~thout commit­
ment to participate in any particular way, we believe that Kiwanis interest 
in the program should be communicated to the coordinating group, Standard 
Research Institute. 

XI. Progress Report on 1970-71 Major Emphasis Programs 

The Committee received a statistical and narrative staff report on progress 
of the Major Emphasis Programs for 1970-71. Generally speaking, it is a very 
encouraging report, despite the limitations of measuring participation in the 
middle of a year. 

The Board will be interested in the following statistics reflecting sale of 
Operation Drug Alert materials,since the program was initiated in October 1969: 

As of January 29, 1971: 

1,961 clubs had ordered ODA materials at least once 
7,247 ODA Manuals had been sold in addition to those given away 

515 ODA certificates of appreciation had been sold 
271 ODA recorded spot announcements had been sold 

351,900 copies of WHAT IF THEY CALL ME CHICKEN? (new in 1970) had been 
sold 

3,177.800 copies of DECIDING ABOUT DRUGS had been sold 

A report summarizing total participation in the ODA program in 1969-70 is now 
being prepared from the 1969-70 Annual Reports, and it is anticipated that 
this summary will appear in the Magazine in the near future. 

XII. Budget 

The Committee reviewed the Comparative Statement of Expenses for the Program 
Development Department as of the end of October, November, and December and 
has no concerns about total year-end expenses being within budget. 
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XIII. White House Conference on Aging 

In its October report, the Committee indicated that Trustee Roy W. Davis and 
Assistant Secretary Percy H. Shue had been designated by President Ted John­
son to represent Kiwanis International on Task Forces being held this winter 
in preparation for the White House Conference on Aging. 

Trustee Roy has been named to a Task Force which meets in Chicago. Because 
the other Task Force on which Kiwanis has representation will be meeting in 
Washington, however, President Ted has requested the Conference office to name 
Past Lieutenant Governor Paul Beatley of the Capital District, whose residence 
is in Washington, to represent Kiwanis on this particular Tast Force in order 
to save the cost of staff travel to Washington. 

I move this report be received. 

Respectfully submitted, 

MAURICE GLADMAN 

H. LEE POWELL, JR. 

S. CLARK PYFER 

RALPH E. WILSON 

GENE H. FAVELL, Chairman 



REPORT OF 

CITIZENSHIP SERVICES CO:MMITTEES 

January 16, 1971 

The discussions of the committee relationships to a Major Emphasis were lively and 
thorough. 

However, without a dissenting vote, it was agreed that both the Operation Drug 
Alert program and the Quality of Our Environment Program should be continued - as 
one Major Emphasis, if possible to combine them. Otherwise, each should receive 
equal emphasis. 

It was determined, however, that these two are so intimately connected that they 
couid and should be joined into one Major Emphasis Program ~nvolving the total man­
power, idealism, and zeal of the· Kiwanis membership and inclu_ding the total member­
ship of both Circle Kand Key Club International. 

To implement this Major Emphasis Program, it is respectfully recommended that: 

A. (1) Operation Drug Alert be continued by that name, but the material be 
supplemented as much as possible to reach beyond the "alert" or 
educational phase. 

(2) Activate or re-activate contacts and programs with schools, parents 
groups, churches, and other interested service gro~ps. 

(3) Re-emphasize efforts to consolidate community programs dealing with 
illegal drug abuse. 

B. The environmental abuse consideration led to the conclusion that much more 
than air and water pollution were includable. 

The full nature and extend of physical, moral, and environmental pollution 
should be explored by Kiwanis and affiliates at the local level, so that we 
might fully publicize them, take such legal means to obtain protection through 
adequate governmental and legislative channels, and motiMate the Kiwanis family 
to active participation in combating these forces destructive to the physical, 
emotional, and moral fabric of our communities. 

The Citizenship Services Group, involved as it is with Agriculture and Conservation, 
Public and Business Affairs, International Relations, and Support of Churches in 
Their Spiritual Aims, most sincerely recommends that future conferences involving 
programming and planning include not only Kiwanians, but representatives of both 
Circle Kand Key Club; and that Kiwanis leadership should involve, fully, in the 
planning and promotion of all programs the ideals, zeal, and the manpower of the 
total Kiwanis Lnternational family - Kiwanians, Circle K men, an~ Key Club members. 

Gommittee: 

Respectfully submitted, 

RALPH C. KEYES, Coordinator 
Citizenship Services Committees 

Daniel J. Davis, Agriculture and Conservation 
William A. Dunlap, International Relatiuns 
Waldo B. Cummings, Public and Business Affairs-Canada 
Marshall W. Mccann, Public and Business Af~airs-United States 
Merald T. Enstad, Support of Churches in Their Spiritual Aims 



REPORT OF 

YOUTH SERVICES COMMITTEES 

January 16, 1971 

In their deliberations, the Youth Services Committees gave serious consideration 
to several possible Major Emphasis Programs, but, eventually, three programs 
seemed to most nearly fit the criteria set for such programs. These were: 

1. Operation Drug Alert 
2o Improving our Environment 
3. Communication with Youth 

The Youth Services Group was unanimous in its opinion that Operation Drug Alert 
has been an effective program - that the drug problem is continuing to .increase 
in magnitude - and that there is a need for Kiwanis to stay very active in this 
ar~a. Likewise, the Group unanimously felt that contamination of man's environ­
ment was fast becoming a most pressing problem, deserving of the attention and ef­
forts of all of the citizens of our two nations. And while many groups, including 
various governmental bodies, are taking increasing interest in environmental mat­
ters, it appears to the Youth Services Group that there are ijSpects of ecology 
that can and should be within the purview of Kiwanis. Finally, the Group b~lieves 
that the bridging of the apparent communication gap between generations is vital 
to the success of the first two programs, to the continuing success of traditional 
Kiwanis activities, and to the ultimate solution of nearly all of the problems 
facing our nations. Indeed, the involvement of the young adult offers:an outstand­
ing opportunity to increase the effectiveness and scope of Kiwanis service in all 
areas o 

In attempting to evaluate these three potential Major Emphases, it appeared to the 
Group that there were many common elements tending to meld the three into one pro­
gram. Thus, it developed that a single Major Emphasis Program could be recommeqded, 
with several facets to be included. Is is the Yo~th Services Group's recommenda­
tion that: 

L The Major Emphasis Program for 1971-72 be increased involvement with youth. 

2. Within this overall Emphasis Program, there be particular emphasis on: 

a. Increased involvement with youth in expanding Operation Drug Alert 
within each community 

b. Increased involvement with youth in the active improvement of the 
Environmental factors within each community 

c. Increased involvement with youth in traditional Kiwanis - Circle K -
Key Club activities within each community 

do Increased involvement with youth in building "Bridges of Communica­
tion" 

The Youth Services Group felt that it was most important that certain factors be 
considered in the development and implem~ntation of this Major Emphasis Program: 

1. This program should be developed in cooperation with Circle K International 
and Key Club International. This cooperation should be such as to leave 
with the members of these two organizations the feeling that they were 
truly involved in the program development, possibly through their two re­
spective Directors. 
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2. lt should be particularly emphasized to local clubs that a Major Emphasis 
Program in no way is intended to supplant or dilute the club's effort in 
the activities carried out by the standing committees, but, rather, it is 
intended to supplement and enrich such activities. 

3. Much effort to improve the training of district and club officers, particu­
larly in regard to the implementation of Major Emphasis Programs, should be 
undertaken. Some way to overcome the poor attendance at training sessions 
is necessary, and perhaps a return to divisional training meetings might be 
considered. 

The Group also expresses its opinion that some means of committing to a multi-year 
. Major Emphasis Program is highly desirable, if not necessary. Most if not all, 

Major Emphasis Programs will require several years to run their effective course. 
It is unrealistic to ask the General Office staff to plan a multi-year program, 
including the development of considerable material, without the assurance that the 
program will be continued to its logical conclusion. 

The Group also wishes to note that, in our interpretation, increased involvement 
with youth is not intended to be confined to our two sponsored youth groups. In­
volvement with Boy Scouts, Girl Scouts, FHA and FFA chapters, church groups, etc., 
are all within the meaning of the Program. 

Likewise, the Group feels that the Major Emphasis Program, in its final fo~m, 
should clearly emphasize to the districts and to the individual clubs the neces­
sity of involving our youth in all phases of the program - development as well as 
implementation. Joint meetings of district and club boards of directors of the 
three partsof the "K" family should be enc-0uraged. 

The Group expresses to President-elect Wes, to the Secretaries, and to all of the 
General Office staff our sincere appreciation for the opportunity we have had to 
participate in this planning meeting and for the great assistance they have pro­
vided to us in the discharge of this responsibility. 

Group: 
Raymond Bo Allen, Boys and Girls Work 
Michael A. Coco, Circle K Clubs 
Frederick C. Reineking, Key Clubs 
Richard J. DeWalle, Vocational Guidance 

Respectfully submitted, 

JOHN T. ROBERTS 
Coordinator 
Youth Services Committees 



REPORT OF BOARD COMMITTEE ON PROPERTY AND SUPPLIES 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

January 31-February 3, 1971 

Date of Committee Meeting: January 31 

Place of Committee Meeting: General Office 

Present: Members - A. Frederick Rosen, Stanley E. Schneider 
Chairman - S. Clark Pyfer 
Staff'Members - L.A. Hapgood, James Smith 
Others - T. R. Johnson, Wes Bartlett 

Exhibit f/14 

The Committee reviewed the Supplies Operations for the months of October, November 
and December. Gross sales for the year to date totaled $300,039.68, this compared 
with the same period last year of $264,201.84. Total cost of sales was up. There­
fore the net in the supplies operation was slightly under the comparable figure 
last year. 

It is noted that the new supplies catalog which reflects an adjustment in prices, 
because of rising costs from suppliers is ready and will be in the hands of clubs 
right after the first of February. Effective immediately the full utilization of 
this catalog by clubs should be helpful in our over-all supplies position. 

A full review was made of a suggestion from the Circle K International Board re­
garding our supplies operation and it was noted with interest that the Circle K 
board would like to see additional items added to the supplies catalog, used by 
Circle K clubs. Circle K is surveying its members through direct contacts at the 
district conventions, as to possible items which they might like to suggest. 

The Committee will await with interest the report coming to it from the Circle K 
district conventions. 

-The committee reviewed several supply items that are under consideration for pos­
sible inclusion in the 1972 catalog. 

The Committee next reviewed in detail the Kiwanis International building opera­
tions and noted with some concern that our current allocation of money to building 
operations does not provide for various aspects of building maintenance. The com­
mittee is complimentary of all concerned in the attempt to hold the line on ex­
penses. It is strongly.recommended that long-range planning for the maintenance 
of the General Office building be considered in preparing the 1971-72 budget. 
It is hoped that additional funds will be available which can be applied to re­
furbishing_ the building and equipment. 
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The Committ~e reviewed a letter from the President of the Kiwanis Club of George­
tow~Massachusetts. Although the idea of havLng an insignia for the,use of local 
clubs to compliment an individual, a non Kiwanian, who contributes to the work of 
the club, may have some merit at the local club level, the committee does not at 
this time feel that such an emblem should be developed and promoted by Kiwanis 
International. 

I move this report be received. 

Respectfully submitted, 

A. FREDERICK ROSEN 

STANLEY E. SCHNEIDER 

S. CLARK PYFER, Chairman 
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REPORT OF BOARD CO:MMITTEE ON PUBLICATIONS AND ADVERTISING 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

January 31-February 3, 1971 

Date of Committee Meeting: January 31, 1971 

Place of Committee Meeting: General Office 

Present: Members - Maurice Gladman, Ted R. Osborn 
Chairman - Charles M. Roberts 
Staff Members - Robert Bruce Crippen, Dennis Moore, Wayne Aune, 

Burton Harris, R. P. Merridew 
Others - T. R. Johnson, Wes H. Bartlett 

The Committee reviewed comparative statements for September, October, November and 
December and found them in order. They discussed the possible loss in subscrip­
tion income during the current fiscal year, this loss being based on the possibil­
ity of a loss of dues paying members. 

The Committee reviewed possible economies with the staff and learned that except 
for two convention related inserts for March and Apri 1 for which paper has been 
purchased, all issues will be held to the basic 48 pages, body and cover, result­
ing in manufacturing paper and postage savings despite labor increases reflected 
in the printer's bill. At the present time, no increase in second class postage 
rates is expected until September or later. 

The Committee asked the staff to explore every method possible to increase honor­
ary and outside subscriptions as well as Kiwanis sponsored bulk subscriptions to 
Key Clubs and Circle K Clubs. 

Recommendation #1~ 

The Committee recommends that the International Board encourage sponsoring 
Kiwanis clubs to make faculty advisers of Key clubs and Circle K clubs hon­
orary members of their clubs and that the Board continue to· remind Kiwanis 
clubs to provide bulk subscriptions of THE KIWANIS MAGAZINE to Key clubs and 
Circle K ·clubs. 

I move that recommendation 1 be adopted. 

Advertising as reported by Burt Harris is running about 5% above last year and 
convention related advertising should be much more lucrative. Following a'dis­
cussion of the Starch Report the committee was unanimous in the opinion that 
the main findings of the report, those relating to income, home and multiple 
car ownership, business, professional and civic leadership, scholastic back­
ground and other facts relating to status be brought to the attention of every 
Kiwanian and that such information in printed form might well serve as an addi­
tional tool in promoting membership growth. 
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Recommendation #2: 

The Committee recommends that the International Board approve in principle 
the preparation of a printed piece based on the findings of the Starch 
Report and other information relating to the economic and social status 
of the Kiwanian. 

I move that recommendation 2 be adopted. 

Dennis Moore reviewed editorial material schedules for future issues of THE 
KIWANIS MAGAZINE highlighting convention related articles, a new series on the 
youth sub-culture and an on-the-spot series of articles on Kiwanis countries 
written by a travel author who will be in certain of these countries on other 
assignments. 

The meeting closed following a review of plans for the Magazine Week Kit to 
be sent out in response to requests from clubs. Of 1,000 kits prepared last 
year 739 were mailed out and the balance distributed from the magazine exhibit 
at the Detroit Convention. 

I move this report be received. 

Respectfully submitted, 

MAURICE GLADMAN 

TED R. OSBORN 

CHARLES M. ROBERTS, Chairman 



REPORT OF BOARD COMMITTEE ON PUBLIC RELATIONS 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

January 31-February 3, 1971 

Date of Committee Meeting: January 31, 1971 

Place of Committee Meeting: General Office 

Exhibit f/:16 

P.resent~ Members - James C. Brooks, H. Lee Powell,Jr., Ralph E. Wilson 
Chairman - F. W. Summerhayes 
Staff Member - John L. McGehee 
Others - T. R. Johnson, Wes H. Bartlett, Lorin J. Badskey 

Gene H. Favell 

The Committee expressed an official welcome to Allen Seidel, new assistant to the 
public relations director, and expressed its official good wishes to his prede­
cessor,,Wayne Jorgensen, now an agent with the Illinois Bureau of Investigation. 

1. The Committee heard an operational report by the staff public relations direc­
tor which included an assessment of the 1970 Farm-City program as producing 
more good publicity than ever before. The report also covered plans of the 
department to intensify convention promotion this year in order to insure peak 
attendance, and the report described Kiwanis' participation in the fiftieth 
anniversary of broadcasting as productive of excellent public relations, and 
as strengthening already good ties with the National Association of Broad­
casters. 

2. The proposal to honor Dr. Kenneth Wells, former president of Freedoms Founda­
tion at Valley Forge, was discussed. It was suggested that he be recognized 
publicly before an international convention body; and that the 1972 convention 
in Atlantic City would be appropriate. It was also suggested that an inscribed 
boat clock be presented to him. The Committee felt that the actual invitation 
to Dr. Wells and plans for the presentation should be made at a later date, 

3. The Committee discussed with President Johnson the proposal to present recog­
nition plaques to ambassadors from "new Kiwanis countries." It was decided 
that President Johnson, himself, would make the presentations on a regular 
trip to Washington in September of this year. 

4. Several Kiwanis Decency Award nominations have been received by the Committee. 
These will be studied, and a recommendation made at the next meeting of the 
Board. 

5. The Committee discussed the suggestion that The Kiwanis Magazine be requested 
to print Kiwanis tie-ins - if any, and where appropriate - to those stories 
planted in it by Readervs Digest. It also discussed the fact that sometimes 
one of these stories will appear in the Reader's Digest before it reaches 
Kiwanis Magazine readers. Realizing that the former i tern is an editorial pre­
rogative, and the latter is due to complicated mailing schedules, no recommen­
dation is made. However, it is suggested that tie-in paragraphs be included 
in The Kiwanis Magazine if warranted, and that The Reader's Digest might be 
asked to hold publication of reprints until after original stories have ap­
peared in The Kiwanis Magazine. 
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6. The Committee received the recommendation of the Kiwanis Club of Wheaton, 
Illinois that a 60th anniversary commemorative stamp be sought. The Commit­
tee felt that the 60th anniversary, in itself, would not justify requesting 
such a stamp, and directed the staff to so inform the Wheaton club. 

7. The Committee considered se,ven nomJ.nations for Robert P. Connelly Medals: 
Don Welch, Carthage, Illinois. Rescued man and wife hanging to wreckage of 

wrecked boat in Mississippi River. 
Thomas J. Barry, Broad Channel, New York. Rescued a man from a flaming 

automobile. 
John G. Lambert, Coventry, Rhode Island (Posthumous). In an attempt to 

extricate a man from a wrecked car on expressway, he was killed by 
another automobile which piled into the wreck. 

Noel St-Germain, Lachine, Quebec. Pulled a 81 year old woman from path 
of approaching train. 

Donald L. Kelly, Fanwood, New Jersey. A toll collector on New Jersey Turn­
pike, Kelly gave mouth-to-mouth resuscitation to baby in car on Turnpike. 

Horace Farr, Los Angeles, California. With John Clarke, he extricated a Los 
Angeles police officer from a wrecked and burning squad car which sub­
sequently exploded. 

John Clarke, Los Angeles, California. Worked with Horace Farr on the above. 

The Committee is also holding the nomination of Donald Horan of Bellingham, 
Massachusetts for a Rob'ert ~. Connelly Medal. Further information on his act 
of heroism has been requested but has not yet been received by the Committee. 
It wi 11 continue to hold the nomination for further consideration. 

Recommendation #1: 

The Committee recommends that Robert P. Connelly Medals be awarded to 
Thomas J. Barry of Broad Channel, New York, Horace Farr of Los Angeles, 
and John Clarke of Los Angeles. The Committee further recommends that 
proper letters of explanation and appreciation be sent to clubs submit­
ting those nominations which were not approved. 

L mo.ve that recommendation 1 be adopted. 

I move this report be received. 

Respectfully submitted, 

JAMES C. BROOKS 

H. LEE POWELL, JR. 

RALPH E. WILSON 

F. W. SUMMERHAYES, Chairman 



Exhibit 1fl7 

REPORT OF BOARD CO:MMITTEE ON SPONSORED YOUTH ORGANIZATIONS 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

January 31-February 3, 1971 

Date of Committee Meeting: February 1, 1971 

Place of Committee Meeting: General Office 

P,resent: Members - James C. Brooks, Gene H. Favell 
Chairman - William M. Eagles,M,D. 
Staff Members - Robert F. Lucas, John P. Mockenhaupt, Gary R. McCord, 

Percy H. Shue 
Others - Lloyd N. Hardesty, Stephen F. Kolzak, Wes H. Bartlett, 

Charles M. Roberts 

The Committee welcomed John Mockenhaupt to the staff and, particularly, to the 
position.of Circle K Director. We feel John will do an excellent job in this 
role and look forward to working closely with him during the months ahead. 

Circle K International President Lloyd Hardesty was introduced to the Committee 
and asked to make opening remarks. Lloyd briefly reported on his December meet­
ing; reviewed his remarks to the full board Sunday evening and noted that there 
are seve.ral i terns he had intended to speak on but since they appeared later in 
the agenda, he would address himself to these topics at the proper time. 

The Committee received a verbal report from Trustee Chuck Roberts relative to his 
official representation from this board at the Circle K International Board of 
Trustees Meeting, December 26-30, 1970. There were several concerns Chuck raised 
for the Committee as indicated below. 

It was Trustee Roberts' feeling that the Circle K organization should give immed­
iate attention to developing proper election procedures to determine if candidates 
for International office are legally qualified to seek office. These procedures 
might take into consideration if dues are paid, if the club is in good standing, 
and similar requirements. 

It was further recommended that steps be taken to inform these candidates of what 
is required of an officer once he is elected. Th~y should be informed of the time 
required, finances needed, and other aspects of serving before they are actually 
elected. 

Chuck also related a feeling that the members of the Circle K Board did not under­
stand duties or responsibilities until the December meeting. Some program should 
be developed to train these people. 

A concern was also raised about the financing of the Circle K organization both on 
the district and International level. It is not felt possible for Kiwanis to con­
tinue to pick up deficits on either level yet there are legitimate needs which Cir­
cle K has. Circle K districts, in particular, need financial help yet they cannot 
expect to get much more out of their own members. If there are foundations, per­
haps this will help. It may be that we need to encourage Kiwanis districts to re~ 
consider their position on whether or not there can be Circle K district fund rais­
ing projects. It is felt this whole area needs considerable and immediate study. 
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Trustee Roberts also raised the question of selection of the proper type of men 
for the positions of district chairmen and financial advisers. In many cases, it 
is felt these men are not doing the necessary job and, consequently, manj Circle 
K members do not understand the relationship they have to Kiwanis which creates 
serious problems. 

In regard to the situation involving the Circle K trustee at the University of 
Southern Mississippi, i.t was recommended that this board. not take the initiative 
to make a determination in this case. The Circle K Board discussed the matter 
fully .in December, felt they had conflicting reports, and could not make a fair 
d·ecision. They voted to request letters from the Kiwanis and Circle K governors 
and lieutenant governors concerned; the sponsoring club; and the University admin-' 
istration so everyone would have the opportunity to adequately offer their opin­
ions and suggestions. Once these are available, the Circle K Board will adequately 
review the situation and make a decision which would be fair to all concerned. 

Trustee Roberts praised the work of both President Lloyd and Director John. He 
felt we could also take pride in the quality of our Circle K leaders. Chuck 
wanted to be certain we understood that we will never get to a point of mutual 
understanding until we roll up our sleeves and work together and that first im­
pressions are not always valid. We are grateful to Trustee Roberts for his report 
and the excellent manner in which he represented our board to this group. 

The Committee next considered the recommendation of Circle K to move the training 
conferences for district chairmen and sponsored youth governors to a Spring, 
rather than Fall, period. There was a considerable discussion of the reasons for 
the old procedure and the merits of making changes. It was the concensus of the 
Committee, our sponsored youth presidents and staff that such changes could not 
be adequately made at this time but that consideration should be given to this 
idea for our 1972 meetings, especially re Circle K. · 

The Committee then received a letter from President Lloyd extending best wishes 
to Kiwanis on the observance of Kiwanis Anniversary Week, January 17-23. The 
Committee appreciated these comments and attaches the letter as Exhibit A for 
the benefit of the board. 

The problems indicated above cannot be adequately solved without serious study and 
consideration, which the Committee intends to accomplish before making specific 
recommendations. It is also impossible for us to discuss all aspects of each sit­
uation in the amount of time given to committee deliberations. For this reason, 
the Committee is suggesting that the chairman of the Committee meet with the staff 
a day before our next meeting to review our studies. and attempt to develop recom­
mendations for consideration by this board. It is also felt that more time will 
be re qui red by the fu 11 board for deliberation of these suggestions. 

The Committee also reviewed the departmental expenses for Circle Kand found them 
to be in order. We are indebted to President Lloyd Hardesty for his ~ttendance 
here and the advice he has given; to Trustee Roberts for bringing several impor­
tant matters to our attention and offering his reactions to them; and to John 
Mockenhaupt for his valued assistance. 

Assistant1 Secretary Percy Shue was a visitor to the Committee and we welcomed his 
comments on several matters dealing with our discussions. He informed us of the 
recommendation of the Committee on Program Development to modify the club monthly 
report forms, as far as they concern Key Club and Circle K, and the Committee had 
no objection. · 
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We were next honored by a presentation from Key Club International President Steve 
Kolzak who commented on several matters that were facing his board. There was a 
request made to the Key Club Board to remove the word "God" from their membership 
pledge and a'problem where a local Key Club president refused to join in the sing­
ing of "America" and the "Pledge of Allegiance" because he felt.that the flag did 
not guarantee "Liberty and Justice For All." 

He mentioned these things for the general information of the board to give an idea 
of the types of problems which are likely to be faced by local Kiwanis clubs and 
the two boards in the future. His basic concern centered around the hope that 
Kiwanians on all levels will take time to completely discuss these situations with 
the Key Clubbers involved to find solutions rather than to take arbitrary attitudes 
or decisions. 

He also expressed a need for continued effort to increase the relationships between 
Kiwanis and Key Club on the local level. It is here that our greatest need exists 
and where we can be the most effective. He also expressed the hope that our board 
would continue to urge Kiwanis district leaders to invite both Key Club and Circle 
K International and.district officers to regular and special functions which are 
scheduled during the year. In some cases, the sponsored youth leaders are over­
looked when it comes to such functions as the official visits of the Kiwanis In­
ternational presidents. 

He expressed his thanks for the opportunity to meet with the Committee and attend 
the board dinner. It was his hope that our board would indicate any concerns we 
had in connection with Key Club. 

We then received a verbal report by Vice-President Bill Eagles who served as of­
ficial representative to the Key Club Board Meeting last October. Bill expressed 
his pleasure over the opportunity of attending the meeting and watching the Key 
Club officers in action. The meeting was well-planned and handled in good fashion. 
There were no special problems which need to be brought before this group. It was 
noted that the second meeting would be held February 19-21 and some specific recom­
mendation may come at that time. 

President Steve was asked to present the Theme and Objectives developed by the 
Key Club Board and these appear as Exhibit B of this report. Steve explained the 
concern his board had for the individual in society. The intent behind the docu­
ment is to indicate that time was running short and that there are a lot of things 
to do to improve life in order to go beyond the point of mere existence. It was 
the unanimous opinion of the Committee that this was a superb document and that it 
should be approved with our compliments going to the Key Club Board. 

Recommendation {/=l ~ 

The Committee recommends that the 1971-72 Key Club International Theme and 
Objectives be approved as they appear in the attached exhibit" 

I move that recommendation 1 be adopted. 

We then reviewed a recommendation directed to the board to allow inter-club credit 
for visits of four or more Kiwanians to either a Key Club or Circle K meeting" 
The Committee feels this is an essential step to increase contact with our spon­
sored youth organizations and agrees with the proposal. 
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The Key Club Freedom Leadership Seminar at Valley Forge was discussed and we were 
pleased that the Kiwanis Foundation would continue with this program. At the 
recommendation of the staff we are suggesting to the Foundation that the 1971 
meeting be planned for the dates of August 29-September 1, 1971. It is the opin­
ion of the Committee that a member of this board be assigned to attend this func­
tion when the arragnements are completed. 

A suggestion has also been made by the Circle K Board that a similar meeting be 
held for their organization. The matter is on the agenda for the Foundation Board 
and it is our hope it will be approved. 

The Committee reviewed in greater detail the New Jersey problem brought to our 
attention by the district secretary. While the Committee holds no desire to sup­
port any action which encourages disrespect for the flag, we do not see that this 
is a matter for action by the board. We have directed the Key Club Direct9r to 
send a diplomatic letter to the sponsoring.Kiwanis club, with a copy to the Kiwanis 
governor, recommending that the problem be discussed in depth with the Key Club in 
the hope that a satisfactory solution can be found. In this case, it is our opin­
ion that the responsibility lies with the Kiwanis club involved. 

Our last item of business concerned a recommendation from the Florida Circle K 
District Board of Trustees to schedule the International convention of Kiwanis, 
Key Club, and Circle Kin the same city, preferably at the same hotel, each within 
the space of two days. After some discussion it was agreed that the plan was not 
feasible and the Circle K Director was instructed to relay the thanks and feelings 
of this board in a diplomatic fashion. 

While this report contains few specific recommendations, it is felt that we have 
laid the ground work for some concrete work to be done in April. We consider the 
inclusion of the sponsored youth presidents extremely helpful and essential to our 
planning in this area and appreciate their attendance. The matters of financing, 
training, relationships between the groups, philosophy, and similar items will all 
be worked on during the next several weeks. 

I move this report be received. 

Respectfully submitted, 

JAMES C. BROOKS 

GENE H. FAVELL 

WILLIAM M. EAGLES,M.D., Chairman 
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Circle K Box 791 
Idaho State University 
Pocatello, Idaho 83201 

January 19, 1971 

Dr. William M. Eagles,Vice-President 
Kiwanis International 
4608 Sylvan Road 
Richmond, Virginia 23225 

Dear Mr. Eagles: 

On behalf of members of the 1970-71 Circle K International 
Board, I would like to extend to you our best wishes on the 
occasion of Kiwanis Anniversary Week, January 17-23. We all 
share this great occasion in commemorating the founding of 
Kiwanis International--January 21, 1915, in Detroit, Michigan. 

It is my personal hope .that during this week and throughout 
the year Kiwanians and Circle K men across North America 
will in greater number join together as a signific1ant force 
in effecting social change and assuring every man a sense 
of dignity, purpose and pride in himself. 

We salute you and Kiwanians everywhere on your proven tradi­
tion of leadership and relevant community involvemento 

Best wishes and warmest personal regards. 

Yours in friendship and service, 

Lloyd N. Hardesty, President 
Circle K International 

cc: John.P. Mockenhaupt, Director, Circle K International 
Circle K International Board of Trustees 
Files 



C O N F I D E N T I A L 

REPORT OF THE EXECUTIVE COMMITTEE 
TO THE BOARD OF TRUSTEES 

KEY CLUB INTERNATIONAL 
OCTOBER 31, 1970 

INTERNATIONAL THEME AND OBJECTIVES 1971--72 

Exhibit B 

Contemporary society has acquired the awesome powers of both creation and self­
destruction. Unfortunately, society has continually followed the path of de­
struction. We have abused our natural resources, ourselves, and the dignity of 
our fellow man. As our last best chance draws to a close, we must utilize our 
power of creation to: 

ENRICH MAN'S EXISTENCE 

By improving the quality of our environment through individual and community 
action. 

By providing opportunities for individuals to make intelligent decisions con­
cerning drug abuse. 

By developing an understanding of and improving the relationships with minority 
groups. 

May God grant us the courage and understanding to attain these goals. 

Respectfully submitted, 

THE EXECUTIVE COMMITTEE 
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REPORT OF THE TREASURER 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

January 31-February 3, 1971 

The attached statement represents the financial position of Kiwanis International 
at December 31, 1970. 

Included in Unrestricted Funds are Current Assets of Cash, Accounts Receivable, 
Inventories, and Prepaid Expenses, which amounted to $682,634 at December 31. 

Current Liabilities which include Accounts Payable, Accruals, and Deferred Income, 
amounted to $633,799; leaving us with a Working Capital figure of only $48,835 
at December 31, 1970. 

The Cash Balance of $96,087 at December 31~ 1970 9 by comparison is about $75,000 
lower than last year. The primary reasons for this can be found in increased 
inventory and accounts receivable. I understand that at this date the inventory 
figure is about the same. However, the Accounts Receivable have been reduced, 
by the influx of cash, to a normal and comparable figure. 

Other Assets-= Advances for travel and the employees 1 pension plan amounted to 
$14,281. 

Reserved Funds included Funded of $307,088; Building Expansion of $93,431, and 
$1 for the Kiwanis International Building. Finally, the Total--All Funds at 
December 31, 1970, was $463,586. 

Respectfully submitted, 

LORIN J. BADSKEY 
Treasurer 



STATEMENT OF 
FINANCIAL POSITION 

DECEMBER 31, 1970 

UNRESTRICTED FUNDS: 
CURRENT ASSETS: 

Cash 
Accounts receivable 
Inventories of club suppliesifor sale 
Prepaid expenses 

Total current assets 

CURRENT LIABILITIES : 
Accounts payable 
Accruals 
Deferred income 

Total current liabilities 

Working capital 

OTHER ASSETS: 
Advances 

Total--unrestricted funds 

RESERVED FUNDS: 
Funded 
Building_Expansion--savings deposit 
Kiwanis International Building 

Total- -all funds 

$ 96,087 
344,696 
189,500 

52,351 

178,913 
39,705 

415,181 

$682,634 

633,799 

48,835 

14,281 

63, 116 

307,038 
93,431 

1 

$463,586 



REPORT OF BOARD CO:MMITTEE ON FINANCE 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

January 31-February 3, 1971 

Date of Committee Meeting~ January 31, 1971 

Place of Committee Meeting~ General Office 

Present: Members - Lorin Jo Badskey, William Mo Eagles, MoDo 
Chairman - Roy Wo Davis 

Exhibit :/H9 

Staff Members - Thomas Wo Fitzgerald, Ro Po Merridew, LAo Hapgood 
Others - To Ro Johnson, Wes Ho Bartlett 

The financial statement for the month of December, and the three-month period 
ended December 31, 1970, was reviewed, found in order and approvedo 

This first quarter statement revealed that the actual dues-paying membership 
figure was approximately 4,000 less than our estimate budgeto As you know, the 
1970-71 budget reflected a net income figure of $5,651, so the financial picture 
for the year is much more difficulto 

Because of a conservative forecast in budgeting other areas of income, we feel 
that even with a possible loss of as much as $36,000 for dues and magazine sub­
scriptions for this year 1 s budget, we are of the opinion that there is a possi­
bility that this yearws operation could end up on the plus side of the ledgero 
However, economies will be effected wherever practicableo 

At the October Meeting of the Board, the charters of fifty-three Kiwanis clubs 
were revoked o Of these fi fty·-three Kiwanis clubs, thirty-seven of them had ac­
counts receivable balances at that timeo Listed below are the names of the clubs 
which had accounts receivable balances at the time of their charter revocations~ 

Waialeale, Kauai, Hawaii 
Bushnell, Florida 
Anchor Bay, New Baltimore, Michigan 
Olivia, Minnesota 
Lake Village, Arkansas 
South Kansas City, Missouri 
Belmond, Iowa 
Clarinda, Iowa 
Plymouth, Nebraska 
Dover, Massachusetts 
Marion-Mattapoisett, Massachusetts 
Northboro, Massachusetts 
Moonachie Area, New Jersey 
South Paterson, New Jersey 
Altamont, New York 
Bush Terminal, Brooklyn, New York 
Lynbrook, New York 
Pearl River, New York 
Scarsdale, New York 
Monroe, Ohio 
Mahone Bay~ Nova Scotia 
Nicola Valley-Merritt, BoC, 

$ 80 lO 
35064 
220 75 
570 75 
43083 
52048 
23006 

247050 
136050 

27054 
50032 
73022 

210050 
27054 
39000 

458057 
39000 
42025 
52000 
94053 
2L06 
94059 
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Onalaska, Washington 
Philadelphia-Cedarbrook, Pennsylvania 
Gering, Nebraska 
Safford, Arizona 
Canton, Texas 
San Antonio-Northeast, Texas 
Locust Grove, Oklahoma 
Roosevelt, Utah 
Terrace Bay, Ontario 
Kamsack, Saskatchewan 
Menasha, Wisconsin 
Clawson, Michigan 

Ciudad Juarez, Chihuahua, Mexico 
Monterrey Nuevo Leon, Mexico 
Iloilo, Philippines 

Total 

Recommendation #1: 

2.00 
34.50 

220.26 
62.00 

128.41 
54.44 

137.16 
29.25 
25.92 
99.02 
22.68 

158.50 

440.39 
168.92 
238.26 

$3,679.44 

The Committee 'recommends that the accounts receivable balances for the clubs 
listed above totaling $3,679.44 be written~off. 

I move that recommendation 1 be adopted. 

The Bank of America in San Francisco, California, has been designated by this Com­
mittee to be the official depository for registration fees for the San Francisco 
Convention. 

Recommendation #2: 

The Committee recommends that the Bank of America in San Francisco, California, 
be designated as the official depository for the 1971 Convention to be held in 
San Francisco, California. 

I move that recommendation 2 be adopted. 

Quarterly statements for Key Club and Circle K International were reviewed, found 
in order and approved. The bank balance indicated for Key Club International was 
$71,877. This amount represents most of their dues for the full year, and these 
funds will be used throughout the year to reimburse Kiwanis International for ex­
penses paid on behalf of that organization. The Circle K International bank bal­
ance amounted to $9,629. Although a good portion of Circle K dues is still out­
standing at this time, here too, these funds will be used to reimburse Kiwanis for 
expendi ture·.s throughout the year. 

The Committee reviewed the materials prepared in connection with the dues increase 
which will be presented to the delegate body in San Francisco, The finance Commit­
tee's report to the delegate body will be presented to the Board for approval in 
May. We have authorized the Secretary to furnish all clubs with the detailed in-
formation which justifies the proposed dues increase. 
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The Committee has agreed to retain President Ted's recommendation of increasing 
the per diem rate for both Board Members and Past Presidents, which has not been 
adjusted since 19580 

The subsidy for the California-Nevada-Hawaii District was reviewed once again by 
this Committeeo It was noted that the ten-year phase out program of the original 
$1,250 annual subsidy is now in its third year. This year's check in the amount 
of $875 has been mailed to the Districto The Committee agrees that the Secretary 
should continue to work with the District in the field service assistance programo 

The formal audits for Kiwanis, Key Club and Circle K International were received 
from our auditors, Seidman & Seidmano These reports were reviewed, found in order 
and approved. 

The Committee is in the process of reviewing with District and clubs possible 
liability exposures that could arise out of Kiwanis related activitieso 

I move this report be receivedo 

Respectfully submitted, 

LORIN Jo BADSKEY 

WILLIAM M. EAGLES, MoD. 

ROY Wo DAVIS, Chairman 
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