






















































































































PROPOSED AMENDMENT NO. 5 

Submitted by the Southwest District 

This amendment proposes to increase the maximum amount of dues 
which districts are permitted to collect from clubs. 

Amend Article XII, Section 3, of the Constitution of Kiwanis Inter­
national to read as follows: 

Section 3. Each member club shall pay to the district with which 
it is affiliated, for each and every member, with the exception of 
honorary members, a sum of at least one dollar ($1.00) and not 
exceeding eight dollars ($8.00) per annum, such amount to include 
all district charges other than registration fees paid by those in 
attendance at district conventions or conferences; and which shall 
be payable annually or semi-annually as fixed by the district bylaws. 
If these dues are payable annually, they shall be due on the first 
day of the first month of each administrative year and payable not 
later than sixty (60) days thereafter and shall be based upon the 
membership of the respective clubs as shown on their semi-annual 
reports to Kiwanis International as of the last day of the twelfth 
month of the administrative year; if payable semi-annually, they shall 
be due on the first day of the first and seventh months of each 
administrative year and payable not later than sixty (60) days there­
after and shall be based upon the membership of the respective 
clubs as shown by the semi-annual reports to Kiwanis International 
as of the last day of the twelfth and the sixth months of the admin­
istrative year respectively. 

PROPOSED AMENDMENT NO. 6 

Submitted by the Board of Trustees of Kiwanis International 

This amendment proposes to provide the funds necessary to defray 
the cost of liability insurance coverage for members, clubs and 
districts. 

Amend Article XII of the Constitution of Kiwanis International by 
adding a new Section 7, to read as follows: 

Section 7. Each member club in each of the states and provinces 
of the United States and Canada, and in other geographic areas when 
participation is requested by delegate action, shall pay to Kiwanis 
International the sum of twenty-five cents (25c), in U.S. funds, per 
member per annum, due on the first day of the first month of the 
administrative year, to defray the cost of liability insurance. 

PROPOSED AMENDMENT NO. 7 

Submitted by the Board of Trustees of Kiwanis International 

This amendment proposes to state the exact locations where being 
a subscriber to The Kiwanis Magazine is a condition of membership. 

Amend Article XIII, Section 2, of the Constitution of Kiwanis Inter­
national by rewording the section to read as follows: 

Section 2. Each chartered club in the United States and Canada 
shall make it a condition of membership that each of its active, 
reserve, honorary, privileged, and senior members shall be a sub­
criber to said official publication and shaU continue as such as long 
as he remains a member. The subscription price of the official 
publication shall be such as is prescribed in the Bylaws. 

PRESENT PROVISIONS 

Article XII, Section 3 

Section 3. Each member club shall pay to the district with which 
it is affiliated, for each and every member, with the exception of 
honorary members, a sum of at least one dollar ($1.00) and not 
exceeding seven dollars ($7.00) per annum, such amount to include 
all district charges other than registration fees paid by those in 
attendance at district conventions or conferences; and which shall 
be payable annually or semi-annually as fixed by the district bylaws. 
If these dues are payable annually, they shall be due on the first 
day of the first month of each administrative year and payable not 
later than sixty (60) days thereafter and shall be based upon the 
membership of the respective clubs as shown on their semi-annual 
reports to Kiwanis International as of the last day of the twelfth 
month of the administrative year; if payable semi-annually, they shall 
be due on the first day of the first and seventh months of each 
administrative year and payable not later than sixty (60) days there­
after and shall be based upon the membership of the respective 
clubs as shown by the semi-annual reports to Kiwanis International 
as of the last day of the twelfth and the sixth months of the adminis­
trative year respectively. 

PRESENT PROVISIONS 

Article XIII, Section 2 

Section 2. Each chartered club shall make it a condition of mem­
bership that each of its active, reserve, honorary, privileged, and 
senior members shall be a subscriber to said official publication and 
shall continue as such as long as he remains a member. The sub­
scription price of the official publication shall be such as is pre­
scribed in the Bylaws. 



PROPOSED AMENDMENT NO. 17 

Submitted by the Board of Trustees of Kiwanis International 

This amendment proposes to identify the United States and Canada 
as the area in which the two dollars ($2.00) per annum subscriptio·n 
price applies. 

Amend Article XVIII, Section 3, of the Bylaws of Kiwanis International 
by rewording the section to read as follows: 

Section 3. The subscription price of the official publication of Ki­
wanis International in the United States and Canada shall be two 
dollars ($2.00) per annum, to be paid in semi-annual installments, 
due on the first day of the first and seventh months of each admin­
istrative year, and payable not later than sixty (60) days thereafter. 
Billing shall be based upon the membership of the respective clubs 
as shown in their semi-annual reports to Kiwanis International as of 
the last day of the twelfth and the sixth months of each administra­
tive year. The official publication of Kiwanis International may be 
made available to Kiwanis clubs in bulk orders of ten (10) or more 
copies at a cost to be determined by the Board of Trustees of 
Kiwanis International for distribution to Key Club and Circle K 
members only. 

PROPOSED AMENDMENT NO. 18 

Submitted by the Board of Trustees of Kiwanis International 

This amendment proposes to clarify the matter of the collection of 
the subscription price of the official publication and make such 
collection mandatory where being a subscriber is a condition of 
membership. 

Amend Article XVIII, Section 4, of the Bylaws of Kiwanis International 
by rewording the section to read as follows: 

Section 4. Each chartered club in the United States and Canada 
shall collect from each of its members the subscription price of the 
official publication as part of the regular membership dues. Such 
subscription shall be duly entered upon the books of the club in a 
special subscription account, and t~e subscriptions for the official 
publication shall be forwarded to the Secretary of Kiwanis Inter­
national. 

PRESENT PROVISIONS 

Article XVIII, Section 3 

Section 3. The subscription price of the official publication of 
Kiwanis International shall be two dollars ($2.00) per annum, to be 
paid in semi-annual installments, due on the first day of the first and 
seventh months of each administrative year, and payable not later 
than sixty (60) days thereafter. Billing shall be based upon the 
membership of the respective clubs as shown in their semi-annual 
reports to Kiwanis International as of the last day of the twelfth 
and the sixth months of each administrative year. The official pub­
lication of Kiwanis International may be made available to Kiwanis 
clubs in bulk orders of ten {10) or more copies at a cost to be deter­
mined by the Board of Trustees of Kiwanis International for distribu­
tion to Key Club and Circle K members only. 

PRESENT PROVISIONS 

Article XVIII, Section 4 

Section 4. Each chartered club shall collect from each of its mem­
bers the subscription price of the official publication as part of the 
regular membership dues. Such subscription shall be duly entered 
upon the books of the club in a special subscription account, and 
the subscription for the official publication shall be forwarded to 
the Secretary of Kiwanis International. 



INTERNATIONAL BYLAWS 

PROPOSED AMENDMENT NO. 8 

Submitted by the Board of Trustees of Kiwanis International 

This amendment proposes to clarify the reference to the term of 
office for club directors. 

Amend Article I, Section 5, of the Bylaws of Kiwanis International by 
rewording this section to read as follows: 

Section 5. A chartered club shall hold its annual meeting and elec­
tion of officers and directors not earlier than the first meeting in 
April and not later than the second meeting in June. The officers 
shall serve for one year or until their successors are duly elected 
and qualified. The ,,;,.,, .. + ...... shall serve for the term prescribed in the 
Club Bylaws or until their successors are duly elected and qualified. 
The terms of the officers and the directors shall begin on the first 
day of October. 

PROPOSED AMENDMENT NO. 9 

Submitted by the Board of Trustees of Kiwanis International 

This amendment nrninn .. ,c, .. to reduce the number of members to 
charter a new vw1:1nn,.vm1:1 to twenty. 

Amend Article Section 3, of the of Kiwanis International 
by rewording the section to read as 

Section 3. The minimum number of members of a prospective club 
for organization and charter shall be determined by the Board of 
Trustees on the basis of size and conditions of the community in 
which the club is to be built The organization and charter member­
ship shall not be less than twenty (20) active members. 

PROPOSED AMENDMENT NO. 10 

Submitted by the Kiwanis Club of Belleville, New Jersey 

This amendment proposes to make it permissive to utilize lotteries, 
drawings and games of chance, where permitted by law, and with 
the approval of the District Board of Trustees. 

Amend Article IV, Section 2, of the Bylaws of Kiwanis International 
by rewording the section to read as follows: 

Section 2. No chartered club shall sponsor or participate in any 
manner in a lottery, raffle, drawing, or game of chance for the pur­
pose of raising funds, or shall employ a lottery, raffle, drawing, or 
game of chance in connection with any fund-raising activity, except 
as hereinafter provided, or shall engage directly or indirectly in any 
activity which may impugn or reflect unfavorably on the good name 
of Kiwanis. Nothing herein shall prevent any club chartered in a state 
or province, wherein lotteries, bingo and other games of chance have 
been legalized, to employ these activities for the purpose of raising 
funds, provided that the club complies with the local rules and regu­
lations, obtains the legal permits where required by local or state 
ordinance, as well as approval of the Board of Trustees of the Dis­
trict, where said state or province is located. Clubs violating the 
provisions of this section may have their charter revoked or be 
otherwise disciplined as prescribed by the Board of Trustees, pur• 
suant to the provisions of Sections 3 and 4 of this Article. 

PRESENT PROVISIONS 

Article I, Section 5 

Section 5. A chartered club shall hold its annual meeting and elec­
tion of officers and directors not earlier than the first meeting in 
April and not later than the second meeting in June. The officers 
shall serve for one (I) year or until their successors are duly elected 
and qualified. The directors shall serve for ... years or until their 
successors are duly elected and qualified. The terms of the officers 
and the directors shall begin on the first day of October. 

PRESENT PROVISIONS 

Article 111, Section 3 

Section 3. The minimum number of charter members of a prospec­
tive club shall be determined by the Board of Trustees on the basis 
of the size and conditions of the community in which the club is to 
be built. The charter membership shall not be less than twenty-five 
(25) active members. 

PRESENT PROVISIONS 

Article IV, Section 2 

Section 2. No chartered club shall sponsor or participate in any 
manner in a lottery, raffle, drawing, or game of chance for the pur­
pose of raising funds, or shall employ a lottery, raffle, drawing, or 
game of chance in connection with any fund-raising activity, or en­
gage directly or indirectly in any activity which may impugn or re­
flect unfavorably on the good name of Kiwanis. Clubs ,iolating the 
provisions of this section may have their charter revoked or be other­
wise disciplined as prescribed by the Board of Trustees, pursuint to 
the provisions of Sections 3 and 4 of this Article. 



PROPOSED AMENDMENT NO. 11 

Submitted by the Board of Trustees of Kiwanis International 

This amendment proposes to add a procedure on the dissolution of a 
club incorporation, when the charter of an incorporated club is re­
voked. 

Amend Article IV, Section 4, of the Bylaws of Kiwanis International 
by rewording the section to read as follows: 

Section 4. If the Board of Trustees shall suspend or revoke the 
charter and membership of any chartered club or shall otherwise 
discipline any such club, the Secretary of Kiwanis International shall 
send, by registered mail within fifteen (15) days, a notice of such 
action to the last reported president and secretary of said club; and 
the club, within sixty (60) days from the date of mailing such notice, 
may file with the Secretary of Kiwanis International written notice of 
appeal, which shall be considered and decided at the next conven­
tion of Kiwanis International. Upon final determination of revocation 
of the charter, and if the club is incorporated, said corporation shall 
be dissolved in accordance with local statutes; or in the event the 
corporation is not dissolved within one hundred and twenty (120) 
days, Kiwanis International has the right to petition and obtain 
proper orders of dissolution. 

PROPOSED AMENDMENT NO. 12 

Submitted by the Board of Trustees of Kiwanis International 

This amendment proposes to clarify the documents issued by Kiwanis 
International which must be signed by the Secretary. 

Amend the third paragraph of Article VI, Section 6, of the Bylaws of 
Kiwanis International by rewording the paragraph to read as follows: 

Section 6. He shall sign all documents issued by Kiwanis Inter­
national when required; shall affix the corporate seal of the organiza­
tion when required; shall keep the accounts; shall receive all monies 
paid to Kiwanis International, and shall turn the same over to the 
Treasurer within thirty (30) days after receipt thereof, taking the 
Treasurer's receipt therefor. 

PROPOSED AMENDMENT NO. 13 

Submitted by the Board of Trustees of Kiwanis International 

This amendment proposes to allow a lieutenant governor or a district 
secretary to represent a club at an International Convention even 
though said officers are delegates-at-large. 

Amend Article IX, Section 9, of the Bylaws of Kiwanis International 
by rewording the section to read as follows: 

Section 9. Each chartered club in good standing shall, at the time 
of electing its delegates for a convention as herein specified, choose 
two (2) alternates, designated as alternate number one (1) and alter­
nate number two (2), who wm serve in the numerical order certified, 
for either of the two (?.1 delegates of the club, if either or both of 
such delegates r,~uiil be absent from the convention. Each delegate 
and alternatP .. nail be an active, privileged or senior member in good 
standinp: 'jf the chartered club he represents, or occupy the office 
of lieut mant governor for the division of which the club is a member, 
or or .,iJpy the office of district secretary in which case the lieuten­
a11~ governor may represent any one club in his division not other­
'r/ise represented or the district secretary may represent any one 
club in his district not otherwise represented by two delegates; and 
they shall be elected by such clubs not less than sixty (60) days 
prior to the date of any Annual Convention, and not less than twenty 
(20) days prior to the date of any special convention, and their elec-

PRESENT PROVISIONS 

Article IV, Section 4 

Section 4. If the Board of Trustees shall suspend or revoke the 
charter and membership of any chartered club or shall otherwise 
discipline any such club, the Secretary of Kiwanis International shall 
send, by registered mail within fifteen (15) days, a notice of such 
action to the last reported president and secretary of said club; and 
the club, within sixty (60) days from the date of mailing such notice, 
may file with the Secretary of Kiwanis International written notice 
of appeal, which shall be considered and decided at the next con­
vention of Kiwanis International. 

PRESENT PROVISIONS 

Article Section 6 

Section 6. He shall sign all documents issued by Kiwanis Inter­
national; shall affix the corporate seal of the organization when re­
quired; shall keep the accounts; shall receive all monies paid to 
Kiwanis International, and shall turn the same over to the Treasurer 
within thirty (30) days after receipt thereof, taking the Treasurer's 
receipt therefor. 

PRESENT PROVISIONS 

Article IX, Section 9 

Section 9. Each chartered club in good standing shall, at the time 
of electing its delegates for a convention as herein specified, choose 
two (2) alternates, designated as alternate number one (1) and alter­
nate number two (2), who will serve in the numerical order certified, 
for either of the two (2) delegates of the club, if either or both of 
such delegates shall be absent from the convention. Each delegate 
and alternate shall be an active, privileged or senior member in 
good standing of the chartered club he represents, or occupy the 
office of lieutenant governor for the division of which the club is a 
member, or occupy the office of district secretary (provided such 
lieutenant governor or district secretary is not otherwise a delegate 
or alternate) in which case the lieutenant governor may represent 
any one club in his division not otherwise represented or the district 
secretary may represent any one club in his district not otherwise 
represented by two delegates; and they shall be elected by such 
clubs not less than sixty (60) days prior to the date of any Annual 



PROPOSED AMENDMENT NO. 13 
(continued) 

tion shall be evidenced by a certificate duly authenticated by the 
nr11:u11r111:i,nt and the Clll'l'l>t~rv of the club. In the event any chartered 

shall fail to election of its delegates and alternates 
as herein set then the Committee on Credentials shall have the 

to determine as to the seating of the delegates or alternates 
for such chartered club. 

PROPOSED AMENDMENT NO. 14 

Submitted by the Board of Trustees of Kiwanis International 

This amendment nrnlnfll:!illl:! to clarify what is meant by the first 
of an Annual Go~1ve1mon. 

Amend Article Section 3, of the Bylaws of Kiwanis International 
by rau,,nrr11inn- the section to read as follows: 

Section 3. The President of Kiwanis International shall at the 
first business session of an Annual Convention give notice of, and 
cause to be called, a conference of representatives of the several 
districts to determine and to submit to the convention nominations 
for the several offices to be filled at the convention. The conference 
is to be constituted and to proceed as follows: 

PROPOSED AMENDMENT NO. 15 

Submitted by the Board of Trustees of Kiwanis International 

This amendment proposes to have the announcement of the complete 
list of the representatives to the conference on nominations to be 
made at the business session of the second day of the convention 
rather than at the afternoon session of that day. for many years 
there has been no afternoon session on the second day of the con­
vention. 

Amend Article XII, Section 3, e, of the Bylaws of Kiwanis International 
by rewording the section to read as follows: 

e. It shall be the duty of the Secretary of Kiwanis International at 
the business session of the second day of the Annual Convention to 
announce to the convention the posting or publication, or both, of 
the complete list of the representatives selected by the districts to 
the conference called by the President. 

PROPOSED AMENDMENT NO. 16 

Submitted by the Board of Trustees of Kiwanis International 

This amendment proposes to eliminate the limitation of one mover 
and one seconder only for a nomination from the floor of the con­
vention. 

Amend Article XII, Section 3, j, of the Bylaws of Kiwanis Interna­
tional by rewording the section to read as follows: 

j. Nothing contained in this section shall be construed as limiting 
the right to make further nominations from the floor of the conven­
tion, provided the written consent of persons so nominated has been 
obtained. 

PRESENT PROVISIONS 
( continued) 

Convention, and not less than twenty (20) days prior to the date of 
any special convention, and their election shall be evidenced by a 
certificate duly authenticated by the president and the secretary of 
the club. In the event any chartered club shall fail to certify the 
election of its delegates and alternates as herein set forth, then 
the Committee on Credentials shall have the right to determine as to 
the seating of the delegates or alternates for such chartered club. 

PRESENT PROVISIONS 

Article XII, Section 3 

Section 3. The President of Kiwanis International shall on the first 
day of an Annual Convention give notice of, and cause to be called, 
a conference of representatives of the several districts to determine 
and submit to the convention recommendations for nominations for 
the several offices to be filled at the convention. The conference is 
to be constituted and to proceed as follows: 

PRESENT PROVISIONS 

Article XII, Section 3, e 

e. It shall be the duty of the Secretary of Kiwanis International at 
the afternoon session of the second day of the Annual Convention 
to announce to the convention the posting or publication, or both, 
of the complete list of the representatives selected by the districts 
to the conference called by the President. 

PRESENT PROVISIONS 

Article XII, Section 3, j 
·,, 

j. Nothing contained in this section shall be construed as limiting· 
the right to make further nominations from the floor of the conven­
tion, provided the consent of such persons has been obtained, but 
any nomination so made shall be done by one mover and one sec­
onder only. 



Exhibit -ifll 

REPORT OF BOARD COMMITTEE ON LEADERSHIP AND COUNCIL 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

April 3-May 3, 1972 

Date of Committee Meeting~ April 30, 1972 

Place of Committee Meeting~ General Office 

Present~ Members - H.Lee Powell,Jr"; Charles M. Roberts; Mark A. Smith,Jr.; 
Hilmar L. Solberg 

Chairman - Frank Sumiilerhayes 
Staff - Fay H. McDonald, L.A. Hapgood 
Others - Wes H. Bartlett; Lorin J. Badskey; Aubrey Irby 

Council Meeting in Atlantic City 

The Committee reviewed the program for the Council meeting to be held on Sunday 
morning, June 18, in Atlantic City, starting with devotions. Attached as Exhibit A 
is a copy of this agenda. 

Recommendation #1: 

The Committe~ recommends that the agenda for the International Council Meeting 
in Atlantic City, as attached to this report, be accepted. 

I move that recommendation 1 be adopted. 

Educational Conferences 

The Committee studied in depth the procedures and agenda to be used at the first 
session of the Conference for Governors-elect to start with a luncheon with the 
Interna~ional Board of Trustees on Wednesday, May 3. 

Attached as Exhibit Bis a copy of the agenda which will be used at the sessions 
on May J and 4. This is provided to you for your information, 

The Committee also has completed the tentative agenda for the Conference for 
Governors-elect to be held in Atlantic City" We will be working on the final 
draft of this between now and the time of· that conference. 

The Committee also reviewed the agenda for the educational conferences for 
lieutenant governors, district chairmen and club leadership. These are in order 
and already being processed to the printer so that everything may be completed 
for use by the district officers and club officers this fall. 

Special emphasis will be placed with the governors-elect on the full utilization 
of the suggested outlines. Board members, as Counselors to districts, will be 
asked to check the outline submitted by the governors-elect, by June 1, indicat= 
ing how the conferences for lieutenant governors and district committee chairmen 
will be handled at the district level. If there is no compatibility between the 
outlines suggested by the Board with the outlines being proposed by the districts, 
then the Counselors are asked to assist the General Office in conferring with the 
district leadership in improving the outlineso 
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This may necessitate that Counselors to districts where there are problems will 
need to meet with the governors-elect during the review of this particular topic 
on training agenda on Saturday morning, June 17, during the Conference for Gover­
nors-elect in Atlantic City. 

October Council Session 

The Committee is g1.v1.ng full study to the format for the Council session starting 
on October 1 and being completed prior to noon on October 3. 

The final agenda for the Council will be finalized and presented at the time of 
the Board meeting in Atlantic City. 

I move this report be received. 

Respectfully submitted, 

H. LEE POWELL, JR. 

CHARLES M. ROBERTS 

MARK A. SMITH, JR. 

HILMAR L. SOLBERG 

FRANK SUMMERHAYES, Chairman 



ANTHEMS 

AGENDA FOR INTERNATIONAL COUNCIL 
Atlantic City, New Jersey 

June 18, 1972 = 8~15 A.M. 

Holiday Inn 
Wes H. Bartlett, President, Presiding 

Verrollton C. "Vic" Shaul, Director of Convention Music 

INVOCATION 

Exhibit A 

Merald T. Enstad, Chairman, International Committee on Support of Churches 
in Their Spiritual Aims 

BREAKFAST 

DEVOTIONS 
Presiding - Frank Summerhayes, Trustee 

Scripture Readings 
Old Testament -
New Testament -

Devotions' -
Musical Selection -

GREETINGS FROM THE PRESIDENT 
Wes H. Bartlett 

THE CONVENTION PROGRAM 
Roy W. Davis, Chairman, Board Committee on Convention 

REMARKS ON CONVENTION MUSIC 
Verrollton C. "Vic" Shaul, Director of Convention Music 

GROUP SIN GING 

KIWANIS ELECTION PROCEDURE 
Ted R. Johnson, Chairman, Conference on Recommendations 

DISCUSSION 

CONVENTION RESOLUTIONS 
Judge Harry A. Spencer, Chairman, International Committee on Resolutions 

PROPOSED AMENDMENTS TO THE INTERNATIONAL CONSTITUTION AND BYLAWS 
William M. Eagles,M.D., Chairman, Board Committee on Laws and Policies 

DISCUSSION 

REPORTS 
Wm. A. Oughterson, Chairman, International Committee on Membership Development 
Russell A. Pearson, Chairman, International Committee on New Club Building 

DISCUSSION 

MAJOR EMPHASIS PROGRAMS - Coordinators, Ralph C. Keyes and John To Roberts 

ADJOURNMENT 



Wednesday 
Ma Y.....1.i 19 72 

12:00 Noon 

EDUCATIONAL CONFERENCE 
FOR 

GOVERNORS-ELECT 

~ay 3-4, 1972 

AGENDA 

Exhibit B 

Joint Luncheon of the International Board and the Governors-elect 
Promenade "B'' - Water Tower Hyatt House 

Presiding: Wes H. Bartlett, President 
Message: Lorin J. Badskey, President-elect 

2:30 P.M. -- Opening Session - Promenade "A" 

Dinner 
Session 

Thursday 
Ma~ 1972 

8:30 A.M. 

Presiding: Lorin J. Badskey, President-elect 

Plan of the Conference - Frank Summerhayes, Chairman, Board 
Committee on Leadership and Council 

The District Officers Look at the Year Ahead -
Trustee Charles M. Roberts and L.A. Hapgood 

Duties and Responsibilities of the District Governor -
Trustee H. Lee Powell,Jr. and Fay H. McDonald 

The Governor-elect Prepares for His Year -
Trustees Mark A. Smith,Jr., Hilmar L. Solberg and 
Percy H. Shue 

General Office Staff and its Relationship to Efficient District 
Administration= 
R. P. Merridew 

Cotillion A and B - Water Tower Hyatt House 

Setting the Stage for an Outstanding Year of Growth in All 
Districts 
New Club Building - Mark A. Alexander, Chairman International 

Committee 
Membership Development= Ernest Sturch,Jr., Chairman 

International Committee 

Preparing for the Leadership Education of District Leaders, 
Lieutenant Governors and Committee Chairmen -

Trustee Frank Summerhayes and L.A. Hapgood 

The Role of the Lieutenant Governor -
Trustee Charles M" Roberts 

Rewards for Effective Leadership= 
Trustee Mark A. Smith,Jr. 



ADJOURNMENT 

- 2 -

Working with Sponsored Youth Organizations -
Robert Lucas, Percy Shue, R. P. Merridew 

The Division Council -
Trustee Frank Summerhayes and Fay McDonald 

Materials to Aid the Governor-elect in his planning -
Fay McDonald 

The Major Emphasis Program for 1972-73 -
Percy H. Shue 

International Extension -
J. Frank McCabe 

Review of the Conference Agenda for Sessions for Governors­
elect to be held at the International Convention -

L.A. Hapgood 

Overview of the International Council Session -
Trustee Frank Summerhayes 



~ 

Exhibit =/fl 2 

REPORT OF BOARD COMMITTEE ON MEMBERSHIP DEVELOPMENT AND NEW CLUB BUILDING 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

April 30-May 3, 1972 

Date of Committee Meeting: May 2, 1972 

Place of Committee Meeting~ General Office 

Present~ Members - Maurice Gladman, Aubrey Eo Irby, Stanley Eo Schneider, 
Mark A. Smith,Jro 

Chairman - So Clark Pyfer 
Staff Members - Alonzo Jo Bryan, Richard A. Misch, LoA, Hapgood 
Others - Wes Ho Bartlett, Lorin Jo Badskey, P, Blair Ellsworth,M.D., 

Hilmar L. Solberg 

NEW CLUB BUILDING PHASE 

1. Revocation of Charters 

The Committee review,ed information provided by the Staff relating to the 
proposed revocation of Charterso The following fourteen (14) clubs are 
recommended to the Board for the revocation of the respective Charters: 

Sand Mountain, Boaz, Alabama 
Kennesaw, Georgia 
Worth-Palos, Illinois 
La Follette, Tennessee 
Poplarville, Mississippi 
Greater Garrison, North Dakota 
Oronoco, Minnesota 

Recommendation #1~ 

Beartooth, Red Lodge, Montana 
Opheim, Montana 
Norwalk, Iowa 
Winthrop, Massachusetts 
Cliffside Park-Fort Lee, N.J. 
Broomfield Heights, Colorado 
Fritch, Texas 

The Committee recommends that -the Charters of the above listed 
fourteen (14) clubs be revoked. 

I move that recommendation #1 be adoptedo 

2 o New Club Building Statistics 

As of May 1, 1972, one hundred and thirty-four (134) new Kiwanis clubs have 
been organized in the 1971-72 Administrative Yearo This compares to 
ninety=nine (99) clubs organized in the same period in 1970=71. 

One hundred and seven (107) clubs have been organized in the districts com­
prising the United States and Canada; eighteen (18) have been organized in 
Kiwanis International=Europe; and nine (9) under International Extension. 

Three thousand five hundred and forty-,one (3,541) new Kiwanians have been 
brought in through the organization of these one hundred and thirty-four (134) 
new Kiwanis clubso In addition there are twenty-one (21) Kiwanis Clubs In 
Formation. Ten (10) are in the districts comprising the United States and 
Canada; five (5) in Kiwanis International-Europe; and six (6) under Inter­
national Extension. 
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From all indications we are experiencing one of the best years in new club 
growth since 1954. The projection of 200-225 new Kiwanis clubs for the 
1971-72 Administrative Year continues to be realistic, Only two (2) dis­
tricts have not organized new Kiwanis clubs this year, It is projected that 
each district will have at least one (1) new club prior to the Atlantic City 
Convention, which will be a new milestone, 

Three (3) Kiwanis clubs previously listed as "not meeting" have been reac­
tivated and reorganized: Mexicali, Baja California, Mexico; Fairborn, Ohio; 
and Clifton-Morenci, Arizona, There are five (5) additional clubs that are 
in the process of reactivation and should be reported at the next meeting of 
the Board, 

The Committee is most appreciative of the work being done by the Field Ser­
vice Representatives and Staff, A personal commendation should go out to 
each of these men on behalf of this Board, 

3. Promotion 

1971-72 Administrative Year - Under the leadership of Russell E, Pearson, 
the International Committee has a continuing promotional effort going. The 
Committee is most appreciative of the effort being put forth and especially 
has taken note of the personal contribution of Russ Pearson in the efforts 
to make this year one of the greatest in recent history, 

1972-73 Administrative Year - Chairman Mark Alexander has made his initial 
contacts with the Governors-elect, A personal presentation will be made to 
th~se district leaders when they gather at the close of this meeting of the 
Board, 

The matter referred to this Committee by President Wes relating to the selection 
of Accredited Representatives was discussed. The Staff contacted all Governors­
elect on March 14, 1972 for their suggested appointments for 1972-73. The Gover­
nors-elect were requested to limit their selections to qualified Kiwanians, lo­
cated in geographical areas throughout the district, Through the use of the Field 
Service Representatives an endeavor will be made to meet with these Accredited 
Representatives at district conventions so that they might be made acquainted with 
the current procedures being followed, The Governors-elect were also requested 
to discuss these appointments with the current Goverµor and District Secretary. 

The Committee suggests that Governors be encouraged to invite the Field Service 
Representatives to attend and participate throughout the entire period allotted 
to the district conventions and Mid-Winter Conferences. It was felt that more 
could be accomplished at this time with all the Lieutenant Governors together, 
and with the great majority of club Presidents assembled than at any other op­
portunity, It was further suggested that the Board Representative assigned to 
these conferences and conventions formally introduce the Field Service Represen­
tative early in the session explaining the purpose of his attendance and the 
assistance that he can give in the extension of Kiwanis to new areas and in the 
strengthening of established clubs. 

11 
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MEMBERSHIP DEVELOPMENT PHASE 

1. Membershi£ Statistics 

Membership statistics for the first and second quarters of the 1971=72 admin­
istrative year were reviewed by the Committee in conjunction with membership 
trends. 

The Board Committee in reviewing these statistics found that there are still 
some areas of concern, one district for the first six month period has shown 
a loss in membership on the trend reports. Exhibits A & B. 

2. 1972=73 New Member Sponsor Award Program 

The Committee considered at great length the types of recognition for the 
sponsorship of new members. 

The Committee is of the opinion that the award program should be one of recog­
nition at the club level at the time a new member is inducted and should be in 
the foll.owing form~ 

a0 An International President 0 s Citation card for sponsoring one new member. 
Usage 40,0000 Cost $7.00 per thousand. Total minimum cost $280000. 

b0 Award for the sponsorship of 3 new members in the form of a tie tac. 
Estimated number of awards 2,500, Cost 30¢ = Total cost $750,00. 

c.. Award for the sponsorship of 5 or more members. A tie tac in the form of 
a "K" with a synthetic ruby.~ size equivalent to a 12 pL diamond. 
Estimated number required 500 @ $L88 = $940.00. 

The balance of the New Member Sponsor Award program would be the same as this 
year 9 s program in which the Presidential Citation in the form of a plaque is 
awarded to the Kiwanian in each district who sponsored the highest number of 
new members 3 the club which shows the greatest percentage of net gain and the 
district which has the greatest percentage of net gain in membership for the 
1972-73 administrative year, 

Total estimated cost of program $2,570,00, 

Recommendation 1/:2 ~ · 

The Committee recommends that the New Member Sponsor Award Program be 
approved to aid in the promotion of Membership DevelopmenL 

I move that recommendation 1/:2 be adopted, 

3, Membership Requirement Change 

The Committee reviewed resolutions from the Kiwanis Clubs of Northwest Wash­
ington,D.C and Williston, North Dakota pertaining to the admission of women 
into Kiwanis, 

Recommendation {fa3 ~ 

The Commit.tee recommends that no change be made in the Constitution and 
Bylaws, 

I move that recommendation #3 be adopted. 
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4. Senior Membershi£ 

The Board Committee reviewed the concerns expressed by Lieutenant Governor 
George F. Laning of the Pennsylvania District regarding the Senior member­
ship classification. 

The Committee reviewed Senior member status and felt that emphasis should be 
placed on having the Kiwanis club review their awarding of the classification 
of Senior member and also stress that the club's Board of Directors review 
this each year. 

5. Attendance Credits and Make=u:es 

The Committee discussed proposed changes in the attendance rules regarding 
make-ups of regular meetings. It was the opinion of the Committee that the 
attendance rules regarding attendance credit and make-ups should not be 
changed. 

6. Individual Membershi:e Record 

The Committee discussed various changes in the manner in which individual mem­
bership records are kept in the General Officeo It was the feeling of the 
Committee that the individual member 1 s Social Security number should be used 
to expedite and keep more accurate records with regard to members moving and 
the number which rejoin another club. The Committee felt that this would be 
the most practical method of identification. 

The Committee also discussed deletions and urges that a system of coding be 
developed to identify the reason for deletion, and the finds of the MNO survey 
to be studied when developing this program. 

Recommendation #4: 

The Committee recommends that these proposed changes in individual member= 
ship records be studied and augmented as soon as possible. 

I move that recommendation ://:4 be adopted. 

7. Promotion 

1971-72 Administrative Year - The Board Committee commends and wishes to ex­
press its thanks to Chairman Wm. Oughterson and members of the International 
Committee on Membership Development for their outstanding efforts in the pro­
motion of membership development throughout the thirty districts. 

1972-73 Administrative Year - Chairman Ernest Sturch has been in contact with 
the Governors-elect. He will make a presentation to these district leaders 
at the close of this meeting of the Board. 

8, Pennsylvania Project 

The trip which was authorized for special study in the Pennsylvania District 
has resulted in the report which is attached as Exhibit C. We feel that this 
has been a worthwhile pilot program and that we have received excellent 
response from Governor Jim Richard. 
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The Committee Chairman wishes to express his sincerest appreciation to the Com= 
mittee members and staff men Alonzo Jo Bryan and Richard A. Misch, for their 
continued diligent and dedicated efforts on behalf of the Kiwanis Administrative 
areas with which this Board Committee is concernedo 

I move the adoption of this reporto 

Respectfully submitted, 

MAURICE GLADMAN 

AUBREY E. IRBY 

STANLEY E. SCHNEIDER 

MARK Ao SMITH, JR. 

S. CLARK PYFER, Chairman 



Exhibit A 

REPORT OF TRENDS IN MEMBERSHIP FOR DISTRICTS 

CERTIFIED 
MEMBERSHIP MEMBERSHIP MEMBERSHIP MEMBERSHIP NET GAIN 

DISTRICT 9-30- 71 10-31- 71 11-30- 71 12-31-71 or (LOSS) 7, 

ALABAMA 4293 4290 4292 4304 11 
CALo -NEV. -HAWo 23804 24194 24230 24269 465 
CAPITAL 8296 8332 8331 8331 35 
CAROLINAS 8699 8762 8811 8835 136 
FLORIDA 12056 12182 12253 12335 279 
GEORGIA 7335 7414 7407 7376 41 
ILLINOIS-EASTERN IOWA 11269 11408 11454 11414 145 
INDIANA 8287 8381 8410 8463 176 
KANSAS 4097 4197 4183 4189 92 
KENTUCKY-TENNESSEE 7519 7620 7617 7623 104 
LAo-MISSo-WEST TENNo 5883 5957 5986 5982 99 
MICHIGAN 8686 8789 8818 8852 166 
MINNESOTA-DAKOTAS 6984 7105 7088 7069 85 
MISSOURI-ARKANSAS 8226 8392 8395 8454 228 
MONTANA 1929 1947 1954 1986 57 
NEBRASKA-IOWA 7206 7336 7429 7415 209 
NEW ENGLAND 11162 11327 11291 11309 147 
NEW JERSEY 6617 6653 6645 6628 11 
NEW YORK 13435 13517 13535 13496 61 
OHIO 16567 16767 16851 16904 337 
ONT.-QUEBEC-MARITIME 8865 9010 9025 8952 87 
PACIFIC NORTHWEST 14175 14391 14396 14444 269 
PENNSYLVANIA 9498 9547 9601 9601 103 
ROCKY MOUNTAIN 4227 4252 4289 4301 74 
SOUTHWEST 3857 3882 3879 3956 99 
TEXAS-OKLAHOMA 16217 16480 16539 16599 382 
UTAH-IDAHO 3081 3086 3102 3124 43 
WESTERN CANADA 2569 2622 2612 2644 75 
WEST VIRGINIA 2236 2291 2288 2282 46 
WISCONSIN-UPPER MICHIGAN 7433 7553 7570 7557 124 

TOTALS 254,508 257,684 258,281 258,694 4,186 
INTERNATIONAL EXTENSION 2,959 2,912 2,940 2,923 (36) 7, 

KIWANIS INTo-EUROPE 3,695 3,695 3,695 3 695 

TOTALS 261,162 264,291 264,916 265,312 4,150 



Exhibit B 

REPORT OF TRENDS MEMBERSHIP FOR DISTRICTS 

CERTIFIED 
MEMBERSHIP MEMBERSHIP MEMBERSHIP MEMBERSHIP NET GAIN 

DISTRICT 9-30- 71 1-31- 72 2-29- 72 3-31- 72 or (LOSS) 

ALABAMA 4293 4316 4287 4339 46 
CAL o -NEV o -HAWAII 23804 24142 24146 24250 446 
CAPITAL 8296 8362 8361 8385 89 
CAROLINAS 8699 8861 8832 8821 122 
FLORIDA 12056 12392 12416 12495 439 
GEORGIA 7335 7525 7598 7643 308 
ILLINOIS-EASTERN IOWA 11269 11356 11424 11433 164 
INDIANA 8287 8457 8505 8530 243 
KANSAS 4097 4201 4241 4261 164 
KENTUCKY-TENNESSEE 7519 7605 7639 7614 95 
LAo =MISS, -WEST TENN o 5883 5936 5939 5913 30 
MICHIGAN 8686 8782 8801 8785 99 
MINNESOTA-DAKOTAS 6984 7071 7074 7128 144 
MISSOURI-ARKANSAS 8226 8451 8467 8495 269 
MONTANA 1929 1978 1971 2009 80 
NEBRASKA-IOWA 7206 7405 7390 7394 188 
NEW ENGLAND 11162 11282 11295 11251 89 
NEW JERSEY 6617 6597 6613 6606 (11),\-

NEW YORK 13435 13501 13516 13581 146 
OHIO 16567 16976 17003 17152 585 
ONTo=QUEBEC-MARITIME 8865 8977 8982 9034 169 
PACIFIC NORTHWEST 14175 14450 14478 14560 385 
PENNSYLVANIA 9498 9570 9590 9615 117 
ROCKY MOUNTAIN 4227 4288 4309 4363 136 
SOUTHWEST 3857 4020 4074 4134 277 
TEXAS-OKLAHOMA 16217 16637 16651 16911 694 
UTAH-IDAHO 3081 3125 3125 3157 76 
WESTERN CANADA 2569 2634 2624 2668 99 
WEST VIRGINIA 2236 2270 2275 2287 51 
WISCONSIN-UPPER MICHIGAN 7433 7560 7612 7652 219 

TOTALS 254,508 258,727 259,238 260,466 5,958 
INTERNATIONAL EXTENSION 2,959 2,965 2,958 2,991 32 
KIWANIS INTo-EUROPE 3 695 3 695 3 695 

---- ~-4---2091 396 

TOTALS 261,162 265,387 265,891 267,548 6,386 



Exhibit C 

Report to Board Committee on Membership Development and New Club Building -
regarding program of assistance in membership development to Pennsylvania 
District as authorized by the International Boardo 

During the months of February and March I made three trips to the Pennsylvania 
District and had the opportunity of visiting 19 of the 22 divisions, at divi­
sional meetings and also visiting many of the clubs throughout the district at 
their regular meetings. The main purpose of these trips was to assimilate as 
much information as possible with regard to a district that was experiencing 
membership development problems over a number of years o Moreover, I wanted t_o 
ascertain if it would be possible. to develop a pi lot program that could be used 
with other districts that were experiencing the same problem and if the problem 
related to economic conditions in the area or possible apathy of the membership 
of the district with regard to membershipo 

I would be remiss if I did not state that the Governor of the Pennsylvania Dis­
trict, Jill) Richard, was very instrumental in any success that this program might 
have in that district this administrative year; he is a hard working, dedicated 
governor of his district and is striving to reverse the downtrend the Pennsyl­
vania District has experienced over the past ten yearso My observations from 
these trips are as follows; 

1. There is no reason why the Pennsylvania District should not have a good growth 
factor each and every year nor why it should not have reflected this over the 
past ten years. Economically, the state seems very soundo The communities I 
had the privilege of visiting were reflecting good growth in business from the 
standpoint of growth of the community and also the development of areas sur­
rounding the cornmunityo I found that there were many sites for new clubs; 
one fine example is a community over 17,000 where there is no Kiwanis club. 
I feel it is mainly a matter of motivation and bringing these problems out in 
divisional meetings where you are talking to club officers and discussing 
them on a level where they have a chance to ask questions and give vent to 
what they feel are problems and their solutions. 

2o There is no reason why any Lieutenant Governor could not accomplish basically 
the same thing I was doing by the use of qualified men in his district speak­
ing on the subject. Even in the Pennsylvania District you will find success 
stories in membership development, but these should be brought to light and 
explainedo Many times if we just make a point of stating a simple fact--
for example~ all too often Kiwanis clubs spend more time in the preparation 
and planning for fund-raising activities than they do in membership develop= 
ment, yet no club will ever argue with the fact that they are successful in 
fund=raising --= club presidents are quick t.o get the point when you ask them 
the following question~ "How many of you would give the same amount of pre­
paration and planning to your fund=raising activities of your club as you do 
to membership development.?" Invariably, there wasnyt one president in the 
room who would raise his hand unless he had a very excellent active membership 
development program going in his club" But the evidence that it really comes 
across to the Kiwanis officers was that they know they are successful in fund~ 
raising activities for various reasons but the most important reason of all 
is that they give it the necessary preparation and planningo 
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This brought to light one other factor quite clearly: The District Governor's 
training of the Lieutenant Governor with regard to membership development has 
to be very explicit and down to earth and give the Lieutenant Governor the 
nuts and bolts of membership development ... so that he can be an effective 
liaison between the club and the district and give that club or the clubs of 
his division the necessary aid and tools and ideas to become successful in 
membership development. Too often we overlook the most valuable source of 
membership development we have within a club .... the new member; we can apply 
the same rule or principle that we follow in new club bui.lding-==use the new 
member. Have him bring someone from his circle of friends or business ac­
quaintances into the club. 

3. One other point became quite evident. You wi 11 recall at one time we had a 
"Let's Match Program." The program and the idea behind it was extremely good 
and did bring some results but, after having the opportunity of visiting many 
clubs in the Pennsylvania District and some with membership that is getting 
older, it became evident that when you ask a Kiwanian of 55 or 60 years old to 
suggest younger men for membership from his circle of friends, it becomes a 
rather difficult task due to the following reasons: a) neither economically 
or socially is he very much in contact with the younger element in the commu­
nity, and to bear out this thought just look around your Church on a Sunday 
morning and see how the congregation fragments into age groups of people of 
like concerns and economic structures. Many times this happens in a Kiwanis 
club. Thus, older clubs in order to develop younger men, will have to work 
much harder and diligently at it and not hope to bring in only one young man 
but possibly bring in five or six at one time so that these men have something 
in common within the club with regard to fellowship and what transpires in 
that club. 

I could ramble endlessly about my findings to the Pennsylvania District but I per= 
sonally feel it boils down to two basic fundamentals that I'm sure the committee 
is aware of. The first is leadership. The leadership of the Governor of the 
di.strict is the ultimate and most important key as we all recognize. The second 
is the training that the Governor gives his Lieutenant Governors in the know-how 
of membership developmenL I feel that we can motivate from the General Office, 
but without the cooperation of the Governor and a trained staff of district offi­
cers, the job will be entirely futile, When a district realizes that membership 
development is the key to the success of the individual clubs in that district, 
then we will have accomplished our task, because it is through membership devel­
opment that a club remain vibrant and alive to continue. relevant community ser= 
vice, have the manpower necessary to raise the funds to give that service, and, 
lastly and probably one of the most important, develop the future leadership of 
the individual Kiwanis club. 

Needless to say I learned as much from the. Pennsylvania District as I was able to 
contribute to them, which was probably very small; as a result of the knowledge I 
gained from my experience in the district, I hope to be able to develop aids to 
be used by the Governors in training their district officers. 

Respect.fully submitted, 

RICHARD Ao MISCH 



REPORT OF BOARD COMMITTEE ON PROGRAM DEVELOPMENT 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

April 3O-May 3, 1972 

Date of Committee Meeting: May 1, 1972 

Place of Committee Meeting: General Office 

Present: Members - James Co Brooks, T. Ben Hagler, Aubrey E. Irby, 
Frank Summerhayes 

Chairman - Charles M. Roberts 

_Exhibit :/fl 3 

Staff Members - William H. Jepson, A.G. Terry Shaffer, Percy H. Shue 
Others - Wes H. Bartlett, Lorin J. Badskey, Ted R. Osborn, Maurice 

Gladman, Hilmar L. Solberg 

I. 1972-73 Annual Club Report Form, and Report of the Committee on Achievement 

The Minutes of the Meeting of the 1971-72 International Committee on Achieve­
ment (April 21-23, 1972) are attached to this report as Exhibit A. 

The Board Committee on Program Development concurs in the recommendations of 
the Committee on Achievement as set forth on page 4 of these minutes. 

Recommendation #1: 

The Committee recommends that instructions provided clubs for filing 
the 1971~72 Annual Club Report specify that each club reporting in 
the Multiple Service category shall submit a maximum of ten of what 
it considers its best service projects. 

I move that recommendation 1 be adopted. 

Recommendation #2: 

The Commi tt.ee recommends that Phase ://=5 and that section of Phase ://=6 
dealing with Club Representation at District Convention in the District 
Achievement Grading Plan be computed in the same manner as in the Dis­
tinguished Governor Criteria. 

I move that recommendation 2 be adopted. 

The Committee adds one additional phrase to the Committee on Achievementvs 
third recommendation for clarification of the intent of the Committee on 
Achievement" 

Recommendation #3 

The Committee recommends that, effective for the 1971-72 administra­
tive year, a special category be established to recognize clubs in 
International Extension (exclusive of clubs in Kiwanis International.­
Europe) in the Annual Club Report program. 

I move t.hat recommendation 3 be adopted. 
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Reconnnendation #4~ 

The Committee recommends that the Minutes of the Meeting of the 
1971-72 International Committee on Achievement (April 21=23, 1972) 
be accepted and be distributed with our Board minutes. 

I move that recommendation 4 be adopted. 

II. Kiwanis Sponsored Youth Organizations Other Than Circle Kand Key Clubs 

The Committee is aware that there are, in addition to Key Clubs and Circle 
K Clubs, several youth organizations created within the Kiwanis Interna­
tional organization and sponsored locally by more than one Kiwanis Club. 
These include at least: Service Gents (California-Nevada-Hawaii District 
primarily), Spades Clubs (Pacific Northwest District primarily)) and 
Builders Clubs (Kentucky-Tennessee District). 

Without any desire whatsoever to change Board policy regarding Kiwanis 
sponsorship of youth organizations above club level, the Committee be­
lieves that the Board has a responsibility to remain fully acquainted 
with the operations of such organizations and to evaluate them in terms 
of the desirability of local club sponsorship. The Committee has initiated 
such a study and plans to continue doing so. 

As an initial step, the members of the Connnittee, in advance of this meet­
ing, carefully reviewed detailed information on organization procedures, 
objectives, and operating procedures of the Service Gents (whose members 
are high school males) and Spades Clubs (whose members are both high school 
males and females). The Committee is of the opinion that these clubs, 
locally sponsored, offer additional and acceptable opportunities for 
Kiwanians to support the "Share Your Life" Theme in 1972-73. 

Recommendation #5 

The Committee recommends that at a time and in a manner which the 
staff deems appropriate, and especially in support of the 1972-73 
"Share Your Life" Major Emphasis Program, Kiwanis Clubs be informed 
of Board policy and Board decisions which govern the creation and 
continuing sponsorship of youth organizations other than Circle K 
and Key Clubs, and for information purposes only~ cite the Service 
Gents and Spades Clubs programs as illustrations of acceptable activ­
ities, provide minimal information on their purpose and operation, 
and indicate sources in districts from which more detailed informa­
tion can be obtained. 

I move that recommendation 5 be adoptedo 

With reference to Builders Clubs., the Committee has been favorably impressed 
with the concept of Kiwanis Club sponsorship of these clubs for boys at the 
junior high school level as expressed in a working paper submitted by Vice= 
President Ted Osborno The Committee strongly encourages the Kentucky­
Tennessee District to develop a standard form for Builders Club bylaws, 
recommendations for organizational and operational procedures~ and a plan 
for promoting Builders Clubs within the district and to provide the Committee 
with such detailed information. If these can be provided by the Kentucky-
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Tennessee District (or other source) and if such detailed materials can 
be later provided directly to inquiring clubs by an office other than 
the General Office, the Committee hopes to make a comparable assessment 
of the potential of Builders Clubs and cite them as examples of locally 
sponsored Kiwanis youth organizations. 

The Committee recognizes the appreciable and growing number of such or­
ganizations sponsored locally by Kiwanis Clubs and believes a study and 
evaluation at this time is warranted. To that end, it wishes to deter­
mine whether there are additional organizations created by Kiwanis Clubs 
and solely sponsored by Kiwanis Clubs. 

Recornrnendation #6: 

The Committee recornrnends that the Secretary survey governors and 
district secretaries to determine what youth organizations in 
addition to Circle Kand Key Clubs are solely sponsored by Kiwanis 
Clubs in the various districts. 

I move that recornrnendation 6 be adopted . 

III. Mexico-United States Friendshi£ Week 

In previous action, the Board approved the establishment of an annual 
observance of a Mexico-United States Friendship Week but deferred 
establishment of the annual date of the observance until this meeting. 
After a review of a number of possible dates suggested by the Southwest 
and California-Nevada-Hawaii Districts, the Committee favors the week 
which includes October 28, commemorating October 28, 1967, when the 
Chamizal lands were formally transferred to Mexico, known as the 
Chamizal Settlement. 

Recommendation #7: 

The Committee recommends that the week of October 22-28, 1972, be 
established as the dates for the 1972-73 observance of Mexico-United 

. States Friendship Week and that subsequent annual observances be the 
calendar week which includes October 28. 

I move that recommendation 7 be adopted. 

IV. The Salvation Army Project ~in ~Hong Ko}lg 

The Kiwanis Club of Hong Kong gives financial support to a Salvation 
Army project (known as the "Kowloon Project"), whereby each $30 con­
tribution enables the Salvation Army to meet the needs of one person. 
President Wes has personally visited the project and commends it highly. 
The Kiwanis Club of Hong Kong has suggested that Kiwanis Clubs could 
enlarge the services by sending funds to the Kiwanis Club of Hong Kong, 
and these funds would also be turned over to the Salvation Army there. 

The Committee is reluctant to encourage any project whereby any Kiwanis 
Club abroad acts as a receiver of funds from other Kiwanis Clubs for 
its own project or any other. The Committee does believe the project 
offers opportunities for Kiwanis Clubs and has asked the staff to inquire 
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of the Salvation Army whether it can suggest a plan whereby contributions 
can be made directly to the Salvation Army in somewhat the same manner as 
Kiwanis Clubs now support the Foster Parents and similar planso 

Meanwhile the Committee will retain this item on its agendao 

V. Progress Report on Development of 1972-73 Major Emphasis Program and Other 
Materials 

The staff briefly reviewed the status of preparation and production of 
1972-73 program materials and the meeting of the 1972-73 Committee on Major 
Emphasis Programs. The Board Committee on Public Relations will indicate 
some of the proposed materials for carrying the "Share Your Life" Theme to 
the general public. The Program Development Department will coordinate 
the production of a 1972-73 Major Emphasis Program kit for distribution to 
all clubs. 

The 1972-73 Theme, Objectives, and Major Emphasis motion picture, to be 
first shown on Wednesday night at the Convention, is in production by The 
TALM Company of Toledo. It will be a briefer film (six to eight minutes), 
all color, and all motion. Scenes are being shot in the areas of.St. 
Petersburg, Toledo, and Chicago. The same firm will also produce a film­
strip on the program which will be made available to lieutenant governors 
for club showings. 

VI. Summary of Kiwanis Activities in 1970•=71 

The statistical summary of selected Kiwanis activities as tabulated from 
approximately 4700 Annual Reports (1970-71), especially with reference to 
Operation Drug Alert and The Quality of Our Environment programsj is 
attached as Exhibit B. This information will be provided clubs in the 
1972 edition of "Kiwanis In Action, 11 to be first distributed at the 
Atlantic City Convention. 

VII. Progress Report on Convention Exhibits and Conferences 

The staff briefed the Committee on plans for the Club Clinic, Special 
Exhibits, and Tuesday afternoon conferences at the Atlantic City Conven­
tion) June 18 ... 21. Progress is normal for this date. 

VIII. Departmental Budget Report 

The Committee reviewed the Comparative Statement of Expenses for Program 
Development and Club Service (Division K) for March 1972. No concern is 
apparent. 

IX. Policies 

The Committee specifically reviewed proposed changes in Board Policy under 
the following headings: 

Service Project, Definition of 
Community Service Activities 
Endorsements 
Disaster or Emergency Areas 
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Government Services, Policy on Expansion of 
Boundary Markers= Canada and Mexico 
Contributions for Charitable Purposes 

With the understanding that the Board Committee on Laws and Policies will 
recommend the deletion of the last two paragraphs of the Policy on 
Expansion of Government Services, the Committee concurs in the changes 
recommended for the above listed Policies. It does, furthermore, suggest 
that, on page A8a under Endorsements (9=a), the word "officially" be 
deleted so that the Policy will read "Clubs should avoid endorsing.a••~•" 

Recommendation #8: 

The Committee recommends that proposed Policy changes affecting 
Definition of Service Project, Community Service Activities, Endorse­
ments, Disaster or Emergency Areas, Policy on Expansion of Government 
Services, Boundary Markers - Canada and Mexico, and Contributions for 
Charitable Purposes be approved as submitted to the Comrnittee for 
review. 

I move that recommendation 8 be adopted. 

Xo American Career Awards Program (AMCA_P_2 

The American Career Awards Program (AMCAP) is designed for students in 
grades eleven and twelve who are aiming for careers that do not neces­
sarily require a college degree. Each student who participates in the 
program will receive a Career Guidance Profile which should be of con­
siderable value to him when he seeks employment, and silver and gold 
medallions will be awarded to the top 35% of achievers. As such, it will 
be the first national program of its kind. It is hoped that cash awards 
can be made to the top 1%. 

The Committee is very favorably impressed with the plan of AMCAP but in 
view of the fact that it is not now operable and probably will not be 
for at least another year, the Committee believes that it is undesirable 
for Kiwanis International to lend its name as an endorser of the program 
at this time or to commit itself to participation. The Comrnittee does 
believe that the program may have much to offer us as a cooperative pro= 
gram once it become operable. 

In view of this decision, the Committee further believes it inadvisable 
for a representative of AMCAP to have a booth or to make any special 'pre­
sentation on it at the Atlantic City Convention as was requested. Our 
Kiwanis contact for AMCAP is William E. Baker, a member of the Kiwanis 
Club of East San Jose, California. 

XI. Drug Education Booklet for Parents 

At the request of Frank Koelsch, the President of the Kiwanis Club of 
West Allis, Wisconsin, the Committee reviewed a publication entitled 
The Abusable Drugs, produced by a Milwaukee firm. The distributor has 
offered to give Kiwanis International exclusive rights to distribution 
among service clubs if we will commit ourselves to purchasing 250 000 
copies at about 36¢ a copy6 President Koelsch is of the opinion that 
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it is desirable for Kiwanis to purchase these in quantity, list the 
item in the Official Supplies Catalog, promote the sale, and process 
orders and shipments. 

The booklet is an exceptionally attractive one, and the Committee has 
no concern about the content nor the appropriateness of distribution 
by Kiwanis Clubs in local Operation Drug Alert programs. There are, 
however, several reasons why the Committee does not recommend Kiwanis 
International's adoption of the publication~ (1) it would require a 
commitment of $85:i,OOO to purchase 250,000 copies; (2) we already have 
a large inventory of You 2 Your Child and Drugs, which is for distribu= 
tion to parents; (3) the sale of printed drug education materials has 
sharply declined since the first year of the Operation Drug Alert pro= 
gram; and (4) Operation Drug Alert will not be the Major Emphasis 
Program for next year, al.though we shall continue to promote it. 

The Wisconsin-Upper Michigan District will immediately give intensive 
promotion to The Abusable Drugso It may be that the District experience 
will indicate a potential not now apparent to the Committee but~ in the 
meantime, the Committee does not recommend any commitment on the part of 
Kiwanis International. 

The Committee has no objection to President Koelsch having a booth in the 
special exhibit area of the Atlantic City Convention to publicize the 
booklet among delegates with the understanding that he cannot sell the 
booklets or take orders for them. 

XII. Kiwanis=sponsored Art Shows sm Behalf of the United Nations Drug Program 

The U. S. People for the United Nations is a non-profit organization, sup­
porting the United Nations humanitarian projectso In the New Jersey Dis­
trict, the organization has had a successful experience in cooperation with 
a Kiwanis Club whereby funds were raised through an art show in Edison, 
New Jersey. On the basis of this, the National Director has proposed that 
Kiwanis International will "form an alliance with PFUN" and that a series 
of three meetings be held with Kiwanis officers and staff for this purposeo 
It would involve no financial or time conmlitment other than that volun­
teered by Kiwanis International. 

The art show and sales is apparently only one method of cooperation which 
might be worked outo As for income~ the PF'ON would ~enefi t from the 
registration fees paid by exhibiting artists, the artists would benefit 
from sale of their paintings, and Kiwanis Clubs could solicit funds during 
the show for the Operation Drug Alert program. A public drawing, where 
permitted~ would also net additional funds for PFUNo 

The proposal generated no enthusiasm from the Committee and it. has no 
recommendations to make in support: of the proposal. 

XIII. The Jim Walters Corporation 3 a reputable Florida=based firm 9 has invited 
Kiwanis cooperation in their newly announced awards program whereby Kiwanis 
Clubs (or other organizations in the community) could nominate an outstand= 
ing young entrepreneur for a national award. 
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The Committee would prefer to retain this on its agenda and has asked the 
staff to detennine insofar as possible precisely how Kiwanis Clubs could 
be involved. We are uncertain how many Kiwanis Clubs could be involved 
in the program nationally, and we would be cautious about promoting any 
national awards program unless there were opportunities for broad partic­
ipation by our clubs throughout the nation beyond the mere submission uf 
nominations, 

XIV. The ProEosed Resolutions 

The Committee feels that the 1971-72 Committee on Resolutions has drafted 
an exceptionally fine set of Proposed Resolutions to be submitted to the 
House of Delegates at Atlantic City. We are especially impressed with the 
positive approach, the scope of subjects covered, the quality of the 
composition, and, perhaps above all, the special attention and support 
which the Resolutions give to the 1972-73 Theme of "Share Your Lifeo" 

Recommendation #9: 

The Committee recommends that the Secretary convey to the Chairman 
and Members of the Committee on Resolutions the thanks and high 
commendation of the Kiwanis International Board of Trustees for the 
superior quality of the Resolutions which they drafted for submission 
to the House of Delegates at Atlantic City on June 21. 

I move that recommendation 9 be adopted. 

I move this report be received. 

Respectfully submitted, 

JAMES C. BROOKS 

T. BEN HAGLER 

AUBREY E, IRBY 

FRANK SUMMERHA YES 

CHARLES M. ROBERTS, Chairman 



Exhibit A 

MINUTES OF THE MEETING OF THE 1971-72 INTERNATIONAL COMMITTEE ON ACHIEVEMENT 
CHICAGO, ILLINOIS 

APRIL 21-22-23, 1972 

The 1972 meeting of the International Com.mittee on Achievement convened on 
Friday evening, April 21, at 9:00 pomo, in the Board Room of the General Office. 
Present were: Chairman Walter M. Christopher, Lee W. Bishop, Henry Lo Myers, Jrc, 
James E. Walkley, William B. Watts, and Staff Representative A.G. Terry Shaffer. 

At that time Chairman Walt and the Committee previewed the agenda to be covered 
on Saturday and Sunday and agreed upon procedures for final grading to select 
International Annual Club Report Honor Clubs and Honorable Mention Clubs for 
1970-71, 

The Committee then considered the grading for selecting district winners in 
Achievement for 1970-71. The points for determining the district winners and 
honorable mentions were computed in the General Office previous to the Committee 
meeting. The scoresheets were shared with the Conunfttee and explanatory comments 
were offered by A.G~ Terry Shaffer. 

The winners and honorable mentions in each. seetion are as follows: 

Gold Group 
(216 clubs or more) 

Silver '--Group 
(161 to 215 clubs) 

Orange Group 
(116 to 160 clubs) 

Blue.Group 
(115 clubs or fewer) 

- Winner: Illinois-Eastern Iowa 
Honorable Mention: California-Nevada-Hawaii 

Texas-Oklahoma 

- Winner: Florida 
Honorable Mention: 

- Winner: Carolinas 
Honorable Mention: 

Capital 
Kentucky-Tennessee 

Indiana 
Louisiana=Mississippi­

West Tennessee 

= Winner:, Rocky Mountain 
Honorable Mention~ Southwest 

Utah-Idaho 

(Honorable Mentions ar~ listed in alphabetical order) by district) 

The presentation of District Achievement Awards at the Atlantic City Convention 
was discussed in detail. It was agreed that the Honorable Mention districts 
would be listed in alphabetical order, by district. 

The Friday evening session adjourned at 10:50 p.mo 

The second session of the Committee began at 8:30 a.m., April 22, in the Board 
Room of the General Office with the same personnel as were present Friday 
evening. 
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L GRADING OF CLUBS FOR 1970~ 71 ANNUAL CLUB REPORT HONORS 

The first item of business involved the determining of the Honor Clubs and 
Honorable Mention clubs for Multiple Service and Single Service, Diamond 
and Emerald Sectionso The Committee, after some discussion, decided to 
follow the precedent set by last year 8 s Committee in selecting three Honor 
Clubs and three Honorable Mentions in each category and section. It was 
agreed that each of the Honor Clubs and Honorable Mention clubs would be 
listed in alphabetical order by club na.me, and that this procedure be read 
and followed when presenting the awards at the Atlantic City Conventiono 

The Honor Clubs and Honorable Mention clubs in each category and section in 
alphabetical order by club name are as follows~ 

Honor Clubs: 

Honorable Mention: 

Honor Clubs: 

Honorable Mention: 

Honor Clubs: 

Honorable Mention~ 

Honor Clubs: 

Honorable Mention~ 

MULTIPLE SERVICE 

Diamond Section 

Birmingham, Alabama 
Missoula, Montana 
Morgantown, West Virginia 

Capital City, Boisej Idaho 
Grand Junction, Colorado 
Monroe, Wisconsin 

Emerald Section 

Birmingham, Michigan 
Clinton, Wisconsin 
North Hennepin, Minneapolis, Minnesota 

Bethel Park, Pennsylvania 
Elmwood District, Winnipeg, Manitoba 
The Rampart Range, Colorado Springs, Colorado 

SINGLE SERVICE 

Diamond Section 

Bethany, Oklahoma 
Garden Grove, California 
Little Rock, Arkansas 

Nashville, Tennessee 
Metropolitan Baton Rouge, Louisiana 
Westbrook, Maine 

Emerald Section 

New Boston, Ohio 
North Vancouver .• British Columbia 
Palmyra, Missouri 

Delbarton, West Virginia 
Miami=Northside~ Florida 
South Winnipeg, Manitoba 
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Possibilities for presentation of Honor Club Awards at the Atlantic City Con­
vention were discussed by the Committeeo 

The Committee then reviewed correspondence and an accompanying Annual Club 
Report from the Kiwanis Club of Davao City, Philippineso After considerable 
discussion, it was agreed that a letter of commendation should be sent by the 
International Chairman to the Davao City club. It was further decided that 
this club could not be recognized in the present awards program inasmuch as 
the format of said program is designed for districted clubs, and only said 
districted clubs have received the official set of Annual Club Report forms 
on which it is mandated that this Annual Club Report be made. 

The Saturday session of the meeting adjourned at 2:00 porn. 

Committee personnel and the Staff representative convened for the final session 
at 9:30 aom., Sunday, April 23, in the Board Room" 

At that time the Committee reviewed the Annual Club Report form and discussed 
the District Achievement Grading Plan in further detail. 

Each International Committeeman was asked to man the Club Clinic booth on 
Achievement at the Atlantic City International Convention, taking charge of 
~ specific day of the Convention. Members of the 1972-73 International Com­
mittee on Achievement and representatives from clubs who are Annual Club Report 
Honor Clubs and }ionorable Mentions will be asked to assist. 

The General Office Staff was directed to prepare an abbreviated summary of the 
main service project or projects undertaken by the Honor Clubs in each category 
and section. Said summary is to be used for the purpose of selective distri­
bution at the Club Clinic booth on Achievement at the International Conventiono 

Chairman Christopher closed by thanking all Committee members and the Staff 
representative for their contributions thus far during the administrative year 
and in the meeting itself, and all present pledged to continue their efforts. 

The final session adjourned at 12:30 p.m. 

RECOMMENDATION TO INTERNATIONAL BOARD COMMITTEE ON CONVENTION 

Comment: The Committee discussed at great length the procedure on stage for 
presentation of Achievement and, especially, Annual Club Report 
awards. A review of said procedure and the time involved led the 
Committee to unanimously conclude that the presentations are done as 
expeditiously as possible while still giving the proper recognition 
to those who have performed the work of Service, the reason for which 
Kiwanis primarily exists. 

RECOMMENDATION 

The Committee recommends that the procedure currently followed for 
presenting Achievement and Annual Club Report awards be continuedo 
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RECOMMENDATIONS TO INTERNATIONAL BOARD OF TRUSTEES 

lo Connnent: It is felt by the Connnittee that in the Multiple Service category, 
a judgment can best be made by District Connnittees on Achievement 
and by the International Committee on Achievement if a club 
selects a given number of its most meaningful service projects 

RECOMMENDATION 

for competitione The quality of service provides a clear picture 
of a club 1 s true impact upon the communityo 

Each club shall submit a maximum of what it considers to be its 
ten (10) best service projects in the Multiple Service category. 

2o Comment: With regard to the District Achievement Grading Plan, the Connnittee 
strongly feels that the fifth phase - International Convention 
Representation= should be computed in the same manner as the 
criteria for recognition of Distinguished Governor so as to elimi­
nate any confusiono As it stands nowJ two sets of figures are 
being used, one for Distinguished Governor and another for District 
Achievemento The Connnittee also feels that, under phase six~ 
District Convention - the section dealing with club representation 
should be computed in the same manner as that comparable criteria 
for recognition of Distinguished Governoro 

RECOMMENDATION 

Phase #5 and that section of Phase #6 dealing with Club Represen­
tation at District Convention in the District Achievement Grading 
Plan be computed in the same manner as in the Distinguished 
Governor Criteriao 

3o Comment: The Committee discussed at great length the possibility of having 
a special category in the Honor Club Program for International 
clubs, exclusive of Kiwanis International=Europe:, and concluded 
that it would be very beneficial to include said clubso 

RECOMMENDATION 

Effective for the 1971-72 administrative year, a special category 
be established to recognize International clubs (exclusive of 
Kiwanis International-Europe) in the Annual Club Report program. 

Respectfully submitted, 

LEE W. BISHOP 
HENRY L. MYERS, JR,, 
JAMES E. WALKLEY 
Wo B. WATTS 
WALTER M. CHRISTOPHER, Chairman 



SUMMARY OF SELECTED 
MAJOR EMPHASIS ACTIVITIES 

October 1, 1970 - September 30, 1971 

Exhibit B 

In raising and expending funds for service projects ---

$11,854.,993 was netted through club fund-raising projects 
$13,131,932 was expended by clubs in community service activities 

raised by clubs as part of their Kidsv Day activities 
granted or loaned to students 

$ 875,292 was 
$ 1,963,561 was 
$ 826,107 was expended by clubs in Operation Drug Alert projects 

In supporting Kiwanis-sponsored observances-=-

1,590 clubs organized Kids' Day activities 
2,121 clubs sponsored Farm-City Week observances 
1,026 clubs participated in Freedom of Enterprise Week 
1,664 clubs observed Canada-United States Goodwill Week 
1,870 clubs promoted the observance of Family Reunion Day 

THE QUALITY OF OUR ENVIRONMENT PROGRAM 

3,774 clubs had one or more meeting programs primarily related to environ­
mental improvement 

1,050 clubs made a systematic survey of the environmental concerns of the 
community 

1,345 clubs planted trees or shrubs 
2,117 clubs conducted a clean=up program 

850 clubs participated in a glass, paper, or metal recycling program 
678 clubs distributed printed environmental tips to citizens 

1,467 clubs carried out other kinds of environmental improvement projects 

OPERATION DRUG ALERT PROGRAM 

2,056 clubs played a substantial cooperative or leadership role in a 
coordinated community~wide drug abuse prevention program 

913 other clubs carried out one or more Kiwanis Operation Drug Alert 
projects independently 

1,464 other clubs had one or more club meeting programs related to drug abuse 
1,542,493 copies of the Kiwanis booklet Deciding About Drugs were distributed to 

teenagers 
884,470 copies of the Kiwanis booklet What If They Call Me Chicken? were 

distributed to children 
3,848,092 copies of other miscellaneous printed items were distributed 

12,678 public drug abuse meetings or forums were sponsored 
685 drop-in centers - 164 methadone maintenance operations - 600 half-way 

houses - 349 crisis intervention programs - 764 hot lines - and 1,843 
other counseling or rehabilitation programs were either initiated, 
financially assisted, or otherwise significantly supported by Kiwanis 
Clubs 

63,574 Kiwanians gave at least one hour of their time to Operation Drug Alert 
activities in their communities 



REPORT OF BOARD COMMITTEE ON PROPERTY AND SUPPL.IRS __ . 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

April 30-~ay 3, 1972 

Date of Committee Meeting: May 1, 1972 

Place of Committee Meeting: General Office 

.Exhibit 1114 

Present: Members - P. Blair Ellsworth, M.D., S. Clark Pyfer, Mark A. Smith, Jr. 
Chairman - Stanley E. Schneider 
Staff Members - James G. Smith, Thomas W. Fitzgerald, L.A. Hapgood 
Others - Wes H. Bartlett, H. Lee Powell, Jr., Hilmar L. Solberg 

ReEort O_!l. 9Eerations 

The Committee was pleased to receive an optimistic report on the manner in which 
the Supplies Department and General Office is operating. The effectiveness of 
an appropriate price schedule is having a favorable effect upon the operation. 
We were also pleased to note a decrease in expenses. 

The Committee also approved the utilization of a new patch, to be applied to 
the club banner, in whicq the designation of a lieutenant governor would include 
the name of the lieutenant governor on the patch. 

The Committee also approved the addition of a watch to the list of supply items 
available, and established a price for the watch as a guide to the Supplies 
Department, and this price corresponds with the normal supplies mark-up now 
being maintained. 

Property 

The Committee was pleased to note the condition of the building, and compliments 
our building engineer, Joseph Papp, and all associated with him in the mainte­
nance of the building. Additional improvements are anticipated, and these will 
be in the range of our current budgeted expenditures for painting and similar 
improvements. 

The Committee is happy to note that our building engineer, although hospitalized 
with a. severe eye infection, is much improved and will soon be back on the job 
fu.11 time. 

This Committee, and the Board, has had an opportunity to study the preliminary 
draft of the Property Study Report. At this time, the Committee makes the 
following recommendations: 

Recommendation #1~ 

The Committee recommends that, based upon the facts presented in the 
Property Study Report, the General Office remain at 101 East Erie Street, 
Chicago, Illinois. 

I move that recommendation 1 be adopted. 
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Recommendation 112: 

The Committee also recommends that~ again based on the findings in the 
Property Study Report, the Committee on Property and Supplies be author= 
ized to continue a study on the full utilization of the land at 101 East 
Erie Street, to best serve the interests of Kiwanis International, 
including the possibility of expansion of the present building. 

I move that recommendation 2 be adopted. 

The full report is attached as Exhibit A. 

Exhibits at Conventions 

The Committee is examining all details relating to the possibility of exhibits 
at district conventions of supplies items. The feasibility study should reveal 
to the Board the advisability or lack of feasibility of having such supplies 
exhibits at district conventions. 

I move this report be received. 

Respectfully submitted, 

P. BLAIR ELLSWORTH, M.D. 

S. CLARK PYFER 

MARK A. SMITH? JR. 

STANLEY E. SCHNEIDER, Chairman 



TO: BOARD OF TRUSTEES 
KIWANIS INTERNATIONAL 

May 2, 1972 

SUBJECT: Report on Property Study as prepared by the Board Committee on 
Property and Supplies 

The Members of this Committee would wish to point out to all concerned certain 
guidelines that were used in the preparation of this Report. 

1. The assignment and authorization for this Property Study was given 
this Committee by International President, Wes H. Bartlett, upon 
recommendation of the Past President's Committee. 

2. Purpose was to provide pertinent information relative to the physical 
facilities for the operation of Kiwanis International. Facts were to 
be ascertained upon which future Board decisions might be based. 

3. This Report makes no effort to express the personal opinions or 
recommendations of individual members of this Committee. 

4. Funds for obtaining outside professional surveys, inspections, appraisals 
or other services were not authorized. Therefore all opinions expressed 
should be considered only as information for consideration and not exact 
professional cost estimates. 

The Committee wishes to express to President, Wes H. Bartlett and to all Members 
of the Board their thanks for the privilege of conducting this Property Study. 
It is sincerely hoped that the information provided may serve pres~_nt and future 
Board of Trustees of Kiwanis International. 

Respectfully submitted, 

P. Blair Ellsworth, M.D. 

S. Clark Pyfer 

Mark A. Smith, Jr. 

Stanley E. Schneider, Chairman 



REPORT OF THE BOARD COMMITTEE ON PROPERTY AND SUPPL1ts 

·To THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

Plan of Study used in Development of Report to the Board of Trustees of Kiwanis 
International on Property: 

A. REVIEW OF REPORTS OF FORMER PROPERTY STUDY COMMITTEES 

-
_B. POSSIBLE EFFECT ON SER VICE TO KIWANIS CLUBS IN GENERAL BY 

THE LOCATION OF THE INTERNATIONAL OFFICE 

C. ESTIMATE OF PRICE THAT COULD BE EXPECTED FROM SALE OF 
PRESENT PROPER TY 

D. ESTIMATED COST OF NEW FACILITIES 

·E. CONSIDERATION OF QUESTION OF LEASING VERSUS OWNINGo INCLUD­
ING CONSIDERATION OF GIFTS AND DONATIONS THAT WERE GIVEN AND 
USED IN PRESENT BUILDING 

F. ESTI1v1ATE OF POSSIBLE. ANNUAL EXPF,NSE SAVINGS AT OTHER 
LOCATIONS 

G. POSSIBLE EFFECT ON STAFF AND THEREBY KIWANIS OVERALL 
OPERATION 

H. IS PRESENT BUILDING ADEQUATE FOR USE? HOW LONG WILL IT 
REMAIN SO? 

I. ESTIMATE OF COST OF ADDING ADEQUATE SPACE TO THE PRESENT 
BUILDING 

J. TAX DATA FOR SELECTED CITIES 



A. REVIEW OF REPORTS OF FORMER PROPER TY STUDY COMMITTEES 

The 1966 Special International Committee on Building Study, on which Past 
President H. Park Arnold served as Chairman, made certain findings and 
recommendations approximately five (5) years ago. The present Committee 
realizes times and needs sometimes change but feels that the Board would 
wish to be advised of certain parts of the 1966 Building Study Report. 'The 
following quotes are take~ frorn the October 14, 1966, and June 23, 1967, 
reports of that c01nmittee. 

OCTOBER 14, 1966 REPORT 

"At what time, due to growth, inter3:1-ational extension and other needs, 
will the present building become inadequate for office use? The con­
sensus _vvas three to five years from now if the Supplies Department can 
be accom1nodated outsid~ the building. 

11It was noted that when the Kiwanis International Building was originally 
designed, it was projected that the facilities would be adequate to serve 
an organization of up to 7500 clubs. We now have 5400 Kiwanis Clubs, 
3000 Key Clubs and 800 Circle K Clubs. Although the two sponsored 
youth moven1ents require less service and employed personnel, we are 
fast approaching a maximum use of existing quarters. 

"To be fail- in comparative space requirements; we divided Key Clubs a.ncl 
Circle K Clubs in half, and adding these totals to the Kiwanis Clubs, we 
have a club load of 7300. With the present overcrowded conditions, we 
find the original projection of the useful size of the building was not too 
far wrong. 11 

•••••••••••••••••••o•o•••••••••••••o••o••••••••••o•o••••••••••••• 

''At such time as space is inadequate, will best move be to extend upward, 
to provide additional space, a plan that was incorporated into the design 
.of the present building? The committee is inclined to lean strongly toward 
remaining in this prestige location. Renderings of possibilities of future 
e~pansion were prepared at the _time of construction of this building. This 
·plan was to build up over the rear patio area a given number of floors, 
cantilevering high enough over the roof of the existing upper level to produce 
7 500 sq. ft. per floor and light for patio. 

"rt appears that further study will show that three such floors would add a 
sufficient space for another eight to ten years and other floors above that 
should be roughed in but not finished to provide for future expansion there­
after. As then required; one or two floors could be finished inside at a 
time. Caissons to bedrock could be large enough to support at least 
fifteen stories if needed in the future. 11 
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11 
••• should we reco1n1nend that the present property be offered for sale 

and a new site be located, purchased and improved? 

=continued study will likely support the present thinking that this would be 
ill-advised. True, we could probably sell this property for two to three 
tin1es its cost of $15 ... 00 per sq. ft. Property in this area has sold' for 
$25. 00 to $30. 00 per sq. ft. with now but few parcels remaining. 

'bwners of adjacent property on Michigan Avenue would likely pay well to 
acquire this land. The building would be of little value to purchasers be­
cause of its institutional special purpose natu1;e, It would be unlikely that 
the depreciated value of the building could be recovered if we should offer 
the property for sale. The money r·eceived from such a sale would likely 
provide property inferior to this. The reaction of our mernbership to dis­
posing ~f the present land and building which is not ten years old, might 
be a cause of concern. 11 

JUNE 23, 1967 REPORT 

"To review briefly the details that were employed to produce our perrn . .anent 
hon-ie office building, it will be recalled that the land (approximately 22, 500 
sq, ft.) was purchased for $335, 000 and the construction costs and equip­
ment added, brought our investment to $1, 285, 000.11 

..... ~ ............. .,."""·• !tC:t~ .J. e-: 

11By means of one dollar a year extra dues paid for five years, it was 
dedicated free and clear of any debt or incmnbrance whatsoever and is 
carried, as you know, on our books for $1. 00. 

11
Original estimates forecast ample space for staff and operations to a time 
when our growth should reach 7,000 clubs. 11 

"If current trends continue, the staff estimates conservatively that our 
m_e1nbership could reach 300, 000 and new clubs, 1, 000 within a tenyea.r 
period. 

"All of which leads the Committee to recommend that the Board begin plans 
at an early date to put into motion arrangernents to finance by additional 
dues of $1. 00 per member each year for a period of years necessary to 
cover construction costs, with a definite cut-off of such raise when adequate 
funds are secured. 11 

. . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
11 Co1n1nittec member, Larry Sn--i.ith, architect of the Permanent Hmne 
Office Building, has rn.ade some sketches showing a well planned addition, 

_ part of which is above the patio and part on the parking lot. If required, 
additional parking could be found in a nearby area. Such new structure could 

be built from. four to sevcT?, stories high with possibly the interior of the 
upper two or three stories being left unfinish.ed and used for rough storage 
until circu1nstances suggests cornpletion_; 11 
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REASONS FOR LOCATION OF PRESENT INTERNATIONAL OFFICE 
BUILDING AS TAI<EN FROM FEBRUARY, 1954, REPORT OF THE 
SPECIAL COlvLMITTEE ON PERMANENT J:IOME TO THE BOARD OF 
TRUSTEES 

11As to location, it is. the firm conviction of the committee that the proposed 
Permanent Hom.e be built in Chicago. This opinion is based on the following 
reasons: 

(a) Chicago is the transportation center of the continent. 

(b) 1v1oving to suburban areas would deprive out of town 
Kiwanians the privilege of visiting the General Office. 

(c) The International Offices of other major service clubs are 
in the Chicago area. 

(d) Moving to another metropolis would cause undue hardship 
to the staff and personnel. 11 



B. POSSIBLE EFFECT ON SERVICE TO KIWANIS CLUBS IN GENERAL BY 
THE LOCATION OF THE INTERNATIONAL OFFICE. (How it might im­
.Erove 01· hinder). 

Probably most important of items to be considered in the location of the 
General Office of I<iwanis International would be that of Service to Kiwanis 
clubs. It is important that this be uppermost in all considerations, as the 
reason for maintaining a11 International Office. 

Postal Mailing Zones, Cost of Telephone Calls, Travel of Kiwanians and 
elapsed ti1ne for corn1nunications by mail are all to a degree influenced by 
distance. Charts are provided for study of service to Kiwanis clubs at different 
possible locations. 

1.. Geo~hical Service Center for United States Clubs 

If a line is drawn from northern Maine to southern California and another 
line drawn from no;·thern Washington to southern Florida, we find they 
intersect in north.central Kansas. (Geographical Center of United States.) 

2. Kiwanis Clubs Po2ulation Service Center for United States Clubs 

Establishing the approximate center point of Kiwanis clubs in the U.S. is 
accomplished by use of a zone method in which clubs are first zoned in an 
east and ·west division and then in a. north and south division. This method 
edablishes that the Club Population Cent.er is in the general area of 
Evansville, Indiana. 

Distance from U.S. Geographical 
Center (AE._2roximat~ Mile_?) 

Chicago 700 1niles Northeast 

Kansas City 230 miles East 

Denver 3 5 0 mile s We s t 

Dallas 560 miles South 

A,tlanta 1070 miles Southeast 

Richmond 1400 miles East 

Oklahoma City 340 miles South 

Distance from U.S. Club Population 
Center (Approximate~}4ij_~) 

296 m.ile s North 

423 miles West 

1027 miles Southwest 

7 34 miles South.west 

41 5 miles South 

700 miles East 

7 5 0 miles West 

Omaha 200 miles Northeast 622 miles West 

Memphis 525 miles East 230 1niles South 
The committee believes that from a study of these charts possible service to 
clubs can be projected. Upon request, other cities can be plotted in reference 
to Geographical and Clubs Population Centers. 

If the 267 clubs in Canada (Ontario-Quebec-Maritirn.e and Western Canada 
Districts) were plotted into the center locations, the centers would obviously 
move to more northerly points. 

The reason for not plotting the Canadian district? into the original format is 

that the Canadian clubs have their own supp~y center in Toronto and the 
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delivery of other information to clubs in Canada is not greatly affected by 
a 1natter of several hundred mHes, more or. less. Such is not the case with 
such items as are included in oupply orders. 

3. Below are Charts showing the method used in zoning Kiwanis clubs in 
first Easternand Western Divisions and then in Northern and Southern 
Divisions: 

Method Used in Dividing Kiwanis Clubs of U.S. in Two Zones (Eastern & 
We stern} 

Eastern Zone (14 Districts) 

New England 
New York 
New Jersey 
Pennsylvania 
Capital 
Carolinas 
Georgia 
Florida 
Ohio 
West Virginia 
Kentucky-Tennessee 
Alabama 
Indiana 
Michigan 

Total Num.ber of Clubs 

Western Zone { l 4~Dis t:r_icts_) 

Wisconsin-Upper Michigan 
Illinois-Eastern Iowa 
Minne sot a - Dakota s 
Missouri-Arkansas 
Nebrci. ska-Iowa 

· Kansas 
Texas -Oklahoma 
Montana 
Rocky Mountain 
Pacific Northwest 
Utah-Idaho 
California-Nevada-Hawaii 
Southwest 
Louisiana-Mis sis sip pi- W. Tenn. 

Total Nun1ber of Clubs 

# of Clubs 

249 
322 
171 
228 
167 
142 
138 
208 
345 

59 
17 5 

84 
156 
205 -

2649 

# of Clubs 

155 
258 
134 
209 
152 
110 
399 
42 
93 

347 
63 

562 
89 

123 

2736 

Total Nmnber of Kiwanis Clubs in U.S. = 5385 

Considering the Clubs in Hawaii and British Colurnbia, we find this East & West 
Division aln1.ost equal in nmnber of clubs. 
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B - continued ( 3) 

Me~hod Used in Dividing I{iwanis -Club of U.S. in Two Zone~Northern & 
Southern) 

Northern Zone 

New England 
New York 
Pennsylvania 
Ohio 
Indiana 
Michigan 

{l 3 Districts 

Illinois_-Eas tern Iowa 
Wisconsin-Upper Michigan 
Minne so ta-Dakotas 
Nebraska-Iowa 
Pacific -Northwest 
Utah-Idaho 
Montana 

Total Number of Clubs 

Southern Zone p 5 Districts) 

New Jersey 
Capital 
West Virginia 
Carolinas 
Georgia 
Florida 
Kentucky-Tennessee 
Alabarn.a 
Louisiana-Mis sis sippi-W. Tenn. 
Missouri-Arkansas 
Kansas 
Texas-Oklahoma 

.Rocky Mountain 
Southwest 
California-Nevada-Hawaii 

Total Number of Clubs 

# of Clubs 

249 
322 
228 
345 
156 
205 
258 
155 
134 
152 
347 

63 
42 -

2656 

# of Clubs 

171 
167 

59 
142 
138 
208 
17 5 

84 
123 
209 
110 
399 

93 
89 

562 

2729 

Total Number of Kiwanis Clubs in U.S. = 5385 · 
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C. ESTIMATE OF PRICE THAT COULD BE EXPECTED FROM SALE OF 
PRESENT PROPER TY 

It is important that all realize that the Board Comrnittee · on Property and 
Supplies was not authorized to spend funds for a professional detailed •real 
estate inspection and app.raisal of the present property. Therefore, esti­
mates of property value are based only upon area real estate sales of recent 
years and unofficial opinions of qualified real estate firms. 

It would appear that the 22, 500 sq. ft. of land owned by Kiwanis International 
m.ight be worth as rn_uch as $100 per sq. ft. On the bases of tl1at figure, the 
property would be worth $2, 250. 000. 

A letter of opinion from the Sudler and Company Real Estate Firm is on file. 
Also, a list of some area real estate sales of the past 5 years is available. 

On file is a letter of opinion from Attorney David H. Brill stating that if 
property were sold, profits could be taken out of the State of Illinois. ( This 
was clarified, since Kiwanis International is a registered non-profit corpor­
ation in the State of Illinois. ) 

As of September 30, 1971, $109,315 is in the Building Reserve Fund. 



D. ESTIMATED COST OF NEW FACILITIES 

Listed herein are estilnates developed by the Com1nittee on possible new 
Office Building costs. These estirnates are· based upon the following opinions 
and infoTmation: 

1. Projected on an increased gross building area of approxilnately 20%. 
(Area of present bui~ding is 36, 369 sq. ft.; projected area of new' 
building, 44, 000 sq. ft.) 

2. Marshall & Stevens cost index on Class A "Excellent" office construction 
(Nov e rnb er , 1 9 7 l ) is used. 

3. Opinion of Lawrence L. Srnith, architect of our present building, was 
obtained and is on file. 

4. Estimated cost projecti?n for a new unit includes Architect's Fees (7%), 
legal surveys,. insurance, and contingency ( 10%). Cost of land or site 
developrn.ent not included. 

5. No effort has been made by the Committee to estimate cost of land as 
this would no doubt vary greatly depending on selection of city, location 
of site, and m.any other factors. 

CITY 
COST OF CONSTRUCTION 

PER SQ. FT. 

Chicago, Illinois 
Kansas City, . Missouri 
Denver, Colorado 
Dallas, Texas 
Atlanta, Georgia 
Memphis, Tennessee 
Richmond, Virginia 
Oklahoma City, Okla. 
Omaha, Nebraska 

$ 45. 60 
42.72 
41. 82 
40.70 
39. 00 
40. 30 
39.40 
40. 30 
41. 40 

TOTAL COST 
(Exclusive of Lrinrl) 

$2,407,488 
2,259,226 
2,212,894 
2,155,236 
2,067,720 
2,134,644 
2,088,312 
2,134,644 
2, 191,2.72 

These estimates are provided only ~or planning purposes and are not intended 
to express exact professional cost analysis. 



D - continued (2) 

Prucedure for Developing Cost Factors included in this section of the Report 

The figures represent a computation based upon 44, 000 sq. ft. 

Ivlinimum Construction Cost( _____ per sq. ft.)$,,_ _____ _ 

Architect's Fees (7%) 

Legal, insurance, surveys, etc. 60, 000. 00 

Contingency ( 10%) 

Esthr1ated Total Cost (Exclusive of Land) i 



E. CONSIDERATION OF QUESTION OF LEASING VERSUS OWNING, 
INCLUDING COl--JSIDERA TION OF GIFTS AND DONATIONS THAT 
WERE GIVEN AND USED IN PRESENT BUILDING 

The suggestion has been made that perhaps consic1e1~ation should be given to 
selling the present Horn.e of Kiwanis International and leasing. The following 
inforn1ation is provided for review: 

1. 

2. 

Taken from F~bruary, )954, Report of the Special Comrnittee on 
Perrn.anent Horne to the Board of Trustees 

11 A s of January 5, 1 9 5 4, the co mrnit te e has receive cl rep lie s fr om 2, 1 4 3 
of the 3, 367 clubs. Of the clubs replying, 1,869 indicated a deshe for 
a permanent home for Kiwanis International; 245 clubs voted against such 
a project; and 29 were undecided. These figures indicate that 87. 2% of 
the clubs voting are in favor of securing a Permanent Home for Kiwanis 
International. 11 

Taken from April, 19 54, Report of the Seecial Comn1ittee on Permanent 
Home 

11 For the forty-year period a new building involves estimated total expen­
ditures of $1,251, 000 less than for renting of space and $880, 000 less 
than for obtaining an existing building. Thus, by purchasing property and 
erecting a new office building, Kiwanis International can realize a net savings 
of $1, 251, 000 over the next .forty years." 

It has been pointed out that n:1oney obtained from the sale of the present pro­
perty could be invested and the returns used against the cost of a lease. It was 
also suggested that such funds could be used for service activity, Kiwanis 
Foundation or general operation expense. 

The Committee wishes to point out that should funds.obtained from the sale of 
the property not be reinvested in other property, an opinion on pas sible taxes 
owed has not been obtained from the Internation Revenue Service. 

The amendment to the Constitution and Bylaws of Kiwanis International (as 
passecl by the delegates at the 39th Annual Convention in Miami, Florida, 
in May, 1954) specifically stated that monies collected under that arnendment 
must be used for the purpose of providing a Permanent Home Office and 
equiping same. Legal opinion would need to be obtained if sold and used for 
any other purpose. 

In the process of constructing and furnishing the property at 101 East Erie 
Street in Chicago, Illinois, 1nany specific donations were made by individuals, 
clubs, and districts to enhance the beauty of the building and rnake it more 
conifortablc and efficient. Should the property be sold, consideration would 
have to be given to the reactions of thos who rnade such donations - especially 
those whose clonal.ions resulted in pern1anent installations in the building. 



F. ESTIMATE OF POSSIBLE ANNUAL EXPENSE SAVINGS AT OTHER 
LOCATIONS 

P.1.obably m.ost difficult to estin1ate of all items being consid2i-cd in this 
Property Study is that of possible expense reduction at son1e other location. 
This iten1, like land value and construction cost, depends on many factors 
and will of course vary i:µ different areas. The Con.'1.mittee has noted below 
certain thoughts £.or you1~ consideration: 

1. An overall expense reduction vvould be next to in1possible at any selected 
location as certain expense items would not v·ary regardless of location. 
A list of this type of expense would probably include Staff Salaries, 
Stationery and Supplies, Literature, Maintenance of Furniture & Equip­
rnent, and I. B. M. Equipment Rental. 

2. Certain expenses are of_ the type that 1night be reduced in an area of 
lower overall <?Osts. A list of this type of expense would probably include 
Stenographic and Clel'ical Salaries, Building Maintenance, Insurance, 
Taxes, and possibly Printing of Materials. 

3. Also to be considered are the possibilities that certain expenses might 
even be increased if a location were selected that was further from the 
center of activity. A list of these would probably include Postage, Tele­
phone and TTavel. 

After studying the 1971-72 Kiwanis Budget, it is estimated that perhaps $800, 000 
of the $2, 660; 000 expense budget might be effected to some degree. If a savings 
of 10% could be realized on this amount, it would be approxim.ately $80, 000 
annually. In fact, it should be pointed out that any percent of savings would have 
to be on the part of the budget upon which such savings could be effected, rather 
than on the total budget in any one year. 

It is also worth noting that even i£ expense reduction is possible on a short 
term projection, it 1nay not be possible to depend on same over a longer 
period at that sam.e location. 

Your Comm.ittee realizes that opinions m-ay differ on this most difficult item 
to esti1nate but believes that even though other surveys may differ to a degree, 
they will probably not vary too greatly in final estimate. 



G 0 POSSIBLE EFFECT ON. STAFF AND THEREBY I~IW ANIS OVERALL 
OPERATION 

No one can project with certainty all the problems that 1night be encountered 
in the period of a 1nove to any location, regardless of whether it be another 
location in the Chicago area or one more distant. It is, however, reasonable 
to assurne that certain things could be anticipated. 

1. Your Committee has not, of course, made any attempt to conduct a 
survey as to how n.1.any of the General Office Staff might elect to 1nove 
to another area. It is to be assumed that sorne would; but it would also 
only be realistic to assu1ne some skilled personnel would be lost. We 
are ren1inded that this factor was one of the reasons given for the se.­
lection of the present location in 1954. It is also to be assumed that no 
savings on salaries of those rnoving could be anticipated, as few, if any, 
would probably 1nove to another area with a reduction in pay. 

2. We can no doubt predict that few stenographers or clerical personnel 
would elect to move outside the Chicago area due to fa1nily ties, etc. 

3. It- is reasonable to assume that Kiwanis funds would be needed for hiring 
and training new personnel. Directly or indirectly, this expense and 
task 1nus t be anticipated. 

4. It is also reasonable to as su:tr1e that Kiwanis Int,:';rnational vv'ould be 
expected to participate to some degree in the rnoving expense of at 
least s01ne employees. 

5. Even with the 1nost optimistic view we would need to realize that 
Kiwanis service to clubs would be effected. It is doubtful that anyone 
could project to what degree or how long. 

Kiwanis service, more than buildings and equipme:µt, is people and this item is 
not to be taken lightly. No man, or woman, is indispensable; but neither can 
his services be ignored in the planning for the future of Kiwanis.· It is reason­
able to assum.e that the short range period after moving would be effected even 
more. than the long range. 

Your Committee offers no recommendations in this matter, but does urge that 
the matter of the availability of personnel, with appropriate background, 
education and experience, be given due consideration. 



H. IS PRESENT BUILDING ADE QUA TE FOR USE? HOW LONG WILL IT 
REMAIN SO? 
r---·=,,__.,__.._ ---•• 

High on any list of itc1ns to be considered in planning for future housing of 
the headquarters of Kiwanis International would be a review of the present 
facilities. 

Two major concerns about the present property were expressed in the report 
of the Past Presidents Committee to the Board on June 25, 1971. Your Con-i-
1nittec has taken action by investigation of these concerns. The Connnittee 1 s 
findings axe listed below. 

1. First concern vvas that the Kiwanis International Office Property on 
East Erie Street might be in danger of being absorbed under the 
right of eminent domain in the near future and, therefore, at 
considerable financial loss to Kiwanis. 

Your Conunittee wishes to assure the Board that this concern has 
been investigated. In£orn1ation is on file that there is not presently, 
nor will there be in the in1mediate future, any possibility of intent 
on the part of the party reported to be interested in acquiring the 
Kiwanis property, either by negotiation or condemnation. 

2.. Second concern expressed was the possible danger of decrea8ing Real 
Kstate values in the area now occupied by Kiv,'anis. 

The ·committee is of the opm10n, after investigation, that not only 
are Real Estate values in the area of the present location excellent, 
but are alinost certain to reach even higher values in the years ahead. 

. It is worth noting that even now value of our present property far 
exceeds that anticipated by the 1966 Property Study Co1nmittee. The 
Committee bases it's opinion on the follo\\:ing inforn1ation on file: 

a. Sudler & Company Real Estate Report to Kiwanis International, 
dated September 28, 19_71 

b. The Greater· North Michigan Avenue Association Report of 
May 28, 1971 

c. . ·"1969-70 Outlook for Chicago's Near North.side, 11 by Nelson 
Forrest, Executive Director, the Greater North Michigan 
Avenue Association 

d. The published study of the North Michigan Avenue Area, entitled, 
11Streeterville Today 11 (Published August, 1971) 

The 1966 Building Study Committee estimated the present building might be 
inadequate in three to five years, based upon their estimated growth of Kivvanis. 



H - continued (2) 

Original design of present building projected that the facilities would be 
adequate to serve up to 7500 clubs. The following growth pattern of clubs 
compares 1971 with 1966. 

1966 1971 
IGwanis Clubs 5415 Kiwanis Clubs 5857 
Circle I<.: Clubs 800 Circle K, Clubs 802 
Key Clubs 3000 Eey Clubs 3558 

Circle K Clubs and l{ey Clubs require less service and ernployed personnel. 
For the purpose of analyzing space 1·equ.irernent, we have used 1 /2 for 
Circle K Clubs and Key Clubs. We find the present club load to be 8037 clubs. 

It is to be noted that total membership is approximately the same as 1966, while 
the number of clubs has increased. Work load of the International Office is 
effected more by the nmT1ber of clubs than even by membership strength. 

The actual need and adequacy of present facilities can probably best be analyzed 
by those who use them. The Committee has asked Secretary R. P. Merridew 
and Associate Secretary L. A. Hapgood to submit a current status report on 
need. Their l'epod is hereby atta.chec1. 



APPRAISAL OF THE UTILIZATION OF SPACE AT 101 EAST ERIE STREET 
AND A PROJECTION ON FUTURE NEEDS 

At the time of the Report of the Special International Cormnittee on Building 
Study made to the International Board, June 23, 19 67, the prediction was 
made, based.upon staff analysis, that the facilities would be adequate for 
five years or longer. 

We are now approaching the fifth year mentioned in the report and it is, 
therefore, timely that a new appraisal be rnade. 

For the five years involved since 1967, there has been a continual study of 
the utilization of space plus a re-evaluation of services and the space and 
personnel required to provide such service. 

As was the case in 1967. t,he General Office is still short on storage space -
both foT general needs and for the Supplies Departm.ent. CeTtainly there are 
other areas 'vvhc:rc additional sp2:cc could en.ha.nee the total operation.. Such 
areas involve archives as well as additional space for the Youth Services 
Departinents. Leased space off the premises still continues to be used. 

With s01ne relief for storage and supplies operations, curTent facilities can be 
adequate for another five years or longer. However, it must be remembered 
that this elhninates c'onsideration of space for such new areas as archives. 

Nevertheless, under current conditions of growth in .Kiwanis, I<~ey Club and 
Circle K, and in the light of increasing costs, it seems more desirable to 
consolidate operations and increase efficiency than to plan on expansion. 

2/72 

Submitted by 

R. P. MERRIDEW 

L. A. HAPGOOD 

at the request of the Board Committee 
on Property and Supplies 



I. ESTIMATE OF COST OF ADDING ADEQUATE SPACE TO THE PRESENT 
BUILDING 

By direction of the International Board, the General Office was asked to 
obtain rough estirnates on the cost of building usable space under the 
present patio on the southsicle of the present building. 

The estirnate offered by a reputable builder of the Chicagoland a·reas, as of 
May, 1971, was $7 5, 000. 

In consulting with the General Office on futlue planning, the builder asked 
questions about the possibility of building over the patio at some tirn.e since 
planning for such would necessitate pla.cing footings in the corners of the 
room or rooms vvhich would be built 1mder the patio. Such would reduce the 
total space available for use. Also, the practicality of corn.pleting one aspect 
of the work and then in a few years n1.aking further additions which would 
disrupt the first addition in a rnajor way was fully discussed. 

This resulted in the same builder being asked to subm.it a rough estimate on 
the co'st of filling in the entire area between the two wings of the present 
building. The estimate offered, again in May of 1971, was $235,000. 

These estimates were made available to the International Board for inforrna­
tion purposes 011ly, 



J. TAX DATA FOR SELECTED CITIES 

Upon recommendation of Past International President, I. R. Witthuhn (who 
serves as Correspondent to the Property Study Co1n1nittee), it was deerned 
advisable to consider tax structure at selected posisible locations. This is 
certainly m_ost desirable, but it would see1Y11nost impossible to present in 
Co1nparison Chart Fon-r1 1 ··as accorn.plished with other iterns in this report. 

Corn.parison· of tax inforrr1ation is 1nost difficult to analyze, as no cornn1on 
deno1ninator see1ns to exist: between different local,ities. Many different 
taxes, methods of taxation, n1.ethods of appraisals and per cent of value 
to be taxed are in use. 

Attached is 11 Tax Data For Selected Cities" which may be used in evaluation 
of this concern. However, it should be pointed out that taxes and methods 
of taxation are often changing'. Today's information might not be appro­
priate for future corisideration. 



TAX DATA 

FOR 

SELECTED CITIES 

ATLANTA, GEORGIA 

City Property Tax Per 
$1, 000 at 40% of Fair 
Market Value -

Atlanta Occupation and 
Business Tax -

Atlanta Insurance Gross 
Pre1nium Tax-· 

DALLAS, TEXAS 

Prope1:ty Tax Rates -

DENVER, COLORADO 

General Property Tax -
(Per $1, 000 of Assessed 
Value) 

CigareUe Tax -

Earning Tax -

Lodger's Tax -

Business Occupational 
Privilege Tax -

Ernployee Occupational 
Privilege Tax -

Sales and Use Tax -

1971 1970 1969 

$53. 03 ' $44. 7 5 $41. 50 

Depends on dollar sales and number of 
eniployees. 

1 % of gross in addition to license fee. 

The levy for municipal purposes rr1ay not 
exceed $2. 50 per $100 true full value. 
The levy oi the independent school dis­
tricLs is based on a percentage of debt 
and may not exceed $2. 00 per $100 true 
full value. 

1972 

$84. 09 

2~ per pack. 

1. 4% 

3% 

1°971 

$80. 28 

1970 

$74. 19 

$2. 00 per month per owner, partner, 
manager or employee. 

$2. ~O per month. 

3% 



T:AX DJ\. TA (Continued) 

KANSAS CITY, MISSOURI 

State and County Tax rates 
in Eansas City, rate per 
$1, 000 -

City and To\vn Tax rate 
per$1,000-

Earnings (Inco1ne) Tax -

License Requirements -

Gasoline Tax -

Cigarette Tax -

MEMPHIS, TENNESSEE 

OKLAHOMA CITY, OKLAHOMA 

Property Taxes 
(rate per $1, 000) 

OMAHA, NEBRASKA 

Property Tax -

County Property Tax -
(rate per $1, 000) 

RICHMOND, VIRGINIA 

General Property Tax -
(rate per $1,000) 

Real Estate 
Tangible Plus Property 
Machinery and Tools 

- 2 -

1971 

$67.70 

$15. 20 

1% 

1970 

$59. 20 

$ 15. 20 

Depends on type of firm .. 

2¢ per gallon. 

1969 

$58. 90 

$15. 20 

$2. 50 per 1, 000 cigarettes; 5¢ per pack. 

Taxes levied by the Board of Cornrn.is sion­
ers at a rate not to exceed $2. 25 per $100. 
If school levy tax exceeds$. 65, the 
total City rate 1nay be increased to cover 
a maxirn.u1n school levy of $ . 85 per 
$100 of assessed value. 

1971 1970 1969 

$93. 51 (25%) $90. 73 (25%) $95. 90 (25%) 

$3. 60 per $100. 

1971 1970 1969 1968 

$96. 01 $93. 33 $88. 75 (35%) $84. 47 (35%) 

1971 

$20. 10 (100%) 
23. 50 II 

19. 00 · 11 

1970 

$20. 10 (100%) 
22. 00 II 

1 5. 00 II 



. TAX IJ_A TA (Conti:nued) 

CHICAGO, ILLINOIS 

City Property Tax -
(rate per $100) 

Cigarette Tax-· 

A1nusement Tax -· 

Parking Tax -

Utility Tax -

Sales Tax -

- 3 -

1971 1970 1969 1968 

7.85 6. 89 6. 582 6. 272 

Equilization Factor 1. 59 >:; 

51 per 20 cigarettes or fraction flier ea.Her 

3% on Gross Receipts 

15¢ per day, 7 5¢ per week, $3. 00 per month 

1% 

1 % of the 5% Sales Tax 

>:<In the State of Illinois, the fair 1narket value 
is considered to be 50% of the current value 
of real and personal property, and the factor 
of 1. 59 applied to Chicago indicates that 
property is being assessed at about l / 3 of 
its value for the year indicated. 



Exhibit #15 

REPORT OF BOARD CO:MMITTEE ON PUBLICATIONS AND ADVERTISING 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

April 30-May 3, 1972 

Date· of Committee Meeting: May 1, 1972 

Place of Committee Meeting: General Office 

Present: Members - James C. Brooks, P.Blair Ellsworth,M.D., 
Hilmar L. Solberg 

Chairman - Lorin J. Badskey 
$taff Members - R. Bruce Crippen, Dennis Moore, Wayne Aune, 

Burton Harris 

The Committee reviewed the Comparative Statement for March and found it to be in 
order with no exceptional items- of expense. The new manufacturing contract with 
Mid-America Webpress Inc. has established a scale of prices that permits more use 
of full color and the addition of pages to the standard 48-pages, without jeopar­
dizing the budget. Bruce Crippen assured the committee that a list of budget ad­
justments would be prepared for the Finance Committee in advance of the June meet­
ing and that this list would be made available to the members of the Board Commit­
tee on Publications and Advertising as well. The budgeted amount for publication 
postage will have to be increased due to the heavy advertising content of recent 
issues and to the additional pages as well as to the increase in postage rates 
but this and other adjustments in the expense items should be more than covered 
by the additional revenue forecast for advertising income. 

Advertising on the June issue is closed but Burt has reported that advertising 
scheduled for the Summer and September issues of 1972 are now substantially ahead 
of the scheduled advertising one year ago. The May 1972 issue was the second 
largest in advertising revenue in the history of THE KIWANIS MAGAZINE, up 62% 
over a year ago. Space reservations for Summer 1972 are currently up 70% over 
Summer 1971 and September was also up approximately 105% on April 28, 1972 as 
compared with April 30, 1971. 

Wayne Aune reported on some of the difficulties experienced in dealing with the 
new printer. Most of these are in the area of typesetting and processing and 
none i.s unsurmountable. Liaison, mutual understanding, and communications are 
improving with every issue. 

Dennis Moore noted that Mid-America manufaFturing prices will permit us to go 
back to the 64=page combined July/August (Summer) 1972 issue with a 16-page sec­
tion devoted exclusively to the Atlantic City Convention as well as additional 
coverage in Kiwanis Scene. The magazine staff is planning the use of color on 
the cover of that issue and possibly in the body as well. The Key Club conven­
tion will be featured in the September issue and the Circle K convention in 
either the October or November issue. 
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Chairman Badskey commented favorably on Percy Shue's editorial in the May issue 
artd the entire committee felt that he should be commended. Returning to the 
matter of planning for future issues Dennis Moore told the committee that he 
was going to develop a picture story for the October issue based on a Kiwanian 
delegate at each of the national political conventions, following each man's 
partictpation, from the opening of the convention to its close. Members of the 
committee were most enthusiastic about the idea and urged Dennis to proceed, 
promising him whatever assistance nec.essary in locating the two Kiwanis dele­
gates. 

Your committee has no recommendations to make to the Board at this time. 

I move this report be received. 

Respectfully submitted, 

JAMES C. BROOKS 

P. BLAIR ELLSWORTH, M.D. 

HILMAR L. SOLBERG 

LORIN J. BADSKEY, Chairman 



REPORT OF BOARD COMMITTEE ON PUBLIC RELATIONS 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

April 30-May 3, 1972 

Date of Committee Meeting: May 1, 1972 

Place of Committee Meeting: General Office 

Present: Members - T. Ben Hagler, Aubrey Eo Irby, Stanley Eo Schneider 
Chairman - Ho Lee Powell, Jr. 
Staff Member - John Lo McGehee 
Others - Wes H. Bartlett, Mark A. Smith, Jr., R. P. Merridew 

... Exhibit 111.6 

lo The Committee heard a report from the staff director of public relations 
relative to progress on projects assigned to the department: 

- The special 11 public relations piece" requested by the president has gone to 
all clubso It is a folder entitled "Kiwanis is a Continuing News Story." 

- Logotypes identifying winners in the 1970-71 International club bulletin 
contest have been sent to appropriate clubs for incorporation in their 
printed mastheadso 

- Connelly Medals have been sent to nominators for use in conducting presen­
tation ceremonies to Myrl Greiman of Belleville., Illinois; Donald Fritts, 
Chatham, New Jersey; and Donald Pettijohn, Lakewood, California. A fourth 
medal will be presented posthumously to Malcolm Popp, Bowie, Maryland. 
This will be done at the Atlantic City convention. Mrs. Popp will accept 
the medal. She and the nominating club agreed to thiso Charles Wells, 
Bradenton, Florida, has been recommended for a Medal for Valor inasmuch as 
he was not deemed qualified for a Connelly Medal. 

The Biloxi, Mississippi club was advised that no approval had been given 
its suggestion for a Vince Lombardi football trophy inasmuch as one is 
currently in existence. 

• 
- Family Reunion Day planning: - - A two-page kit (fact sheet and how-to-do­

it sheet) and cover have been sent to all Kiwanis clubs. The same kit, 
together with a picture of Honorary Chairman Bob Hope (recruited by Free­
doms Foundation) and a picture of the convention logotype, are being sent 
to a number of (1) brother and sister organizations, and (2) other national 
organizations, suggesting their participation, and that they publicize the 
event in their publications. The kit and pictures have also been sent to a 
number of national news media to encourage national backup publicity. 

- National Radio Month kits have been sent to more than 600 clubs . o a 
marked increase over previous years. 

- Promotion of current theme, "Unite for Progress": = - A kit has been dis­
tributed to all clubs. Also, an editorial mat and proofsheet was sent 
out by Special Correspondents to 6500 U0S0 and Canadian newspapers to en­
courage supporting material. 
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- Convention promotion~ - - The department developed, with the publications 
department, the full-color brochure on the Atlantic City convention. 
Routine promotional mailings have gone to district bulletins promoting 
attendance. Two or three special stories have appeared in the Atlantic 
City press .• and the department prepared a proposed promotional speech 
to be made by lieutenant governors and on-to chairmen in the New Jersey 
District. The staff public relations director also announced that a 
special Kiwanis convention section will be carried by the Atlantic City 
Press at the time of the convention there. ---

2. The Committee studied the current budget statement of the department and 
found it to be in order. 

3. The Committee discussed the current stature of the Medal for Valor, to­
gether with ways of making the medal better known throughout Kiwanis, and 
insuring more prestige for it and events surrounding its presentation. 

It was suggested that a report form should be sent to districts or clubs 
presenting Medals for Valor as an added spur to them to give the presenta­
tions prestigious treatment and intensive publicity. 

It was also suggested that the public relations department be advised by 
the supplies department each time a Medal for Valor is ordered so that the 
public relations department can take steps to insure proper usage of, and 
publicity for, the presentation of the medal. The Committee directed that 
these steps be implemented by the staff. 

4. The Committee discussed a proposal for promoting and publicizing the 
1972-73 major emphasis program, "Share Your Life." Proposal and a budget 
are attached as "Exhibit A." 

It was noted that $4500 in non-recoverable expense was projected along with 
$7700 in pot~ntially recoverable expense. 

The Committee approved of the plan as submitted~ and felt that the projected 
expense was reasonable and necessary. It noted, however, that the expense 
could not be defrayed by the ''special promotiod' item in the departmental 
budget, which stands at about $4800 and which must also bear some projected 
Family Reunion Day and National Newspaper Month expense. 

Recommendation #1~ 

The Committee recommends that the promotional plan for "Share Your Life" 
be accepted, that the various items in the plan be implemented as the 
program develops, and that the budget requirements of the plan be re= 
£erred to the Committee on Finance for funding. 

I move that recommendation 1 be adopted. 

5. The Committee discussed potential. Kiwanis Decency Award nominees with the 
provision that if a nominee were approved by the Board, he would receive a 
Kiwanis Decency Award at the 57th annual international convention. 

The Committee accepted the nominations of several persons or organizations. 
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Recommendation #2: 

The Committee recommends that broadcast personality Art Linkletter be 
granted a Kiwanis Decency Award, to be presented at the 57th annual 
convention of Kiwanis International. 

I move that recommendation 2 be adopted. 

6. The Committee devoted considerable time to a discussion of projects which 
U. S. clubs might undertake as their contribution to the overall observance 
of the Bicentennial of the American Revolution in 1976. President Bartlett 
advised the Committee that President Nixon recommended that he discuss 
Kiwanis 8 plans for the observance with Bicentennial Commission Chairman 
David J. Mahoneye At this meeting, a date for which has still to be final­
ized, President Bartlett would like to have definite Kiwanis projects to 
discuss. President Bartlett felt that a regular timetable of procedure 
should be developed, and various types of projects carefully considered 
before a final list or individual project was developed. ,Accordingly, it 
was decided to request time for a meeting of the Board Committee on Public 
Relations to be held at the time of the 57th annual international conven­
tion, at which time the Committee would arrive at a proposed project or 
projects to support President Bartlett on a visit with Mr. Mahoney. 

7. The Committee considered the nomination of Dro William Rombach of Council 
Bluffs, Iowa who was wounded in an attempt to trap a bank robber who was 
holding the doctor 1 s daughter as hostage at gun point. 

Recommendation #3: 

The Committee recommends that the nomination of Dr. William Rombach for 
a Connelly Medal be rejected on the grounds that his actions did not 
meet the qualifications for a Connelly Medal as officially set forth. 
The Committee notes, however, that his action was heroic and it recom­
mends that Dr. Rombach be considered by the Nebraska-Iowa District as 
a recipient of a Medal for Valor. 

I move that recommendation 3 be adopted. 

8. The Committee discussed the appropriateness of the current Robert P. Connelly 
Medal qualifications, and agreed that they were appropriate and that they 
should stand as currently written. The Committee noted that a strength of 
the qualifications and the selection system is the necessity for judgment 
decisions which the qualifications and system impose. 

9o The Committee discussed the concept that membership, new club building, and 
Kiwanis acceptance are dependent upon proper and continuous news of Kiwanis 
in local media. The "form for reporting club meetings" will be distributed 
to all clubs again with the suggestion that clubs use the forms to announce, 
and report upon, club meetings and other affairs. A covering letter and/or 
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an article in The Bulletin for Kiwanis Officers should point out that good 
public relations in a community will enhance, perhaps even more than other 
direct approaches, both membership and new club building growth. 

I move this report be received. 

Respectfully, 

T. BEN HAGLER 

AUBREY E. IRBY 

STANLEY E. SC~NEIDER 

H. LEE POWELL, JR., Chairman 



General: 
twofold: 

Prelim.inary)3uggestions for Prornotion of 
SHARE YOUR LIFE 

It seems to me that the promotional job for SHARE YOUR LIFE is 

1. We must promote it INTERNALLY which we can do with: 
- A kickoff at the Atlantic City convention. (This, of course, is already 

planned. ) 
An explanatory seminar at Atlantic City for governors, hopefully public 

relations chairmen, and others who will be ~nvolved in the active 
promotion of the program when it starts on October 1, 1972. (This, 
too, is already in the planning stage.) 

Necessary follow-up promotion at t~aining conferences, and during official 
visits of governors and lieutenant governors. 

A series of regularly issued newsletters mimeographed on special SHARE 
YOUR LIFE masthead paper. 

A SHARE YOUR LIFE Manual which, I understand, you will prepare. 
- BKO announcements and follow-ups. 
- Kiwanis Magazine announcement, follow-ups, and, perhaps, a regular, 

purchased article or two with SHARE YOUR LIFE connotations. 
- Prornotion in the monthly Public Relations Bulletin which my office 

produces and distributes. 

· 2. vVe musL pro:cuoLe it EXTERNALLY, as well. It appeai◄ s to me that most of 
the SHARE YOUR LIFE programs and projects which can be undertaken by a 
club are of tpe internal type which can be expanded - through publicity - into 
community-wide programs and projects. The name, itself, SHARE YOUR 
LIFE, is an attention-getter. Publicizing this name, and supplementing .the 
publicity with a series of suggestions on "how to SHARE YOUR LIFE" should 
make for a successful, nationwide major emphasis program. External 
pron10tion should employ as many _of the following as possible: 

- An announcing "fill-in-the-blanks" press release which should go out to 
ciubs so it can be distributed at the time of the start of the administrative 
year, or perhaps, shortly before it. If an appropriate picture can go with 
this .. so much the better. Such a picture might show incoming president 
Badskey discus sing the new program at the Atlantic City convention •. or 
we might rig a picture. 

- A press kit similar to the one developed for ODA which would contain a 
fact sheet,· suggested fill-in-the-blanks releases for various phases of 
SHARE YOUR LIFE, written spot announcements for radio and TV, and, 
perhaps, a suggested feature article, and brief speech, explaining SHARE 
YOUR LIFE which could be used in appearances by Kiwanians before other 
civic groups. 

- TV spot announce1nents (2 0 seconds in duration) whi'ch can be purchased by 
clubs for public service airing (should start with two). 
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- TV slide with accompanying mimeographed rnessages for public service 
service airmg .. Should be distributed in the manner of the Farn.ily Reunion 
Day and ODA TV. slides .. sufficient for all TV stations in the U.S. and 
Canada, sent to selected clubs in "TV cities. 11 

- Platter of six or eight recorded SHARE YOUR LIFE messages, 30 seconds 
in duration. These would be sold to clubs for submis@ion to radio stations 
with a request for public service airing. 

- 24-sheet billboard poster. An attractive, hard-hitting design should be 
produced. Posters should be made available to clubs at low cost for public 
service display. 

- Window ·cards. (One card, with a design similar to that on the billboards, 
for purchase by clubs and use in windows, on bulletin boards; with easels -
in banks, savings and loan offices, etc.) 

- Logotypes. The standard, dramatic SHARE YOUR LIFE design would be 
reproduced in glossy prints, suitable for use in the offset printing process, 
and in mat form. One mat and one glossy print should be furnished each 
club, free, with the press kit, unless cost made such distribution impossible. 
In that case, the iterns should be available for sale. 

- Editorial mats (probably two) similar to those used to support ODA. These 
would be distributed on two different occasions by a professional service .. 
Derus or Special Correspondents. '¥Ve have used this technique in ODA, 
Farm-City, and Family Reunion Day, each time with outstanding results. 

- Suggested advertisements. We could have a sheet of suggested advertise­
ments prepared. There could be five or six. Each would be in the form of 
a rough layout. They would be in various sizes. Suggested copy would 
accompany the sheet. Copy would dramatize and explain SHARE YOUR LIFE, 
each ad ending with the suggestion that ''You Can Share Your Life" - and 
make it better. Contact your Kiwanis club for challenges and ideas. These 
ads could be placed by the Kiwanis clubs themselves - paid for - or by 
sponsoring merchants. 

- Bumper strips .. for Kiwanians, and for sale or distribution by Kiwanians 
to othersof the community. 

- Buttons .. for Kiwanians, Key Clubbers and Circle K men and their families, 
and for sale or distribution to others of the community. 

- Suggested inserts for church bulletins and one or two sermonettes or at least 
some quotable quotes for sermons on SHARE YOUR LIFE. These might be 
produced by the Support of Spiritual Aims Committee for distribution to 
local Spiritual Aims Committees and tr_ansmittal by them to all churches 
of the corn.m.unity. 
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- Other promotional devices and techniques could and should be developed 
as the prograrn proceeds, and as experience dictates what will and what 
will not 11 sell. " . 

Note: This is a maximun1 promotional p1·ogram. It can be pared down~ of course, 
as budget and circun1stances permit. 



10 or 12 monthly Newsletters to 

all clubs. Cost for paper with 
mastheads (these would be 
distributed with general mailings). 

Covers for press kits 

TV spot annou:1.cements, 20 second, 
sound, color, semi-automated. We 
furnish announcer and original script. 

TV slides 

Recordings (6 or 8 messages) 

24- sheet billboard poster 

Window cards 

Logotypes 

Editorial mats (2) 

Cost 
(1 color) 
(2 color) 

Exhibit 

Production 
Copies 
Cost for 3 spots & 

$744.00 
977.00 

$200.00 

$500. 00 ea. 
5. 00 ea. 

200 copies of each 4500. 00 

Production $ 60.00 
600 copies 600. 00 

$660.00 
Mailing 90.00 

$750.00 

Original $600.00 
500 records 

@$1. 00 ea. 500.00 
$1100. 00 

Original & 1000 $5500. 00 
(plus strea-mer.~ d) 

11 desire 

( 1 color) original 
& 1 0 0 0 copies $ 5 4 7. 5 0 
{ 1 color) original 
& 5,000 copies $1271. 00 

$300.00 

~;2 000. 00 

(continued) 

Selling Price 

$8. 00 ea. 

$3. 00 ea •. 

$6. 00 ea. 

$3. 85 ea. 

$ • 65 ea. 

Estimated Income 

( 600) $4800.00 

(500) $1500.00 

( 1000) $6000.00 
( str~amer cp st 
not involved.) 

( 1000) $650.00 



Sheet of suggested ads 

Bumper strips 

Buttons 

Exhibit (c tinued) 

Cost 
(1 color) 6000 copies 

$537.00 
(2 color) 6000 copies 

$782.00 

1000 @ $.14 ea. 
5000 @ • 09 ea. 

$140.00 
450.00 

(2 color) 1000 copies 
$ 31. 00 

Selling Price Estimated Income 

$ • 25 ea. ( 1000) $250.00 

$ • 05 ea. (5000) $250. 00 



Exhibit #17 

REPORT OF BOARD COMMITTEE ON .SPONSORED YOUTH ORGANIZATIONS 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

April 30-May 3, 1972 

Date of Committee Meeting: April 30, 1972 

Place o~ Committee Meeting: General Office 

Present: Members· - Roy W. Davis, Maurice Gladtnan, T. Ben Hagler 
Chairman - James C. Brooks 
Staff Members - Robert F. Lucas, Gary R. McCord, R.P. Merridew 
Others - Wes H. Bartlett, Lorin J. Badskey, William M. Eagles, 

S. ·cl ark Pyfer 

The Committee reviewed the departmental budget for Key Club, We noted that Key 
Club would experience a drop in membership this year which will make it impossible 
to reach the expected revenue of $17.0,000 by some $10,000. However, plans are be­
ing made to affect savings in some budgeted areas such as salaries, over-time, 
staff travel, and promotional accounts and it is anticipated that the over-all 
budget for Key Club will be in order at the end of the current year. 

At their meeting last February the Key Club International Board of Trustees 
selected New Orleans as the site of their 1975 convention. The Committee has 
concurred with their decision and recommends the board do so as well. 

Recommendation #1: 

The Committee recommends that the dates of June 29-July 2 at the Marriott Hotel, 
New Orleans, Louisiana be approved for the 1975 Key Club International Convention,· 

I move that recommendation 1 be adopted, 

Proposed amendments to the Key Club International Constitution and Bylaws were 
received by the Committee for general review and they ·are attached as Exhibit A. 
The only proposed change that would be a concern is the first amendment allowing 
for female membership which was submitted by the New York District of Key Club. 

Trustee Maury Gladman who serves as board counselor to the Key Club International 
organization pointed out that this matter has been discussed at both meetings of 
the Key Club Board of Trustees and they have definitely taken a position against 
suppoft or encouragement of this amendment. The specific recommendation to the 
Board made by their Executive Cornn1ittee, was to "go on record as opposing an amend­
ment in Washington to admit girls into Key Club." 

In view of this action, this Committee feels that our board should take a position 
in support of the Key Club Board's action. 

Recommendation #2: 

The Committee recommends that the Board extend our compliments to the Key Club 
International Board for the soundness of their deliberations on the matter of 
female membership and our support of their decision in that regard. 

I move that recommendation 2 be adopted, 
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The policies of our board require that all amendments for Key Club or Circle K be 
reviewed by the Board Committee on Laws and Policies prior to submission to con­
vention and the attached amentments have been referred to the Laws and Policies 
Committee without reservation. 

Plans for the Key Club International Convention in Washington, D.C. are moving 
along well, Secretary Reg has already pointed out that Herb Klein has been con­
firmed as one of two outside speakers, registration is expected to be 2,500, the 
host committee is providing excellent support and we anticipate no unusual prob­
lems. 

The Committee also reviewed the policies concerning the functioning of Key Club 
and has suggested several revisions which we feel will strengthen these guide­
lines, although we do not consider these to be major adjustments. Our specific 
comments have been sent to the Board Committee on Laws and Policies who will 
present the actual revisions. We stand in full agreement on the suggested re­
visions that have been so referred. No review of Circle K policies was made at 
this time pending the outcome of the results of the Special Committee on Circle 
K Structure which the board will be receiving at this meeting. 

We then moved on to a review of departmental expenses for our Circle K organiza­
tion. We were encouraged to note that slightly over $30,000 has been collected 
in dues for the current year and that the staff has made every effort to control 
spending in all areas. It appears at this time that the Circle K budget can be 
brought into balance or that any deficit experienced will be minimal, depending 
on how much additional income can be realized. 

The matter of convention budgeting was also reviewed and the need for accurate 
budgeting is totally understood. All expenses will be matched as accurately as 
possible to income and we have no reason to feel that convention financing will 
be handled in any other fashion. 

Our major concern i.n the administration of our Circle K department at this time 
is the problem of selecting a new director. As of this date, six specific appli­
cations have been received and given careful consideration. It is the general 
feeling that one candidate in particular, Don Hoss from California, stands out 
as a most promising possibility. The Committee has urged the Secretary to pro­
ceed with plans to arrange a personal interview, keeping in mind all concerns 
about the type of person and qualifications nec.essary, which were discussed" 
It is our hope to see this position filled as soon as possible although we must 
be positive that the right person is selected. We feel the staff is proceeding 
in good fashion. 

President Wes shared with the Committee the highlights of the Report of the 
Special Committee on Circle K Structure since the Sponsored Youth Committee will 
be responsible for assisting in the implementation of any changes finally decided 
upon by this board. In order to implement these changes effectively, we recommend 
that a special meeting of the Sponsored Youth Committee be held in Atlantic City 
prior to the full board meeting. 
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Recommendation #3: 

The Committee recommends that a special meeting of the Committee on Sponsored 
Youth Organizations be approved for Atlantic City for the purpose of determin= 
ing the proper implementation of the changes in the structure of Circle K 
International as finally adopted by this board. 

I move that recommendation 3 be adoptedo 

I move this report be receivedo 

Respectfully submitted, 

ROY W. DAVIS 

MAURICE GLADMAN 

T. BEN HAGLER 

JAMES C. BROOKS, Chairman 



Exhibit A 

PROPOSED AMENDMENTS TO KEY CLUB INTERNATIONAL CONSTITUTION AND BYLAWS 
To be presented at Washington, D.C. Convention - July, 1972 

CONSTIWTION 

ARTICLE 6 2 Section 1 

The membership of individual Key Clubs 
shall consist of young men and women 
from the four upper classes (or the 
five upper classes in the Canadian 
Provinces where high school is of a 
five year duration) of the high school 
in which they are enrolled, interested 
in service, qualified scholastically, 
of good character, possessing leader­
ship potential, and approved by the 
school principal or his official rep­
resentative. 

.ARTICLE 13 2 Section 1 

The Key Club International Board Com­
mittees shall be the Executive Commit­
tee, the Committee on Finance, the 
Committee on Laws and Regulations, the 
Committee on Conventions, the Commit­
tee on Awards, the Committee on Public 
Relations, the various convention com­
mittees, and other special committees. 

Add new section seven 

The Committee on Public Relations 
shall consist of three (3) members of 
the Board of Trustees, one of whom 
shall be designated chairman, appoint­
ed by the President and confirmed by 
the Board of Trustees. 

ARTICLE 16, Section 1 (BYLAWS) 

The latest edition of "Robert us Rules 
of Order" shall be the parliamentary 
authority for all matters of procedure 
not specifically defined by the Con­
stitution and Bylaws of Key Club In­
ternational, 

Current Article 

The membership of individual Key Clubs 
shall consist of young men from the four 
upper classes (or the five upper classes 
in the Canadian Provinces where high 
school is of a five year duration) of 
the high school in which they are en­
rolled, interested in service, quali­
fied scholastically, of good character, 
possessing leadership potential, and 
approved by the principal or his offi­
cial representative. 

Current Article 

The Key Club International Board Com­
mittees shall be the Executive Commit­
tee, the Committee on Finance, the Com­
mittee on Laws and Regulations, the 
Committee on Conventions, the Committee 
on Awards, the various convention com­
mittees, and other special committees. 

Current Article 

"Roberts 1 Rules of Order" shall be . , ... 



Exhibit 1/=l 8 

REPORT OF THE TREASURER 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

April 3O-May 3, 1972 

Attached is the Statement of Financial Position for Kiwanis International. 

Total Current Assets for the first half of the 1971=72 administrative year 
amounted to $402,414. As you know, our current Cash position has been 
minimal in the past two years. Now with the dues increase being collected 
in full for the second six months, and the 38¢ due from the first six 
months of this year, the current Cash position will improve considerably 
in the next few months. 

Current Liabilities amounted to $383,609. Deposits and Advances are added 
to Working Capital to give us a Total of Unrestricted Funds of $57,994. 
With the Reserve Funds, Funded $301,885 and the Building Expansion of 
$109,415, the Total of All Funds for Kiwanis International at March 31, 
1972 was $469,295. 

Respectfully submitted, 

WILLIAM M. EAGLES, M.Do 
Treasurer 



KIWANIS INTERNATIONAL 
STATEMENT OF FINANCIAL POSITION 
MARCH 31 , 19 72 & 19 71 

UNRESTRICTED FUNDS: 
CURRENT ASSETS: 

Cash 
Accounts receivable 
Inventories 
Prepaid expenses 

Total current assets 

CURRENT LIABILITIES: 
Accounts payable 
Accruals 
Deferred income 

Total current liabilities 

Working capital 

OTHER ASSETS: 
Deposits 
Advances 

Total--unrestricted funds 

RE SERVED FUNDS : 
Funded 
Building Expansion--savings deposit 
Kiwanis International Building 

Total--all funds 

1 9 7 2 1 9 7 1 

$ 22,765 $ 24,212 
163,280 174,885 
197,000 196,334 

~~}69 ~1 4 9 8 

402 ,~li _ _i_l_~~ 92 9 

336,848 301,051 
42,011 38,477 

4,750 5,455 

3832§92- _144~983 

18,805 74,946 

26,176 25,425 
13,013 ~382 

57,994 110,753 

301,885 303,039 
109,415 93,431 

1 1 -

$~6~_, 295 $507,224 



REPORT OF BOARD COMMITTEE ON FINANCE 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

April 30-May 3, 1972 

Date of Committee Meeting~ April 30 & May 2, 1972 

Place of Committee Meeting~ General Office 

Present~ Members= William M. Eagles, M.D., Charles M. Roberts 
Chairman= Ted R. Osborn 
Staff Members - Thomas W. Fitzgerald, J. Frank Mc.Cabe, 

L.A. Hapgood, R. P. Merridew 
Others - Wes H. Bartlett, Lorin J. Badskey 

Exhibit ://=19 

The Statement of Income and Expenses for the period ended March 31, 1972 and 
1971 was reviewed, found in order and approved. The attached summary of that 
statement represents the first half of our 1971-72 administrative year. 

Income for the first six months of this year amounted to $1,408,644, which 
is approximately $153,000 more than last year at this same time. As we have 
indicated in previous reports, the main reason for the increase in income 
this year is the $1 dues increase, the increase of processing fees from $2 
to $3, and increased gross income from the sale of supplies, primarily be­
cause of catalog price increases. 

Except for charter fee income which is a minimal figure to the overall total 
income picture, the Committee noted that the additional income received this 
year was realized because of rate increases. In other words:> improvement or 
growth does not play a part in this increased income. 

Expenses at March 31, 1972 amounted to $1,228:>253 and are still running 
behind last year 1 s figure by approximately $24~000. With rising costs each 
year, we are delighted to be able to report to you this decrease in expenses 
and we would like to commend Secretary Reg and the entire staff for their 
excellent cooperation during the past year. 

The excess of income over expense figure at March 31, 1972 was $180,000; 
however, this figure will be reduced as we proceed through the year and 
experience our heavier expenditure months for such disbursements as Leader­
ship Training materials and Convention. 

There are a few areas of concern at this time, but every effort is being 
made to be on budget at year end. 

The write-off of accounts receivable totaling $2,580.40 was reviewed and 
approved. With the exception of the Clifton, Arizona; Sutherlin-Oakland, 
Oregon, and Radcliffe} Iowa Clubs; the charters of all other clubs listed 
below were revoked at the January Board Meeting. 

Kiwanis Club of 
Clifton, Arizona 
College Area, California 
Holly Park, Los Angeles, California 

$ 226.75 
11.20 
71. 50 



Radcliffe, Iowa 
Belpre, Kansas 
England, Arkansas 
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West Shreveport, Louisiana 
Bucksport, Maine 
Millbury, Massachusetts 
Lima West, Ohio 
Goodlettsville, Tennessee 
Lakeside, Chattanooga, Tennessee 
South Salem, Oregon 
Sutherlin-Oakland, Oregon 
Andrews, Texas 
Del Rio, Texas 
Dickinson, Texas 
Butler, Wisconsin 
Port Stanley, Ontario 

Total 

Recommendation :/fl. 

$ 279.75 
58.50 
58.50 
42.25 
88.31. 

435011 
118. 60 

29.25 
35.75 
52.00 

287.75 
54.75 
91..00 

543.18 
39.00 
57.25 

$2~580.40 

The Committee recommends that the write-off of the accounts receivable 
listed above totaling $2,580.40 be made. 

I move that recommendation 1 be adopted. 

The Committee reviewed the quarterly reports of cash receipts and disburse­
ments of Key Club and Circle K for the three-month period ended March 31, 
1972. It was noted that the cash balance in the Key Club account was 
$107,138, and for Circle K the bank balance at March 31 was $8,893. 

The Committee reviewed the first draft of the Proposed Budget for the 1972-
73 administrative year. This draft was prepared by the department heads in 
cooperation with Comptroller Tom Fitzgerald, and reviewed by the Secretaries. 
We have directed the Comptroller to mail to each Board member a copy of the 
Proposed Budget well in advance of the Atlantic City Convention so that we 
may have your comments before recommending the adoption of the Budget for 
the 1972-73 administrative year. 

The Secretaries' contingent expense reports for the period ended March 31, 
1972, were reviewed, found in order and approved. 

The financial policies were reviewed by the Committee, necessary changes 
made :i and the revised policies were referred to the Board Committee on Laws 
and Policies for their approval and insertion into the overall policies of 
Kiwanis International. 

Recommendation #2. 

The Committee recommends that the Revised financial. policies be 
referred to the Committee on Laws and Policies for their recommen­
dation. 

I move that recommendation 2 be adopted. 
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It has been brought to our attention that the May 21 meeting of the Circle 
K International Board was requested by Kiwanis International. Therefore, 
the Connnittee is in agreement that the expenses involved be charged 
entirely to Kiwanis International. 

Recommendation #3. 

The Committee recommends that the expenses involved for the meeting 
of the Circle K International Board on May 21, 1972, be charged to 
Kiwanis International. 

I move that recommendation 3 be adopted. 

I move this report be received. 

Respectfully submitted, 

WILLIAM M. EAGLES, M.D. 

CHARLES M. ROBERTS 

TED R. OSBORN~ Chairman 



KIWANIS INTERNATIONAL 

SUMMARY STATEMENT OF INCOME & EXPENSES 

PERIOD ENDED MARCH 31, 1972 & 1971 

1972 1971 
INCOME: 

Dues~General $ 601,601 $ 478,325 I Dues=Int 0 1. Extension 64,750 66,200 
Charter Fees 9,100 7,300 
Interest 3,009 10,282 
Processing Fees 49,657 29,244 
Magazine Subscriptions 265,607 261,580 
Magazine Advertising 92,666 94,685 
Gross Profit on Sale of Supplies 200,430 157,315 
Convention Registration Fees 95,701 110,449 
Convention Dues 22,694 36,869 
Mailers 3, 42 9_ -~~--3----' 653 

Total Income 1,408,644 1,255,902 

EXPENSES: 

Board, Council & Comm. Admin. 138,163 132,970 
Executive 67,122 66,956 
Office Management 66,690 63,050 
Public Relations 23:1681 24,369 
Int 1 1. Extension 54,323 45,921 
Field Service 90,059 91,162 
Records & Data Processing 52,762 71,048 
Program Development & Club Service 60,858 64,554 
Circle K 19,688 21,266 
Key Clubs 28, 779 32,345 
Bureau of Accounts 8:1287 5,685 
Publications 42,554 39,071. 
Magazine 363,071 371,093 
Supplies 158,981 170,169 
Convention 53,235 52,760 

Total Expenses 1,2289253 1,252,419 

EXCESS OF INCOME OVER EXPENSES $ 180 391 _$~-~ 4 83 



REPORT OF SPECIAL COMMITTEE ON CAMELOT PROPOSAL 

TO THE :MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

April 30=May 3~ 1972 

Date of Committee Meeting: May 1, 1972 

Place of Committee Meeting: General Office 

Present~ Members - Roy W. Davis, Stanley Eo Schneider, Lorin Jo Badskey 
Chairman - Wes H. Bartlett 
Staff Members - John Lo McGehee, Percy H. Shue, L.A. Hapgood, 

R. P. Merridew 

. Exhibit :/1.20 

The Committee met in the Board room of the General Office in an all day session 
on Saturday, April 8, 1972. Homer Shoop, whom you will remember as the orignator 
of this proposal, participated in the conference by amplified telephone so that 
we were able to clear up many previous concernso Foremost among these was the 
feeling of the Committee that direct asso,ciation with and participation in the 
operation of the building to be known as the International Palace of Sports pre­
sented too many hazards, at least during the early years of the projecto It is 
now fully understood by Mr. Shoop that the extent of any interest Kiwanis may 
have in the International Palace of Sports itself is the fact that those boys 
and girls who are designated Knights and Ladies of the Royal Court of Sports 
will have their pictures and names placed on permanent display there. 

Another concern was the method of selection of the King of Sports, to be chosen 
each year as the outstanding athlete in the worldo It has now been agreed that 
the King of Sports will be seJected by the Sportswriters and Sports Broadcasters 
Association from a number of nominees, each of whom meets specific criteria. 
That criteria will include willingness to cooperate with the Kiwanis career 
awards program with a view to encouraging young people to develop into exemplary 
citizens. Athletic ability is not a requirement but having it could be an addi­
tional factor in their ultimate selection. 

Kiwanis clubs would be urged to grant career awards in their high schools to 
one boy and/or girl who best meets the indicated criteria. They would then be 
named Knights of the Royal Court of Sports (or Ladies; in the case of the girls) 
and receive at least $500 as a career award, with the only requirement for its 
use being that it be used to further the winner's career. 

The King of Sports would be chosen in January of each year by vote of the Sports­
writers and Broadcasters Association. The cost of $3,000 involved here will be 
paid by the International Palace of Sports. It is proposed that special coins 
will then be struck, probably by The Franklin Minto The standard coins will be 
made available to participating Kiwanis clubs to be used in fund-raising effortso 
Purchase price of a supply of the coins by the Kiwanis club will include the 
base cost of production plus whatever amount is needed to defray the cost of 
hardware such as the Knights' and Ladies' pins and appropriate trophies for dis= 
play in the high schools themselves. Those who do not wish to use the Coins 
of the Realm will be charged only the cost of the hardware to be determined. 
However~ since the coins will have the likeness of the King of Sports for that 
year plus Kiwanis identification on the reverse side, it is strongly urged that 
use of the coins be made. 
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The role of the-King of Sports is a key factor in this program. He will be 
asked to tape-record and video-tape special material for use on local radio 
and television stations, telling about this Kiwanis program to recognize 
citizenship on the part of our boys and girls by participating in their com­
munities. He will be invited to appear at the Kiwanis International Conven­
tion for appropriate crowning ceremonies. Plans include the annual prepara­
tion of a yearbook which would contain in its opening pages photographs and 
special material on the King of Sports himself. T~e rest of the yearbook 
would contain pictures and identification of that year's class of Knights 
and Ladies of the Royal Court of Sports as a further honor to the recipients 
of the award. 

The special committee has evaluated this proposal most carefully and studied 
it from every possible angle. It was also presented to a special committee 
of the Kiwanis International Foundation to determine whether interest might 
be found there. That committee, although it cannot speak for the full 
Board of the Foundation, indicated interest and the likelihood that seed 
money for this program would be forthcoming if the concept meets with the 
approval of this Board. 

It is the consensus of the Special Committee on the Camelot Proposal that it 
has considerable merit and should be developed as one of the programs of 
Kiwanis International at the appropriate time. The earliest possible start­
ing date at the high school level would be the 1973-74 school year if the 
selection of the annual King of Sports is to be made in January of 1973. 
The committee therefore recommends that the Camelot proposal be approved in 
principle and that appropriate departments of the General Office begin laying 
the groundwork for announcement and promotion of the program at the appropri­
ate time .. 

Respectfully submitted, 

LORIN Jo BADSKEY 

ROY W. DAVIS 

STANLEY E. SCHNEIDER 

WES H. BARTLETT, Chairman 



COPY 

April 2 5, 19 72 

TO~ MEMBERS OF THE SPECIAL COMMITTEE ON THE 
STUDY OF STRUCTURE OF CIRCLE K 

FROM~ WES Ho BARTLETT~ PRESIDENT 

Exhibit #21 

Attached you will find the report which I shall plan to present to the 
Board as a result of the study made by our special committeeo In the 
event you have any questions or comments relative t.o the content of the 
report you may call be in Chicagoo I shall plan to arrive the afternoon 
of the 28th for the Board meetingo Should you desire to discuss anything 
it would be wise to do so either the 28th, 29th or 30th, The General 
Office number is Area Code 312, 943•=23000 If the switchboard is not open 
you might try 943=2307, I will be staying at the Water Tower Hyatt House 
where you could call me in the evening, Area Code 312, 943=56000 

I believe the content of the report is in full agreement with our decis­
ion as we met for it was prepared directly from the notations made dur­
ing our committee meeting and which were all read back to you before we 
adjourned our meetingo I am anticipating there will be no particular 
reason why any of you would need to contact me but wanted you to know 
where I would be in the event. that there. waso 

Mike Adams 
Dave Garling 
Ralph Kali sh 
Jim Brooks 
Roy Davis 



REPORT OF SPECIAL COMMITTEE ON CIRCLE K STRUCTDRE 

TO THE BOARD OF TRUSTEES 1 KIWANIS INTERNATIONAL 

May 2, 1972 

Place of Meeting: General Office 

Date of Meeting~ April 9, 1972 

Present: Ralph Kalish, President, Circle K International 
Mike Adams, Past President, Circle K International 
Dave Garling, Past Vice-President, Circle K International 
James C. Brooks, Trustee, Kiwanis International 
Chairman Board Committee on Sponsored Youth, Roy Davis, 

Vice-President, Kiwanis International 
Robert Lucas, Acting Director, Circle K International 
R. P. Merridew, Secretary, Kiwanis International 
L.A. Hapgood, Associate Secretary, Kiwanis International 
Wes H. Bartlett, President, Kiwanis International 

We must all recognize that any organization needs to analyze itself and its 
agencies periodically in order that it is structured in a manner to enable an 
effective implementation of its programs and services if it is to be current 
and relevant to the times. 

The Board of Trustees of Kiwanis International has long recognized the need to 
study the structure of Circle K International as one of its sponsored youth 
organizations but never before has set itself to the task of such a study. The 
action of the Kiwanis International Board at its February meeting, 1972, called 
for the appointment of a special committee by the President to conduct such 
study of Circle K International structure. Personnel of the committee was se­
lected to give representation to Circle Kin a manner that present and past key 
leaders be a part of the commi tte.e, along with representation from the Kiwanis 
International Board. 

Such committee study speci fie.ally was for the purpose of structural anq.lysis. 
The report herein submitted we believe will (1) make Circle K more meaningful 
and better identified with Kiwanis, (2) place emphasis at the local level where 
its true purpose must be imple.me.nt:ed, (3) give personalization to Circle K In­
ternational. 

Proper implementation of programs by Circle Kon the college campus and in the 
community is essential that the objects of t:he organization are meaningful and 
if it is to fulfill its purposes of rendering service on the campus and in the 
community providing leadership education~ promoting good fellowship, and attain­
ment of proper scholastic standards. 

The committee reviewed all structural aspects and related factors including 
(1) basic requirement of the individual Circle K Club at the local level, (2) 
basic elements of a District structure, (3) basic elements of International 
structure,. (4) role of the International Committee on Circle K, (5) role of the 
Director of Circle K, (6) role of International and District officers, (7) lead­
ership education needs and how to accomplish them at all levels, (8) elements of 
sponsorship by a Kiwanis Club, (9) financial matters. 
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To make the total picture more meaningful the recommendations are submitted in 
major areas. 

1. Club level 
2. District level 
3. International level 
4. International Committee on Circle K 
5. Role of the International Board 
6. Role of the Director of Circle K (staff person) 

LOCAL CLUB STRUCTURE 

1. Number of members required for chartering of a Circle K Club will be no less 
than fifteen. It is the opinion of the committee that a lesser number would result 
in an organization that would find proper functioning difficult. Program implemen­
tation and number involved in Circle K is vital to creating the proper image on the 
campus and in the community. 

2. The officers of a Club shall be a President, Vice=President and Secretary­
treasurer. 

3. There shall be no committee structure except the President shall have the power 
to appoint such special committees as needed and when needed, as is determined by 
the·President in consultation with a faculty adviser. 

4. Meeting requirements shall continue as is currently stated in Article III, Sec­
tion 8, of the Constitution. During the school year each Club will hold one weekly 
meeting on such day and at such place as shall be determined by the officers. It 
may hold such other meetings as the officers or the membership may desire. In the 
event that unusual conditions prevent a weekly meeting a Club may hold a minimum 
of two meetings per month with the officers meeting on all other weeks. 

5. Provisions for leadership education. 

A. There shall be an adequate and complete manual for Club officers to serve 
as their guideline. 

B. There shall be a workshop for Club officers at the District Circle K 
Convention. 

C. The Circle K District Governor shall be responsible to conduct the 
leadership education for Club officers. 

6. The relationship to the General Office: 

A. Finance. 

(1) There shall be instituted an "annual sponsorship fee" in the amount 
of $100.00, 

(2) This shall be submitted at the beginning of each year to the Circle K 
department of the General Office by the sponsoring Kiwanis Club. 

(3) The individual Circle K member International dues shall be retained 
at $5.00. 
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(4) The sponsoring Kiwanis Club receives these membership dues from the 
Circle K Club to provide the $100000 annual sponsorship feeo 

(5) If the membership is less than twenty, then the sponsoring Kiwanis 
Club shall be require~ to subsidize the membership dues to remit 
the total annual sponsorship fee" 

(6) If there are more than twenty members the dues collection will exceed 
the annual sponsorship feeo In such case any excess above the $100000 
fee shall remain in the Circle K Club treasury for the purpose of 
project activity and administrative needs. 

(7) A sponsoring Kiwanis Club is free to deal with its Circle K Club in 
any way that it wishes in support of the Circle K Club in matters of 
finance. 

B. There shall be instituted an "Annual Certificate of Continuing Sponsorship" 
to be submitted each year with the "annual sponsorship fee," 

Such "Annual Certificate of Continuing Sponsorship" shall contain a state­
ment of the responsibilities of the sponsoring Club. It shall be signed 
by the President of the sponsoring Kiwanis Clubo 

There shall also be a statement of responsibility and purpose of the Circle 
K Club. It shall be signed by the President of the Circle K Club. 

Such "Annual Certificate of Continuing Sponsorship" will make the two Presi­
dents aware of their respective organizations responsibilities and create 
initial communication between the two Presidents that will create a contin­
uing strong communication and sponsorship relationship between Kiwanis and 
Circle K 

7. Membership 

A, It is essential that a full and complete list of membership of the Circle K 
Club be submitted with the "Annual Certificate of Continuing Sponsorship" 
and the "annual sponsorship feeo 11 When there are in excess of twenty mem­
bers it is vital that all names be submitted, not just the first twenty, 
in order that all members will receive publications and that all members 
may be properly certified for Convention attendanceo 

B. A second such list shall be submitted at mid-year in order to update the 
membership roster so it is complete and current.a 

8. Publicationso Communication should be maintained to Clubs by development of 
adequate publications to bring administrative aid to the Club officerso Also there 
should be an appropriate publication go to all memberso This is one of the reasons 
a full and complete membership certification by name shall be submitted semi-an­
nually that all members receive such publication, 
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DISTRICT STRUCTURE 

1. The officers of the District shall be: 

A. A District Governor to be elected by the House of Delegates at a 
District Convention. 

B. A District Secretary-Treasurer appointed by the District Governor to 
assist him in communications, normal record keeping, and such other 
assistance as the Governor may assign him in serving as the Governor's 
District Secretary. 

C. There shall be no other District Officers elected by the District Con­
vention than the District Governor. 

D. The basis of eligibility, nomination and election, shall be his demon­
stration of leadership ability. 

E. The Governor may appoint assistants or individuals of special committees 
to serve at his direction in helping him in his administrative responsi­
bilities where it will improve the operation of the District. This re­
sponsibility must be spelled out" 

F. The structure of all Districts, regardless of the size, shall be the same. 

G. In summation, International will recognize only two District officers, 
namely, the District Governor elected by the Convention, and the District 
Secretary-Treasurer appointed by the Governor. 

H. The District may recognize special committees established for special 
purposes. 

2. The relationship of the Circle K District to Kiwanis Districts shall be as 
currently spelled out and to be implemented if not now in effect. 

3. The relationship to the Kiwanis District Chairman: The Kiwanis District 
Chairman shall be the right hand man of the District Governor of Kiwanis. He 
shall be charged with promotion of new growth and growth within existing clubs 
of Circle Kand in planning and operation of the Circle K District Convention. 

LJ.. Leadership Educ.at.ion~ 

A. Training of the District Governor shall be 

(1) By regional conferences to be held shortly after the completion of 
the election of the Governors at their respective District Conven­
tions. Such conferences shall be held during May or June. 

(2) Leadership education workshops shall be conducted at the Circle K 
International Convention. 

B. The Director of Circle K International shall be responsible for the train­
ing of the District Governors. 
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C. Such training shall adequately equip the District Governor to 

(1) Administer his District. 

(2) Prepare him to properly train his Club Presidents. 

5. There shall be an annual District Convention for education, inspiration, 
fellowship, and election of a Governor. 

The Convention shall be between the last week in March and the first week in May 
of each year. 

When a District Convention attendance and participation is too small to be prac­
tical a Regional Convention may be used in adjustment to a local situation. 

6. Finances. 

A. Financial support will be derived from the following procedure: 

(1) The Circle K Governor shall present his proposed income and expense 
budget to the Kiwanis District Board for approval. 

(2) Any allocation by the Kiwanis District to the income budget of the 
Circle K District shall be deducted from their expense budget. Any 
balance of expense in the Circle K expense budget shall be shared on 
an equal basis by each Circle K member. 

(3) District Dues upper limit shall be established. 

B. Expenses shall include provision for a District publication, necessary 
Governor's travel, and some allocation for District. Convention overhead 
espense. 

INTERNATIONAL STRUCWRE 

1, The officers of Ci re.le K International shall be: 

A, An International President. and six Vice-Presidents. 

B. Election shall be at the annual International Convention. 

2. The basis of eligibility for nomination and election shall be his demonstra­
tion of leadership ability. 

3. Responsibilities of the International Officers: 

A. The President shall assign to each of his six Vice-Presidents five Dis­
tricts for which he will be Counselor to the Governor. In making assign= 
ments consideration will be given to geographic location of the Vice­
Presidentws home campus, insofar as possible, 
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B. The responsibilities of the Vice-President shall be: 

(1) Communicate by correspondence throughout the year with the Governors 
he is assigned to counsel. 

(2) Relieve the President of much routine detail related to administra­
tion with the Governors he counsels as is agreed upon with the Dis­
trict Governor. 

(3) Utilization of the title Vice-President not only increases the im­
portance of the office in terminology, but better denotes his rela­
tionship to the total organization. 

C. The Board total responsibility. 

(1) Program development and implementation. 

(2) Serve as Convention c.om.mittee. 

(3) Serve as Laws and Policies committee. 

(4) Serve as Counselor to Governors, Districts, without travel. 

(5) Where possible the Counselor to the Governor shall attend the Conven­
tion of that District. In event he is unable to attend the President 
and the Director of Circle K shall make necessary adjustments to have 
representation present. 

(6) There shall be twu meetings of the International Board each year, one 
in the spring and one in the fall. 

(7) The Board shall be active in development of the International Conven­
tion. 

(8) The Board shall be trained by the Director of Circle K. 

D. International Convention: 

(1) There shall be an International Annual Convention for inspiration, 
educaticn and fellowship, and election of officers. 

(2) Timing shall be late August or such other time during the summer as 
deemed best by the Board and the Director of Circle K. 

E. Kiwanis International Committee~ 

(1) Relate to program deve.lopment, 

(2) Provide and supervise the development of publications to aid the 
Circle K Governor in his administrative responsibilities and a 
publication to reach the full membership. 
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F. Responsibilities of the Director of Circle K: 

(1) Program development. 

(2) Plan and conduct International Convention. 

(3) Develop proper and adequate publications. 

(4) Train the International Board. 

(5) Train the District Governors. 

(6) Responsible for mailings to clubs. 

(7) Responsible for budget control. 

(8) To train the International President, 

This report is very extensive and comprehensive. We believe it will result in a 
streamlined effect to make the operation more efficient and effective and result 
in fulfillment of the purpose of Circle K. 

It is the recommendation of this committee that this report be adopted, referred 
to the Sponsored Youth Board Committee, to the Circle K Department for implementa­
tion, and then to the Laws and Policies Board Committee for proper terminology for 
those things that become a part of written policy. 

I move this report be adopted, referred to the Sponsored Youth Board Committee, 
to the Circle K Department for implementation, and then to Laws and Policies Board 
Committee for proper form to place in Policies. I move this report be received 
as submitted by the committee. 

Respectfully submitted, 

RALPH KALISH 

MIKE ADAMS 

DAVE GARLING 

JAMES C. BROOKS 

ROY W. DAVIS 

R. P. MERRIDEW 

Lo A. HAPGOOD 

ROBERT LUCAS 

WES Ho BARTLETT~ Chairman 



SUPPLEMENTAL REPORT RE~ 

CIRCLE K STRUCTURE 

Though not directly related to the structure of Circle K, there are factors that 
do relate to the total organization and upon. which Circle K International struc­
ture may have a bearing. 

In addition to the study of structure, the special cornrnitte discussed related 
concerns. 

We might well afford to look at the matter of Auxiliary organizations. 

Our current Board policy is that we do not recognize any auxiliary. At the same 
time, we know they exist and have consented to their existence on a local level 
but unrecognized. It appears to be shortsightedness to consent to their existence 
and at the same time not recognize them; at least it is not a very realistic way 
to face a situation. 

The committee has concluded that under the permissive program by which we have 
operated, we are displaying a dual attitude. Therefore, we propose that we 
reassess our current attitude in this matter. 

We might well consider recognition of auxiliaries on a local basis only, with no 
structure beyond the club level. 

The organization then, in effect, may exist on a college campus as an auxiliary 
(composed of women only) to the Circle K club. Their membership would be entirely 
separate with no structure. The Circle K club and the auxiliary may work coopera­
tively on activities and projects where jointly they could accomplish what neither 
could accomplish alone. 

California=Nevada-Hawaii District of Kiwanis has moved as a district to recognize 
auxiliaries to the extent that they express their willingness to work with those 
local auxiliaries whic.h local clubs have a desire to form. 

Since this is an area of major concern and a departure from our traditional pat­
tern, considerable analysis should be made in order to arrive at a decision. 
Therefore, we are referring the proposal for consideration to the Board at this 
meeting so that we might be better able to take action at the Pre=Convention Board 
Meeting in June. 

At the conclusion of the Special Committee meeting, I brought up the matter of 
possible additional concerns related to structure. One of them was the possi­
bility of recognition of Auxiliaries. I submit this matter to you for your 
thought. 

WES Ho BARTLETT~ President 



PRE- AND POST- CONVENTION MEETINGS 

ATLANTIC CITY 

PRE- CONVENTION MEETINGS 

THURSDAY 
June 15 

FRIDAY 
June 16 

1:00-4:30 P.M. Board Committee Meetings Ventnor Rooms A & B 
Holiday Inn 

5:45 P.M. 

6:30 P.M. 

6:30 P.M. 

9:00 A.M. 

9:00 A.M. 

11 :00 A.M. 

12:00 Noon 

12:00 Noon 

4:00 P.Mo 

6:00 P.M. 

7:00 P.M. 

7:00 P.M. 

Reception for Board and Wives 

Dinner for Board Wives 

Opening Board Dinner 

Past International President's 
Meeting 

Board Meeting 

Joint Meeting, Board and Past 
Presidents 

Joint Board and Past Presidents 
Luncheon 

(Board will return to meeting 
in Ballroom 11C11 until conclu­
sion) 
Past International Presidents 
will return to meeting in the 
Ventnor Room until conclusion) 

Ladies' Luncheon for Board 
Wives, Past International 
Presidents' Wives and Widows, 
Wife of Host Governor, Staff 
Wives, Ladies 1 Chairman, Wife 
of General Convention Chairman 

Pres. Bartlett's Suite 
Holiday Inn 

Casa del Sol -
Starlight Room 
Holiday Inn 

Casa del Sol -
VIP Room 

Wildwood Room 
Holiday Inn 

Ventnor Room 
Holiday Inn 

Ballroom "A" 
Holiday Inn 

Ballroom 11 C11 

Holiday Inn 

Freehold Barn 
Quail Hill 
Smithville Village 

Governors-elect "Get Acquainted" Ballroom "A" 
Reception Holiday Inn 

President's Reception for Board, Pres. Bartlett 1 s Suite 
Past International Presidents Holiday Inn 
and Wives 

International Board Dinner 

International Past Presidentsij 
Dinner 

Ballroom 11 C11 

Holiday Inn 

Ballroom "A" 
Holiday Inn 



SATURDAY 
June 17 

8:30 A.M. 

9:00 A.M. 

12:00 Noon 

2:00 P.M. 

6:00 P.M. 

POST- CONVENTION MEETINGS 

THURSDAY 
June 22 

8: 30 A.M. 

9:00 A.M. 
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Conference for Governors-elect 

Continental Breakfast for Board 
Members, Past Presidents' Wives 
and Widows 

Governors-elect and Wives 
Luncheon 

Conference for Wives of 
Governors-elect 

Reception for 1971-72 Governors 
and Wives 

Board Breakfast Meeting 

Continental Breakfast for Wives 
of Board, including New Board 
Members, Past International 
Presidents and Widows 

Grand Ballroom "B" 
Holiday Inn 

Pres. Bartlett's Suite 
Holiday Inn 

Casa del Sol -
Holiday Inn 

Wildwood Room 
Holiday Inn 

Pres. Bartlett's Suite 
Holiday Inn 

Wildwood Room 
Holiday Inn 

Pres. Bartlett I s -Suite 
Holiday Inn 




