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Staff Council Legacy Project

On Saturday, March 21, nine staff members
gathered at Michigan and West Streets to begin
the first planting of spring flowers for the IUPUI
Staff Council Legacy Project. These photos will
show you the outstanding job these staff members
did to beautify our campus. Please watch the
Newsletter for upcoming planting and
maintenance schedules. If you like to dig in the
dirt, could use some weed-pulling exercise to
relieve mid-day stress, or just want to help with
the project, we can help! Stay tuned!
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Q & A for PAO and PAU Staff Transitioning to Bi-weekly Pay Cycle

Please note: This is a working document and as information becomes available we will update this document accordingly. A
copy will be posted on the FMS website at www.fms.indiana.edu . Please check the website periodically for the most up to date
information regarding the transition. You can also check the UHRS website for current information regarding the bi-weekly PTO
accrual rates, supplemental retirement instructions and other information regarding the move to a bi-weekly pay schedule at
http://www.indiana.edu/~uhrs/flsa/compliance.html .

Why is this change to the bi-weekly pay cycle occurring?

Fair Labor Standards Act (FLSA) regulations require employees to track their time worked by the hour and require that overtime
be paid for work in excess of 40 hours in a work week, except for certain job duties and salary levels that are “exempt” from these
provisions. These regulations are monitored by the U.S. Department of Labor (DOL), which can impose fines on entities that do
not ensure these regulations are carefully followed.

A review of timesheets by Internal Audit found significant FLSA compliance issues for PAO and PAU Staff employees.
One finding was a 39 percent error rate in timesheets for such inconsistencies as employees not recording all hours
worked or recording hours worked that were not actually worked.

To address the above audit findings and to install a more effective system that tracks hours worked and overtime pay, as required
by FLSA regulations, PAO and PAU Staff employees will be switched from the University’s monthly payroll cycle to the bi-
weekly cycle. The bi-weekly payroll cycle and the TIME system are specifically designed to track hours worked and overtime,
whereas the monthly payroll cycle focuses on “monthly salary” for positions exempt from above FLSA regulations.

Will this change affect both PAO and PAU staff?
Yes, across all campus locations.

Why not develop a new system to manage the process of tracking hours worked and overtime pay, while keeping the PAO
and PAU staff on a monthly pay schedule?

It is not cost effective to have a separate time tracking system for the following reasons:

o A monthly system may not satisfy FLSA and state of Indiana requirements for the payment of overtime in a timely
manner.

e  The system will need to be built. In addition to the cost to actually build the system, there would be ongoing
maintenance and support costs associated with running it.

e It would take time to get the system up and running thereby delaying our compliance with DOL and FLSA
regulations.

e We would have to add 12 additional payrolls per year. The departments would have 12 additional payrolls to
manage each year so the additional work would be shared with the departments. By using TIME, the departments
have two separate processes merged into one which creates an efficiency for them. This also helps the departments
reduce the risk of error.
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o  Furthermore, there are additional tasks that would need to be handled centrally: Adding all the cutoffs to the pay
calendar, running separate batch processes, running the actual payrolls, etc.

What is the timing of the transition?

All PAO and PAU staff will move to a bi-weekly pay cycle starting on August 23, 2009 at midnight. At that time, they will begin
using the TIME timekeeping system to track their time worked, PTO, sick time, etc.

Departments will need to initiate an e-doc to create a TIME assignment for each employee prior to August 23, 2009. More detail
will be forthcoming regarding this process.

How does the TIME system work?

Required usage of the system in either a synchronous or asynchronous fashion is based on your campus’ decision for recording
time. Synchronous means recording time worked in real time. Asynchronous means recording time using an electronic timesheet.
Each campus will be responsible for training its users as needed.

What are important pay dates that | should know?

The final monthly payroll payment will be received on August 31, 2009. It will include time worked for August 1-August 22.
The timing of the transition would have caused a cash flow shortage equivalent to 6 days. Because the University would like to
minimize any adverse impact on its valued employees, each employee affected by this change will receive a one-time transition
supplemental payment for 6 days. This payment will be included on the August 31, 2009 paycheck, effectively making it a
regular payroll payment. This transition supplemental payment does not need to be repaid to the University.

The first bi-weekly paycheck will be received on September 18, 2009 for the pay period August 23, 2009 through September 5,
2009. The second bi-weekly payment will be received one day earlier than usual on October, 1, 2008. Again, this change is
being made in order to minimize any adverse impact on employee cash flow. Payroll payments will be received every other
Friday thereafter.

What is the effect on my gross payroll?

There is no change to the employee’s annual salary. However, payroll payments will be based on 26 bi-weekly pay cycles per
year rather than 12 monthly pay cycles. In ten months of the year there are 2 bi-weekly payroll payments per month. In two
months of the year, one in the spring and one in the fall, there are 3 bi-weekly payroll payments.

In order to calculate gross bi-weekly payroll, annual salary should be divided by 26. Multiply this resulting amount by 2 to
calculate new monthly gross.
Example of Monthly Gross:

Annual Gross: $36,000

Current Monthly Gross: $ 3,000

Bi-weekly Gross: $ 1,384.62

New Monthly Gross: $ 2,769.24 for 10 months per year

$ 4,153.86 for 2 months per year

Although the new monthly gross is less than the current gross, there are 2 additional bi-weekly payroll payments per year. The
monthly gross for those months using the example above is: $4,153.86. This additional payment can be used to manage cash
flow throughout the year. The first month that this happens is in April 2010.

What is the effect on my net payroll?
There is no change to the employee’s annual net payroll. See example below.

Salary

Annual gross salary $36,000

Monthly salary $ 3,000

Bi-weekly salary $ 1,384.62

Tax Withholding

Federal Single/1

State 1 exemption

Local Monroe county code #105
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Monthly Pay Tax Breakdown Biweekly Pay Tax Breakdown

Regular salary ~ $3,000 Regular salary ~ $1,384.62
Federal Tax $301.21 Federal Tax $139.02

State Tax $99.17 State Tax $45.77
Local Tax $30.33 Local Tax $14.00
Social Sec $186 Social Sec $85.85
Medicare $43.50 Medicare $20.08
Net check: $2,339.79 Net check: $1079.90

Net Year Total: 12 x $2,339.79= $28,077.48 Net Year Total: 26 x $1,079.90= $28,077.40

When do the bi-weekly pay periods begin and end?

The bi-weekly pay period begins on Sunday at 12:00 am and runs for two weeks, ending at midnight on the second Saturday.
Payment for that pay period is paid on the second Friday following the end of the pay period. See payroll calendar for all the bi-
weekly pay cycles in 2008: http://www.fms.indiana.edu/payroll/pay advice/payschedule2009.asp

Example:

Pay period begins: August 23, 2009 at 12:00 am
Pay period ends: September 5, 2009 at midnight

Pay date: September 18, 2009

Will these changes affect the tax bracket that I am in now?

The employee will earn the same gross amount on a bi-weekly and monthly pay schedule. However for 2009, there is a chance
that the employee might move to a higher bracket for a portion of their income. The income that could be taxed at a higher rate is
only the additional amount received in 2009, not the employee’s entire income. This is due to the fact that the monthly payroll for
December 31, 2008 was paid in January 2009. That paycheck is not deferred to January 2010 for the bi-weekly pay schedule in
December 2009. Please see the comparison of wages for a sample employee for 2009 versus 2010 in order to understand the
difference in income between the two years.

Salary

Annual gross salary $36,000
Monthly salary $ 3,000
Bi-weekly salary $ 1,384.62

2009 Gross W-2 Wages

Monthly pay dates:

1/2, 1/30, 2/27, 3/31, 4/30, 5/29, 6/30, 7/31, 8/31= 9 payments
Biweekly pay dates:

9/18, 10/2, 10/16, 10/30, 11/13, 11/25, 12/11, 12/24= 8 payments

Monthly pay: 9 x $3,000= $27,000
Biweekly pay: 8 x $1,384.62=  $11,076.96
2009 Total = $38,076.96

*1f this employee were to finish out the year as a monthly their total gross would be $36,000 ($3,000 x 12), a difference
of $2,076.96

2010 Gross W-2 Wages
There are 26 biweekly pay dates in 2010.

Biweekly pay: 26 x $1,384.62 = $36,000.12
Will the “transition supplemental” payment be taxed at the current supplemental tax rate of 25% ?

No, the transitional payment equal to 6 days worked will not be taxed at the current supplemental rate tax of 25%. We are
currently researching options to process this payment so that it is taxed as closely to regular wages as possible. When more
information is available, we will certainly relay that information to each affected employee.
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Will there be a contribution to my IU Retirement Savings plan for the “transition supplemental” payment?
Yes, there will be a contribution at your current rate.
Will there be an impact on my IU TDA and U Retirement Savings plans?

Please contact Michelle White in UHRS with any specific questions that you have regarding contributions to these plans. She can
be reached at retplans@indiana.edu .

What is the effect on my paid time off (PTO) accruals?

Employees will continue to accrue PTO at the same annual equivalent rate. Those annual rates will accrue on a bi-weekly
schedule under the bi-weekly pay schedule. These accruals will be updated with the closing of each bi-weekly payroll and will be
reflected in the employee’s PTO balances in the TIME system.

Bi-weekly accrual rates

Up to 60 months of 1U service

Annual equivalent accrual 240 hours per year
Bi-weekly accrual 9.24 hours per pay period x 26 pay periods
=240 hours
On and after 60 months of 1U service
Annual equivalent accrual 288 hours per year
Bi-weekly accrual 11.08 hours per pay period X 26 pay periods
=288 hours

What do employees impacted by the change need to do?

Most of the work to ensure the smooth transition to the bi-weekly pay cycle will be done in the central UHRS and payroll offices.
There will also be some work done by the departmental payroll processors.

Will I need to make any changes to my payroll deductions?

Employees may receive notification to consider changing their Federal or State tax withholding if they are identified as somebody
who has a flat amount taken out. They may also need to consider changing their direct deposit allocations if a flat amount is being
designated to one or more financial institutions. Other flat amount deductions may need to be changed as well: For example, the
deduction to purchase US Savings Bonds. The central payroll office will identify those individuals potentially impacted by the
transition and notify them to review and modify their elections. This notification will occur closer to the date of the transition.

Will there be ongoing communication?

Ongoing communication will be shared with impacted staff regarding the transition. Information will also be distributed to
campus payroll and human resources offices and departmental payroll processors. If any questions arise that you need immediate
assistance with, please contact FMS payroll. We are happy to help.

Please contact:

FMS Payroll
fmspayrl@indiana.edu

You may also contact me directly:

Mary Byrde

University Director, Payroll
812.855.3274
mbyrde@indiana.edu
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HR Spring Seminar

HRA is offering the annual spring seminar on navigating the waves of change on April 7 (see flier
on page 11). Staff Council is partnering with HRA to provide a follow up session after the seminar
to discuss how we can practically apply the ideas we learned to our work and personal lives. The
follow up discussion session will be held on Tuesday, April 14, from 12 noon — 1:30 in UL 2115E,
and will be facilitated by Marilyn Kuhn of HRA. Please bring your lunch and plan to discuss ideas
with your colleagues. Feel free to come and go during this time-frame. More specific details will be
given out on April 7, during the spring seminar. If you have questions, contact Gary Curto or
Marilyn Kuhn.

Staff Council Unit Representatives Nominations and Elections

By now, you should have received an email from Karen Eckert (on behalf of Dale Ray, Chair,
Membership Committee) encouraging you to nominate yourself or someone from your unit for a
position as a Staff Council representative for your school. Nominations will close next week, so
please take the time to nominate someone. If you need your link to the nominations page, please
contact Karen at keeckert@iupui.edu. Thank you!

Thanks!!

Thank you Patrick Phillips and Marietta Moore! These staff members have taken over vacant
representative positions within the School of Medicine. Thanks!!

~
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2009 Women's History Month Leadership Awards

Last week in honor of the Women's History Month celebration, the IUPUI Office for Women and Campus &
Community Life made their Qutstanding Women Leadership Awards at the annual leadership reception to
faculty, staff and students nominated by their colleagues.

The thems of Women's History Month this year was "Women Taking the Lead fo Save Our Planet”and to
advance that theme, the event featured a keynote address by Professor Lenore Tedesco, Director of the
Center for Earth and Environmental Science at IUPUL.

Faculty and Staff awards were given to:

Fud-tirme faculty “veteran” award-Jane Williams,

Associate Professor, Depariment of Psychology, Purdue School of
Science, Indianapolis

Full-time faculty “mewcomer” award — Marcia Stone, Lecturer,
Department of Visual Communication Design, Herron School of Art
and Design, IUPUI

Full-tirme staff "veteran " award - Benita Book, Supervisor, The
Transplant Immunology Laboratory, Department of Surgery,
Indiana University School of Medicine

Ful-time staff’ "newcomer” award - Andrea Brian, Academic
Advisor, Department of Mathematical Sciences, Purdue School of
Science, Indianapolis

Part-time Faculty/Staff award - Melinda Meadows,

Clinical Assistant Professor,
Drepartment of Pediatric Dentistry,
Indiana University School of Dentistry

In addition, a new award was created to honor nominees whose
qualities of dedication, service, and generosity inspired us, Two
"Inspirational Woman"awards were presented, The faculty award
was presented to Professor Nancy Chism, Indiana University
School of Education, IUPUL and the staff award was presented to
Judy McWhirter, Bursar Customer Service Supervisor, Student
Account Services Department.

Student awards presented by Campus & Community Life went to:
Undergraduate award winners - Loan Hoang, Radiography,

1U Schiool of Medicine; Ashley Butler, IU School of Nursing;

and Cora Daniel, TU School of Nursing. Graduate student award
winners -Tiffany Kyser, IU School of Liberal Arts, IUPUIL; Tabitha
Hardy, IU School of Medicine; and Arthy Saravanan, TU School
of Medicine.

To read about winners in previous years qo fo:
http:/fofw.iupui.edufleadership.asp
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EVENTS/DEADLINES

STAFF CouNcIL MEETING DATES (3:00 - 5:00 p.M.)

April 15, 2009 — Campus Center (CE) 409
May 20, 2009 — Campus Center (CE) 409
June 17, 2009 — Campus Center (CE) 409

AWARDS

Bepko Spirit Award
Nominations Open: February 5, 2009
Nominations Close: March 31, 2009
See http://www.iupui.edu/~scouncil/awards/bepko_spirit.html to apply.

EVENTS

Staff Council Spring Seminar Roundtable (for those only who attend the HR Spring
Seminar)
April 14, 2009 — UL 2115E — 11:15 a.m. — 1:45 p.m.

Spring Blood Drive
April 29, 2009
Inhouse blood draws — Campus Center

Campus Center
Rm 405 & 409
10am-3pm

Wer SO <

Med/Sci
Atrium
1lam-4pm

Safeco
Bloodmobile only
8:30am-11:30am

Public Health Bldg
Bloodmobile only
10am-3pm

The Staff Council Newsletter is published every Friday.
Articles or items for inclusion may be submitted to Karen

Eckert at keeckert@iupui.edu. Deadline for submission is IUPUI Staff Council Office — scouncil@iupui.edu
Thursday at 5:00 p.m. Let’s spread the word about Staff Indiana University—Purdue University
Council! Permission is not needed to forward the Indianapolis

newsletter 620 Union Drive, UN 403, Indianapolis, IN 46202

Phone: (317) 274-2215
http://www.iupui.edu/~scouncil/

"0 == 000

Karen Eckert Editor
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. ‘Budget concerns are a reality, so what do you do?
_Think creatively and look for options; consider hiring an IUPUI student!
While hiring a studeirt might not be an option for all departments, it will work for many.

1t be a Win?

Departments Win

Hiring one or more part-time students

when wvou have an onenine that was once

breaking the job down into two or more
time slots or by dividing up the duties)
can potentially save on benefits costs,
allow you to hire only during your busy
season, with someone who already is on
campus and “walks in student shoes”.

Students Win

Hiring students allows you to contribute
to the students’ education by helping
them gain valuable work skills, especially
if you hire students who are pursuing
degrees that relate to what your office

There is also a positive association be-
tween on campus employment and im-
provement in GPA (source: ACUI Bulle-
tin, 09/01/03). These positive effects on
academic achievement are believed to
occur because students working on cam-
pus interact more frequently with the
campus environment, peers and faculty

LLCLELY BLNLpAUL LI WAL O VAL LT WL LD

like TUPUL

Contact Judy Carley, Student Employment Consultant

Human Resources Adminlstration, 317.274.7381
Jearley@lupul edu

hours of work per week can lead
to higher academic achieve-
ment.”

“In the on-campus environment,
students are more likely to be en-
gaged in the overall thrust of the
university. The likelihood of stu-
dents interacting with their peers
and faculty members outside of
the classroom and discussing
classes, learning objectives, etc.,

— g ——— ———————

strates that out-of-class interac-
tion with faculty members and
peers coniributes to the devel-
opment of general cognitive
skills, and the choice of working
on campus can positively impact
learninn nufcnmes of stidants ”
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that retention and educational attamnment may
be inhibited by fuill or part-time off campus
employment (though there are notable
excepfions such as internships, etc). Holding a

degree, and it alse has positive effects on
student satisfaction. Employment of students
also corresponds closely with our higher
education mission to provide a strong
holistic education for studemts. When
relationships are developed with students, it
helps staff and faculty understand the student
perspective, which keeps us in touch with our
educational mission.

Studles have shown that *a part-time job on
campus has a net positive Impact on year-to-
year persistence, bachelor’s degree comple-
tlon, timely graduation, and the probability of
enrolling In graduate or profassional school.™

According to the Fall 2006 Profile of Un-
dergraduate Student Employees, a report
of the IUPUI Office of Information Man-
agement and Institutional Research, the
differences for freshmen retention are
most notable. “The 2006 fall to fall reten-
tion rate is 18 points higher for freshman

at rates 13 poin‘tls hig-het‘than their coun-
terparts who don’t work on campus and
for seniors, 8 points higher.”




Riding the Wave:

Successful Techmques for Navigating

Faah | . XWrr 1 1 * T * "~

- i - . " A

9:00-noon or 1:00-4:00
Campus Center Room 450C

payable to Indiana University and contact Sandy Stone to register.  Please direct any questions fo bmff?fg@é@ﬂf. edi or Sandy Stone ar sas-
rome(@isgpui.edu or

Sponsored by: TUPT'T Human Resources Administration
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IUPUI BLOOD DRIVE

LAULIALC LIUULL AL Ly nJlJl 1115 IVUuUlL LJ11ve ull nlJl L7,

at the following locations and times:

| Vam—-3pm Koom 4U> and 4UY I
1 Uulll_a_ﬂ't}lll P AN AYA S IR AVAVE N R
SPONSORED BY:
MPH STUDENT COUNCIL I
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The campus landscape changed dramatically in the 1990°s and the Staff Council anticipated
changes within the organization, job classifications and campus architecture and technology.
The council published its first brochure (side and below) and created the “Staff Council

™ 1 s T - . =1 =T 1 LI . 1 T 1.

employees, guidance with the development of a proposal to expand and enhance child care tor
IUPUT employees and assisted in the formation of the first IUPUI Smoking Policy.

Council members sat on Search Committees for a new IU President, ITPUI Chancellor and
IUPUI Director of Personnel.
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IUPUI Staff Council / The 21* Century and Beyond!

LIS CUUTILIE 3 HI33IUIT SLATHIT SVET HIUI S ULLWaI U= TULUSTU WILH LIS USYEIIISHIL UL 1S 1UF U1 wal Ul U,
Nathan Staff Council Scholarship Award; established in honor of Carol D. Nathan, Dean of the Faculties
(Retired), for her outstanding leadership and contributions to Staff Council and IUPUI and the
development of The IUPUI Nan Bohan Community Engagement Staff Award; recognizing employees who
through extraordinary service and special contributions (e.g., professional, committees, or volunteer)
enhance the culture of service and civic engagement on campus and in

Staff Council Scholarships in 2009 and promises to become an annual event.| carol Mathan, Dean of

the Faculties, 1980-1997
It is evident the council has championed staff issues over the years relating

to work/life balance, personal and professional development, community-based events and has played
integral roles at the administrative level with topics such as staff safety, Human Resources policies and
university decision-making.

The council is very pleased to announce one very large issue the council has addressed since its
formation — Short-Term Disability, has been approved as part of a voluntary benefits package to be

offered mid-2009!

Unit nominations and elections will take place in the coming weeks. If you would like to be part the
Staff Council, please contact Dale Ray @ dalray@iupui.edu or Karen Eckert at keeckert@iupui.edu

TUPUI Staff Council — YOUR voice for over 30
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